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JAMES L. LOPES (No. 63678)
-JANET A. NEXON (No. 104747) - | . . -

-SAN FRANCISCO DIVISION
Inre o S ~. Case No. 01-30923 DM
PACIFIC GAS AND ELECTRIC - - [ * - .. Chapter 11 Case-
COMPANY, a California corporation,
L . ) -Date:  September 4, 2002

JULIE B. LANDAU (No. 162038)
HOWARD, RICE, NEMEROVSKI, CANADY,

FALK & RABKIN ‘
A Professional Corporation . PP 60 2715
Three Embarcadero Center, 7th F loor 37 3

San Francisco, California 941 11-4065
Telephone: 415/434-1600
Facsimile: 415/217-5910

Attorneys for Debtor and Debtor in Possession- - - . .
PACIFIC GAS AND ELECTRIC COMPANY

-lx

UNITED STATES BANKRUPTCY COURT .
NORTHERN DISTRICT OF CALIFORNIA

Debtor. " | Time: 9:30am.
e L Place: 235 Pine Street, 22nd Floor
San Francisco, Cahforma

Federal 1.D. No. 94-0742640 . e oL .

DECLARATION OF ERIC G. KIRKPATRICK IN SUPPORT OF
“MOTION FOR AUTHORITY TO INCUR
MISCELLANEOUS IMPLEMENTATION EXPENSES

b '

I, Eric G. Klrkpatnck dec]are

1. I am employed by Pacxﬁc Gas and Electric Company (“PG&E”) the debtor and
dcbtor-m-possessmn in this Chaptcr 11 case. . With the exceptlon ofa ten-month perlod dunng 2001,
I have worked for PG&E since 1984 in various engmeenng , and related supervxsory posmons 1
have obtained con51derable expertlse in gas transrmssmn ‘matters; for example from March 2000
through February 2001, I was responsxble for dlrectmg and leadmg the mamtenance and on-site
operatlons of gas transmission plpehnes compressor stations, and underground storage facilities in

the central and southern area of PG&E’s service area. Since J anuary 2002, I have been a manager

for the California Gas Transmission Business Uﬁit, and am responsible for‘planning and M

s . a Quf
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1mp1ementat10n of gas transnussxon-related act1v1t1es assocrated with PG&E’s proposed Plan of

: { oo .

Reorgamzatlon (the “Plan”) In this posmon, I have had a leadmg role in the planmng for GTrans

LLC (“GTrans”) the New Ent1ty that w111 carry out the gas transmtsswn lme of busmess and have

<o e

also become famxllar/vith the planmng for ETrans LLC (“ETrans”), the New Entlty that w1ll carry

. o l

out the elecmc transn'usswn hne of busmess ) - ‘ )

2. Tlus declaratlon is submltted in support of PG&E’S Motion for Authorlty to Incur

 #

Mtscellaneous Implementatxon Expenses (the “Motlon”) Deﬁned terms used herein shall have the

meamngs set forth in the Motlon I make this declaratlon based on personal knowledge except
where otherw1se 1nd1cated ‘and 1f called as a w1tness could and would testify competently to the

R ‘\.‘r\‘ “ . . PN
matters set forth herem.

-

3. By the Plan Effectlve Date both ETrans and GTrans w1ll need to have accurate
Tanglble Property L1st (“TPL”) -databases in place The TPL databases contam the mlleage

location, and other mformatlon about gas and electric fac111t1es such as gas pipelines and electric

H 2 ee

wires located mn or along the pubhc roads w1th1n local _]unsdlctlons Franchise payment calculatlons

i

are based on the mlles of utility facilities in the local franchlse area and local Junsdlctlons are

entltled to audlt the franchlse mtleage data for accuracy Therefore as part of the Plan

1mp1ementatlon process, 1t 1s neeessary for ETrans and GTrans to have separate TPL databases

reflectmg the1r respecttve electnc and gas facxhtles for purposes of calculatmg ﬁanchlse payments

PG&E’s exxstmg TPL database prov1des only hmlted 1nforrnat10n d1fferent1at1ng between :

. ol 1.

transmlssmn fac111t1es (whlch w111 be transferred to GTrans and ETrans) a.nd dlstnbutlon facrhtles

f

(wh1ch w1ll rematn at PG&E) For many types of facﬂmes the dlfferenttatlon between transmission

, and dlstnbutlon famhtles is madequate smce the database was set up for one company - handling

both d1str1but10n and transmlssmn For example when both electnc transmission lines and electnc

a“"

dlstnbutlon hnes ex1st together on the same utlltty pole the TPL database simply 11sts the location

— -

and mileage of overhead electnc w1res wrthout 1nd1cat1ng whether these hnes are related to
transmlssmn or‘dlstnbutlon A consultant will be h1red ﬁom Structural Integnty, an engineering and
consultlno firm, to: (x) develop a method to determine the correct franchlse footage data to be
transferred 1nto new TPL databases for ETrans (for electnc transmlsswn assets) and GTrans (for gas
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transmrssron assets) (ii) desrgn a step-by-step work process for accurately updatmg the new TPL

.

(S u.,.,.x, e

databases and (111) develop a work process for ETrans and GTrans to handle “delmeatlon requests

i3 Ty - -
b oo 4 - ll.,,

from local government authontles for Pubhc Works pI‘O_]eCtS (ie., requests that emstmg transmlssmn

“

assets be 1dent1ﬁed and located so that the Pubhc Works pI‘O_}CCtS w1'll not mterfere wrth them) The

I
- e - i p
N . oo I -

total estrmated cost for tlus work 15 $40 OOO ) ) _

4. Once the foregorng work is completed PG&E w111 requrre addltlonal services to

ws N ¢ rr AR T

separate the exrstmg gas and eleetnc TPL database into the separate portlons that w1ll be needed for

.
R . ‘..'. st .

the new ETrans and GTrans TPL databases An estimate for these services cannot be developed
o DF L L el o- -t

until the prehmlnary work described above 1s completed therefore the add1t10na1 sérvices will be

v - :\

the subject of a subsequent motlon The servrces to be performed by the Structural Integ;nty

consultant combmed with the addrtlonal database work to follow could take up to four months to

- PR e, P . - . s . g N [P

complete.

5. PG&E has 1dent1ﬁed four pro_] ects related to GTrans busmess operatrons as

descnbed below that must be performed m advance of the Plan Effectlve Date

. 8-

,-

..

(a) Emergencv Plan Manual PG&E currently has a number of local gas transmlssron

1

Emergency Plan Manuals Wthh contar’n’ step by step gurdehnes checkhsts government agency

“t 3 -

contact numbers and other mformatlon for use dunng earthquakes gas leaks fallures of gas

regulators and other emergencles Aﬁer the Plan Effect1ve Date GTrans w1ll require one statewrde

Emergency Plan Manual The new GTrans Emergency Plan Manual (“Emergency Plan Manual”)

- .
R L.rf’

Bal .

w111 contam the 1nformat10n that 1s currently contamed in local manuals but will also provrde

St

umform procedures guldelmes and checkhsts and be set up in accordance with the new GTrans

4 L PR b
H - h

orgamzatlonal structure and fac1ht1es For example under the Plan over 2 000 Drstnct Gas

S 1!‘1

Regulator Statlons (the delrvery pomts between GTrans gas transrmssron facrhtles and PG&E’s gas

.
b kou '*110.,

drstnbutton system) will be transferred from PG&E to GTrans The Emergency Plan Manual wﬂl

-

reﬂect emergency procedures to be followed for any emergency 1nvolv1ng these Regulator Statlons

.........

A consultant from Blue Flame (a consultmg ﬁrm specrahzmg in gas transmrsswn work) w1ll be

h1red to gather and rev1ew the emstmg manuals and to create anew statewrde Emergency Plan

Manual as described above. For example, the consultant w1ll ensure that the Emergency Plan =~
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unplement the new Emergency Plan Manual

Manual has all of the mty, county and pubhc agency contact names and telephone numbers that

\ -

GTrans will need 1n the event of an emergency, as well as key contact mformatlon for PG&E and

other GTrans’ custorners Fmally, the consultant wrll rcv1ew all aspects of the Emcrgency Plan

- L

~

Manual to venfy that all necessary updates have been made to reﬂect the separation between GTrans

’~.7 r . ! «

and PG&E The total estrmated cost for th1s work is $15 000 Ttus project is expected to take up to

three months As thrs prOJ ect requlres a consultant w1th detalled knowledge of the requirements of

_the Emergency Plan Manual PG&E requests authonty to begm thls work now as PG&E has

P

1dent1ﬁed a consultant w1th the necessary expertrse and current ava1lab111ty Also, this work must be

_____ R 3 -

comp]eted in advance of the Plan Effectlve Date to allow for add1t10nal time to train employees to

] ,,, : . - . - 1

i Y . , R 'x . .. .
®) Emplovee Tralnmg A consultant from Gnnstead & Assocrates (a consultmg

45 {

ﬁrrn spec1al121ng In gas transmlssmn work) w1ll be thed to 1dent1fy and gather trammg matenals

and develop a targeted prograrn to train GTrans ﬁeld employees who may not be farmhar wrth

S vos P i

redeﬁned job respon51b111t1es and/or rev1sed work protocols These field employees w111 mamtam N ’

o

and operate the gas transmlssmn plpehnes and be responsxble for emergency responses. PG&E must

[ I R

.ensure that the GTrans employees are famlhar w1th any new or rev1sed requlrements of gas |

transmlssmn work The esttmated cost for tlns work is $50 OOO Aﬁer Grinstead completes its

- training program development whxch could take up to two months PG&E staff will 1mplement

Gnnstead’s recommendanons and set up an 1ntema1 trammg pro gram PG&E estlmates that 1t could

take up to three months to set up and 1mplement the necessary trammg for GTrans employees. This

4, ¢ -
~ -

work must be completed n advance of the Plan Effeetlve Date S0 that GTrans can provrde safe

reliable service on the ﬁrst day that GTrans beglns busmess operatlons

(e Serv1ce and Interconnectlon Requests The personnel at PG&E who handle

f‘, M » s

. e Tyt T

_ Tequests for new semce and/or mterconnectlons will not be transferred to GTrans as PG&E w11l still

< . l ’.l >R ¢

perform these servrces Upon the Plan Effectlve Date GTrans personnel must be prepared to .
respond to transmrsswn serwce requests as part of day-to day busmess operatlons Therefore a
consultant will be htred from Blue Flame to develop new business procedures for GTrans to handle

requests for new service and/or 1nterconnect10ns. This work will include: a review of current
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busmess procedures at PG&E 2 revrew of tanff requn'ements apphcable to‘ GTrans desi gmng new

1,,.“,,.9\ ...... ;,.._,x".__ h

forms to record necessary mformanon and settmg up mtemal busmess procedures to be followed by
GTrans for new transmlssmn servrce and/or mterconnectlon requests The estlmated cost for thrs

work is $30 000 PG&E expects that thrs work wﬂl take up to three months to complete followmg
whrch PG&E requrres add1t1ona1 trme to determme and plan for the requ1red staffing and

orgamzatlonal structures that w111 be needed by GTrans to handle néw servrce requests

(d) M gg ne. Two consultants will be h1red from Corestaff to assrst PG&E staff in

the mappmg of GTrans transmrss1on facrlrtles onto Athe Gas Transmrssron Graphic Informanon
System (“GTGIS”) a system of computer—generated maps to be used by GTrans Many of PG&E’s

thousands of emstmg maps exrst only in hard cOpy and wrll need to be retamed by PG&E for 1ts

[} --.'

dlstnbutlon busrness Therefore thls pro_]ect is necessary “to provrde GTrans with its own maps of

all gas transmlssron famhtres to be used for both operatlonal and e emergency response purposes
- L N -

1nclud1ng (1) to enable GTrans employees to marntarn the transnnssmn facrhtres and’ respond 1n R

-

"l REE I

_cases of emergency, (ii) to estabhsh correct routing of USA tlckets (réquests by contractors and

§ o——

 others to mark the locations of fac111t1es in the ﬁeld 0 that the facrhtles aré not harmed during

~ & -

constructron pro_t jects). Specrﬁcally, the consultants w111 enstre that all GTrans fac1l1t1es mcludmg
the Dlstnct Gas Regulator Statrons are mcluded in the GTGIS and that the "GTGIS contains .

p ey,

sufﬁcrent detarl to meet GTrans’ requrrements The estrmated cost for these services is Sl 15, 000

The mappmg pI’O_] ect is expected to take four months to complete PG&E believes that the mappmg

pI‘O_] ect must be completed in advance of the Plan Effectlve Date in order for GTrans to commence

o s . - S

business operatlons and to be prepared for ernergency responses e

6. PG&E’S standard contractual prov1srons in place w1th the firms listed above

(Structural Integnty, Blue F lame Gnnstead and Corestaff) do not guarantee any future work or any
o .
mmrmum arnount of revenue. PG&E also mamtams ‘the ri ght to tenmnate the work at any t1me

-, i

wrthout cause, in which case PG&E is liable only for work performed to the date of termrnatron plus

- .
- ' -

costs reasonably mcurred by the furns in termmatrng any work in progress |

7. The above cost estimates are based on PG&E’s 1n1t1al scopmg of the pro_] ect

«

" requirements and negotiations with the consultants who have been selected to perform the services.
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I declare under pcna]ty of perjury of the laws of the United States that the
foregomg is true and corrcct, and that this dcclarauon was cxccuted at Walnut Creek,

4
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California on August 5 2002.

WD 050202/1-1419505/1014234W1

Enc G. Kirkpatrick
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