
Mr. Charles M. Dugger 
Vice President Operations 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066

SUBJECT:

December 8, ,-"98

WATERFORD STEAM ELECTRIC STATION, UNIT NO. 3 - CORRECTION TO 
AMENDMENT NO. 146 TO FACILITY OPERATING LICENSE NPF-38 (TAC NO.  
M96989)

Dear Mr. Dugger: 

On October 19, 1998, the Nuclear Regulatory Commission issued Amendment No. 146 to 
Facility Operating License No. NPF-38 for Waterford Steam Electric Station, Unit No. 3. This 
amendment involved changes in Technical Specifications affecting administrative controls in 
response to your application dated October 16, 1996, as supplemented by letters dated 
December 22, 1997, and May 27, 1998.  

Amendment No. 146 was issued without revising amendment number on Page 6-2. The 
corrected page is enclosed.  

We regret any inconvenience this oversight may have caused. If you have any questions, 
please call me at (301)- 415-3025.  

Sincerely, 

ORIGINAL SIGNED BY: 

Chandu P. Patel, Project Manager 
Project Directorate IV-1 
Division of Reactor Projects Ill/IV 
Office of Nuclear Reactor Regulation
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UNITED STATES 
NUCLEAR REGULATORY COMMISSION 

WASHINGTON, D.C. 20555-0001 

December 8, 1998

Mr. Charles M. Dugger 
Vice President Operations 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066

SUBJECT: WATERFORD STEAM ELECTRIC STATION, UNIT NO. 3 - CORRECTION TO 
AMENDMENT NO. 146 TO FACILITY OPERATING LICENSE NPF-38 (TAC NO.  
M96989)

Dear Mr. Dugger: 

On October 19,1998, the Nuclear Regulatory Commission issued Amendment No. 146 to 
Facility Operating License No. NPF-38 for Waterford Steam Electric Station, Unit No. 3. This 
amendment involved changes in Technical Specifications affecting administrative controls in 
response to your application dated October 16, 1996, as supplemented by letters dated 
December 22, 1997, and May 27, 1998.  

Amendment No. 146 was issued without revising amendment number on Page 6-2. The 
corrected page is enclosed.  

We regret any inconvenience this oversight may have caused. If you have any questions, 
please call me at (301)- 415-3025.  

Sincerely,

64",A p. P--d
Chandu P. Patel, Project Manager 
Project Directorate IV-1 
Division of Reactor Projects IlI/IV 
Office of Nuclear Reactor Regulation
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Enclosure: TS page 6-1 
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Mr. Charles M. Dugger 
Entergy Operations, Inc. Waterford 3

cc:

Administrator 
Louisiana Radiation Protection Division 
Post Office Box 82135 
Baton Rouge, LA 70884-2135 

Vice President, Operations 
Support 

Entergy Operations, Inc.  
P. 0. Box 31995 
Jackson, MS 39286 

Director 
Nuclear Safety & Regulatory Affairs 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066 

Wise, Carter, Child & Caraway 
P. O. Box 651 
Jackson, MS 39205 

General Manager Plant Operations 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066

Regional Administrator, Region IV 
U.S. Nuclear Regulatory Commission 
611 Ryan Plaza Drive, Suite 1000 
Arlington, TX 76011 

Resident Inspector/Waterford NPS 
Post Office Box 822 
Killona, LA 70066 

Parish President Council 
St. Charles Parish 
P. 0. Box 302 
Hahnville, LA 70057 

Executive Vice-President 
and Chief Operating Officer 

Entergy Operations, Inc.  
P. 0. Box 31995 
Jackson, MS 39286-1995 

Chairman 
Louisiana Public Service Commission 
One American Place, Suite 1630 
Baton Rouge, LA 70825-1697

Licensing Manager 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066 

Winston & Strawn 
1400 L Street, N.W.  
Washington, DC 20005-3502



ADMINISTRATIVE CONTROLS 

6.1 RESPONSIBILITY 

6.1.1 The General Manager Plant Operations shall be responsible for overall unit operation and 
shall delegate in writing the succession to this responsibility during his absence.  

6.1.2 The Shift Superintendent, or during his absence from the control room, a designated 
individual shall be responsible for the control room command function. A management directive 
to this effect, signed by the Vice President Operations, shall be reissued to all station personnel 
on an annual basis.  

6.2 ORGANIZATION 

6.2.1 OFFSlTE AND ONSITE ORGANIZATIONS 

Onsite and offsite organizations shall be established for unit operation and corporate 
management, respectively. The onsite and offsite organizations shall include the positions for 
activities affecting the safety of the nuclear power plant.  

a. Lines of authority, responsibility, and communication shall be established and 
defined from the highest management levels through intermediate levels to and 
including all operating organization positions. These relationships shall be 
documented and updated, as appropriate, in the form of organization charts, 
functional descriptions of departmental responsibilities and relationships, and job 
descriptions for key personnel positions, or in equivalent forms of documentation.  
These requirements shall be documented in the FSAR.  

b. The General Manager Plant Operations shall be responsible for overall unit safe 
operation and shall have control over those onsite activities necessary for safe 
operation and maintenance of the plant.  

c. The Vice President Operations shall have corporate responsibility for overall plant 
nuclear safety and shall take any measures needed to ensure acceptable 
performance of the staff in operating, maintaining, and providing technical support 
to the plant to ensure nuclear safety.  

d. The individuals who train the operating staff and those who carry out health physics 
and quality assurance functions may report to the appropriate onsite manager; 
however, they shall have sufficient organizational freedom to ensure their 
independence from operating pressures.  

6.2.2 UNIT STAFF 

a. Each on-duty shift shall be composed of at least the minimum shift crew 
composition shown in Table 6.2-1; 
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ADMINISTRATIVE CONTROLS

-UNIT STAFF (Continued) 

b. At least one licensed Operator shall be in the control room when fuel is in the reactor. In 
addition, while the reactor is in MODE 1,2,3, or 4, at least one licensed Senior Operator shall 
be in the control room.  

c. A Health Physics Technician* shall be on-site when fuel is in the reactor, 

d. ALL CORE ALTERATIONS shall be observed and directly supervised by either a licensed 
Senior Reactor Operator or Senior Reactor Operator Limited to Fuel Handling who has no 
other concurrent responsibilities during this operation.  

e. Administrative procedures shall be developed and implemented to limit the working hours of 
individuals of the nuclear power plant operating staff who are responsible for manipulating 
plant controls or for adjusting on-line systems and equipment affecting plant safety which 
would have an immediate impact on public health and safety.  

Adequate shift coverage shall be maintained without routine heavy use of overtime. The 
objective shall be to have operating personnel work an 8 or 12 hour day, nominal 40 hour 
week while the plant is operating. However, in the event that unforeseen problems require 
substantial amounts of overtime to be used, the following guidelines shall be followed:

1. An individual shall not be permitted to work more than 16 hours straight, excluding shift 
turnover time.  

2. An individual shall not be permitted to work more than 16 hours in any 24-hour period, nor 
more than 24 hours in any 48-hour period, nor more than 72 hours in any 7-day period, all 
excluding shift turnover time.  

3. A break of at least 8 hours shall be allowed between work periods, including shift turnover 
time.  

* This requirement tolerates Health Physics Technician unexpected absences for not more than 2 hours, 

provided management takes immediate action to fill the required Health Physics Technician position.  
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