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U S. NUCLEAR REGULATORY COWM SSI ON
+ + + + +
ELEVENTH ALL- HANDS MEETI NG W TH THE COVM SSI ON
+ + + + +
AFTERNOON SESSI ON
+ + + + +
VEDNESDAY,
JUNE 26, 2002
+ + + + +
ROCKVI LLE, MARYLAND
+ + + + +
The Commi ssi on Meeting with All Enpl oyees
was held in the Auditoriumat the Nuclear Regul atory
Conmi ssi on, 11455 Rockvill e Pi ke, Rockville, Maryl and,

at 1:30 p. m, Richard A Meserve, Chairman, presiding.

Present :

RI CHARD A. MESERVE, Chairman
NILS J. DI AZ, Conm ssioner
GRETA JOY DI CUS, Conmi ssi oner

JEFFREY S. MERRI FI ELD, Conmi ssi oner

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433
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P-ROGEEDI-NGS
(1:37 p.m)

M5. NORRY: Could | just | et you knowt hat
the reason for this is we are having -- the reason for
this delay is we’ re having sone technical difficulties
getting through to the regi ons and apparently we don’t
have either audio or video and there’s a solution
about to cone inthe door, so that’s why we’ ve del ayed
a coupl e of mnutes.

(OFf the record.)

M5. NORRY: Ckay, we think we have the
technical difficulties under control, so we’'re ready
to get started and sorry for the del ay.

I’dliketowelcone all of youformally to
this Eleventh All Hands Meeting with the Conm ssion.
W’ ve been doing this for quite a while and you are
anong the lucky ones. The people in the tent this
norning were not as confortable as this, although I
see the Conm ssioners have retained their attire of
this norning when they all took off their jackets.

W will have, if we don't already have,
t he Regi ons and t he Techni cal Training Center, as well
the Resident sites and we have m crophones, as you
know, which you can use to ask questions. O if you

prefer, you can wite down questions and they will be
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read, as well as the questions that were furnished
ahead of tine. Some of you may have sent in questions
ahead of tinme and we’'ll get to all of those.

And we have two vol unteers, who are going
to be reading the questions and that’s Cathy Gines
from Research and Keith Everly fromNSIR  And so we
t hank you for that. |"d also like to acknow edge
there are officials of the Nati onal Treasury Enpl oyees
Uni on here with us seated in the front and with that,
"1l turn it over to Chairman Meserve.

CHAI RVAN MESERVE: Thank you, Pat. Good
afternoon and welcome to the NRC s Annual Al
Enpl oyees Meeting. Joining ne this afternoon are ny
coll eagues, Geta Dicus, Nls Daz and Jeffrey
Merrifield. Comm ssioner MGffigan had a prior
comm tment, but he asked ne to express his regret that
he coul d not join us today.

As Pat noted, we’ve noved this afternoon
session indoors because of the intense heat. As a
result, those of you who chose to attend this neeting
will not as warma wel come as we were abl e to provide
your col |l eagues who cane to the norning neeting.

W also want to welcone, however,
enpl oyees in the Regional Ofices at the Technica

Trai ning Center in Chattanooga, and at various renote
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sites around the country, and | hope that they're
finally able to tune in.

In preparing for this nmeeting, | was
struck by the fact that the Conm ssion has held 11 of
t hese sessions since 1991. This is |ong enough for
the neeting to acquire the status of atradition. As
you know, this is your opportunity to ask questi ons of
t he Conm ssion and we will do our best to respond.

| have been told that over the years there
have been sone very spirited sessions. As | | ook out
at this audience this afternoon, | can sense a few
spirited and possi bly even | egendary questions in the
early formative stages. I thus expect our
interactions this afternoon will be at [|east as
interesting as our session this norning.

Bef ore we turn to the questions, however,
| want to take a few nonents to give you ny sense of
t he chal | enges that the NRC faces. Since our |ast All
Enpl oyees Meeting, the NRC s external environnent has
changed significantly. You rmay recall that this tinme
| ast year, | outlined a series of issues, nost of
which are still with us: i mproving our
conmuni cati ons, inside and outside the Agency; maki ng
progress on risk-informed regul ation; and preparing

for the renaissance and the prospects for nuclear
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power, anong ot hers.

The set of challenges | want to discuss
today have nearly all arisen within the past year,
reflecting the extraordinary times in which we |ive.
O course, extraordinary times call for extraordi nary
responses and a willingness to ook at the world in
new ways.

I f that sounds conplex, | want to assure
you that it is conplex. |If it suggests to you that
the Agency nust denonstrate flexibility and faster
response, you are correct. And if sounds as if there
was a new sense of urgency and i nportance in the work
that all of you perform you are right again. These
extraordinary tines call for a renewed sense of
conmmitnent if we are to neet the challenges that lie
ahead of us.

The first of the challenges relates to
security. The events of Septenber 11th had a prof ound
i npact on nearly every Anerican, but they have had an
even greater inpact and a permanent one, of all
performance and public perceptions of governnent,
i ncl udi ng the NRC

Nat i onal security i ssues, of course, have
al ways cone within the province of the federal

gover nnent . What is new following the events of
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Septenber 11th is the expansion of the scope of
nati onal security concerns. For exanple, it would
have been hard to imgine that a | ost Troxler gauge
woul d have been seen to have national security
i mplications |ast year.

Today, the sanme | ost gauge m ght be seen
to provide the nmeans for terrorists to make a
radi ol ogi cal di spersal device. This possibility puts
the NRC not only at the center of a devel oping
controversy, but also thrusts us even nore centrally
into the national security arena.

| can remenber not | ong ago when we woul d
enphasi ze one aspect of our m ssion, the obligationto
protect the public health and safety. Now attention
is focusing as well on anot her phrase fromthe Atoni c
Ener gy Act, need to provi de for the common def ense and
security. Dependi ng on your perspective, this
devel opment can be seen as sonething entirely new or
as areturnto a nuch earlier phase in the history of
nucl ear regul ati on. But what is beyond doubt is that
the current security concerns nust be addressed,
basing a prem um on high quality performance by the
NRC.

As you know all too well, the current and

growi ng concern about radiol ogical dispersal devices
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are only the latest in a wave of issues that have
arisen in the aftermath of Septenber 11th. The NRC
acted within mnutes of the terrorists’ attacks
pl acing our licensees on high alert. As | space to
you this afternoon, our |licensees are still on high
alert.

W also initiated a conprehensive review
of all of our security policies in a nobve that
af fected many of you directly. W created the Ofice
of Nuclear Security and |ncident Response. At the
same time we have i ssued and are continuing to issue
a serious of orders to our |licensees inposing interim
conpensatory neasures to enhance security. W have
taken timely and appropriate steps i nour obligations.

On behalf of the Conmission, | want to

thank you for your extraordinary response to the

security chall enges. | believe that we have perforned
wel | . Nonet hel ess, we have nore that needs to be
done. The Conmmi ssion is addressed |CMs, further

| i censees and i s engaged in revising the design basis
threat who have to work out a relationship with the
new Cabi net |evel Departnent of Honeland Security
whi ch the Congress has pl edged to conpl ete action by
Sept enber 11th of this year. W also nmust establish

genui ne cooperation anong NRC conponent offices of
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security issues, develop a stronger skill pace in the
security area and work to achi eve a bal ance between
our | ong-established policy of openness and need for
protection of sensitive security information.

For the longer term we need to avoid
conpl acency about security inthe absence of specific,
credible threats, to acknowl edge that the events of
Sept enber 11th have generated new public concerns
about nucl ear power that need to be addressed, and to
recogni ze that safety and security of |icensed
facilities and materials areinextricably intertw ned.

Al t hough security by itself presents
chal l enges that could occupy our attention for the

indefinite future, we also have another nmajor

challenge loomng just over the horizon. ['m
referring to the licensing of a possible waste
repository at Yucca Muntain. | spoke about this

subj ect at the O G Pl anni ng Conference a week or two
ago, so | wll keep my comments brief here. | am
convi nced that the Agency is rapidly approachi ng one
of the nost form dable challenges in its history.

If Congress approves the President’s
recommendati on, then we may receive an application
fromthe Departnent of Energy for permt to construct

the repository as early as Decenber 2004. The NRC
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woul d t hen have three years wi th a possi bl e addi ti onal
year extension to deci de whether to grant the license.
This may sound | i ke anple tinme, but if an application
is submitted, the adm nistrative proceeding will be
massi ve, perhaps as |arge as any the Agency has ever
seen. | reach this conclusion because of the
conpl exity of the technical issues and the vigor with
whi ch t he opponents of the repository are expected to
litigate.

| ndeed, | anticipate that no single NRC
deci sion or set of decision since the response of
Three Mle Island is likely to be scrutinized as
closely from a technical, legal and public policy
standpoint as the decision regarding this one of a
kind facility.

Qur proceeding and our decision naking
process will beconme the primary focus point for al
opposition to the repository, as well as the subject
of extensive nedia coverage. W need to nmaintain
techni cal excell ence, procedural fairness and schedul e
di sci pline.

Let me turn now to the reactor arena.
Heret o, we continue to face chall enges, not the | east
of which is the need to mai ntain our focus on safety.

My earlier comrent that security and safety are
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i ntertw ned does not nean t hat we can afford to becone
preoccupied with security at the expense of safety.
I ndeed, assurance of safety is the oneissuethat wll
never go away, as the recent experience with
Davi s-Besse incidents. |In fact, the degradation of
the vessel head at Davi s-Besse was a very serious
event. |t was made worse by the failure to detect the
degradati on sooner. This issue has inplications for
| i censee performance, as well as for the NRCin its
reactor oversi ght program

One inportant chall enges continues from
|l ast year, mmintaining pace wth the nuclear
renai ssance. Ent husiasm for nuclear power is
reflected in the continuing flow in application for
power up rates and license renewals and in TVA's
decision to restart Brown's Ferry |I. W anticipate
three applications for early site permts in 2003 and
2004. And the interest in new reactor design
conti nues al though now invol ving sonmewhat different
t echnol ogi es, we woul d have expected just a fewnont hs
ago.

Exel on has pul | ed back fromits comm t nent
to the pebble bed nodul e reactor, but we are seeing
growi ng i nterest in other designs. W are undert aki ng

design certification for the Westi nghouse AP-1000 and
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the staff are undertaki ng preapplication di scussions
with regard to four other designs. Al'l of these
devel ops show that we have to be very flexible in
applying resources to ensure that we are ready to
respond to new initiatives as they devel op.

Finally, let me nention just one other
fundanment al issue, the human capital chall enge. Wen
| first expressed concern about this issue ayear ago,
we had a crisis on our hands arising from the
denogr aphy of the Agency. The rati o of enpl oyees over
60 and those under 30 was 6 to 1. W have taken
aggressive actiontoreducethisratioto3to 1l as of
today, largely through persistent recruiting efforts
t hat have hel ped turn the tide.

We nowneed to focus attention on assuring
the appropriate skill mx for the NRC. In that regard
| have already alluded to the need for nore security
expertise as a direct result of the increased threat
environment. Also, | believe, we need to eval uat e our
organi zational framework on a continuing basis to
ensure that we are structured to address effectively
t he many chal | enges before us.

Let ne stop there. It is not that |I have
run out of challenges, but I want to | eave room for

your questions. If there is a comon thenme to the
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i ssues | have nentioned today, it is the need for
flexibility, lookingat theworldwththe perspective
that is informed by the past, but not bound by it and
for bold thinking and action where warrant ed.

If this were a typical federal agency, |
woul d have sone concern about our ability to handl e so
many new chal | enges. My col | eagues and | know, based
on our experience, that if any organi zation can handl e
this conplicated web of issues it is this one. This
is a great Agency of skilled and dedi cated people.
The Commi ssi on | ooks forward to worki ng with you t oday
and on into the future.

Thank you. Let nme now turn the session
over to questions.

QUESTION: M. Chairman, 1'd like to ask
you a question about a security incident that |
bel i eve occurred | ast week. My sources were only the
rumor mill, but since the issue was raised, 1'd like
to see if we could get sone information on it and it
really involved soneone taking pictures of the
buil ding and | wondered if you could provide us sone
i nsight on that as security for all the enpl oyees is
a significant concern.

CHAI RVAN MESERVE: Yes. M under st andi ng

is that we did have an i nci dent that occurred about a
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week ago in which sonmeone was observed outside the
building with a canera. The issue is whether they
wer e t aki ng phot ographs of the building. Qur guards
went out and approached the person and tal ked with
them and the person responded to their questions.
I ndi cated that he was there, it was the early evening,
he was t her e t aki ng phot ographs of the sunset in front
of the building. He was brought into the building and
there was sone further questioning and the Federa
Protective Service cane. The person was a foreign
nati onal . Had a passport, exam ned. There were
checks that were run through the FBlI and the other
crimnal record checks and there was nothing that
showed up there and there was al so a query that was
made of that person’s enbassy and there was a person
at the enbassy who was able to vouch for the
i ndi vi dual .

So this was a case that we are very
concerned, obviously, as | think you all know about
assuring the safety and security of our own enpl oyees.
Thi s was one where our guards acted appropriately and
they did pursue this issue and it does, based on the
i nformation that we’ ve recei ved, there’ s no suggesti on
of any particular problem arising out of this

i nci dent, but as you know, we significantly tightened
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security after Septenber 11th at this building and
we’' re going to be | ooking at sone other things in the
future. Your safety is inportant to us.

COWM SSI ONER MERRI FI ELD: M. Chai rman, |
woul d also say | think this is a good point for us to
tip our hat to our security force who had to spend a
| ot of hours outside, particularly on days |like this,
inthe hot sunwith extralong shifts and overtinme and
t hi ngs of that nature. They really have stepped up to
the bat to protect all of us here at White Flint 1 and
2, so | did want to nmke a nmention of the
appreci ative, our appreciation for the hard work t hat
they’' re doing to protect us.

CHAI RVAN MESERVE: Ckay, ot her questions?
Keith, do you have one?

MR. EVERLY: Yes, this is a question from
Headquarters. Consideringthe potential disruptionto
our operations and possi bl e cont am nati on of staff and
the public during public neetings, if a radioactive
source were brought intothe Wiite Flint conplex with
mal i cious intent, why hasn’t the Agency acted on the
recomrendation to install radiation detectors in
| obbi es and mail roon®

CHAI RVAN MESERVE: Let ne say that | think

all of you know, as part of our process of comnginto
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t hi s buil di ng, we have made changes si nce Sept enber 11
and that does nean that our bringing bags or not NRC
staff, do have their bags x-rayed and t hey’ re subj ect

to examination as well. So this is -- we have taken
steps that are |ike those that we encounter at nmany
other facilities and simlar to those at ot her federal

agencies in order to assure protection of people from
the fact that a visitor who conceivably tried to bring
a weapon or sone ot her device into the building and we
are taking steps to try to prevent that from
occurring.

O her questions?

Cat hy, do you have one?

M5. GRIMES: Yes. This questionis from
Headquarters. And it’s a three-part question. Mny
activists want to shut down I ndi an Poi nt 2 because of
its energency plan’s inability to evacuate 10 million
peopl e. First question: what can NRC to enhance
Indian Point 2's energency plan: Second, why is
I ndian Point still on the |Iow end of our scale for
probl emplants? And three, can NRC stop | ndi an Poi nt
2 from being shut down?

CHAI RVAN MESERVE: As | think all of you
know, Indian Point has been an extraordinarily

controversial plant in recent years. That reflects
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the fact that the plant is close to al arge popul ati on
center. |It’s understandable sensitivity toterrorist
incidents in the New York City area, the bul k of what
happened on Septenber 11th, and the fact that this
pl ant has been singled out, really. The plant has
been, in recent tines, been a poor perfornmer.

Let me deal with why do we keep it as a
probl em pl ant and that we have only have credibility
as an Agency as long as we call the situation as we
see it. W have an obligation to treat all of our
| i censees equitably and t he fact t hat | ndi an Poi nt may
be subject tocriticism the bul k of what we find does
not nean that we should pull our punches.

Qur capacity as an Agency is going to be
j udged by our willingness to say what we see and st and
behind it and stand behind the facts. So | think this
is a plant that we have continued -- degraded
cornerstone area. W' ve been spending a lot of
i nspection resources theretotry to enhance the pl ant
and we’ve been telling the public that although it
warrants this continued addi ti onal inspectioneffort,
this is a plant that is inproving. W' re seeing
steady progress and it does not, in our view, warrant
us to take extraordinary step, for exanple, of

ordering a shutdown or sonething of that nature.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

17

Probl ens are bei ng addressed, but we’d all
li ke themto be addressed nore quickly, but they are
bei ng addr essed.

This is a plant, | should say on the
security side that does have the benefit of perhaps
t he strongest security capability of any plant in the
country as aresult of circunstances inwiichit finds
itself. That involves not only the conmtnent of
resources by the licensee, subject to our scrutiny,
but also there’s a force of National Guard and State
Police that are present at that site that are
providing perinmeter security. |It’s a facility that
has quite a strong security capability.

You asked t he questi on about t he energency
plan and as you know, this is a site that has a
chal | enge because of the density of population in
bei ng abl e to deal with energency planning. The off-
site conponent of that plan is one that is the
responsi bility of FEMA, a federal agency, to pursuein
concert with state and |ocal governnments and of
course, subject to our engagenent as well. And there
has been very cl ose exam nati on and revi sion of that
security plan that has been underway to try to make
sure that it is up to date. W are obviously

noni toring that situation closely. The state has been
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prepared to validate that the plan is adequate. This
is a matter that’s subject to FEMA review at the
present tinme, |leading to an exercise that’s schedul ed
to occur this fall, so that this is, the issues
associated with the enmergency plan are being taken
seriously. There are nodifications that are being
made and a variety of federal and state and | ocal
agencies are engaged in trying to nake sure that the
energency plan is adequate.

COW SSI ONER MERRI FI ELD: M. Chairman, if
| may add, | think recently the Conm ssion was
guesti oned by Congress about can’t we be nore i nvol ved
insetting therecord straight relativeto|IP 2. Part
of the answer that we provided themwas reflective of
the fact that as aresult of the history of our Agency
and our roots revol ving around our bei ng spun of f from
t he Atom c Energy Conmi ssion, there has al ways been a
reticence about our doi ng or saying things that woul d
be perceived as being pronotional nuclear power.

On the ot her hand, there is an i ssue about
the challenge to our regulations and the assertion
that we are not acting in the public’ s best interest
internms of protecting public health and safety. And
t he answer that we gave themis that we are, in fact,

and are perceivedinternationally as being | eaders, as
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far as international regulators of health and safety
and | think the Comm ssion is reflecting on whether
there is nore that we can do to talk about the role
that we have and the role that our fellow menber of
the federal -- FEMA has in terns of protecting
i ndi viduals who live and work around the IP 2 site.
So that, | think, is atake away fromboth Congress as
wel|l as the question fromour own staff is there may
be nmore we should do, but perhaps we need to think
about that some nore.

I think it would al so be i nportant to say
that there’s an awful | ot that's being done. | think
a tip of the hat would go to Hub MIler who has
personal |y taken a trenendous anount of i nvol venent in
interacting with local governnent as well as
st akehol ders surrounding that site and furthernore,
t he staff of Regi on 1 who have had a trenendous anount
of effort attenpting to respondto public concerns and
| think the Commissionis reflective and aware of the
huge i nvol venent that they’ve had in dealingwiththis
significant public interest concern at that site.

CHAI RVAN  MESERVE: O her questions?
Keith, do you have one?

MR, EVERLY: This is a two-part question

with a bit of anintro. Since 9-11, dirty bonbs have
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been mentioned in the press al nost weekly. Qur own
Agency has publicized a fact sheet on dirty bonmbs on
public websites. According to an |EA Bulletin
article, it has been recommended that exporters of
radi oacti ve sour ces shoul d consi der t he reshi pnent and
di sposal of these sources and a recipient cannot do
so.

Question One: Do we have any idea how
many radioactive sources exist and to whom U.S.
conpani es are shi ppi ng.

The second question is what are we doi ng
to ensure radi oacti ve sources that U. S. sends over seas
are under appropriate regulatory control?

CHAI RVAN MESERVE: Let me preface the
remar ks by sayi ng that the regul atory environment for
-- that is going to govern radioactive sources is
changi ng before our eyes right now and that the focus
on the systemin the past has been assuring the safe
transport of use of these sources for their intended
pur poses. The focus was not on assuring the security
of these sources so that they coul d be prevented from
mal evol ent uses.

And we have had to deal with a reality
that our regulatory system was not one that was

focused on the issue with which we and the public is

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

21

concerned now which is the possible use of these
devices by a terrorist. W have taken steps since
Sept enber 11th to deal with that situation and that
there are advisories that went out to our |icensees
and that we had agreenent states send out to their
| icensees to deal with such things as enhancing the
physical security of these devices to assuring
control s on access, nmake sure there was awareness of
and reporting of any suspicious activities in the
vicinities of the sites. But it is clear to ne that
there is going to have to be a lot nore that is going
to be done. The Conmi ssion has been working on sone
ICMs that would be directed at the nore significant
materials |licensees and there are no doubt nmany
regul at ory changes that will have to be put in place.

These wll enconpass such things as
enhanced security and controls over shipping. WII
enhance -- no doubt will have to deal with ways we
have not in the past with the inport and export of
these materials. Inthe past, we' ve given the general
license to a situation in which a source is going to
be inmported into the United States and so that the
i mporter would indicate on the form the manifest
bringing in the device that it was going to such and

such a person with such and such a license. And we
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are not involved, of course, at the entry points in
the United States. Custons Service has been al erted
tothis issue and is checking to verify that in fact,
with us to verify that there is, in fact, a |license
for the intended recipient of the material.

But there still is a hole in the system
that we all have to acknow edge, if sonebody doesn’t
declare, they' re submtting a radioactive material,
t hen you have the problemthat it could be inported.
To try to deal with that, there’'s been a l|ot of
di scussi on.

W’ ve all seen in the papers about the
cost and probl ens associ ated wit h havi ng det ectors of
various sorts at entry points in order to determ ne
whether there is radioactive material that is
undecl ared, that is being shipped into the United
St at es. So there are actions that are under way.
This whole area is one where the United States
gover nnent and forei gn governnments are having to dea
wi th situations that we had not real |y contenpl at ed as
t horoughly as we should have in the past.

Ckay, any ot her questions? Cathy, do you
have one?

MB. GRI MES: This question conmes from

Headquarters and it’s addressed to the Chairman.
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see a |lot being done at the NRC for young interns,
worren and mnorities in terns of pronoting. However

| ama nenber of the | east popul ar group, m ddl e-aged
Caucasi an mal e. Like many, | feel stuck at ny present
| evel, GS-13, where |’ve been for 11 years. |Is the
NRC not interested i n keepi ng experienced people |ike
me and what are you, the Chairman, instructing upper
| evel managers to do in order to retain good,

m ddl e- aged white nal es?

(Laughter.)

CHAI RVAN MESERVE: Well, let nme say that
when | mentioned this issue |last year | tal ked about
t he human resource chal |l enge we have which i s one of
the reality that in 15 years or so of declining
budgets we had handl ed the fact that there was | ess
funds for us to spend and |l ess allocation of staff
that we all owed to have by allowing attrition to dea
with the situation and we never had a RIF at the NRC
And we have handl ed the need to have sort of fewer
staff by allowing retirenents to take care of the
probl em for us.

And that is what resulted in a denography
where the average age in this Agency was ol der than |
think we would have -- that was healthy for the

future. | nentioned the 6 to 1 ratio before. And we
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have tried to deal with that issue by aggressive
recruiting. We have had the benefit over the |ast
couple of years of growi ng budgets and we’ ve had
particul ar enphasis onrecruiting and we’'re tryingto
bring in people at all l|evels, but we have enphasi zed
people at the entry |levels because we need to feed
people into the systemwho are part of our career.

But | don’t want to have anyone t hi nk t hat
that we can -- we don’t value the contributions of
staff at all levels. As a statistical matter, we had
a problemw th the agi ng work force and we were trying
to deal with this. But we need to get the benefit of
the insights of people of all backgrounds, of all
ages, of all genders, of all races, if we're going to
be able to fulfill our mssion. It’s in the
Conmission’s interest to have everyone Dbeing
chal l enged on their job and to feel that their skills
are being put to optiml advantage.

| don’t want to have there any sense that
because we tal ked about the denography issue in the
aggregate that there is any sense the Commi ssion
doesn’t see that people of all types, ages, genders,
races are inportant to us and we want to have them
have a useful and productive work |ife here.

COW SSI ONER MERRI FI ELD: M. Chai rman, |
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woul d meke one addition to that. | agree conpletely
with what you said. | think there’s an issue of
| ooking at both ways from the standpoint of an
i ndi vi dual nmenber of our work force. W said this
norni ng and | repeat agai n what the Chai rman has sai d.
W highly value all the nmenbers of this Agency. They
are the human capital that nakes us the great
regul ator that we are.

And fromthe standpoi nt of each nmenber of
our work force, we should and |I believe we do have a
program whi ch allows for ability to access training
progr ans, i ndi vi dual devel opnent pl ans and
opportunities for each of our enployees to grow as
| ong as they are here within the Agency. It woul d not
be nmy expectation that anyone here is using the sane
set of skills and know edge that they had when they
came on board. Hopefully all have taken advant age of
the many very good and highly diverse training
progranms that we have, either at the TTC or here at
Wiite Flint.

The other part of that challenge is |
think for our nmanagenent. There is a tendency,
sonetinmes, to find sonmeone who has a very good set of
skills and sonetinmes be so satisfiedin the excellent

work that they do that that person gets buttonhol ed

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

and | don't think that that’s the intention and
certainly we shoul d be m ndful of trying to make sure
t hat peopl e have opportunities for rotations and an
ability to nove t hroughout the Agency. And | think to
t he i ndi vi dual that raisedthat question, | thinkit’s
an issue of going back to your managenent folks in
your chain, making sure that your IDPis in the right
pl ace, thinking about new training classes you can
take, so that there are opportunities for you to do
rotations and for you to continue to devel op as you
are here as a nenber of the NRC staff.

COWM SSI ONER DI AZ: Let me just add to
that that it is obviously inportant that everybody has
a chance for pronotion and to be recogni zed. | think
that sonmetimes we tend to | ook at places where we see
the grass is greener, but sonetinmes the grass is
greener closer to where we are and | think that people
do deserve to be consi dered.

Having said that, | nmean that -- and
havi ng nade a corment a coupl e of years ago that | had
a special interest in people that were over 55, |
personal |y know t hat t he Chai rman has strong i nt er est
in the retention of good, m ddl e-aged white males in
t he Agency.

(Laughter.)
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COMM SSI ONER MERRI FI ELD: | am not

touchi ng t hat one.

(Laughter.)

CHAl RVAN MESERVE: Any ot her questions?

QUESTION:  You raised the issue of our
guards and security and while |I recognize there's a
very | owprobability that our particular buildingwll
be the target for an actual target, | amneverthel ess
frustrated when | arrive in the norning and t he guards
are either facing the guard house or facing Rockville
Pike and | approach Marinelli from the opposite
direction and | have to wait to get their attention
before | can enter into the driveway and so |I'm
concerned about their 270 degree vigilance and the
fact that they're not really Ilooking in al
directions.

| guess it’s also not only a frustrati on,
but a feeling of not really being safe if sonething
were to happen because they’'re not --

CHAI RVAN MESERVE: ["’m sorry, | didn't
hear the | ast part.

QUESTION: Not only is it a frustration
fromhaving to wait, but it’s also a feeling of not
bei ng saf e because of the lack of true vigilance.

CHAI RVAN MESERVE: Let ne say | think that
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anyone who has served in a guard position no doubt is
aware that it'’s a hard job, that you have the
obl i gati on soneti nes when t hi ngs nay be pretty bori ng,
to stay vigilant, to stay alert, to stay on top of
things. You may have all had di fferent experiences,
but | have been struck nyself with a degree of
attentiveness that the guards do provide and |’ ve cone
inin the norning, as | come in on Marinelli Drive,
there are usually two entry | anes that they provide
and one is for those who are taking i mediate right
turn and the other one is for those who are taking the
| eft and coming inthe other direction. There usually
is aguardthat’s there to deal with cars com ng from
both directions and they are on top of things.

So nmy experienceisalittlebit different
wi th yours, but we will certainly pursue the issue and
make sure that they have -- maintain appropriate
vigilance status. But quite frankly, |I’ve been quite
i npressed with the capacities that the guards have
denonstrated and the seriousness wi th which they have
taken on their responsibilities.

MR. EVERLY: This is anot her Headquarters
qguesti on. What is the Conm ssion doing to avoid
t aki ng excessi ve steps in response to or overreacting

to the new risks of possible terrorisn®
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CHAI RVAN MESERVE: One of the things that

we are all constantly havingtodointhis jobis just
try to find the appropriate balance in the activities
that we are taking. And that is an issue which has
been very much on the Commission’s nmind as we' ve
i ssued our advisories and issued the interim
conpensatory nmeasures, is to try to strike sone
bal ance inthe activities to have an appropriate | evel
of security.

| think that isataskthat isadifficult
one, but is one that all of us have been attentive to
as we have tried to work through these issues.

Let me say that that has involved, |
think, all of us at one time or another in sone
deal i ngs wi th peopl e fromot her agenci es and whi ch we
have tried to assure that not only the seriousness of
t he t hi ngs we have done, but al so to nmake the case so
that there is not an overreaction with regard to
events.

Let me say one thing and | think the NRC
staff has provided inthe public debate which has been
i mportant. Wien the issue of the radiol ogical
di spersal devices first cane up, it was many of the
press reports had the inpression that there was sone

gradation from an actual nuclear weapon and then
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something was slightly less serious would be a
radi ol ogi cal di spersal devices, that t hey were somehow
on sonme sane scale with these other. Well, nothing
could be further fromthe truth, that nucl ear weapons
is many nmany orders of magnitude different
consequences than a radi ol ogi cal dispersal device.

W had done anal yses that suggested that
the |ikelihood, serious health consequences ari sing
from our radiological dispersal devices was rather
slight. But you have to take themseriously because
of the panic effect they woul d have. W have to take
them seriously because there would be, could be an
expensive clean up and obviously disruption that
arises fromthe fact that you m ght have evacuate an
area for the tinme. But we made the case about the
health effects on this issue and we have trunpeted
that and tried to provide that guidance within the
f ederal government.

Now | should say a common thene of the
press articles that youread on radi ol ogi cal di spersal
devices is that the health consequences are not very
great. It’s not attributed to us, but we were the
voice inthe federal governnent that was bring realism
to that issue fromthe very earlier stages and that

is, | believe it to be the case, but it also, | think
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has helped to shape sonme of the public and
governnental reaction to these issues. Taking them
seriously, but they're not the type of weapons that
peopl e were describing themas inthe early days after
Sept ember 11t h.

CHAI RVAN MESERVE: Cat hy?

M5,  GRI MES: This question is from
Headquart ers. As a result of budget constraints,
several agreement states have indicated that they are
unabl e to send their people to NRC sponsored training
courses |ocated outside of their states. Some are
devel oping alternativein-state trainingprogranms. |Is
the Commi ssion concerned about the possible
fragmentation of NRC and agreenent state training
progranms which would result in the |oss of shared
experiences anong the students attending a conmmon
trai ni ng session?

CHAI RVAN MESERVE: That’s a very good
guestion and | think it raises a -- to me, an even
nore fundanental and broader issue wth which
Comm ssion has to grapple and that has to do with the
fact that we have nore and nore states are becom ng
agreement states and are assuming regulatory
responsibility for materials. W’I|l soon have 35 or

SO agreenent states. And that creates the prospect of
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greater fragnentation of the process for regulating
and | icensing materials inthat you have nore and nore
regul atory authorities it conceivably can go in
different directions. And that can have adverse
consequences, obviously, and that skills that each can
bring to the problem may be different and the very
fact that there are differences in regulatory
approaches can create sone conplications.

Before | came to the NRC, | represented a
radi ophar maceut i cal manufacturer whowas i nterestedin
acqui ring anot her conpany that had one drug. It had
a novel radiopharmaceutical and the sole issue they
were trying to nake the judgnment as to whether they
made their acquisition or not was the cost of getting
this drug licensed in various states.

And wi t h t he probl ens t hat were creat ed by
the very different regulatory regines that covered
this particular material fromone state to the next,
and the really crucial question in deciding whether a
big transaction went forward and whether this drug
woul d be avail abl e because they really needed the
bi gger conpany to be able to do the necessary
devel opnent and marketi ng of the drug was a regul atory
guestion of howhardis it goingto beto get |licenses

in a sufficient nunber of states to make this worth
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going into this business?

| mean there were serious consequences as
aresult of the way we’ ve headed under the i nstruction
from the Atomc Energy Act and the way we're
regul ating nuclear materials. Andit reflects itself
-- training i s one conponent of the conpetence issue
and this is an issue | don’t have an easy answer for,
but it is sonething with which the Comm ssion does
have sonme papers either before it and we have sone
nore that we’re going to have to deal with with regard
to how we restructure the materials’ programto dea
with the changed world in which we find oursel ves.

COW SSIONER DICUS: Let ne add a little
bit to that because clearly it’s an issue for the
states. It was sone few years ago that we used to
provi de sonme travel funding, etcetera for agreenent
st at e per sonnel and even non-agr eenent st ate personnel
of states perhaps considering agreenent state status
to cone into NRCtraining courses and for budget cut
reasons we had to elimnate that particul ar program
It nmay be necessary as we watch the further
devel opnent of agreement state prograns and nore
stat es becom ng agreenent states that perhaps to sone
extent this has to be revisited.

| think -- 1 know the organization of
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agreenent states, together with the conference of
regul atory control programdirectors arewatchingthis
as well. Certainly, at those neetings they ve tried
to provide their amount of training, then go back to
peopl e that attend, can go back to their states and
t hen share what they | earned at these things, but it’s
not as ideal as it would be under another set of
ci rcumst ances.

| think it’s sonething we need to watch
and noni tor through the | MPEP program which | think
can be very instrumental. | think it’s an issue and
we need to watch it.

COW SSI ONER MERRI FI ELD: | would add,
anot her way of |ooking at this question goes to the
heart of the ability of states to fund the prograns.
My own hone state of New Hanpshire recently went
t hrough t he | MPEP program wi th Paul Lauhaus and t hose
folks, and they didn't do very well.

And t he probl ens associated with the New
Hanpshire state programwas a | ack of funding by the
state of New Hanpshire. They had frozen the work
force so they couldn’t hire anyone newand t hey didn’t
have the noney necessary to conpete to get health
physi cists. They just couldn’'t offer what is being

offered by either us or by utilities and so they
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couldn’t get qualified people.

One of the things that the State of New
Hanpshire is doing right nowis sone soul searching.
Does it nmake sense for a small state with a very smal |
nunber of material licensees to be even part of the
agreenent state progran? And one of the things that
they’'re going to | ook at over the course of the next
year at their own behest is does it nake sense for
themto continue to be part of the programor should
they give that authority back to the NRC which has a
different set of capabilities and obviously nuch
greater resources to bring to bear. They are not the
only state that is thinking along those |lines and so
whil e there may be sone states that be thinki ng about
joining the agreenent state program there very well
may be sone who may be thinking about getting out of
t he agreenent state program

MR,  EVERLY: Anot her question from
Headquarters. At the recent Heal th Physicists Society
annual meeting, an entire day was devoted to a session
on horel and security. Fromthe presentations, it was
clear that awareness of the problem is very high,
however, specific prograns to deal with the i ssue are
| acking. Are federal agencies such as NRC, EPA and

FEMA, along with the states, cooperating to ensure
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that each wunderstands its role in the event of
r adi ol ogi cal di spersal incident? And have t hey agreed
upon specific limts for unrestricted release of
contam nated sites?

CHAI RVAN MESERVE: Let me say that there
is a federal radiological response plan that does

al l ocate responsibility for dealing w th radiol ogi cal

incidents of all types. It does designate certain
agency responsibilities, if it’s NRCregulated
material, the NRCwould be inthe lead. | believe if

it’s other types of material, FEMA would be in the
| ead.

So thereis planning that’s in place that
is part of an ol der response plan. O course, if it’s
a terrorist incident that results in there being a
radi ol ogi cal rel ease, thenthereis FBI responsibility
for dealing with the | aw enforcenent-rel ated issues
that arise fromthis area.

Sothereis aplanthat’s in place. There
have been some exercises, a |imted nunber of
exercises to see how that would work, sone of them
involving a variety of different types of incidents
that would use a set of sequence of exercises that
were run through the Departnment of Justice. There’s

no doubt a |l ot nore that we could do and | think that
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there is awareness of this issue that is grow ng
within the federal government and | woul d antici pate
as one of the offshoots of the creation of the new
Depart nent of Homel and Security is a need to go back
and reexam ne all of those plans for dealing wth
terrorist incidents, going through and revising them
toreflect the newrealities and no doubt, there will

be extensive exercises to test the plans. So | see
this as an area that is changing and there are --

there is an allocation of responsibilities today. |

would think there would be a lot nore extensive
planning in preparations that will be undertaken in
the future.

Cat hy, do you have a question?

MR.  EVERLY: Yes. This is from
Headquarters. In the latest "Inside the NRC' the
Nucl ear Energy Institute, NEI, has reconmended the
consolidation of the regions in the short term For
the long term NEI recomends regional offices should
be elimnated and the inspection function noved to
Headquarters. Does the Comm ssion have any comment s?

CHAI RVAN MESERVE: The NEI had subnitted
such a recommendation to us as an aspect of the
comments on our P rule. We had received simlar

comments fromthe NEI |ast year and we had a question
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about this last year at the sane session and the
answer that | gave last year is still the case. W
have no plans to undertake a consolidation of the
regions or collapse all the regions back to
Headquarters. There’'s nothing before the Conm ssion
of that nature.

Keith, do you have a question?

MR, EVERLY: This is from Headquarters.
These neetings don't seem to reveal any new
i nformati on. What’s the purpose and do you think
they’ re necessary?

(Laughter.)

CHAl RVAN MESERVE: | f that’ s the general ly
hel d view, why are you all here?

(Laughter.)

| mean this neeting was as it was
advertised. W' re here to answer the questions that
peopl e have and we’'re trying our best and people
should view this as an opportunity that they should
take. There's nothing that’s out of bounds. There
may be sone areas i n personnel that we can’t get into,
but you have questions you want to raise, thisis your
chance to ask them

Cat hy, do you have a question?

VB. GRI MVES: Yes. This is from
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Headquarters. The anount of panic that would foll ow
t hroughout the nation is what will nake a terrori st
attack devastating. Wat can NRC do to educate the
citizens and how can our Public Health Service be
i ncluded in the thought process so fam lies can nmake
w se choi ces?

CHAI RVAN MESERVE: Well, | think that’'s a
very serious problemwe as an agency confront and we
as a nation confront. | come back to the radi ol ogi cal
di spersal devices. |Is that the anal yses woul d show
and we’'re not alone in this, that the health
consequences arising from the radiological health
consequences fromthe use of such device is not very
great. They' re not in the armanment of any country for
the reasons that they' re not very good weapons.

Nonet hel ess, there is the accepted wi sdom
and | think perhaps thereality isthat if one wereto
be used, there would be extensive public fear and
panic would result. Now | would hope that nerely
educating people about the real risks would be
reassuring to themand people in an orderly way shoul d
evacuate from the area if it’s presuned there's
ext ensi ve contam nati on.

And | think that the press have gotten to

be nore responsible in this issue over tinme in that
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t hey si nul taneously tal k about the panic effects while
mentioning the fact that the health effects are not
very great.

So there’s sort of a dilemma that we
confront and that we seemto have succeeded i n havi ng
and understanding develop about what the real
consequences of the weapons are, but the fear still
exi sts.

| think this reflects a problemthat has
been one that plagues the nuclear industry and has
pl agued this Agency over its entire life, is the
special fears that people have of things that are
rel ated t o nucl ear i ssues and radi oactivity and we can
and shoul d do the best we can to provide people with
accurate information and try to educate people, but
thereality isis that we're working in a field where
t he public perception are ones that are very grave and
they' re sonetimes m sgui ded.

Keith, do you have a question?

MR. EVERLY: This is a two-part question
and these are the | ast of our questions. Wat is the
Conmi ssion’s perspective on the success and cost
effectiveness of the recent information technol ogy
initiative such as ADAMS and Star Fire?

The second question is when the Agency
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accounts for savings to the public fromADAM does t he
Agency include the added and hi gher cost for nenbers
of the public when they print docunents thensel ves?

CHAI RVAN MESERVE: Let ne say one t hi ng at
the outset. | think we’'re nmaking progress in that
| ast year by this time in the sessions | think we had
gotten 5 or 10 questions about ADAMS and we had
managed to get this far into the programwhere we got
this first question about ADANS.

| think that reflects a couple of things
is that our aspirations through ADAMS were ones that
were nuch greater than have been achieved to date,
t hat perhaps peopl e’ s expectations have dim nished
over time. But | also think that people have becone
nore famliar with it and it’s now sonewhat nore
accepted. It isn't conpletely what we had hoped to
get .

It isn't what we ained for at the
begi nni ng, but we’'re getting closer. W have a work
plan to try to deal with the issues associated with
ADAMS and to i nprove it over time. There are upgrades
inthe software that will give us greater capabilities
that will nake it nore of a web-based system that
should facilitateits use. Sol think that thisis --

| think we should view ADAMS as a work in progress
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still andit’s unfortunate, but it isthereality that
it is basically a systemthat still has sone fl aws,
but we’re working to correct them

COWM SSI ONER MERRI FI ELD: M. Chai rman, |
woul d say a couple of things too. | think we are
always at risk because we are a highly technical
agency and we have a work force that i s anong t he nost
hi ghl y educated in the United States government and so
we have a tendency when we get new prograns to try to
push the edge in terns of capabilities and ADAMS may
be one of those cases where we perhaps bit off nore
t han we can chew.

The second thing which | think has been
resolved is that there was a di sconnect, | believe,
previ ously between what were the needs of the program
of fices versus what could be provided by the folks
within the CIOs office? And the Comm ssion, and
know there were sone in the Agency who didn't want
this or appreciate this, but the Conm ssion made the
deci sion |l ast year that woul d be greater realignnment
and so we now have our ClOwho is nowin the reporting
structure to our EDO

One of the benefits and | don’t think
we’ ve seen all of the results fromthis yet, but one

of the benefits that has been prom sed and | think we
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wi Il have delivered is a greater realignnment between
those program office needs and the ability of our
ClOs office to provide success and | think that’s
going to be awin-win for everyone and hopeful I y down
t he road, having | earned our | essons, we won’t have a
replication of what happened with ADAMS and we wil |
have i ndeed prograns that are needed to fulfill our
m ssion provided to us in a methodol ogy that is cost
effective and tinely.

CHAI RVAN MESERVE: Cat hy, do you have any
nore questions? Good, if there are no further
guestions, this has been a very interesting afternoon
for us. Ch, there is one. |’m sorry, we have a
guesti on.

M5. GRI MES: | assune this is from
Headquarters. Andit’s atwo-part question. Were do
you bel i eve budget shifts will be made at the NRC in
t he next five years, besides nore for various security
i ssues, where else will prograns possibly grow or
shrink and what are the influencing factors?

The second part is nuclear nedicineisn't
such a medi a magnet, but certainly a very inportant
area for us all. \What can you tell us about trends
and i ssues?

CHAI RMAN MESERVE: As a regul at ory agency,
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we of course, have the responsibility to deal with
wor k that our applicants bring to us to deal with the
i nspection of those facilities that we have al ready
licensed. So | think that we ought to, in our budget
process, we ought to anticipate that we will have to
consi der changes to the budget that reflect changing
work that the Agency has. |’m not saying anything
very profound here.

But | think the fact of the matter is is
that we do see at the nonment, great interest in
relicensing, that work is going to continue and
expand. W see continuinginterest in power up rates,
reactors and we see interest in the prospects for new
construction in that we have in 2003, as | nentioned
or 2004, three early site permts.

W have a whole series of either
certifications for designs or the preapplication
process for designs, acouple of different plants than
we t hought were going to be comng to us just a few
nonths ago will be -- and now they ve indicated
they’'re going to cone to us for work.

At om ¢ Energy of Canada, for exanple, has
vi sited t he Conm ssion just two weeks to say t hat they
were going to start the process for certification of

an advanced CANDU reactor. It’s a heavy water
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aut omat ed white water cool ed reactor. So we’' re goi ng
to have to devote and will be devoting resources to
deal with those sorts of issues.

I think we have to antici pate that we may
see sone entirely different reactor designs than we
have seenin the past inthat there’s lessinterest in
t he doubl e bed reactor as a result of decisions nmade
by Exel on, but there seens to be a stronger interest
inthe General Atom cs gas reactor. So that’s an area
where investnment is going to be necessary if we, in
fact, are going to be put in the position where we
have to certify a design, require us to rethink the
regul atory foundati on which are, of course, designed
for light water reactors. So | see those kinds of
shifts that we’re going to have to undertake in the
reactor arena.

In the waste arena, we see the prospect,
for exanple, of Yucca Mountain, and the possibility
that Congress will approve that and that it will have
an application there. So we have had an investnent in
that area in the past. It’s going to have to growto
be able to handl e that |icense application.

W have a whole series of other waste
i ssues. W had a question this norning about probl ens

with |ow | evel waste. That is an issue which the
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government as a whol e and Congress is going to have to
grapple. It will have inplications for us when the
situation dealing with |ow | evel waste is corrected.
So we’'ll have sonme business in that area.

Inthe materials area, it’s clear that as
a result of security, that there is going to have to
be a renewed change, regul atory focus on the way we
regul ate materials to deal with security issues. |’'ve
al ready nmentioned the need for us to rethink how t hat
program shoul d be shaped, where we have possibility,
at | east of nore agreenent states and how we do our
busi ness that we can maintain a central focus here and
capability here totry to deal with being able to be
t he | eader on material s i ssues, but recogni zing a | ot
of licensing authority is el sewhere.

Above and beyond t hat, we have t hese human
capital issues that we’ve been dealingw th to oversee
t he strengt heni ng and rebuil di ng of the Agency in the
human capital area. W’Ill no doubt have continued
evolution in information technology that wll be
i mportant for us to stay even with, and | see a whol e
range of areas where they’'re going to have to be
adjustments that we ought to expect. They' re just
part of life in a nodern agency.

COW SSI ONER DI AZ: |1 f | may add sonet hi ng
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tothat? | knowthat we all get concerned that as we
put resources in the security, the physical security
area, that that m ght take away fromeverything el se.
W, of course, hope that is not the case, but thereis
somet hi ng that al ways happens in denocratic systens
| i ke ours and that i s when you have concerted efforts
t o make sonet hing better like inthe area of security,
there is always sonething good that happens in the
area by the side of it. | really aman optimst. |
woul d expect that efforts that we put into naking the
materials area better or the security of reactors
better, that essentially we learn from all those
processes and they becone part of a nore effective
organi zation. So | would expect to see that as the
years go by that all of these efforts actually wll
i mprove the way we do busi ness over all.

CHAI RVAN MESERVE: The second part of the
guestion had to do with nucl ear nedi ci ne and sone of
ny col | eagues nmay have some views on this, but as you
know, we have a new Part 35 that is in place. There
i s gui dance docunent s bei ng devel oped i n that area and
| would not see that as an area for very heavy
Conmi ssi on engagenent other than the need perhaps if
sonme i ssues arise inthe actual inplenmentation of Part

35, there mght be sone small changes we need to
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consider. But |I’m hopeful, and | think and suspect
that all of us are hopeful, that with the new Part 35
we have brought stability to that area from the
regul atory point of view There may be sone
corrections that need to be nade that w Il reveal
t hensel ves, but that is not an area where | would
anticipate alot of policy action by the NRC over the
next coupl e of years.

QUESTION:  May | ask a question? Reading
the "Do | Have News for You" fromthe NRR Ofice,
every nonth sane welcone to new enployees.
Presumabl y, sone of those enpl oyees are switched from
the private industry to the government sector. Al so,
we all know that private sector operates differently
fromthe governnent agencies. Do you have words of
wi sdom for those new enpl oyees so that to nake their
switch over nore tinely, effective and nmaybe
contributing nore to the NRC organi zati on?

CHAI RVAN MESERVE: | guess I'mtrying to
t hi nk about my own experience. |’ msonebody who nost
of his career was in the private sector and cane here.
| nmust say that the transition was one that was in ny
case | didn't find to be very difficult in that I had
been grappling with many of the sanme policy issues,

per haps representing licensees rather than being on
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the NRC si de of the table. But that my experiences in
the private sector were not all that different in
terms of the kinds of considerations that you were
wei ghing that |1’ve had to try to deal with since |’ve
been here at the Conmi ssion.

So | woul d not, nysel f, have expected t hat
t he experiences that people woul d have in the private
sector in ternms of what the problens are and how you
address them woul d be ones that would be all that
foreignto the way that they’ d be expected to interact
here at the NRC

There are, obviously, ways in which the
gover nment does busi ness that you need to respect and
everyone needs to learn those as being part of the
process and that’s part of the introductory process
that is provided to new enpl oyees.

Per haps sone of ny coll eagues have sone
i nsi ghts?

COWM SSI ONER DI AZ: Learn to speak the
| anguage.

(Laughter.)

It’s a good thing to do quickly.

COWM SSI ONER MERRI FI ELD: 1’ d say in the
first piece of guidance | would give to people is to

| eave the word "bureaucratic" at the door. There's a
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| ot of baggage t hat peopl e have about working for the
governnment, or at |east a preconception of what it
means to be in government service. Now |i ke the
Chai rman, |’ve been in and out of governnent service
during the entirety of ny career, far nore in the
government than out of the government. During the
time | spent up on Capitol Hill, | had a significant
amount of interactions with EPA, DOE, DOD and this
Agency and | had, actually had i nvol verent with a | ot
nore beyond that.

Now without comenting on sone of the
ot her agenci es and departnments, |’ ve said frequently
and 1'1l repeat it again, that we are blessed here
with having a highly qualified, dedicated, comritted
work force. | neanit really is a blessing. And one
of the things, and I’ mnot b-s’ing on this one, one of
the things | say to nmyself quite frequently is how
| ucky I amto be surrounded by peopl e who are as good
as they are because it is all of you and all of the
hard work that you do that continue to make us | ook
good as a Conmi ssion. The success that we have had in
the three and a hal f years, plus, |I’ve been three and
a hal f; Conm ssioner D cus and Commi ssi oner Di az have
been here longer. The success that this Conm ssion

has had over the nbst recent past is a result of the
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hard work that our staff has commtted. Soif you're
entering this work force, be ready to be engaged by
peopl e who are smart, who ask chal | engi ng questions
and who really are commtted to doing the best for
public health and safety. And so |eave the word

"bureaucratic" at the door. That is not this kind of

agency.
CHAI RVAN MESERVE: Fi nal question?
MR, EVERLY: It’s a Headquarters questi on.
Where should the line be drawn when considering

providing information to the public and ensuring t hat
we are not giving too nuch information to the wong
peopl e/ organi zati ons, e.g., revealing howwell safety
systens work?

CHAI RVAN MESERVE: | think that’s hard to
answer that question in the abstract. One of the
realities since Septenber 11th is that |I think all of
us have to have a hei ghtened sensitivity that we have
i nformation in our possession, many of us in our jobs
that is information that would be of interest to a
terrorist and would facilitate an attack. And we need
to think much nore seriously about how we handl e t hat
i nformati on t han per haps we di d bef ore Sept enber 11t h.

The Commi ssion has triedto deal withthis

i ssue withregard to sort of providi ng sone gui del i nes
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for the kinds of i nformation that shoul d be prot ect ed.
There is staff work that is going to be underway to
sort of revise the guidance and gui deli nes processes
for handling safeguards information, so that is an
area that we wll be sharing sone additional

information with the staff in the future as that work

unf ol ds.

But | think that was the |ast question.
I"d Iike to thank you all. This has been a very
interesting afternoon for us and | hope it’s been

interesting to you as well.

(Appl ause.)

(Wher eupon, at 2:55 p.m, the neeting was

concl uded.)
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