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SUBJECT: WTR

After review of the data relating to the WIR incident of April 3,
1960, it appeared that the administrative procedures followed by
Westinghouse at the site were not wholly adequate. The attached
draft letter was prepared to be sent to Westinghouse. Prior to
sending the letter to Westinghouse, officials of the licensee
vigited Germantown and the problem of administrative procedures

was discussed. As a result of that meeting, Westinghouse submitted
a description of revised procedures which would be observed at the
site. Thege revised procedures were submitted by letter dated

August 15, 1960.

In view of the foregoing, the attached letter was not sent to
Westinghouse.

Enclosure:
As stated
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: Booth;jwl Doi.et 50-22
8/2/60
Westinghouse Electric Corporation
P. 0. Box 1075 :
Pittsburgh 30, Pennsylvania
Attention: Mr. E. T. Morris

Gentlemen:

This is in reference to Westinghouse letters to the Commission dated
July 11 and 18, 1960 and Report WIR-49 dated July 7, 1960 which discuss the
failure of a fuel element at the Westinghouse Testing Reactor April 3, 1960

and certain corrective measures taken to prevent recurrance of such a failure

and letters dated July 8 and 25, 1960 which discuss certain proposed changes
in the head tank venting system.
We have reviewed the foregoing documents and the inspection reports relative
to this case and believe that the design changes which have been made and the
plans for and restrictions to be observed during startup and operation of the
WIR are satisfactory; that certain actions of menagement at WIR may have contributed
to the April 3, 1960 incident, and in any event comprise questionable practices in the
xxafeirx safe operation of a testing reasctor. We believe that advance plaming and
review of special tests with the reactor, including the one which resulted in the
April 3, 1960 incident, was generally inadequate; that the specifications and
precautions to be observed in the conduct of the tests were not translated into
detailed operating procedures for the reactor operators and that reactor supervisors
at times of special experiments may not have been sufficiently experienced.
Westinghouse is requested to file with the Commission a satement with respect
0 these matters and what zctions may be contemplated to produce more effective
policies of safety in the orgendzational and managerial area.

Sincerely yours,



DRAFT

MBooth: alp
8/2/60
Westinghouse Electric Corporation Project 8
P. 0. Box 1075 Docket 50-22
Pittsburgh 30, Pennsylvania_
E.T. menrte
Attention: Mr, Mi-Av-Schults
Gentlemen:

This is in reference to Westinghouse letters to the Commission dated

July 11 and 18, 1960 and report WIR-49 dated July 7, 1960 which discuss the
faflure of a fuel element at the weutipghoule Testing Reactor April 3, 1960
and certaln corrective messures taken to prevent recurrance of such a failure
and letters dated July 8 and 25, 1960 which digcuss certain proposed changes
in the head tank venting system,

~We have reviewed the foregoing documents and the inspection reports relative
to this case and believe that the design changes which have been made and the
plans for anirestrictions to be observed during startup and operation of the
WIR are satisfactory. Our review has disclosed, however, that certain actions of
management at WIR may have contributed to the April 3, 1960 incident, and in any event
comprige questionable practices contrary to the safef operation of a testing
reactor. Our review has disclosed that the planning and review of the special
test which resulted in the April 3, 1960 incident was inadequate, thet the
specifications and precautions to be observed in the conduct of the test were
not translated into operating procedures for the reactor operator, and that the
reactor supervisor on duty at the time of the incident was inexperienced. From
our review of this case and the reports submitted by Westinghéuse it does not
appear that the responsibilities of management to employ sound principles of
organization and procedure have been objectively considered by the Company.

Westinghouse {s therefore requested to file with the Commission a statement



with respect to these allegations and the actfons to be taken to correct the

deficiencies in management of the WIR.

Sincerely yours,

Pirector
Division of Licensing
and Regulation




