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1.0 Purpose 
The purpose of this directive is to provide maintenance coordination and interface with the Oconee 
Nuclear Site (ONS) Emergency Plan, and should be reviewed by Emergency Planning prior to approval 
by the responsible group.  

2.0 Responsibility 
Responsibilities of Maintenance personnel are described in the body of this directive.  

UPON REVISION AND APPROVAL, A COPY OF THIS DIRECTIVE MUST BE FORWARDED 
TO EMERGENCY PLANNING WITHIN 7 WORKING DAYS.  

3.0 Implementation 
This directive explains the duties of various Maintenance personnel whenever the Emergency Plan is 
activated.  

NOTE: Following are the primary and alternate locations of the Operational Support Center (OSC) and 
Technical Support Center (TSC).  

OSC: Primary - OSC Room behind Unit 3 Control Room 

Alternate- Room 316A, Oconee Office Building 

TSC: Primary - TSC Room behind Unit 1 and 2 Control Room 

Alternate- Room 316 in the Oconee Office Building 

3.1 Normal Working Hours 

3.1.1 Upon site assembly alarm, all Maintenance Group personnel will: 

I. Maintenance SPOC Personnel report immediately to the Operational Support Center. Supervisors and 
team swipe badges and report accountability to their Maintenance Manager.  

2. All other Maintenance Personnel shall swipe badges and report immediately to their assembly area 
for accountability. Personnel should remain in their assembly areas until notified to set up TSC/OSC 
or secure from site assembly.  

Maintenance personnel inside the protected area and not physically close to their reporting work area 
will go to the nearest telephone and call their supervisor immediately for accountability and swipe 
badges within 30 minutes. These individuals should either return to their assembly area or remain 
close to a phone or as instructed by their supervision. If outside the protected area call only as there 
are no card readers outside the protected area.  

3. Maintenance Supervisors will account for their on site personnel, whether accounted for or missing, 
and give accountability report to their Manager within eight (8) minutes after the site assembly alarm.  

4. Maintenance Managers will give their accountability reports to the Maintenance Superintendent's 
Administrative Specialist within twelve (12) minutes after site assembly begins.  

5. The Superintendent's Administrative Specialist will give accountability reports to the Security Shift 
Lieutenant within twenty (20) minutes after the site assembly alarm.  
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3.1.2 Activation of the Mainjenance Emergency Response Organization: 

NOTE: Site assembly will not always precede the activation of the OSC/TSC. Also, the OSC/TSC is not 
always activated after site assembly.  

Upon announcement over the P.A. system to set up theTechnical Support Center (TSC) and the 
Operational Support Center (OSC) the following Maintenance Personnel should respond as indicated 
below: 

MAINTENANCE MANAGER 

1. Reports to the OSC.  

2. Keeps the OSC Manager up-to-date as to the activities of the Maintenance Group.  

3. Maintenance Manager in the OSC will secure additional manager support from l&E/Mechanical if 
conditions warrant.  

MAINTENANCE SHIFT (12 hour) PERSONNEL 

I. SPOC Team Supervisor 

A. Reports with team to the OSC. (Use RP/O/B/1000/25 to establish OSC) 

B. Swipe badges and report accountability to appropriate Manager.  

C. Sets up and checks out communication equipment (if announcement is made to set up TSC/OSC).  

D. Follows instructions for response from the Maintenance Manager.  

2. Mechanical Maintenance SPOC Team 

A. Reports to the OSC.  

B. Mechanical Maintenance SPOC team swipe badges report accountability to appropriate Manager.  

C. Follows instructions for response from the Maintenance Manager.  

3.1.3 Evacuation of Maintenance Personnel 

Reference: N.S.D. 114 - Site Assembly/Site Evacuation 

NOTE: Site Assembly will always precede a Station Evacuation.  

3.1.3.1 

The Offsite Communicator will initiate an evacuation with a PA announcement identifying (a) the 
applicable evacuation plan in effect see (NSD 114), (b) the Decontamination Center/Post Evacuation 
Assembly Location to be utilized, (c) and the use of Lotus Notes(if applicable).  

3.1.3.2 

Personnel being evacuated should follow evacuation instructions and report to the identified locations.  
Further instructions will be provided by maintenance management.
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3.1.3.3 

Once the announcement to evacuate has been made, the Maintenance Manager(s) will determine the 
essential Maintenance personnel to retain on site. Non-essential personnel who are retain-ed to assist in 
the recovery must receive approval from the Station Manager or his designee.  

3.1.3.4 

When the determination of essential personnel is complete it will be provided to the Evacuation 
Coordinator for the Maintenance group. The Evacuation Coordinator is assigned as follows (reference 
Attachment #2): 

1. Maintenance Team- One individual from Attachment #2.  

3.1.3.5 

The Evacuation Coordinator for each group will ensure that assigned personnel are informed of their 
designation as being either essential or non-essential. All personnel designated as essential will remain on 
site in the event of a Station Evacuation. All personnel designated as non-essential will be directed to 
follow all evacuation instructions if a Station Evacuation is announced.  

3.1.3.6 

The Maintenance Evacuation Coordinator will communicate specific work schedule instructions as 
required.  

3.1.3.7 

After receiving the information detailed in 3.1.3.2 all on-site non-essential Maintenance personnel will 
evacuate the site following the given evacuation instructions.  
3.1.3.8 
All on-site essential Maintenance personnel will be directed by the OSC in any further activities after 

receiving the information detailed in 3.1.3.2.  

3.1.3.9 

All off-site Maintenance personnel will be contacted by Maintenance Supervision with specific work 
schedule instructions.  

3.2 Backshift, Holidays, Weekends 

3.2.1 Maintenance Shift Personnel 

1. SPOC Team Supervisor 

A. Reports with team to the OSC at Site Assembly Alarm or when announcement is made to set up 
OSC/TSC. (Use RPIOIB//1000/25 to establish OSC) 

B. SPOC Supervisor and team swipes badges and reports accountability to phone extension 5050.  

C. Sets up and checks out communication equipment. (If announcement is made to set up 
TSC/OSC).  

D. SPOC Supervisor contacts Operations Shift Supervisor to make him aware when the OSC is 
established (Maintenance, Chemistry, RP).  

E. Determines from the Operations Shift Supervisor the emergency situation and responds as 
directed by Operations Shift Supervisor.
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F. Serves as OSC Manager until relieved by Work Control.  

2. Mechanical Maintenance SPOC Team 

A. Reports to the OSC at Site Assembly Alarm or when announcement is made to set up OSC/TSC.  

B. Lead SPOC technician acts as OSC Manager if SPOC Supervisor is not available and serves as 
OSC Manager until relieved by Work Control. (Use RP/0/B/1000/25 to establish the OSC) 

C. Swipe badges and reports accountability of Maintenance Technicians and Materials personnel to 
phone extension 5050.  

D. Follows instructions for response from the OSC Manager.  

3. Maintenance Manager 

A. Maintenance Manager will report to the OSC within 75 minutes of acknowledging call from the 
community Alert Network. Maintenance Manager will take turnover from the SPOC supervisors 
and direct maintenance activities.  

B. Maintenance Manager will callout additional manager support from Maintenance personell if 
conditions warrant.  

3.2.2 Evacuation of Maintenance Personnel

3.2.2.1 

Maintenance personnel on site will be identified essential or non-essential and evacuated per instructions 
from the OSC/TSC. The Maintenance Manager and/or SPOC supervisors will identify Maintenance 
personnel as being essential or non-essential.  

4.0 Attachments 
1. PGMS and Tech Support/ Site Sponsor Contact list 

2. Maintenance Evacuation Coordinator List 

3. Fitness For Duty Information
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Attachment 1 - PGMS Electrical Contact List 

Breakers, Bus, Switchyards, Switchgear, Transformers, Generators, Excitation Systems and Doble 
Teams 

Resources 

PGMS Duty Pager 382-1125 

Victor Sheets 382-3157 M-Thurs. Cell Phone (704) 507-7740 

Technical Support and Site Sponsors 

Alan Greene ext. 3099 M-Thurs. Beeper 778-6173** 

Ron Beaver ext. 3486 M-Thurs. Beeper 778-4334 

** Contact Switchboard after normal hours.
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Attachment 2 - Maintenance Evacuation Coordinator List

Evacuation Coordinators 

PRIMARY: - Manny Isom 

Alternate - Philip Culbertson

Phone Extension

Ext. 5581 

Ext. 4025

Beeper Number

778-5963 

778-2103
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Attachment 3 - Fitness for Duty Information 

PERSONS AUTHORIZED TO CALL EMPLOYEES OUT MUST ASK THE FOLLOWING 
QUESTIONS: 

1. Have you consumed alcohol in the last five (5) hours?* 

2. What did you have? 

3. How much did you have? 

4. Can you perform yourjob unimpaired? 

5. Can you drive? 
*Employees who acknowledge consumption of alcohol within five (5) hours must be evaluated by 

supervision upon reporting to work. Evaluation may be by observation or breathalyzer.  

If the answer to the first questions is "no", the other questions should not be asked.  

These questions apply to ANYONE being called out to work in the protected area of a nuclear station 
regardless of position or whether his/her name appears on the "duty list".  

Documentation of the phone call is not required per the Fitness-for-Duty "rule". However, if the call-out 
results in a questionable situation, you may want this information documented.
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