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STRATEGIC PLAN PERFORMANCE GOALS AND STRATEGIES FOR THE
WASTE ARENA

This section lists in bold the four Strategic Plan performance goals.  Also listed in italics are the
13 Strategic Plan strategies for each performance goals that are applicable to the
Decommissioning Program along with a listing of items derived from the description of each
strategy to give an indication of the scope of each strategy.  The FY 2000 to FY 2005 Strategic
Plan, volume 2, part 2,  should be referenced for the full description of each strategy.

1.0 Maintain safety, protection of the environment, and the common defense and
security (4 strategies)

1.1 We will continue developing a regulatory framework to increase our focus on
safety, including the incremental use of risk-informed and, where appropriate,
less prescriptive performance-based regulatory approaches to maintain safety.

Incorporate risk-informed and performance-based approaches 
Develop guidance for risk assessment methods
For uncertainties, develop technical basis to confirm regulations and guidance
Reduce uncertainties and incorporate new information
Interactions with licensees to discuss acceptable compliance approaches 

1.2 We will continue authorizing licensee activities only after determining that these
proposed activities will be conducted consistent with the regulatory framework.

Staff safety and environmental reviews
Early identification of issues and timely action
Technical assistance to Agreement States

1.3 We will confirm that licensees understand and carry out their primary
responsibility for conducting activities consistent with the regulatory framework.

Inspections/third party reviews to verfiy licensee understanding regulations
Risk-informed and licensee performance used to focus inspections
Allegations addressed 
Enforcement sanctions for violations

1.4 We will respond to operational events involving potential safety or safeguards
consequences.
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Assess safety and safeguards events
Share information with others
Support from Incident Response Operations Center
Periodic exercises for response training

2.0 Increase Public Confidence (4 strategies)

2.1 We will make public participation in the regulatory process more accessible.  We
will listen to their concerns and involve them more fully in the regulatory process.

Consistent and early public involvement
Provide opportunities for meaningful public interaction and involvement
Listen and be responsive
Consider public input in making decisons

2.2 We will communicate more clearly.  We will add more focus, clarity, and
consistency to our message, be timely, and present candid and factual
information in the proper context with respect to the risk of the activity.

Present information in a safety context
Foster greater understanding and confidence in NRC’s regulatory program/role
Disseminate information
Take full advantage of Internet and new technology
Protect private, proprietary, and classified information

 2.3 We will continue to enhance the NRC’s accountability and credibility by being a
well-managed, independent regulatory agency.  We will increase efforts to share
our accomplishments with the public.

We will provide visibility and manage to our performance goals and measures. 
Explore opportunities to convey our activities and achievements and mistakes

2.4 We will continue to foster an environment where safety issues can be openly
identified without fear of retribution.

Conduct NRC’s 10 CFR 2.206 petition process
Respond to allegations
Implement NRC’s differing professional views/opinions programs
Encourage licensees to be open to the public

3.0 Make NRC activities and decisons more effective, efficient, and realistic.
(2 strategies)

3.1 We will continue to improve the regulatory framework to increase our
effectiveness, efficiency and realism. 

Change regulatory framework to increase NRC effectiveness and efficiency
Incorporate a risk-informed and performance-based approaches, as appropriate
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Complete agency-wide Risk-Informed Regulation Implementation Plan in FY 01
Incorporate existing consensus standards and international guidance
Improve guidance
Use results of domestic and international research

3.2 We will identify, prioritize, and modify processes based on effectiveness reviews
to maximize opportunities to improve those processes

Continually improve and standardize our processes through self assessment
Conduct efficiency reviews of key processes
Authorize staff to take appropriate actions

4.0 Reduce unnecessary regulatory burden on stakeholders. (3 strategies)

4.1 We will continue to improve our regulatory framework in order to reduce
unnecessary regulatory burden.

Conduct regulatory activities commensurate with level of risk
Use results of domestic and international research
Reduce excessive conservatism

4.2 We will improve and execute our programs and processes in ways that reduce
unnecessary costs to our stakeholders

Make improvements to avoid unnecessary costs to stakeholders
Evaluate necessity of any additional burdens imposed 
Evaluate sufficiency of funding and sureties
Minimize potential for future bankruptcies
Ensure timely NRC actions and avoid undue delays

4.3 We will actively seek stakeholder input to identify opportunities for reducing
unnecessary regulatory burden.

Encourage licensees to identify inappropriate staff actions 
Interact will stakeholders to ensure mutual understanding
Invite stakeholder feedback to identify burdens
Interact with licensees during development of submittals
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