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From: B “Chomskl Mischelle" <muschelle chomskl@gartner com>'
To: - "Sally Adams™ <SAA2@nrc. gov> :

Date: - 8/5/02 8:00AM

‘Subject: o NRC‘RFQ RS-01- 179—016

Sally - We would hke 1o request under FOIA a copy of the wmmng proposal
for this loss. We understand there will be a debriefing to be scheduled but
would fike to see the winning proposal as soon as posS|bIe in an effort to
:mpreve our proposa!s to NRC

Respectfully you rs,

Mischelle

Gartner

insight for the connected world
**********************t*********

Mischelle L. Choinski

Senior Federal Client Advisor

8405 Greensboro Drive, 6th Floor
MclLean, VA 22102

703-226-4817 Voice 410- 335-2370 Vlrtual Offlce
703-226-4703 Fax 410-299-7404 Mobile
mischelle.choinski@gartner.com - Email

*******i************************

<http //secunty2 gartner com/event php.id.19j ]sp>

----- Original Message-----

From: Sally Adams [mailto:SAA2@nrc. gov}

Sent: Wednesday, June 12, 2002 12: 01 PM

To: Choinski,Mischelle , L
: .Subject Re FW NRC Proposal Revnsaons :

Havas
Thank you!f!
-Sally

>>> "ChoinSki Mischelle" <mischelle. choinski@gartner coms> 06/12/02 11:11AM -
>>>

. Sally, Terry and Ed were able to work on this quickly. Hope this helps'

> Please find- attached a revised proposal which takes into account our
revision from the 6/10/02 meeting plus an answer to Q1 from NRC. Q2 is in
response to-our presentation slides and is answered below as appropnate
> Scope/Price»didenot change during this exercise.
> Regarding the NRC questlons
>
> 1. Under Phase 1,19 percent of your total costs are for data collectlon
~ (Task 2) with an additional 5% for Task 3 to determine compliance, yet these
activities aren't listed on the management schedule on page 31 Table 1.
Where will these activities occur and what other fasks are dependent upon
these tasks occurrmg’? o :
S ,
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> SEE PROPOSAL REVlSlON FOFl NEW TABLES
>
- >2.0n page 3ofyo ”fp ‘sentatlon you mentlon adoptlng Gartner's
methodology for projec ‘management.. Please describe the methodology and
what tools |t uses, and elabora’te on the benefit to the government
: >
> Gartner's methodology for project management is a set of "real world
_tested" engineering principles that have been found to be efficient and -
- effective in defivering successful consulfmg engagements These include
 the followmg :
>
>A. Fully dedicated pro;ect manager respons:ble for all aspects of client
delivery throughout the life of the engagement.
> B. Use of proven deliverable templates and material developed from Gartner
‘research, consulting experience and similar client engagements - all - ‘
materials from: Gartner’s Cybrary" whrch is our internal knowledge
management tool '
>C. Use of internal "red team” delwerables reVIew (mdependent techmcal
review) prior to submission to the client. .
> D. Use of work tools such as "lssues/Prlorltles List" to track and resolve
issues/questions regarding the project.
> E. Use of regularproject status reporting {in the format of your cholce ,
or one of our templates).
> F. Use of MS-Project for pro;ect work plan development and trackmg
' (Baseline and variance reporting).
- > G. Use of formal client deliverable reviews to ensure expectatlons and
client satlsfactlon prior to fmal dellverable sub@tssnon ‘
>
> The beneflts to NRC is that Gartner has effective mechamsms to ensure
that projects are delivered on time and in accordance with deliverable
descriptions. - In this case, NRC is requesting a very tight timeframe, which
will place addltxonal emphasns on project management for thls engagement

> 4
>> <<220300360 NRC Proposal REVlSED v061 202. z;p»
- :
‘ Mlschelle
“Gartner

: lnstght for the connected world
Mlschelle L. Choinski
Senior Federal Client Advisor
8405 Greensboro Drlve 6th Floor
MclLean, VA 22102 - . :
- 703-226-4817 Voice 410 335-2370 Vlrtual Offlce
- 703-226-4703 Fax 410-299-7404 Mobile A
' 877-549-2065 Pager 4102645350 @airmessage. net - Email Pager
mischelle.choinski@gartner.com - Emall ;

*****k**************************

o http //secuntyz gartner com/event php ld 19,] jsp

>Gartner - :
> |n3|ght for the connected world
> . :
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Received: from. ugatez nre.gov
by nrcgwna nrc:gov; Mon, 05 Aug 2002 08 00 17 -0400
- Received: from:nrc.gov ‘
by smtp-gatewayz SMTPce id HAA95971 L
for <SAAZ@nrc.gov>; Mon, 5 Aug 2002 07:56: 57 -0400 (EDT) ~
Received: by leopard.gartner.com with Intemnet Mail Service (5.5.2653.19)
" id <QH7Y434M>; Mon, 5 Aug 2002 07:56:08 -0400 -
Message-ID; <BC5165DB1179A847AFAD1AC90818D4F 1 CCA927@mammoth ent.gartner. com>
From: "Choinski,Mischelle” <msschelle chomskl@ganner com> .
To: “Sally Adams" <SAA2@nrc. gov>
- Subject: NRC RFQ RS-01-179-016
Date: Mon, 5 Aug 2002 07: 56 07 -0400
- MIME-Version: 1.0 .
* X-Mailer: Internet Mail Semce (5 5. 2653 19)
: Content-Type text/plain;
- charset="is0-8859-1"

Saily We would like to- request under FOIA a copy:of the winning proposal

for this loss. We understand there willbe a debneﬂng to'be scheduled but

would like to see the winning: pmposal as soon as possible i in an effort to
L lmprove our proposals to NHC i R :

: Respectfully yeurs
Mischelle
~Gartner -
insight for the: connected world
. Mischelle L. Choinski B
Senior Federal Client Advisor - :
8405 Greensboro Drive, 6th Floor
McLean, VA 22102
703-226-4817 Voice 410-335-2370 ertual Office
703-226-4703 Fax 410-299-7404 Mobile
mischelle. chomske@ gartner com - Email .

--------

<http: //secumy2 gartner com/event.p php id.19.jsp>

+ ==--Original Message—---- ~
From: Sally Adams [mailto;SAA2@nrc. gov]
. Sent: Wednesday, June 12, 2002 12:01 PM
- To: Choinski;Mischelle :
Sub;ect. Re FW NRC Proposal Rews:ons

Thank you!”!' o 4 e ey ' SR ; o
-Sally
>>> "Chomskl Mlschelle" <mlschelle chomskl@gartner com> 06/1 2/0211:1 1AM

- 2d

SaIIy, Terry and Ed were able 1o work on this qmckly Hope th:s helps'

> Please fmd attached'a rewsed pmposai which takes into accaunt our
rewsmn from the 6/1 0/02 meetmg plus an answer to Q1 from NRC Q2isin
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: response toour presentatron slldes and is. answered below as appropnate
> . .
> Seope/Pnce dld not change during thls exercrse
-3 ;
> Regardtng the NRC questlons
>
> 1. Under Phase 1, 19 percent of your total costs are for data collectton
(Task 2) with an additional 5% for Task 3 to determine compliance, yet these -
activities arent listed on the management sohedute onpage 31 Table 1.
Where will these activities occur and what other tasks are dependent upon
~ these tasks occurring? : LR

¥

> SEE PROPOSAL FtEVlSlON FlFt NEW TABLES
>
> 2 On page 3 of your presentatten, you mentron adOptmg Gartner‘s

what tools it uses and elaborate on the benefrt to the government
>
> Gartner’s methodology for pre;ect management isa set of "real woﬂd
- tested" engineering principles that have been found to be efficient and .
- effective in deliveting successtul consutﬁng engagements These include
..the following:
>
> A Fully: dedrcated pro;ect manager responsrble for all aspects of ctrent
delivery throughout the life of the engagement. -
* > B. Use of proven deliverable templates and material developed from Gartner
research, consulting experience and similar client engagements - all
materials from Gartner's “Cybrary“ "whrch is our mtemai kndwledge
management tool . :
.'» C.Use of interal’ red team" deltverebles revaew (mdependent techmcal e
review) prior to submission to the client. :
> D. Use of work tools such as “Issues/Pnorttres Ltst" te track and reeolve
issues/questions regarding the project.
> E. Use of regular.project. status repomng (m the format of your chorce
or.oné of our templates), -
> F. Use of MS-Project for project work plan development and trackmg
~.(Baseline and variance reporting). : ,
>@. Use'of formal client deliverable reviews to ensure expeetatrons and
chent satisfaction prior to final dellverable submtssron
5 >
> The beneflts to NRC is that Gartner has effectlve mechamsms to ensure
- that projects are delivered on time and in- accordance with deliverable
descriptions.: Inthis case, NRC is requesting a very: tight timeframe, which
will place addlttonal emphasns on pro;ect management for this engagement
>,
>> <<220300360 NRC. Proposal REVlSED v061202 zrp»
>

- methodology for project management. Please describe the methodology and S

Mlschelle o
Gartner. . .
insight for the connected world
*k*t*****t******i’**t************
Mischelie L: ’/GhoinSki :
Senior Federal Client Advisor
8405 Greensboro Drive; 6th Floor
" MclLean, VA:22102" ,
703-226-4817 Voice 410-335-2370 Virtual Office -
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703-226-4703 Fax 410-299-7404 Mobile
877-549-2065 Pager 4102645350@airmessage.net - Email Pager
mischelle.choinski@gartner.com - Email
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> Garlner. S
> . insight for the connected world
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