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EVALUATION OF INITIAL AND COMPLETE RESPONSE TO, VERIFICATION OF 
CORRECTIVE ACTIONS AND CLOSURE OF DEFICIENCY REPORT (DR) 
BSC(O)-02-D-188 REGARDING THE APPROPRIATE SUBMITTAL OF DELIVERABLES 

The Office of Quality Assurance staff has evaluated the initial and complete response to, verified 
the corrective actions of DR BSC(O)-02-D-188 and determined the results to be satisfactory. As 
a result, the DR is considered closed.  

if you have any questions, please contact either James Blaylock at (702) 794-1420 or 
William J. Glasser at (702) 794-5014.  
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OQA:JB-0254 Office of Quality Assurance 
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RADIOACTIVE WASTE MANAGEMENT REPORT 
U.S. DEPARTMENT OF ENERGY NO BSC(O)-02-D-188 

WASHINGTON, D.C. PAGE I OF 
QA: QA 

DEFICIENCY REPORTICORRECTIVE ACTION REPORT 
1. Controlling Document: (Document ID and Revision or Date) -. ... 2. Related Report No.: 

AP-7.5Q Revision I TCNO. effective date 7/1/02 N/A 
3. Responsible Organization: 4. Discussed With, 

BSC General Manager Dennis Sorensen. Don Nitti. Rob Howard 
5. Requirement: 
The procedure requires the following: 5.2 DELIVERABLE SUBMITTAL, 5.2.1 Requester, c) Prepare a transmintal letter with the 
following information: 8) A listing of open Condition/Issue Identification and Reporting/Resolution System (CIRS) items related to 
the deliverable and/or associated work, or a statement that there are no open CIRS items related to the deliverable and/or associated 
work.  

In addition, the procedure requires the following of Review Coordinaton: 5.2.2 RC: a) Return any incomplete deliverable packages to 
the Requester and inform the Requester of the reasonf orjustificaiion for'not piocessing the deliverable package.  

6. Description of Condition: 
In June, two non-Q deliverables, ESS460000D and ESS450000D from the BSC ES&H organization came to OLRC with irarn.•rt:al 
letters that did not have the required statement about CIRS items cited in box 5 above. At OLRC's request, BSC sent a corrected 
letter. I did not file a CIRS item and I am not aware that anyone else did so.  

In August, another non-Q deliverable, SP81 10000D, this from the LA Project came to OLRC with a transmittal letter that also did not 
have the required statement about CIRS items. At OLRC's request, BSC sent a corrected letter and filed a CIRS item about the 
procedural noncompliance with respect to the transmittal letter.  

In September, a Q deliverable, PAOI 12900D, this from the PA Project came to OLRC with a transmittal letter that also did not have 
the required statement about CIRS items. OLRC And the PA Project have discussed the issue, and BSC is in process of sending a 
corrected letter and filing a CIRS item about the procedural noncompliance with respect to the transmittal letter.  

(continued) 

Has work been stopped? El Yes [] No 
7. Initiator: / 9. Does a stop work condition exist? 

LP Prv%4 &PY'iG [YJ:37 cz 7 ~Yes El No 9 N/A 
Printed Name Signature Da fe 7 If Yes. Check One: E] A E] B [1 C E] D 

10. Recommended Actions: 

11. QA Review: 12. Response Due Date: 

T4 6! ', ,,O2. 10 Working Days after Issuance 
Printed Name Signature Date

13. QAM issuance Approval.

AP-16 1Q.1 - -

i1

Rev. 03/25/2002
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U.S. DEPARTMENT OF ENERGY 

WASHINGTON, D.C.

E] DRICARIQO 
F] SWO 

NO. BSC(O)-02-D-188 
PAGE 2 OF 

QA: QA
CONDITION ADVERSE TO QUALITY CONTINUATION PAGE

6. Description of condition (continued) 

In addition to these three separate organizations being in noncompliance, on at least the four occasions the Document Control group 
of the CIO was in noncompliance with the requirement cited above that it return any incomplete package.  

This is filed as a DR and not a Quality Observation because the noncompliance is not isolated, a requirement to be a QO. In 
addition, this happened on 4 consecutive deliverables. It is quite possible it has happened on other deliverables, including Q ones.  
Whether or not this happened with other deliverables can only be determined by examination of other deliverables.  

The Responsible Organization was identified as the BSC General Manager because that is the organization that has responsibility for 
all four of the organizations, Document Control, ES&H, LA Project, and PA Project that were in noncompliance.

Mr-i o.i u.� Rev 03/25/2002
AI"-I .1u.2.

A

Rev 03/25/2002 'ý.64 -
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2. Check if Amended 
Check if also Initial Response [ 

3. Extended Processing.  

No [] Yes (If yes, submit 
Extended Processing request)

1. DRCAR NO 

OFFICE OF CIVILIAN PA• EC OF 
RADIOACTIVE WASTE MANAGEMENT QA: QA 

":'U.S. DEPARTMENT OF ENERGY 
WASHINGTON, D.C.

DEFICIENCY-REPORT/CORRECTIVE ACTION REPORT COMPLETE RESPONSE
4. Extent of Condition: (Amended response will be required if all Extent of Condition investigations are not complete and documented 
herein) 
RE: DR Block 6. 3rd paragraph. All Q deliverable packages submitted after 11/21/01(effective date of the revision to AP-7.5Q that t 
added the CIRS requirement) were reviewed for inclusion of the CIRS requirement on the transmittal letters. There were only 2 
additional Q deliverables identified. -Both trfansmittal letter's for PAWPROOOOD and PACRIT024D correctly addressed opien CIRS 
items. This is, therefore, considered an isolated case. All the Q deliverable'submittals were from the Projects organization..' 

RE: DR Block 6. 1st and 2nd paragraphs. No consideration was given to the non-Q issues stated in the DR. They are being handled 
per the CIRS process( AP-REG-004). (SEE CONTINUATION PAGE) - !-2

5. Impact (Provide an impact statement relative to waste isolation and safety, and impact to other work, if any) 

There is no impact to waste isolation or safety for failtire to list open CIRS itemrs on a deliverable transmittal letter as all CIRS items 
are non-quality affecting by nature The CIRS database is non-'Q. The CIRS Screen Team reviews all new CIRS items and directs 
those that could be considered Conditions Adverse to Quality to the AP-16.1Q process. ..  

- II'

6. Remedial Actions: (Document all actions necessary to address the results of the Extent of Condition) 

A supplemental Deliverable Transmittal letter adding the required information concerning open CIRS items for PA01 12900D was 
submitted to DOE on 9/27/02. The deliverable was subsequently accepted by DOE. No further actions required.

7. F Root Cause (For a significant CAO, attach results of formal root cause determination prepared in accordance with AP-16.4Q)" 

nV Apparent Cause 

Inattention to detail by the oreparer of the transmittal letter.

8. Action to Preclude Recurrence: (Address those actions necessary to prevent the identified cause from recurring) 

The Responsible Manager who prepared the Transmittal letter will be briefed on this Deficiency Report and advised to strictly adhere 
to the procedural requirements of AP-7.5Q for all future deliverables.

^ AL,

9. Due Date for Completion of Corrective Action: 10 Responsible Manager r' ' , 

November 4. 2002 Ken Beall 10/31/02 

Printed Name( Signature Date 

11. OAR Evaluation: E] Accept ED Partially Accept E] Reject 12. QAM Concurrence 

E] Re-evaluated for significance 

Printed Name Signature Dat6 Printed Name Signature Date

' AP-16 10.8 Rev. 03/25/2002
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NO BSC(O)-02-D-188 
PAGE OF 

QA: QA

CONDITION ADVERSE TO QUALITY CONTINUATION PAGE 

4. Extent of Condition: Continued.  

RE: DR Block 6, 4th paragraph. The Documeni Control group (RC) is tasked with determining if the Deliverable Submittal package 
is complete. It is not intended or expected that this group performs a compliance review of all the documents that make'up a 
deliverable package, only that all items listed in AP-7.5Q par 5.2.1 b)l) thru 5) are included in the package. Missing documents at 
this stage would warrant return of the package to the originator. It is expected that the documents submitted to RC for transmittal to 
DOE are correct at this stage. No further action is needed on this issue.  

RE: DR Block 6. 5th paragraph. Extent-of condition investigatiton determined that this was, in fact, an isolated incident as the only 
two other Q transmittal letters properly addressed the CIRS requirement of AP-7.5Q. It would have been more appropriate to use the 
AP-7.5Q process to resolve this item rather than AP-16.1Q. AP-7.5Q provides for the DOETM or COR to reject or accept with 
comments such issues and indicate same on the YDAR form. This in turn requires correction of the issue and resubmittal by BSC. A 
DR is redundant. The condition was already corrected before the DR was issued. No further action required.  

RE: DR Block 6. 6th paragraph. The only organization involved in the Q deliverable issue was Projects. Non-Q issues are being 
addressed per the CIRS process. No further action required.

AP-16.1Q 2 
Rev. 03/25/2002

I

Rev. 03/25/2002 449 -AP-16.1Q 2
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RADIOACTIVE WASTE MANAGEMENT 
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WASHINGTON, D.C. PAGE OF 
I QA: QA 

CONDITION ADVERSE TO QUALITY CONTINUATION PAGE

Verification of Corrective Actions:

Remedial Actions: 
Reviewed the supplemental Deliverable Transmittal letter for PA0112900D submitted 9/27/02. The 

original submittal had failed to document that at the time of the submittal, no CIRS items were open. Noted 

that this resubmittal had identified CIRS items relative to the deliverable on the date of the resubmittal.  

Verification satisfactory.  

Action to preclude recurrence: 
Reviewed content and attendance list for a briefing presented to Projects management on 10/31/02.  

Confirmed that the briefing discussed the deficiency and the specific procedure requirements violated.  

With respect to the organization that submitted the "Q" deliverable, the actions have been satisfac:cnry 

completed.  

This deficiency identifies conditions observed for both "Q" and "Non-Q" deliverables. The specific issues 

relative to the Non-Q products have been individually corrected. The determination of the extent of 

condition and actions to prevent recurrence are being managed in accordance with CIRS item 3141 and Is 

external to this deficiency document. Although the recommendation is to close this deficiency relative to 

the "Q" item, the overall culture to follow procedures, regardless of "Q" status still needs further follow-up 

through the CIRS item. The "Non-Q" process for CIRS governed by AP-REG-004 is expected to further 

address the issue.  

Based on the actions taken relative to the "Q" deliverable and documentation within the CIRS system to 

address the "Non-Q" area, this deficiency is recommended for closure.  

illiam J. GIts ser, QAR

AP-1 6.1 Q.2
Pov nq1251200
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