August 26, 2002

Mr. Tomihiro Taniguchi, Deputy Director General
Department of Nuclear Safety

International Atomic Energy Agency

P.O. Box 100

Wagramer Strasse 5

A-1400, Vienna, Austria

Dear Mr. Taniguchi:

| am pleased to invite Dr. Kerstin Dahlgren Persson to the USNRC to present a seminar on
IAEA Safety Culture Services. We are interested in what IAEA does in the area of safety
culture on a broad scale including what and how IAEA supports safety culture investigations
and training. This should include: development of assessment tools, execution of self-
assessment, analysis of results and presentation of findings, development of an improvement
program based on results from the self-assessment, and implementation of improvement
programs. Also, we would like information on the what changes have actually taken place at
the sites as a result of their experiences with IAEA Safety Culture activities.

We have scheduled the seminar for Monday, September 23 at NRC headquarters in Rockville,
Maryland. If you or Dr. Persson have any questions please contact me (301) 415-6641,
act@nrc.gov) or J. Persensky (301-415-6759, jjp2@nrc.gov).

Sincerely,

/RA/ Ashok C. Thadani

Ashok C. Thadani, Director

Office of Nuclear Regulatory Research

Enclosure: 2002 NSRC Preliminary Agenda
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