
November 18, 2002

Mr. Douglas E. Cooper
Site Vice President
Palisades Nuclear Plant
Nuclear Management Company, LLC
27780 Blue Star Memorial Highway
Covert, MI  49043-9530

SUBJECT: SUMMARY OF THE OCTOBER 30, 2002, PALISADES PUBLIC MEETING

Dear Mr. Cooper:

On October 30, 2002, the Nuclear Regulatory Commission (NRC) held a public meeting at the
Region III office in Lisle, Illinois.  The meeting was held to discuss performance at the Palisades
plant.  Discussions were held between you and your staff, and NRC staff and management
regarding Palisades Excellence Plan implementation, equipment reliability improvement
initiatives, human-performance improvement initiatives, and corrective action program
implementation.  Enclosure 1 is a list of attendees for the meeting, and Enclosure 2 is a copy of
the slides used by your staff during the meeting.

The meeting consisted of detailed presentations by you and your staff on the current 
performance of Palisades.  You started the meeting by presenting an overview of the Palisades
Excellence Plan, including a description of performance measures that you are using to assess
progress.  You stated that Palisades performance has improved but has not yet reached the
standards prescribed in the Excellence Plan.  Mr. Dan J. Malone, Plant General Manager then
provided a summary of current Palisades plant performance including the improving trend in the
occurrence of human performance related Licensee Event Reports in the previous 12 months,
current equipment challenges, and maintenance and training improvement initiatives.  Mr. Paul
Harden, Director of Engineering, then described actions being taken to improve performance in
engineering, including defining engineering standards and expectations, providing training to
engineers on the performance of structured engineering reviews, and initiatives being taken to 
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improve supervisory performance.  During the above presentation, the NRC staff and your staff
discussed specific attributes of your improvement initiatives.  The meeting closed with a
discussion of the current status of security at the Palisades plant, including recent issues, and
actions being taken to maintain site security at the appropriate level.

Sincerely,

/RA/

Geoffrey E. Grant, Director
Division of Reactor Projects

Docket No. 50-255
License No. DPR-20

Enclosures: 1. List of Meeting Attendees
2. Licensee’s Slide Presentation

cc w/encl: R. Fenech, Senior Vice President, Nuclear
  Fossil and Hydro Operations
L. Lahti, Manager, Licensing
R. Anderson, Chief Nuclear Officer, NMC
A. Udrys, Esquire, Consumers Energy Company
S. Wawro, Nuclear Asset Director, Consumers Energy Company
W. Rendell, Supervisor, Covert Township
Office of the Governor
Michigan Department of Environmental Quality
Department of Attorney General (MI)
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Enclosure 1

NRC REGION III
MEETING ATTENDANCE LIST

Meeting Description A Public Meeting with the Nuclear Management Company, LLC
Addressing Palisades Excellence Plan and general licensee
activities

Date:  October 30, 2002    Time:  2:00 p.m. (CDT)     Location:  Region III, Lisle, IL

Name Organization Position/Affiliation

1 Douglas E. Cooper NMC Site Vice President, Palisades

2 Daniel J. Malone NMC Plant General Manager, Palisades

3 Paul Harden NMC Director of Engineering, Palisades

4 Laurie Lahti NMC Licensing Manager, Palisades

5 Geoff Grant NRC Director, Division of Reactor Projects

6 Cindy Pederson NRC Director, Division of Reactor Safety

7 Dave Hills NRC Branch Chief, Mechanical

8 Anton Vegel NRC Branch Chief, Branch 6

9 Jay Lennartz NRC Senior Resident Inspector, Palisades

10 Jim Creed NRC Team Leader - Security
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