November 27, 2002

Mr. John L. Skolds, President
Exelon Nuclear

Exelon Generation Company, LLC
4300 Winfield Road

Warrenville, IL 60555

Dear Mr. Skolds:

The purpose of this letter is to inform you of a change to the starting time for the Braidwood
Station Regulatory Performance Meeting. Please note that the meeting will be held on
Wednesday, December 4, 2002, at 10:30 a.m. (CST), at the Fossil Ridge Public Library,
located at 386 West John F. Kennedy Road in the town of Braidwood. As stated in our letter
dated November 18, 2002, the purpose of the meeting is to discuss your planned actions to
address declining plant performance which resulted in entry into the Degraded Cornerstone
Column of the NRC Action Matrix. The meeting is open to the public.

We will gladly discuss any questions you may have concerning this matter.

Sincerely,

IRA/

Ann Marie Stone, Chief
Branch 3

Division of Reactor Projects

Docket Nos. 50-456; 50-457
License Nos. NPF-72; NPF-77

See Attached Distribution
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J. Skolds

cc w/encl:

Site Vice President - Braidwood

Braidwood Station Plant Manager

Regulatory Assurance Manager - Braidwood

Chief Operating Officer

Senior Vice President - Nuclear Services

Senior Vice President - Mid-West Regional
Operating Group

Vice President - Mid-West Operations Support

Vice President - Licensing and Regulatory Affairs

Director Licensing - Mid-West Regional
Operating Group

Manager Licensing - Braidwood and Byron

Senior Counsel, Nuclear, Mid-West Regional
Operating Group

Document Control Desk - Licensing

M. Aguilar, Assistant Attorney General

lllinois Department of Nuclear Safety

State Liaison Officer

Chairman, Illinois Commerce Commission

J. Mikan, Will County Executive/
Board Chairman

B. Ward, Will County Sheriff

D. Gould, Will County Emergency Management
Coordinator/Director

The Honorable Arthur Schultz

J. Mezera, Joliet City Manager

J. Church, Kendall County Board Chairman

R. Randall, Kendall County Sheriff

D. Kaufman, Grundy County Board Chairman

J. L. Olson, Grundy County Sheriff

Grundy County Emergency Management
Coordinator/Director

The Honorable Richard Kopczick

The Honorable Richard Ellis

The Honorable Gerald V. Pierard

The Honorable Joseph Fracaro

The Honorable Elmer Rolando

The Honorable Richard Girot

The Honorable Tony McGann

The Honorable Wayne Chesson

M. T. Gibson, Channahon Village Administrator

The Honorable Richard Chapman

K. Carroll, Shorewood Village Administrator

The Honorable Robert Blum

The Honorable M J Krell-Larson

The Honorable Donald Green
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Project Director, NRR
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G. Grant, Rl
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