
September 26, 2002

Mr. Fred J. Cayia
Acting Site Vice President
Point Beach Nuclear Plant
Nuclear Management Company, LLC
6610 Nuclear Road
Two Rivers, WI  54241

SUBJECT: POINT BEACH NUCLEAR PLANT, UNITS 1 AND 2 - SCHEDULE FOR REVIEW
OF MEASUREMENT UNCERTAINTY RECAPTURE POWER UPRATE
APPLICATION

Dear Mr. Cayia:

By application dated April 30, 2002, you submitted an amendment request for a measurement
uncertainty recapture power uprate for the Point Beach Nuclear Plant, Units 1 and 2.  Our
review of your application, which is in progress, was originally scheduled to be complete in
October 2002.  

On September 19, 2002, in a telephone conference, your staff indicated that you have pursued
other changes which would result in supplemental submittals to the April 30, 2002, application. 
Additionally, you plan to submit a revised Westinghouse report (WCAP) in mid October 2002 in
support of the power uprate application.

We have assigned power uprate reviews a high priority.  The April 30, 2002, application
involves several unique features that have significantly expanded the scope of the our review. 
While we have assigned sufficient resources to complete the review consistent with the
established schedule, the new proposed changes and the timing of the submittal of the revised
WCAP are likely to have an adverse impact on our schedule for completing the review.

To expedite the review of the new material, we request that you submit a summary of the
changes to the WCAP along with the WCAP.  We are endeavoring to complete our review by
the original established schedule.  However, any new questions that arise as a result of the new
submittal would most certainly lead to delays in the completion of the review.
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We face significant challenges in balancing our workload, available resources, and budget
constraints to achieve our performance goals.  Accordingly, it is imperative that the quality and
timeliness of submittals are such that we can perform our review in an efficient and effective
manner consistent with our performance goals.  

Sincerely,

/RA/

L. Raghavan, Chief, Section 1
Project Directorate III
Division of Licensing Project Management
Office of Nuclear Reactor Regulation

Docket Nos. 50-266 and 50-301

cc:  See next page
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Point Beach Nuclear Plant, Units 1 and 2

cc:

Mr. John H. O’Neill, Jr.
Shaw, Pittman, Potts & Trowbridge
2300 N Street, NW
Washington, DC  20037-1128

Mr. Richard R. Grigg
President and Chief Operating Officer
Wisconsin Electric Power Company
231 West Michigan Street
Milwaukee, WI  53201

Site Licensing Manager
Point Beach Nuclear Plant
Nuclear Management Company, LLC
6610 Nuclear Road
Two Rivers, WI  54241

Mr. Ken Duveneck
Town Chairman
Town of Two Creeks
13017 State Highway 42
Mishicot, WI  54228

Chairman
Public Service Commission
  of Wisconsin
P.O. Box 7854
Madison, WI  53707-7854

Regional Administrator, Region III
U.S. Nuclear Regulatory Commission
801 Warrenville Road
Lisle, IL  60532-4351

Resident Inspector's Office
U.S. Nuclear Regulatory Commission
6612 Nuclear Road
Two Rivers, WI  54241

Ms. Sarah Jenkins
Electric Division
Public Service Commission of Wisconsin
P.O. Box 7854
Madison, WI  53707-7854

Mr. Roy A. Anderson
Executive Vice President and 
  Chief Nuclear Officer
Nuclear Management Company, LLC
700 First Street
Hudson, WI  54016

Nuclear Asset Manager
Wisconsin Electric Power Company
231 West Michigan Street
Milwaukee, WI  53201

March 2002


