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Attorneys for D‘ebtor and Debtor in Posséséioﬁ ’
PACIFIC GAS AND ELECTRIC COMPANY

UNITED STATES BANKRUPTCY COURT -
NORTHERN DISTRICT OF CALIFORNIA
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SAN FRANCISCO DIVISION - ;
Inte © | CaseNo. 01-30923 DM. ‘
PACIFIC GAS AND ELECTRIC |~ Chapter 11 Casé '
COMPANY, a California corporation, b

Time:
Place:

Debtor.

Federal LD. No. 94-0742640

Date: September 4, 2002
9:30 a.m. )
235 Pine Street, 22nd Floor
San Francisco, California

DECLARATION OF LANCE MAEDA IN SUPPORT OF
MOTION FOR AUTHORITY TO INCUR
MISCELLANEOUS IMPLEMENTATION EXPENSES
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I, Lance Maeda, declare: : .

1. Iam employed by -Pacific Gas and Electric Company (“PG&E”) the debtor
‘a;nd debtor-in-possessmn in this Chapter 11 case. ,I have been employed by PG&E since
1996 and hold the position of Director of Application Development & Support. In this
posilio‘nj I‘ar‘n: fe'sponsible for téchnical oversight of irlformatiorl technology (“IT”) software

projects within PG&E’s Informatlon Systems and Techmcal Services Organization; I also

" have company-wide responsibilities in the IT area, mcludmg responsibility for creating and

implementing plans, pollcles and procedures for(PG&.Ejs IT software activities and for
supervislng employees ‘engaged in systems develcprlnen‘pandﬂsupport functions. In
connection ,\:vith implementapion of PG&E’s,p;oposed Plan of Reorganization (as amended
from time to time; ihe “Plan”) my specific responsibilities include: identiﬁcatiorl of
appheatlons that will bc needed by the New Entities, 1ntegrated testing of apphcatlons ‘
mlgratmg from PG&E to the New Entities, and deﬁmng secunty strategies for apphcatlons
to be used by the New Entltles

2. This declaration is submitted in support of PG&E’s Motion for Authority
‘to Incur Miscellaneous Implementation Expenses (the “M_otlon”). Defined terms used herein
shall have the meanings set forth in the Motion. I make this declaration based on pe'rsonal
knowledge, except where otherw15e 1nd1cated and if called as a witness, could and would

testify competently to the matters set forth herein. .

3. Intranet Development. As indicated in PG&E’S previous Motion to Incur

Information Technology Consulting Expenses, PG&E will use IT consultants to create an
Intranet for the New Entities. The existing PG&E Intranet is an essential tool for employees,
functioning as a centralized portal and repository for accessing web-enabled applications and
providing employees' with tools, services an<l information needed for daily business -
operations, (€.2., timesheets; job bidding; electric control systems; safety, health and claims
pohc1es and procedures employee benefits and payro]l information; and regulatory and
‘comphance mforrnatlon) To enable the employees of the New Entities to create, maintain
and publish Intranet content for all of the foregoing purposes, PG&E will obtain software
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‘deve]opment process for’ the new.Intraret.-

~ Fhe Brnh -
licenses for TeamSite and Open Deploy. TeamSite is document rnanagement software that

allows for construction of documeént templates and storage of Inte_rnetfcontent. Open Deploy
} - " . N .. . v ) 5- - .

is software that allows for content updating to an Internet Server. PG&E W1ll also require: the

services of IT ‘consultants to configure and-install this software. The IT consultants will also

develop content templates (to ensure consistency of format used for data entry onto Internet-

enabled forms), migrate approximately 200 pages of content from PG&E’ s extstmo Intranet

LN

to the New Entmes -Intranet, and provide training materials.
4. The software licefises will be obtained from Interwoven Inc., a software

vendor ata cost of approximately $85,000. For the consultmg Work PG&E w1ll utrhze

approxnnately 10 technical consultants-to be hired through Saplent a ﬁrm spec1ahzmg in

apphcatlon development and software package integration, at an esttmated cost of $300, OOO
Because the Intranet will provrde cntrcal information and functlons for employees of the'
New Entmes PG&E believes thit the new Intranet must be operatlonal in advance of the

Effective Date urider the Plan (the “Plan Effective Date”). The work to be performed by

‘ Saprent is'expected to take two months for completion. In addrtlon PG&E antrcrpates that

the software products will not be delivered for at least one month after PG&,E places its’

1 order followmg approval of this Motion. Finally, after completton of the work tobe

performed by Sapxent PG&E will require addrttonal trme to complete the content

S, .
LENURA

Cs Apphcatron Integration.* One of the key busmess systems utlhzed

throughout PG&E today is the SAP system, which mcludes accountmg and purchasmg
functions. PG&E intends ta build a second copy of the SAP systern to manage the

operatrons ‘and accounting -functions for the New Entrtles The New Entttles will also be

using two other key business systems: (i) the human resources management system

( HRMS”) a himan resources and payroll management system (PG&E prevrously obtamed

thé Court’s ‘approval to pay consulting fees in connectlon w1th the 1mp1ementatlon of the

"HRMS); and (ii) the Plant Information Management System (“PIMS”) currently used by the

Diablo Canyon Power Plant. These three critical business systems must all be mtegrated
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(e, : connected 56 that information can be shared and distributed between and among the
three systems) in order for the New-Entities.to effectlvely utilize these systems. The |
integration of these systems Tequires certain integration technology, as descnbed below
without which PG&E would need to develop custom interfaces to accomplish the data
sharing at a highef c'ost and without the level of flexibility provided by the integration

technology.

6. In order to accomplish the systems integration, PG&E will purchase

software licenses from BEA Systems; Inc., a software applications consulting firm, for a cost

of approximately $66,600." The software includes BEA WebLogic JCA Adapter for

' Mainﬁame'and BEK’Wedegic Utility Adapter Package as well as maintenance support for

these products Thé software licenses will be transferable to the New Entities. In addltlon a

~a

technical consulfant w111 be needed to-assist with the integration (including de51gn, set-up

‘and testmg of the various software products), and the design, bulldmg, testing and

1mplementat10n of the interfaces between SAP, HRMS and PIMS. The consultant wﬂl also -

prov1de on-site nammg The ‘consultant will be hired from BEA Systems, Inc at an
estlmated cost of $200 000. _ -

- 7. 'The New Entities will require the integration of these three key systems in
advance of the Plan Effective Date in order to commence business operations. The lwork to
be performed by BEA is expected to take' two months for completion and will hegin within
‘one month following approval of this Motion. After.completion of the work to be performed
by BEA, PG&E will réquire additional time, in advance of the Plan Effective Date, to ensure
hat the systems 1ntegrat10n is fully functional. -

8. ' Investor Relations Website. Currently, PG&E’s parent corporatlon, PG&E

Corporation, has a Wwebsite with an investor relations section that is used daily by large
numbers of sharehcldefs' bondholders and other interested parties seehing accurate and
current financial information about PG&E Corporatlon and its sub31d1ar1es 1ncludmg
PG&E By ‘the Plan Effective Date, PG&E and PG&E Corporation will be legally separate
Under the Plan, separate shares of stock in PG&E will be distributed to all those holding
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and graphics) for the site pages, ‘integrate the content with the current websrte content, tram )

the proj ect requirements and negotiations with the consultants who have been selected to
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stock in PG&E Corporatlon Slnce the stock will be freely traded, there will be two different
groups of shareholders in 1he o corporations, as well as‘clléf?tinct groups of bondholders and
other investors. PG&E’s website will be independent of PG&E Corporation’s website, and
ach will need to have a separate investor relations section containing current and accurate
mformatlon for shareholders; investors and other interested parties Who rely on the websites

for this information. (

9. ° Everse Corporation, a web design and developrnent'ﬁrrn, will be utilized to
design a new investor relations section of the PG&E website. . The number of Everse
employees who will work on this projéct will vary at different phases of the project, but it is
expected that two to four individualswill be working on the project at any given time .
including website designers programmers, project leaders and production artlsts The Everse

employees will gather information about business requirements, de31gn the new investor

relations sectlon of PG&E’s website; code the applications and content (mcluding both text

PG&E employees to use and update this'section of the website, and arrange for the site i
pages to be available to members of the public visiting PG&E’s website. The total est1mated ‘
cost for this work i is $105,000. In order for the investor relations portion of l;G&E’s website
to be fully operational by the ‘Plari Effective Date and to begin prov1dmg 1nforrnat10n to
1nvestors followmg confirmation of the Plan it is.necessary that the work begrn promptly.
PG&E expects thaf this project will take approxrmately three months for completlon ‘
10. PG&E’s standard contractual provisions in place, (or to be mcluded m any
contracts to be executed) with Sapient, BEA 'Systems, Inc. and Everse Corporatlon do not
guarantee future work or any minimum amount of revenue. PG&E also maintains the nght
to terminate the work at any time without:cause; in whlch case, PG&E is liable only for work

performed to the date of fermination plus costs reasonably incurred by the consultant in

~

terminating any ‘work in progress. - S s

11. The cost estimates set forth herein are based on PG&E’s initial scoping of
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perform the services.

. I declare under penalty of perjury of the laws of the United States that the

foregoing is true and correct, and that this declaration was executed at San Francisco,

'California on August 15, 2002.

WD 081302/1-1419905/1016238/1

LANCE MAEDA
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