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From: Suzanne Black 
To: Sheron, Brian .I 
Date: 12/18/01 9:39AM 
Subject: Fwd: Re: Inspections of Davis-Besse's commitments 

This commitment is only part of the overall risk reduction achieved by their commitments. It reduces the 
risk from that sequence by 17%. We met on it this morning, and intend to ask the licensee how they 
determined the 17% and how their implementation of the "dedicated operator" commitment actually 
reduces the risk by that amount (i.e., what is the operator assumed to do, where does he do it, when does 
it have to be done, and how will he be able to do it with the other duties he's been assigned). We'll let you 
know the outcome after we talk to the licensee. Projects is arranging a telecon.  

Suzie 

>>> Brian Sheron 12/17/01 05:37PM >>> 
I thought it knocks the risk down to within the RG 1.174 guideline values? 

>>> Suzanne Black 12/17/01 04:06PM >>> 
We haven't decided what or how yet. As Stephen's e-mail points out, we'll discuss that tomorrow morning.  
I believe the region got involved because they were inspecting the commitments.  
And (responding to your next message) the impact of having a dedicated operator is not very important to 
our decision because it doesn't impact the initating event frequency nor does it provide defense in depth.  
It could increase the reliability of the mitigating system, but it's unclear what an operator in the plant would 
do. That's why we're all getting together tomorrow morning.  
>>> Brian Sheron 12/17/01 03:51 PM >>> 
Why do we need to go through the region. if the licensee isn't doing what we agreed to, we should be 
calling them up directly and telling them to either do it the way we agreed of the deal is off.  

Suzie 

>>> Suzanne Black 12/17/01 03:37PM >>> 
I'll forward Jin's response to you. It is unclear whether any DSSA management looked at it (I'll ask Gary 
tomorrow). The licensee is not doing what we thought they promised at the meeting, however, it may not 
be important. DLPM has not yet gotten back to the region. I just talked to the PM and we are meeting 
tomorrow morning to decide how to respond to the region.  
>>> Brian Sheron 12/17/01 01:43PM >>> 
The answer is ..... ? 

Suzie 

>>> Suzanne Black 12/17/01 08:09AM >>> 
Jin Chung provided our position last Thursday. If you need another copy, please let me know.  

Suzie 

>>> Brian Sheron 12/17/01 07:42AM >>> 
I have asked DPSA to evaluate and get back to me. I am awaiting their answer.  

>>> John Zwolinski 12/14/01 06:55AM >>> 
Who is taking lead to get this resolved, is it my decision or regions? ...... Z 

>>> Stephen Sands 12/12/01 10:11AM >>> 
I received this from Region III and the resident inspector. Is this consistent with what our expectation was 
of the dedicated operator? If not, what approach should the staff take to convey this to Davis-Besse? 

Thanks,
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Stephen 
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