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The daposttion of RONALD O. GROVER,

{2] called as a witness at the instance of the

) Complainant, taken by agresment on the 28th day of
{4] January, 1898, at the Tennessee Valiey Authorlty,
[S] 12th and Chestnut Streets, Chattanooga, Tennessee.

STIPULATIONS
Deposition is being taken by agreement of

{8] counsel for the plaintitt and the defendant. It ls

(8] agreed that the depostion shall be taken In

(10] machine shorthand by Cathy H. Kerley, Notary Public
{11] and Court Reporter, that the signature of the

(12] witness to the completed deposttion Is not walved,
(13] and that the withess may be swomn by the sald

[14) Notary Publc.

It Is further agreed that all formafties

{16] as to caption, notice, certlficate and mode of

{17] transmission are walved, and that the deposhion is

{18] taken subject to the usual axceplions as to

(19] kTelevancy, incompetency and immatertality, which

[20] are reserved to the hearing of the cause, except as

[21] to the form of the question. L
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Page 4 Page &
1 RONALD O. GROVER, (1 MR.MARQUAND: That's me.
1 called as a witness at the instance of the @ A: Oh,I'msorry.
@ Complainant, having been first duly sworn, was B Q: That's your attorney sitting next to
"~ w examined and deposed as follows: [ you there.
® DIRECT EXAMINATION m  A: Oh,I'm sorry. Okay, No.
[} BY MS. JONES: © Q: Did you review any statements that you
m  Q: Mr. Grover, can you please state your m had given previously? '
t&) full name and address for the record. # A: No.
® A:Ronald O. Grovcm @ Q: Are you aware of any statements that
t T o : i you had given previously?
1 A mm A Yes.Ibelieve I spoke with
12 Q: And are you married? 121 Mr. Marquand before when this first came up and
13 A: Yes. 113 Ms, Cathy Welch. I believe I talked with her
4 Q: And what is your wife’s name? (4] somewhat during -
ns  A: Sharon. ns  Q: And who is Cathy Welch?
e  Q: And do you have any children? e A: She was the HR person, human resources
nn A: Yes. 17 person, that was researching the case at the time
ve)  Q: Do they live with you or in this area? (18 that it occurred.And since - I'm sorry. I
ts)  A: I have three sons, two live with me and 119 forgot your name.
©0 one is in college. o) MS.GREEN: Donna Green.
@y Q: Okay What are their names? 21 A: Yeah.Ms. Green. I'm sorry, Donna.
@2  A: Ronald O. Grover, Jr., Myron Grover and 221 Ms. Green has taken over - has replaced Cathy
@3 Brian Grover. 23} Welch.And also I spoke with a representative from
=4  Q: Okay. Do you have any other immediate r4 the Department of Labor about it. So I think there
family? 1251 was three people.
— Page 5 Page 7
1  A:Inthearea? m Q: And did the Department of Labor take a
@ Q: Yes,sir, 2 statement?
@ A: No. m A: Yes.
1 Q: Okay. What is your current position at W  Q: Did Ms. Cathy Welch wake a statement
m TVA? ® independently of that?
@ A: Well, I'm classified as a senior 1 A: Yes.She took notes. I don’t know
m manager in corporate nuclear engineering. And I'm m whether she put it into 2 form of a written - I
@ really in a transitional state right now. I just @ wasn't asked to sign a deposition from Cathy.
m recently was - returned from a temporary ®m Q: You anticipated my next question. Did
110 assignment at the Institute of Nuclear Power {10} you ever review anything and then sign it?
1) Operations in Atlanta, Georgia. I was there for 15 11y A: No,as far as I recall. Now, I don't
112 months.And I'm scheduled to undergo five months 121 recall signing anything from a legal staff
(13 of operator type training at the Sequoyah plant 113 standpoint or anything like that,
{14} starting February 16th. tg  Q: In preparation for your deposition, did
115 So I'mreally classified in like a (15) you review any of those notes that had been taken
e developmental status, senior manager, but I'ma 116y about your prior interviews?
1m part of the corporate engineering organization vm A: No.No,1did not.
118 reporting - v Q: When did you begin with TVA?
pm  Q: Corporate engineering did you say? ps  A: February - Ibelieve it was February
=0,  A: Corporate engineering reporting to Jack reo) the 28th, 1994, It was the last day of February in
Bailey. 1) 1994.1believe it was the 28th. I believe it
s : Okay. In preparing for your deposition =z fell on the 28th of February.
1z3) here today, did you talk to anyone other than ) Q: Where had you been employed prior to
24 Mr. Marquand? R4 that? CD000763
s A: Mr.Marquand? @5 A: NewYork Power Authority for ___
Hall & Associates (423)267-4328 Min-U-Scripte (4) Page 4 - Page



In the matter of Gary L. Fiser v.

Ronald O. Grover

Tennessee Valley Authority January 29, 1998
Page 12 Page 14

1 A: Correct. (11 one for all the PG-8 level positions and there was

m  Q: Okay.

g (Thereupon, the position
description was marked
# Exhibit No. 1 to the
deposition of Mr. Grover
® and filed herein.)
® BY MS. JONES:
m Q: Let me hand you a document which has
& been marked as Plaintiff’s Exhibit 1, which isa
® position description for the chemistry and
(19) environmental protection operation services, and
1) ask you if you can identify that.
pa A: Oh, me?
pa Q: Yes, sir.
19 A: Oh,I'm sorry.
ns  Q: If you need to take a few minutes to
ne look at it,
n  A: Yes.I'maware of it.
re)  Q: Is this the position description for
(9] the newly combined chemistry, environmental manager
0 that you have just described for me?
@1y A: The - yes.That's for the program
[22) manager position, PG-8.
23 Q: PG-8?
@ A: Right.And then there was -
4] Q: And that would be the position held by

. —

S~

iz a separate one for PG-7 because you had ~it wasa
@ different level position.
#  Q: Iunderstand.Thank you for -
55 A: But that was the direction we were
(e given to go - combine it, develop one PD.
m Q: Okay.And did you sit on the selection
) board for the people who had bid into that
1) position, the position of PG-8 I'm referring to?
to) A Yes, but not until after ~ I'm trying
i11) to recall. As I recall, the position I was vying
(13 for had to be - you know, had to be resolved
(13 first. And once you - once the manager’'s position
114 was resolved, then - since I was selected to
15 fulfill that position, then I participated on the
e selection board of the other positions.
171 Q: Okay.And who was chosen for the newly
e created PG-8 positions that are reflected in
tg) Plaintiff’s Exhibit 1?
rop  A: AsIrecall, Gary Fiser, Sam Harvey,
21} E.S. Chandrasekaran and Dave - I'm drawing a blank
fzz1 here. Oh, boy. He was the environmental manager
{23 at the time.
=9  MR.MARQUAND: Is that Sorrell?
=5 A: Sorrell. I'm sorry.Yeah. David

Pege 13

1 Mr. Fiser as well as your other two direct reports?
@ A: Correct.And then when we combined -
P sece, we combined and we had a total of five
M positions. When you combine - when we combined
1 chemistry and environmental, we had a total of five
% positions that reported to the manager of that
m combined group, the chemistry and environmental
@ organization,
®  And as it worked out from a practical
na standpoint, it was, you know, three chemistry and
(1] two environmental basically positions, but there
112 was one position description written for all, but
1131 there was four PG-8 level positions and one PG-7
{14) position that formed that organization.
pg  Q: All right,
ng  A: But they all had the same basic
17 position description.
g Q: Okay.
ps)  A: Which can be chemistry and
ro) environmental.
-~y Q: And that position description is
reflected in Plaintiff’s Exhibit 1?
~@ A: Correct.
R4 Q: All right.
@5 A: But there was two PDs. There was this

Page 15
11 Sorrell was the fourth individual for those four
2 spots.
® Q: Okay.Turn to Plaintiff’s Exhibit 1
1 and the principal accountabilities that are
15 reflected on page two and three of that document.
161 Generally in what ways does this position
m description differ from the prior job description
& that Mr. Fiser held in his position?
® A: The main difference was the addition of
g the environmental function into this PD, That was
11} the main - because basically we - you know, from
1121 a chemistry standpoint, they fulfilled all these
113) requirements. They met all these - you know,
4 these tasks, accountability, principal
115 accountabilities.
g Q: Would it be fair to say, then, they
1tn were doing everything they did before in chemistry,
{1e) but environmental duties were added to that list?
t1im  A: Yes.I think that's a fair statement
9 Q: Allight, CDO0CO'765
@1 A: And vice versa.I mean, if you were in
@2 the environmental group, you could say the same
23] thing because, now, you know, we’re doing
4 everything environmentally plus now we're doing ~

1251 we got the chemistry functions added into that.
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m  Q: Okay. Excuse me for knocking feet here
@ under the table.
o) After this reorganization in I believe
) - said summer of '94 when Mr. Fiser was selected
18 by the board on which you sat for the newly created
1 position that we've been discussing in Plaintiff's
m Exhibit 1, did he actually perform the
®© environmental duties that are reflected in this
® revised job description?
g A: No.At the time the - the whole
(11 objective was to over time, and we're looking at,
112) you know, a couple of years, probably two years at
113} best, to transition into having everyone in the
114 organization competent enough to do environmental
15 work as well as chemistry. In other words, you
(1] got ~ you're merging a group and you got chemistry
tn people that are specialists in chemistry and you've
11e) got people that are specialists in environmental.
119 The plan was or the objective was to
9 combine the group and form one PD and over time
1 because you're getting smaller, you have less
=2 resources, but you still have to accomplish the
@3 same job load, so that the focus was or objective
{4] was 1o get everyone, you know, up to speed to be
125 able to function in both arenas, if you will. Not

Page 17

(1 to say they've got to be environmental specialists

@ and chemical specialists, but at least they could

@ function in various - in both capacities. Same

14 thing in the environmental people, you know, get

5 them more involved in the chemistry function.

® And we started to do that. We started

m to do some there. But basically when we started

1 off at the time, I mean, the chemistry people

® focused primarily on the chemistry tasks and the
119 environmental people focused on the environmental
111 piece with the idea that we started doing some of
112 that cross-fertilization, you know, and we would be
113) able to assign some of the chemistry duties and '
(4] some various tasks to environmental people.

ns Conversely, some environmental things

et we would be able to, you know, get the chemistry
111 people to help on based on what the nature of the
(18 task was.

pm Q: Let’s focus on the next year and a

o half.And by next I'm referring to about a year
21 and a half after that July reorganization in '94,
2 taking us up until approximately the beginning of
®3 1996, which, if I'm doing my math in my head

R4 correctly, is about a year and a half,

Page 18
1 Q: During that time period was that
(2 cross-training or cross-assumption of duties, did
R it actually take place in your department?
“  A: Toward completion, no, it didn't.
®m  Q: Okay.What, if anything, did occur?
&8 A: During that time period?
m Q: Yes,sir.
8 A: Well, we - one thing, I guess, that
™ kind of -
(g Q: And before you start, let me ask for
(11} your favor here. You're talking to a nontechnical
1121 person.
113 A: Okay.
4] Q: So you have to be very basic with me -
sy A: Okay. .
s Q: - and specific about what particular
17 jobs or duties do you recall your chemistry folks
ne) taking on that was an environmental responsibility
i19) before.
21  A: There were very little, if any. I'll
1) give you an example. I would ask the chemistry
2 folks to help out with chemical - what'’s called
23 chemical traffic controlling. In other words,
24 controlling ~ control of the chemicals used at the
125 plants. That was a chemistry function at the

Page 19
m plants, but it was - in years past during this
{2 time prior to me coming it was moved into the
B environmental organization as a responsibility at
@ the sites.
51 So I had the chemistry people because
g they were knowledgeable in that area and on
m occasion I had some of our chemistry folks would
@ help out in assessing that area and helping them
m make sure they were meeting the requirements in the
o chemical. That's one example.
(11 But there was very little as far as
(12} environmental. And one reason is because the
13 workload was so heavy in the chemistry area. That
(14 was our main focus. We had some issues and some
15 challenges we had to deal with. We had problems at
(e two of the sites. So we had to put our main focus
(tn on chemistry.
[18] And then ~ and, conversely, we had CDOOO766
19 several chemistry things that I had to ask for the
o] environmental people to do, but there wasn't a big
1) shift or major, okay, I'm going to break this l
2 environmental ongoing task over and I'm going to
[23) put it into - you know, I'm going to give this -
4] assign this to onc of the chemistry guys and he has
125} to do it on an ongoing basis. So that didn't

25 A: Uh-huh,

—
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Page 20 Page 22
(1 occur,

7 The other thing I wanted to mention
.3 that kind of thwarted our efforts to move in that
) direction was the fact that we lost two of the -
51 two of the environmental people that hired in
(6 during the merging found other jobs. So Jim
m Mantooth left shortly after the reorganization and
e} Dave Sorrell left and took another position, you
® know, six months - several months after that.
(10] So - s0 we were - you know, because,
(1] you know - those individuals were long-standing
1121 specialists in the environmental area in the
113) corporate organization. So one of the things that
(14 you need to make this type thing work is you've got
1ts] to have your expertise there so you can
11} cross-fertilize,
un Okay. So with losing that piece, now
18] we had to bring in new people that didn't have ~
ne) maybe didn’t have the level of experience that
20} these individuals had, so - but you're set
211 backwards because once you lose a person, you know,
2 you're talking six, eight months to try to fill
te3; that position.
r24) So that effort was really thwarted, if
) you will, to try to do that. So we pretty much -

Page 21

i and that combined with the fact that we had some
2 mountains to climb to ~ you know, to tackle in
@) the chemistry arena, we had to focus ~ had to have
) the chemistry people to focus on the chemistry
© things to get - in support of the plants to get us
ts back - get us where we needed to be froma
m chemistry perspective,
@ Q: Let me make sure I understand your
® answer here. Would it be fair to say, then, that
1o between July ‘94 and January of '96, Mr. Fiser
11y performed and all your chemistry specialists before
(12 performed essentially the same functions that they
3] had performed prior to working under the new job
4 description that is Plaintiff’s Exhibit 1?
ns  MR. MARQUAND: I object to that.That
e mischaracterizes the previous testimony.
. MS.JONES: I'm asking him if it’s

ne) fair.

(9 BY MS. JONES:

oy  Q: Ifit’s not, please tell me how it is
not.

_~ A: Well, the only thing I would add, like
123 1 said before, was I did ask the chemistry people
f2¢4) on occasions to do some environmental function.
{25 But functionally, yes, they basically did the

111 chemistry function.They carried out the chemistry -
12 function,
@  Q: Okay. Could you assign a percentage
(4 figure to the amount of time that your chemistry
8 specialists including Mr. Fiser performed any kind
161 of environmental responsibility.
m  A: It would have probably been less than
8 five percent.I mean, if you're talking about
o] aggregate time and look at the number of tasks we
110} gave them -
111 Q: Yes, sir.
nz A: -you know, you're probably looking at
n9) five percent, less than five percent.
ng  Q: All right. Thank you. Since we're
08 talking about position descriptions, let’s go on to
(1e) the next position description that’s going to be at
17 issue in this lawsuit.
(18] (Thereupon, the position
description was marked
v1s) Exhibit No. 2 to the
deposition of Mr. Grover
] and filed herein.)
21 BY MS. JONES:
2z Q: Let me hand you a two-page document
123 that’s been identified as Plaintiff’s Exhibit 2,
124 which is the PD-8 description for the chemistry
[s] program manager and the initials are PWR and ask if

Page 23
(11 you can identify that,
@ A: PWR? Oh, okay.Yeah.That's
1 abbreviations for pressurized water reactor. Are
#) you asking am I aware of this?
i Q: Are you familiar with this?
® A: Yes.
m  Q: Okay.And is this the position
e description that was posted in approximately June
@ of 19967
o) A: When you say - you said posted?
11 Q: Was this a position that was - when I
112 use the word posted, I mean competitively bid for.
nry A Well, I don't know.This was~I'm
{141 aware of - of - in context I'm aware of this
sy particular position description. I don't know
ps] whether this was the latest version. You know;, I
17 can’t tell you whether this was the latest version
g that was used for the, you know, posting of the
us) position and so forth. I mean, it's dated July the
20} 16th, 1996.
1) I can't recall whether, you know -
2 when I look at it, I'm aware of the information
23} there. It looks like there - you know, if this
{241 wasn’t the latest version, it was close to the

rs) latest version; okay? CcD000'76"7

Hall & Associates (423)267-4328

Min-U-Script®

(8) Page 20 - Page 23



To m e stea g ave 4 aDwa Ve

Tennessee Valley Authority

Ronald O. Grover
Janmuary 29, 1693

Page 24
tn  Q: Okay.
@ A: Imean, when it got to this stage, it
@ was cither little small changes, pen and ink type
H) things, you know, the typo, but the content - you
151 know, the basic content was essentially the same.
1 Q: Okay. Let's focus on that content. In
M comparing - taking that job description and
] comparing it, by that one I mean Plaintiff's
™ Exhibit 2, in comparing it to Plaintiff's

r1op Exhibit 1 -
11 A: Uh-huh,
12 Q: - what are the essential differences

113} in duties between those two position descriptions?
(4] A: Well, one of the main changes was

115 the ~ the exclusion of the environmental piece out
t1e) of the PD as it’s written. Okay.That was

1'm basically the main difference here.

(g That combined with we wrote two PDs for

19 the two chemistry positions that were to remain,
t20) one for BWR, which is boiling water reactor,

1 because TVA has two units - two unit boiling water
12z} reactors, and one for PWR, which is primarily

23 pressurized water reactor, which TVA has three

24 sites or actually two right now that function.

125 So the main difference was that you

Page 25
I took the environmental piece back out of this, but
@ essentially, you know, from an overall sense the
P chemistry functions in here, chemistry
M accountabilities, stayed the same.
® Q: Okay.
#  A: But they were split somewhat between
m the PWR and the BWR. Some of the things that -
@ you know, PWR or BWR focus we put in the BWR and
@ then PWRs was like steam generators are system-wise
130) a part of the PWR, not part of the BWR. So that
11 control - that chemistry controlled that equipment
112 built into this particular one..
1% Q: Okay, Now, at the risk of being
4] tedious because I'm, again, as I warned you,a
ns) nontechnical person ~
pa A: Okay.
1n  Q: -I'm going to have to have 2 little
11e) bit of specifics on what you just told me so that I
s} can better understand what you mean by both of them
o) as they're applied in this position description.
1) For instance, can you tell me by pointing out on
2 Plaintiff’s Exhibit 2 which duties here are unique
=3 to 2 PWR position.

Page 26

m TVAN senior technical expert to the sites in the
2 areas of PWR secondary chemistry control, okay,
B which is different from BWR chemistry control.

“)

Q: Okay.

#  A: Now, that's where the steam generators
(6 come into play.That whole system chemistry is -
m fits in under number two; whereas, you don’t have
[} steam generators in boiling water reactors.
®  Q: But in the prior job description that

(o} is Plaintiff’s Exhibit 1, were those

(+1} responsibilities included?

[12)

A: Yes.They're embedded in here, yes.

1131 They were embedded in here. We didn't make the
14 distinction in this one. Are you with me?

[15)

Q: Right.

ng  A: You know,to give you an example here,

17 well, number one here, page two, provide technical
11e) and programmatic expertise for implementation of
19 the TVAN chemistry and environmental protection

20} programs at individual sites. So we didn’t make

121) the distinction. It was all rolled into one

{22) statement.

2 Q: Let me make sure I understand you,

4 then. So statement number one on page two of

s Plaintiff’s Exhibit 1 incorporates those duties

Page 27

(1 that you have identified as statement number two on
2 Plaintiff’s Exhibit 2.
™ A: Correct.

]

Q: All right. Is there anything else on

@ Plaintiff's Exhibit 2 that is unique to the PWR

) chemistry position?

m  A: No.The only difference is that we

) specify - you know, we specified the plants, the

® PWR plants, Sequoyah, Watts Bar. So you reference
(10 those.And then the BWR ones you would reference
{11 the BWR, but the function stays the same. So, you
112) know, the main difference is you got a different
013 chemistry program for PWRs than you do BWRs and
(14} that's referenced in the - you know, the secondary
(1s] chemistry control, but, again, it's - so
(e essentially they're basically the same except you

(171 just made specific reference to the PWR plant
18] versus the BWR plant because the chemistry program
19 is a little bit different,

1  Q: Okay. So then would it be fair to say
21 that all of the chemistry responsibilities that are
22 included in the job description on Plaintiffs

23 Exhibit 1 included both the PWR and BWR

R4 A: Okay.Well, statement number or line 4 responsibilities that were later divided - CD000'768
s item number two here on page two, function as the 2s1  A: Correct,

= —_——
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m  Q: - into two job descriptions?
A: That's correct.
e Q: So the only thing that was excluded
) from the two new job descriptions, and by new ones
5 I mean PWR and BWR job descriptions, was the
ts1 exclusion of those environmental responsibilities
m that were included in Plaintiff’s Exhibit 1: is
18] that correct?
® MR.MARQUAND: I'm going to object.1
(1o think that mischaracterizes the testimony. I also
1) think the documents speak for themselves.

na  Q: You may answer,

133 MR. MARQUAND: You can answer,

14 A: Idon't know how this is -

ns  Q: This is a lawyer thing here.

1e  A: Idon’t know whether I'm supposed to,

17 you know -

ey MR.MARQUAND: I'm making these

119 objections for the record.

oy THE WITNESS: Oh, okay. I didn’t know

1 whether I'm supposed to stop or what.

=2 MR. MARQUAND: You do stop when I start

123) t0 make an objection. Let me state it and then ~
THE WITNESS: Okay. I didn’t know

thether I had to - okay. Could you repeat the

At

Page 29
11 question. I mean, I forgot what -~
2 MS.JONES: Can you read it back.
()] (Thercupon, the requested portion of
) the record was read back by the reporter.)
m THE WITNESS: That's correct. In
g addition to we tried to delineate more when we
m split the two out in that we may have had a general
@ statement in the old one and we tried to delineate
® more like you have to be a part of this working
t1e1 group or this, that and the other.
{11} So it’s not a direct word for word
112 parallel. You know, you can't take this one and
13 say, okay, I'm going to lay it beside this one and
114 it should be word for word except for
ns environmental. There was some rewriting or
(16 reengineering to be more specific on, well, I have
{17 to participate in this user’s group or I have to
19 do, you know, this.
pe  Q: Right,
@on  A: Butit was all embedded in this one,
1t yet it was more general and it wasn’t broken
__at.
= Q: Okay.
rq A: SoIjust wanted you to understand it’s
©s) not going to be a direct word for word, you know,

Page 30
[1} correlation. '
@ Q:Ididn’t mean by my question to imply
@ that the words were the same.
#w  A: Yeah. But functionally, yes.
® Q: Let me ask a follow-up question and
6] make sure that we have that clear. So functionally
@ if you took - let me ask it this way: If you took
te; all the responsibilities, chemistry
@ responsibilities, in the PWR, added it to all the
t19) chemistry responsibilities in the BWR job
11 descriptions, would that cover all the chemistry
112 responsibilities that are included in Plaintiff’s
113] Exhibit 1, which was the old job description?
4  A: Yes.
15 Q: Thank you. Go off the record fora
1€} minute,
tn  (Thereupon,a brief recess was taken,)
18] BY MS. JONES:
pe  Q: Mr. Grover, I'd like to turn our
{201 attention to the reorganization that occurred in
=1 1996. How did you first learn about TVA's plans to
22 do a reorganization in 96 that would affect your
3 department?
4  A: Well, we had a staff meeting, an
125 initial staff meeting. It was the March time

Page 31
1 frame.Idon’t recall the exact date, but we
2 had -Tom Magrath called a staff meeting and he
@ had discussed what the - that we were going to be
) doing a reorganization and it basically entails a
1 staff reduction, budget reduction basically, you
1 know, and laid out some objectives that we'd have
m to look to accomplishing this reorganization.
® Q: And did he tell you what the - did he
@ give you some firm objectives that you were going
{10 to have to meet?
fn  A: AsIrecall, we had to reduce our
11z current budget/head count level by 40 percent by
113 the year 2000. Okay.And ~
e  Q: So that was about a five year time
115 span?
g A: Well, let’s see, '96 to 2000.
nn Q: Four years.
neg  MR. MARQUAND: This was for fiscal year
1e '97, though.
oy A: Yeah.It was starting for '97, fiscal
{1) year '97,through the year 2000. What, three -~
2 three years? 97,98, '99, 2000. So four years.
=3 Q: Okay. Did you say - what was the
CD000'769

[24) percentage?
25  A: Roughly 40 percent.
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M  Q: Okay. Did you have a short-term goal
@ that you had to meet initially that was identified
R in this March staff meeting?
W A: Well, I'm not sure what you mean by
® short term. I mean, I didn’t have an immediate
) goal like, for example, by the end of 1996 I had to
m have reduced it down by - you know, achieve this
@ budget level.
)] We - we were directed to come - to
(o) develop a plan to - a proposed plan to get to that
(i end. Okay. That was the initial direction was to
1121 develop a plan to get to that end.

113 Q: At that time period.

14 A: At that time period.

s Q: Okay.

1 A: And he would look at that and then, you

1171 know, we would try to work - you know, work it out
pi8) from there.

e Q: Okay. Was your understanding initially

©o] that you didn't have to make the entire 40 percent
@1) cut in the next fiscal year?

R  A: That was the initial information that

@3 was put out and then we had a subsequent meeting
124 and it was - it was discussed that your proposal

25 would be reviewed and if it was saw fit that we can
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1 do it all now, you know - you know, Tom Magrath
2 was the general manager of the department. Tom
R said that's what I'll - you know, I'll make the
) decision and we'll do it.
5] You know, so it was, well, if we can -
& I'll look at the plan and we'll make a decision as
m to - based on how you've got it laid out. We may
e get it. We may wait. It may go to 2000 or we may
® do it sooner. We may - you know, so it was — you
1o know, it was a management decision to change it or
1y move it up or that sort of thing,
na  Q: Did you submit an initial plan to
113} Mr. Magrath for his consideration that was less
0 than the 40 percent reduction in the next year for
15 him to look at?
g A: Yes.The original submittal was - was
17 structured such that we would achieve the 40
18 percent in the year 2000.1 believe it was 1999 -
1, between 1999 and 2000 we would -
g Q: Under that first initial scenario how
r1 did you envision staff cuts or meeting those goals
22 in your department?
@3  A: Well,as I recall, the first submittal
Ry for 19 - 1know 19 - you know, if we're looking
rs) through the year 1997-1998, we were able to meet,
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(1 you know, a certain percent reduction. You know,
@ in my recollection, we may have been given a
@ certain percentage that we had to reduce by fiscal
U] year 1997. It may have been like 17 percent or
is) something like that.
8] In fact, now that I remember it, it was
7 some number, some intermediate number, like we want
18 10 see 2 17 percent for the first year, something
® like that.
1oy Well, the plan included - it met that
(1) criteria because one thing we had - we had - we
112 had one position that we hadn't filled yet, so we
(131 had one vacancy. So from a budgetary standpoint we
(14) were able to achieve that.
(18] And then we looked at it and, you know,
ve) I had the team look at it and we ~ the team, my
11in group, we all kind of looked at it and we - we put
(18] together a plan to achieve that end of 40 percent
ne) with intermediate reductions. Okay. So
20 intermediate reductions were in that plan. We
1 didn't just say, well, we'll stay like we are and
2z then at the year 2000, boom, we'll just reduce by
23 40 percent.
@4 Q: In that initial plan that you said that
s you discussed with your group members, did you - _
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() was part of that changing the job description that
@ we've discussed at length already in creating new
) positions?
4  A: No, not the initial one because
sl initially organizationally I looked at the
1 chemistry and environmental piece and we tried to
m look at it in a horizontal fashion.And then the
@ other groups did the same thing, RadChem and
@ training and, you know, the other organizations
(10 reporting under operations support at the time. So
(117 I 'was just looking at between environmental -
(12) within the environmental chemistry organization how
(13 are we going to achieve that.
v Q: Okay. So in your initial plan, meaning
115} this interim about 17 percent I believe you said -
ne  A: Right.
mm  Q: - reduction, your chemistry and
(1e) environmental managers would have stayed in the
v1s) position that they were in; is that right?

20  A: Well, for the first - for the -

@1 Q: For that time period. CDO0Gco% 70
21 A: For the first year.

3 Q: That's right.

@4  A: For the first year. Obviously you

125 couldn't - we couldn’t maintain the same -
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(1 because the problem is we didn’t have a significant
1 amount of additional expenses over the overhead.
~~_-@ The overhead meaning the individuals in the

) positions. Okay. Overhead was us. Okay.

m Q: Yes.

# A: So there wasn’t a lot of room above

m overhead.You had some - some basic expenses that
® we had to, you know, carry, travel to the plants

@ and some minimal things, office support and that
110 sort of thing, but there wasn’t a lot of overhead.
111 So we - you know, and everybody
12 realized that. You couldn't sit here until 2000
13 and think you got this - you know, you got a big
114 chunk of variable costs that you can reduce down
115 and that's going to give you 40 percent. We didn’t
tte] have that luxury. So it involved ~ it was going
17 to involve people.
pe  Q: Right.
n9  A: So Ithink the plan, if I recall
29 correctly, included maintaining the head count at
@1 least through 1997, okay, before we hit our first
1221 reduction of the people that were already in these
®3) positions because we - again, we had a position
4] that we didn't have filled and we had some room to

reduce some of the other operating expenses.
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t1  Q: Okay. In this initial plan, was moving
ta Mr. Harvey to the - I believe it was to an on-site
@ location part of your initial plan?
u A: No.
m  Q: Okay.Was he transferred to -1
1 wanted to say Sequoyah, but I'm not sure if that's
m accurate.
®m  A: Was he transferred?
m Q: Yes.
©g  A: No, he wasn't transferred. At the time
t11) he was working on a project in support of Sequoyah
112 which we ~ which required that he work a
113 considerable amount of time there, but, no, he was
14 never transferred to Sequoyah.
11y Q: Okay.Was there any action regarding
119 Mr. Harvey that you were going to take that would
1m have taken him out of your budget and helped you
[18] meet your goals?
psy A Well, there was - there was something
¢ that came up.You know, let me preface this with
this:You know, at the time when we've gone
__4 through this ~ and the people here at TVA have
23] been through this before.
124) Okay.And I always took the position
25 that whenever we go through reorganization and
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(1 particularly if it looks like there’s going to be a2 ‘
1z staff reduction, this, that and the other, my
|3 primary concern was communicating to the people,
#4) letting them know as much as I knew that I could
@ discuss with them, letting them know that here's
161 what - here's the situation. Okay. Here's what
m we've been asked to do. Here's the objective of
@ this whole effort, okay, as far as I've been
@ directed to carry out.
(10) Okay.And I always asked - I always
1) advised or encouraged rather is a better word, I
112 always encouraged all the people in our
(13 organization, okay, look at - first of all, we
(14 support — our number one objective is supporting
115 the sites. We basically work for the sites.
1) Okay.
1#n  So the number one objective is - the
1) first thing I encourage all of them to do is go to
(19) your respective sites and your counterparts and let
{200 them know here’s the situation because what - as
21 it boils down or when it boils down as this all
2 shakes out, what'’s going to count is if the site
(23] wants your particular position, your function,
{24 they're going to stand - they have to want to
125 stand up and say this is what we want. We don't
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111 'want this. We want to mzintain this particular
@ function. So that affects all of our organization
® on an individual basis or a collective basis or
4 however you want to look at it.
)] So the first thing I encourage them is
# to go talk to your counterparts and the RadChem
m chemistry managers and let them know what's going
] on.And if they sense a need that they need to
® keep your particular function, okay, now, we're
1) talking functions now, they need to feed that back
{11} to organization.
(12 Okay.And that’s generally how it
1131 goes, okay, when you go through reorganization.
n4 Okay.We need to look at everything. Look at
ns everybody’s function. What's everybody doing?
(161 What kind of support are we getting from
1n corporate? Let’s feed that back. If we need this,
e what can we do without? We still need this. You
19) know, that's what - that's our goal. So I said
20} you need to let them know that so if they want your
{211 function, they need to feed that back.
@  Okay.The second thing I always CD000771
(z3) encourage them to do is look around, look for other
124 options.There may be other positions that you
125} could - you could apply for because 1 don't know
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i how this is going to all shake out. Okay.I don't
2 know how it's going to go, this, that and the
@ other.
“ I'm in the same situation, okay,
) because my position is being phased out and merged
16 into one. So I told them I would be straight up
m with them, straight forward with them.
()] And I encourage that because if these
@ positions get redefined and re - you know,
1o combined and they get reposted, this, that and the
11 other, you're not just interviewing back in the job
(12 you had.There’s other people that's going to
13 interview. So you're competing against other
114) people that weren’t in this organization before.
1ns) Now, oh, this is a new job, so I can come in and
(16; compete, as well.
1n So there is no guarantee even if
18] there were three slots left and you got three
119 chemistry people and we have to repost it. It's
= the same thing we went through in *94.You know;, I
1211 had to interview with other - there were four or
1z} five other candidates I had to interview with, you
23 know, and it worked out okay for me. Same thing
{24) with the other individuals,
125) So you're not just - you know, well,
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1 we're just going to - it's not just a paperwork

2 drill. Okay. It's posted. It's an open

13 opportunity for everybody to - that’s interested

) in that position. So you're competing against

151 other people. So I always tell them to look

161 around, explore your options, you know.

m Q: Did Mr. Harvey do that?

® A:I-Iwould think that all of them

) looked at that and I think he did that, as well,
101 you know.
11 And to answer your question as a
112 follow-up, shortly after we had that - I think our
113 second meeting in the March time frame, I was out
114 at Sequoyah and Charles Kent, which is RadChem
151 chemistry manager at Sequoyah, and Gordon Rich,
e} which is chemistry manager, we were - you know;
117 they approached me. We were ulking about some
(18 other matters, but they approached me and asked
09 that - Howard felt if they would request his
i20] position be transferred out at Sequoyah because at
1) the time I think they had a vacancy because they
=2 had a person left a year ago and they had 2
123 vacancy.
(24} You know, I didn’t get into the
25 specifics of what they had available. They asked

Page 4z
m me how would I feel? Would I be opposed, this,
(2 that and the other.
B  Andlexpressed to him, I said, I'm not
opposed to anyone, you know, looking at another
(s opportunity or - you know, because you know what
6] we're going through. And they were aware of it. 1
™ mean, it was common knowledge what we were going
1 through. It was no secret.
] So I said - I told them, I said,
vo I'm not opposed to anything. If any of the
(1) individuals - it didn't have to be Sam’s
112) position. It could have been Gary position or
13 Chandra’s position or one of the sites had come to
14) me and said we would - we would like - we would
151 wonder what you would think about this and would
(6] you support it, I would be all for it, you know;, if
1171 the individual is for it.
118) And when they approached me with that,
19 the first thing I did, I went and talked with Sam.
o) Q: Okay. :
@211 A: And I had a direct conversation with
zz1 Sam and I asked Sam, I said, Sam, this is what they
23] asked me and you're probably aware of it because
4 that was his primary plant that he supported. So
s} obviously if they’re your primary plant, they're

x
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(1] going to want to ask for you, I mean, if you're
12 doing a good job for them.
3 Okay. It was like the other - the
) other individuals. You know, I would expect the
(5 same type of relationship and same type of support
&) from the others.
m So I asked Sam pointedly, I said, Sam,
@ is - I will support this if this is what you want
™ to do.Isaid don’t get me wrong. There's nothing
1o going on that's trying to force you out into
(11 another position or this would alleviate the
(12 problem, this, that and the other because it
113 doesn’t.I mean, you're welcome to ~ you know,
(4] whatever spots is left, you'd be interviewing for
(s that. If you want to go out and pursue a position
(16) out at Sequoyah, that’s your choice.
1N I'said you let me know what you want to
e do and that’s what I'll support, okay, because it’s
(19) no pressure.It’s not a directive I've been given
reo} or anything like that, you know. CDOGC ~
[21] And that’s -~ that was with any of
1z the people in the group. I~ you know, I tried
23 to work as much as I could to try to help people
(24 get - you know, my main objective was that
s everybody would have a job after all this. Okay.
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m And I worked with other people in the organization,
2 Dedra Smith and we had an intern, Trish Landers.
@ You know, I worked. I tried to call other people
¥ and we tried to work effectively to see whether
s there was other options in other organizations.
i Q: Okay. )
m A: So,you know, I didn’t mean to belabor
) that.
®  Q: No.lappreciate that. That’s very
(1) helpful information. Thank you.
tn  A: But ] just wanted to give you a
(17 background on that particular situation.
113 Q: Yes.And I appreciate that. Let me
114 ask a question, though, so that I understand how
115) this works. You're very familiar with how internal
11e; things work at TVA and I am not.
un This position that Charles Kent and the
8 other man out at Sequoyah approached you about that
it they said, you know, how about this, how about if
{201 we transfer Sam Harvey into this, would -
@1 MR.MARQUAND: I'll object.That's a
220 mischaracterization of his testimony. He said
3} transfer Sam Harvey's position.
24 Q: Transfer Sam Harvey'’s position.
s A: Right,
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(11 Q: Ididn’t mean to mischaracterize. I
@ think this is because I don’t understand TVA’'s
B procedures.
#  A: Iunderstand. Right.
51 Q: If his position were transferred to
16 Sequoyah, would that position still be in your
m budget?
@ A: Well, it would have - it would have
® depended upon how it was done. Okay. Now, I
1o wasn't aware - when they approached me, they could
111 have had a slot available for him.
12 Q: Okay. If a slot were available, would
113 it be in your budget?
14  A: Well, no, it wouldn't be in my - see,
115 it was two ways.They could have had a vacant
& position. Okay.That’s one thing. They could
17 have - it could have been - I know they did
11e) have - they had a position at one time and the
(19 person left and they didn't fill it.
o Ididn’t know-Idon't know and you'd
1) have to talk with their human resource people
2 whether that position was still being carried in

"~ their budget or not.I don’t know that. Okay.

R4  Ifthey didn’t and then if you were
25} willing to - the other way a position would be

Page ¢

1 created is you've got a function that supported the
{2 site and you wanted to transfer that function to
3 the site, you would have to transfer that head
4} count and that budgeted piece to the site for that
8 year.And then in subsequent years the site would
(61 have to agree to - you know, we'd be happy to add
m it to their head count and they would have to
) budget it into their proposed budget for the
) upcoming year.

o Q: Okay. I'm trying just to -

1 A: So my understanding is it could have

112 been, you know, looked at in two different ways.

1133 Okay. '
e Q: Okay.
ns A:But-

ng  Q: And either way, however, it would have

17 reduced your head count.

v A: Oh, correct. Well, in the standpoint

(e} of - well, if he was vying for a position out

120} there and they had a position, I would still ~ the

re1) first way if they had a position, vacant position,

r2) there at Sequoyah, okay, and they wanted to try to
23 see if they could move him into that position,

4 okay, whatever the procedure was laid out by HR, if
s it could be done, then the position would still
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(1} functionally stay - the position he would - he
1 would just leave - leave out of that position that
B Was at corporate,
#  The position would still be there.
5 Okay. It would be vacant until it's eliminated.
&) Okay.And it would be, you know, if the reorg
@ climinated that position, then it would go away.
B Q: But your dollars spent would go down
™ because the dollars spent for his salary would no
119 longer be attributed to you.
t11  A: Correct. If they had dollars for that
(12 position or if - if - if - well, either way it
113] would go down. I would spend it if the dollars
(14 stayed in my budget or if they needed the dollars
15 out there and we transferred it over to their
te) budget, it would still go down.
171 Q: Okay. I just wanted to make sure I
s understood that. Did you ever have a conversation
ns) with Mr. Magrath about this potential transfer of
o) Sam Harvey to Sequoyah?
21 A: Yes.
22 Q: Tell me about that. CDOOO’??Q
=3 A: Well, this is not 2 normal routine type

{24y evolution. ] know it's - you know;, I was aware
s} that it's been done before. We move people from
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I corporate into site positions and we've transferred
@ people from site into corporate positions. So, you
P know, to my understanding this has been done
) before.
(5] And so I guess I was thinking at the
6] time he approached me and said, yeah, you know, I
m was thinking that the site would have to initiate
@ this and request it and so forth, but essentially
®} it got back because Wilson had approached me and
to) said, well, you know, they're waiting on you to
11 initiate this transfer.
112 And I said, well, I'm not sure how it's
113} supposed to be done. So I went and talked with the
n4 HR representative at the time, which was Ben
118 Easley, and said, well, Ben, this is what the site
1) is requesting. How does this - you know, how do
1171 you do this, you know?
[18) And at the time he had mentioned that,
015 well, you have to start with a request.A request
o) memorandum or request letter has to come requesting
f21) that this, you know, action be taken, okay, be
22 initiated and then we'd work with HR and follow
123) what the proper procedures are and this sort of
r2¢) thing,
(25 So I went and talked with Tom Magrath
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11 about it because, you know, I had told him, I said,
@ well, you know, this is something that the site
@ asked me about and they were interested in bringing
# Sam to the site.
5 Okay.And I told him I had talked with
&1 HR about it to get whatever the procedure was and a
m letter of - initiating letter, but the site, you
8 know, they wanted me to check and me to probably
® run this by you and see if you are comfortable
o with it, you know, supporting this, this attempt or
{11 just - just what your position is. There's no
112 need in us going through all the groundwork and,
113 you know, he wasn't supportive of it.
(14] So he, you know, responded to me and
ns said that he didn’t - he didn't support moving Sam
11g Harvey to the site.
ttn  Q: Did he tell you why?
ne  A: Well, he just mentioned that he - he
e preferred that he keep Sam down at corporate in the
{20} organization to fill - fill a corporate function,
21} Okay. So he didn’t want him, you know, being
122} transferred to the site.
@) Q: Okay. Did he say anything more about
24 that?
@1 A: No.He just - he -~ he - he just
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1 said he preferred Sam - you know, his choice was
@ to have Sam down here fulfilling one of those ~
B whatever position would be left, one of the
“} positions that would be left.
®  And so Ididn't pursue it anymore.
1] There was no need to - you know, I mean, that’s
@ what he had stated. So I didn't - you know, we
18) didn’t get into a long discussion or I didn't try
™ to challenge it or anything. I said, well, if
(1o} that’s what you want, that's - you know;, I said
{111 okay.
112) You know, I just went back and
113; informed Charles Kent and Gordon Rich that - and
(14 also Sam.I said, well, you know, it's - there
1151 was a - you know, I said basically, you know, Tom
11e) Magrath doesn't support proceeding in that way with
(171 Sam’s - you know, transferring Sam out to the site
(18] because I had to get back to them because they were
ns) asking me, you know, let’s get it going.

ro;  Q: Sure.
@1  A: So that's how it ended, you know.
22 Q: Okay.Let me make sure I understand

123 the time line.At the time you had this
{24 conversation with Mr. Magrath about Hatvey’s
[s) potential transfer, had you submitted another plan
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1 for the reduction in your chemistry department by
@ then that would have required a reduction of three
) positions to two?
#  A: We probably had.I mean, we - you
51 know, you understand this kind of went back and
s forth. It was a number of - number of iterations,
n okay, and, you know -
16y Q: When you say go back and forth, you
® mean between you and Magrath?
nep  A: Well, yeah. It was - really we - at
111 the time, you know, Tom had mentioned, well, you
112 know, I want you to - at one of the subsequent
13 meetings I want RadChem and chemistry to basically
114y combine - you know, combine this plan and send in
115) one plan. So that's what we did. We worked
(1) together with RadChem and combined it with the
(17 assumption that ~ with the understanding that one
1te] manager would be left and the organization would be
151 combined into one group. CD000774
120] So I'worked in conjunction with Wilson
21 and his organization and we went through several
r2; iterations. So it was -~ this was a part of it. I
f23) just can't say, you know, which iteration it was.

@4 We must have went through, you know, six
25 iterations, three to six iterations at that time or
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t something like that, you know, trying to get to the
7 end point of where - because, you know, I'm sure
o Tom was looking at the other organizations and

) looking at the total dollars and saying, well,

51 you're not there yet. I wanted this or I'd like to

16 see it - you have this much. So you had a lot of

1 that going on in the process.

® Q: Well, Itake it from your answer, then,

@ that the initial plan that we had discussed prior,
1) prior in your testimony, where you were going to
11 get about a 17 percent reduction in the next fiscal
12 year was rejected by Mr, Magrath.

13  A: Correct.

n4q  Q: And so you had to come up with another
118 plan;is that right?

ng  A: Yeah.Well, at the time then he - he

17 looked at it and he made a decision, well, I want
1e) the entire - you know, we can get it down to 40
(19] percent now.

0 Q: Now meaning the next fiscal year?

@1  A: Right.1997.Let’s do that. You

22 know, he - he made the decision to eliminate the
{23 environmental function completely out of the
(24 organization. Well, at the time - you know, at

Page 52

* the time we were going through this he'd say I want

\_//

i to move all environmental functions and budgets to
@ the sites.And so we don't need a - we don’t have
P a need for the environmental function.
)  Q: Okay.
1 A: So try to get it down, force it down as
11 much as you can for fiscal year '97.
m Q: So basically what he wanted was the
@ entire several year 40 percent reduction done in
® the next fiscal year?
rop  A: Yeah.I mean, that's - that's
i1 his - that’s his prerogative. So he chose to, you
1121 know -~
1133 Q: Were there any other groups under
{14 Mr. Magrath that were required to meet the 40
115} percent reduction goal in the next fiscal year?
pe  A: Not that I'm aware of.
7 Q: Okay. In order to meet this 40 percent
118 reduction mandate by Mr. Magrath, did you have to
ne reduce the number of positions, the chemistry
0] positions, to two from three?
A: Yes.
Q: Was Mr. Magrath involved in how those
123 positions - the decision about how those posmons
124 would be defined?
125  A: Well, he gave direction. I mean, he
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113 wanted to - he specifically said that he wanted
12 one BWR ~ you know, one BWR specialist and one PWR
B specialist for the two remaining positions.
#  Q: Okay.
8 A: Now,I'm calling specialists
161 chemistry.You know, in other words, you - your
m specialty area is BWR chemistry and your specialty
@} area is PWR chemistry respectively.
m Q: Did Mr. Harvey have expertise in BWR
(tg chemistry?
11 A: He did a little. He worked a little
(12 bit in the BWR side, but his primary expertise is
(13 in PWR chemistry. Very littie ~ he'd done - he'’s
4] done some work at Brown's Ferry, but very little.
11s) But as far as from an expertise standpoint, his
16 expertise lied in the -

nn  Q: Primarily PWR?
ne)  A: Primarily PWR chemistry.
ne  Q: And Mr. Fiser's expertise, how would

20} you characterize it?

@1y A: It was primarily PWR.

g Q: Okay.

@23)  A: Again, he did probably comparative -

4] from a comparative standpoint, he did more on the
s} BWR side, but his primarily expertise was PWR.
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3 Q: And Mr, Chandra?
@ A: He-he-he was-well, if I
B correctly categorize him, he was proficient in
u1 both, okay, but he - because of his extensive
# experience in the BWR side, he was more toward
1) the BWR. In other words, all BWR issues went
m through - was really addressed by, you know,
8} Mr. Chandra as opposed to the others.That was
® his - his primary assignment was Brown's Ferry,
1o which was a BWR plant,
t1y  Q: Did Mr. Magrath give you any
(121 explanation or share with you his reasoning in
(13 wanting to divide the chemistry specialists into
114 PWR and BWR?
ns  A: Well, he just mentioned - he just
ne; stated that that’s what he felt that it should
0 be structured, I mean, to have one - if we're
118 going down to two people, have one in the BWR side
ts1 and one in the PWR side, you know, just as
20 specialists. I mean, that’s what he stated to me,
1] he shared with me.We didn’t get into a long,
22) drawn out discussion or in-depth discussion on his

123 reasoning. CD000'77S

f24) Now, support-wise, you know, it's not
»a t balanced bcmusc you've got onc BWR suc and you've
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1 got two PWR sites. So it wasn't a direct, you
12 know, balance in workload, per se, from a site
p; standpoint. Okay.
4  Q: Okay. Was Mr. Magrath involved in
[ drafting the new job descriptions?
'  A: He was involved with the review. We -
M we - well, our organization, our group, our entire
e group, had input on the new PDs. We initiated the
® chemistry PD.And also, you know, the
o) environmental piece that went over to Rad Waste, an
1) environmental person was able to review that
112 portion of it, you know; that position description,
(13} but we put it together and essentially, you know,
114} submitted it for his concurrence.
1s  Q: Okay.And so when you said your group
ne had input in it, then Mr. Harvey and Mr. Chandra
111 and Mr. Fiser also had an opportunity to review the
18] position descriptions?
ne  A: Correct.
2 Q: Okay.And they each had an opportunity
1) to offer input?
@2 A: Correct.All of them had comments and
3 everyone submitted their comments and they were all -
4 incorporated.And we had - we've had - we had
(25 scveral meetings on it and, you know;, got

=1

-~
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i everyone's concurrence that - you know, that
@ wanted input, you know, that had input.And
R everybody had some - you know, had - had some
4] comments.
5 Q: Was Ben Easley involved in the creation
@ or drafting of that position description?
m A: He wasn't involved in the drafting. He
@ was involved from a human resources standpoint and
™ he had to - you know, we had to submit the PDs
ta through HR and they had to review them and make
111} sure they were consistent. You know, whatever HR's
1121 function.
13 Now, I didn’t mean that in a negative
[14) sense. I mean, but they look at it and make sure
185 we got the - like the dimensions right and the
16} purpose right and, you know, it’s consistent. It's
1171 not too wordy and we're - you know, we meet the
ne format from that standpoint.
[19] And if there’s something there that
20 they don’t understand, they ask for clarification
21 and they give us ~ you know, they provide good
2 feedback if we're too wordy or we got too many
23] accountabilities, we'll combine some of that. So,
24 no, they provide us good feedback on, you know,
5] well, you're kind of off base on this or this seems

Page 5&
111 redundant.
(2 So we'll take that input, those
@ comments back, but as far as the technical content
4 of it, we have to do that.
®  Now,they'll helpusputusina
18 right - package it right so it - you know;, it

| m makes sense and all, you know, the positions and

@ all this stuff is filled out correctly.
®  Q: Let’s take a step backward in time
1oy prior to the creation of the position description
11 and whatever input that Mr. Easley may have had in
(121 that. Was Mr. Easley consulted about the decision
113 to create new positions and to post them?
4 A: Yes.I'm sure. He was very involved
(15} with all this - the entire reorganization effort.
(1] And he’s had - he had several conversations with
117 Wilson McArthur and Tom Magrath, you know, because
1 they have to work closely with the - with the
(te) responsible manager in this whole evolution to make
=0 sure - you know, and that’s my experience from
21 before.I mean, they work with them closely to
2 make sure it's being done the right way.
22  Q: In this instance are you aware of any
r4) objections that Mr. Easley may have had to the
@s) process of posting this position to begin with?
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m  A: Well, there was discussions on how to
f2 go about - the right way in going about
R transitioning from where you are now to where
# you're reducing to. Okay.And that - this is my
® understanding and what I've been exposed to in my
16 experience here up to this point on how the process
m should work from a procedural standpoint based on
® what you're trying to do.
®  Youknow,there's a - there'sa
(1o certain percentage. If you're creating a new
(11] position, there’s a - there’s a basis for saying
11z that, okay, we're going to reorganize and we're
(13 going to change some functions around. There's a
(4] basis for when you have to create 2 new position
11s] description, when you don't have to create a2 new
ne} position description, when you - and as I
117 understand it, and I'm saying this to lead up to
11 your question, that when - say if you're going to
(9 change organization and you got five people in your
20} organization and you're going to reduce it down to
21 three, but the functions stay the same. Okay.
22 Functionally they've got certain position
[3) descriptions, but you've just got to reduce two
[24) pcop]c, CD 000776

f25) Well, as I understand it, the way it's
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11 supposed to work is if you're not changing the
@ position description, you don't go through a

- B reposting or this, that and the other. You goon

® senijority. Okay.

®  Q: Is that called rollover?

1  A:1don't know what the term is.

m Q: All right. Go ahead.

) A: Butit's based on seniority because you

® didn’t change the ~ you didn't change the job.
110 You didn’t change the job function, this, that and
111 the other.
12} Now, if you combine several functions
013 and you redid the job description and if it changed
n4 by, Ibelicve, 15 percent or so to -~ you know,
18 which is considered a significant amount or
ie whatever, then if it’s changed by a significant
171 amount, now, they may be able to correct me on the
8 percentage, I believe it was 15 percent of the
ne) original position description, then you're required
(29 to post the position and rehire ~ and rehire in,
211 you know, bid it and rehire in,
=z Q: Okay.
25 A: Okay. So there was some discussion I
4} know back and forth as to which category this
5] would - you know, what you're trying to do, what

A
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11 would that fit into, you know.And so 1 know Ben
2 Easley had some discussion back and forth with Tom
@ and this, that and the other. So it was
) discussions and it wasn't totally clear, at least
5 to me at the time, I mean, which way was the best
1] way to go, but the decision was ultimately made to
m modify the job description this way and repost the
(8] positions.
@  Q: Okay. Do you know what Mr. Easley's
{1} position was on that?
t11 A Well, his position was that - like I
12 basically said, his position was if ~ and he was
13} basically going on the HR policy at the time. If
14 the -
s  Q: Let me ask you a more specific

{16y question.
vn A: Okay.
e MR. MARQUAND: Well, let him finish.
ps;  A: Yeah.Canl-letme -
Q: Go ahead.

[29)
* A: His position was this: If the position

. description for the new positions didn’t change

23 significantly by that 15 - I believe it's 15 -

r4 let’s use 15 percent for working purposes now. I

s) may be off on that. But if it didn’t change
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m significantly, then you don’t - you basically
2 don’t - aren’t required to post it and you go on
B) seniority.
) If the functions change significantly
® and you rewrote the job description, then you post
6 the job and - and competitive bid it and so
m forth. Okay.That’s what his position was. I
& mean, he was following what the guidelines - what
@ the guidelines were at the time. Okay.
ro)  Q: Did Mr. Easley conclude that this was a
11 job that did not have to be posted based on those
12} criteria? '
113)  A: Well, I can only say that he voiced
(4] sentiment in that direction. Now, again, I don't
115 know what the final conclusion of it for HR. Maybe
v he got with Tom Magrath and just - you know, and
(17 whoever was working with Magrath at the time or
(18] whatever and they made that decision to go ahead
1) and pursue this and post it. Okay. I can only
20 follow what was decided and - to proceed on.
1 Q: Well, we know what the ultimate
122} decision was.
@3  A: lknow he expressed sentiments that
re4) this should be - it should meet one category or
251 the other. So if it didn't change by 15 percent,
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1 it should go on seniority. Okay.
@  (Thereupon,an off-the-record
@ discussion was held.)

#w  A: Did I answer your question?
®m Q: Youdid.

®  A: Okay.

m Q: Ithink. Did you ever have a

1] conversation with Ben Easley about his sentiment as
™ you described it?
i1 A: We talked. I mean, we talked all the
u time during this - during this - you know, during
12 this period about ~
13 Q: Soit’s in those conversations that he
14 expressed his sentiment that this may not be a
(15} position that needed to be posted?
e  A: Yeah.Now, I'm calling it sentiment,
117 but he was expressing a requirement to me.And he
e said based on his assessment of it, you know,
ne) that's the way he felt about it.And, you know, he
o doesn’t have the final decision, but, I mean -

@1 Q: Sure.

Rz A: -that’sthe way he feltaboutit.  CDOQOY"7'7
@ Q: Okay.

@4 A: And so it may have beenTom Magrath's

5 ultimate decision to which way he wanted to go on

— ———
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11 it, this, that and the other, you know. So we (1 background, engineering?
@ just - whatever decision was made, that's what we @ A: Primarily engineering. I
@ had to follow. @ Q: Why-
#  Q: Let’s move forward a little bit more in “  A: Now,Idon't know - you know, I don't
& the process, then. Once the position is posted, s} know whether he’s - he had a degree. I can't tell
15 then people, as you described before, can 9 you from an educational standpoint. I can only
M competitively bid for it, be interviewed for it is m tell you what capacity he was functioning in at the
@ that right? (8 time,
m A:Yes. © Q: Sure.Who would have been the Watts
o Q: And a selection board is formed to t10) Bar representative had there been one on this
(1) interview the candidates; is that correct? 11] selection board?
1z A: Correct. 12 MR.MARQUAND: Objection. Calls for
#3  Q: Okay. Did you have any input into who (13) speculation. ’
114] was on that selection board? )  Q: If you know.
ns A: No. (s A: Well, if you wanted to - if you're
ne  Q: Okay. By that time, by the time that ve] looking at it from equal representation, you
{17 selection board, and I'm referring to the selection 1171 would - you would want the RadChem manager at
18) board for - (18 Watts Bar. That way they're all - you know, you
s  A: Forthe - 118 got peers.You got like peers there.
@  Q: - the position Gary Fiser bid for, of z0  Q: Who would that be?
R course, had your position been eliminated? Ry A: It would have been Jack Cox, but, you
22  A: Yes. 22 know, sometimes you can’t - for various reasons,
21 Q: Okay. 123 for whatever in selection processes, that may not
4 A: Uh-huh. 14 always work out because of scheduling or whatever,
@s  Q: Are you aware of who was on the @) 50 - but that's what you would like even if - you
Page 65 Page 67
m sclection board for Mr. Fiser's - (1 know, when I sat in on selection boards, you know,
@ A:Yes. 2 Ialways tried to get ~ would ask for like
B Q: All right. Who made the determination [ representation at like levels so that, you know,
1 of who was going to be on that board? ) you get the same perspective and the same
@ A: Ithink it was, you know, between 5 viewpoints. You know, you're looking at it from
6 Wilson McArthur and Tom Magrath.They made the te the same level and that sort of thing,
m decision on who they invited for the board process. m  Q: Okay. Do you know whether Jack Cox
®m Q: Who was it initially? (5 Wwas - it was cver discussed with him about serving
®  A: IfIrecall correctly, Charles Kent, ® on the selection board?
v which is Rad chemistry manager at Sequoyah; John ng  A: Yes, it was. Yeah, it was discussed.
11 Correy, which is Rad chemistry manager at Brown’s (11 Wilson McArthur had informed me that it was
(12 Ferry; and they did not have a Watts Bar plant 117 discussed with him. You know, they had asked him,
113 representative to my understanding. They had Rick (13 you know, about it.
4] Rogers, which was the - he was in the technical (4  Q: Did he have a conflict?
115 support group here at corporate. I think he stood ns  A: He approached me and asked me - huh?
e in as the third member representative from the ver  Q: Did he have a conflict that day?
(171 plant ~ for the plant’s standpoint. 0 A: Yeah.I don't know what the reason
pe Q: Who - 118} was, you know.And we - in fact, we were up-he
ns  A: Ibelieve Wilson sat in on it and I pe) had asked - Ben was - Easley was - Ben and -
ro) think Ben was a part of it, as well, Ben Easley. reo Ben and I were talking about something and Wilson
@1 Q: Mr.Rogers’ background, is he in 1 called us over and said, well, here. Here's the
2 chemistry? R2) selection process or his board lineup and for some
@3 A: No.He was in the technical support. 3 reason he couldn’t get Jack Cox.And, you know, he
1241 He was in the maintenance technical support. 24 had mentioned that to us while we were there
@5 Q: What would that have made his rs) talking. CDOGO0%7'78
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m  Q: Did they attempt to reschedule it to
Y accommodate Mr. Cox's schedule?
_+ A: Not that I'm aware of.1 don’t know
“ what the conflict was or what. ] - you know, I
[ wasn't privy to that. You know, not to - not that
& I'm aware of. I know they had it scheduled and
7-then the conflict came up.And I don't know
1 whether the urgency to proceed on with the
@ sclection process had to take place or what.
o Q: Okay.Are you aware of any
(11 participation by Mr. Magrath in the scheduling or
1121 composition of that board?
v A: Well, again, he may have. I don’t, you
(14 know ~
s Q: I'm asking for your knowledge.
el A: Yeah.Yeah. It wasn't - he didn't
(7 communicate to me directly. He may have been
(e} involved with it with Wilson. I don’t know.
ve  Q: Okay. Did you get any knowledge
20 indirectly about his participation in this
@1 sclection or the scheduling of that selection
z1 board?
23 A: No.Other than he - you know, he
4 wanted it to happen. He wanted it to move forward
and happen as soon as possible.That's - you

S
Page 69

i1 know, that’s the only thing I heard through Wilson,

@ you know, that he wanted to pursue it and move

@ ahead with it, but other than that, no.

#  Q: Now, Mr, Charles Kent, we've talked

(51 about him before. He's the person who had

ts} approached you about getting Sam Harvey transferred
™ to 2 position at Sequoyah; is that correct?

®m A: Yes.
@ Q: Okay.And Mr. Correy; is that right?
e A: Uh-huh,

nm  Q: Correy worked at Brown'’s Ferry. Was
2 Mr. Chandra the principal person, chemistry

13 specialist -

nq  A: Yes.

1g  Q: - who helped him out ~
1g  A: Yes,

tn  Q: -atBrown's Ferry?
118 So there was no one on the selection
119 board who had worked for any significant length of
re0 time with Mr. Fiser; was there?
MR. MARQUAND: Objection. Lack of
~ sundation.You can answer, if you know.
=3 A: Not directly, no, unless they had some
{24} prior work relationship that I wasn't aware of
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111 TVA, but not that I was aware of. Not since I've
{1 been at TVA, no, they didn't.
@ Q: All right. If you want to take a break
4] SO YOu Can answer your page.

m A: Oh,okay.
8  (Thereupon, a brief recess was taken.)
m BY MS. JONES:

& Q: Before we leave the selection process

M topic, there are a few follow-up questions I needed
11} to ask you about procedure because you have both
111] interviewed with a selection board and been on a
112 selection board in your experience at TVA; is that

113) right?
g A: Yes,
15 Q: Is it your understanding that the

ne selection board is supposed to review the

111 candidate’s most recent performance appraisals as
(18) part of its determination?

v A: The application for a position requires

o) that you attach the most recent service review to
f21) it. Okay.That's part of the application

r22) process.And that package goes with the booklets
1231 made up for the selection process.

24 Q: Okay. So it's available to the board

51 members.
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m  A: Yeah.You have the application. You
@ have this - the person’s most recent performance
B review. So you have that basic information to
u review and, you know, you've got information on
&l the - his educational background, what he’s been
e doing, his current position, that sort of thing.
M So that's part of the basic information.
@ Q: And when you were on the selection
® board, did you review that most recent performance
{10) appraisal?
1y A: On the boards that I~
1z Q: On which you served.
13 A: Yes.Uh-huh,
4 Q: When the process is ended and all the
115) numbers are tabulated and totaled, in the
ne) particular selection that we're talking about here,
1n Mr. Chandra came out the winner for both positions,
t1g} is that right, BWR and PWR?
ve)  MR.MARQUAND: I'm going to object to
0 lack of foundation. Mr. Grover - and also ~ I
@1 mean, he’s already said by the time the board met,
2 he wasn't in his job, neither was he on the board.
23 Q: Are you aware of what the end result of

w4 the selection process was? CcDh000%779

rs]  A: Yes.

s} with, you know, Mr. Fiser prior to me coming to
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m  Q: Are you aware that Mr. Chandra came out
@ the high scorer for both the PWR and BWR positions?
B A: Yes.
4 Q: When that happens in a selection
® process, is it your understanding that the
® candidate who is the winner may choose which of
™M those two positions he wants?
& A: Well, I don’t know if there’s a human
@ resource direction on that,
g Q: I'm asking for your understanding.
19 A: Well, I would think it would work
(121 out - it would be based on the interaction between
(131 the hiring manager and the candidate. You know,
(14) the hiring manager has a right if - the board may
115 select a certain individual and, now, if the hiring
1e manager doesn’t want to hire that individual, then
117 the hiring manager says, well, I want to look at
116} some more candidates or whatever. I think ~ you
9] know, it's my understanding they have got that
{201 option.
1) So it's up to the hiring - you know,
122 the hiring manager’s discretion whether they wanted
23] to ask the hiring manager which position you wanted
4 or I'm looking to get you to fill this - you know,
125 this particular position.
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m So I don’t know what transpired between
2 the hiring manager, which is Mr. Wilson McArthur,
® and Chandra. I don't know, you know, whether, you
# know, he - I wasn't there when the discussion took
1 place.
" Okay.Again, T only was ~ I guess it
m was - I had gotten feedback that, you know, he had
1 an option. He was given a choice. Okay. Again, I
@ wasn’t there when it took place, so I can’t say,
(1a you know, factually that this, that and the other,
111 That’s the feedback I got.You'll have to talk
1121 with those individuals, but I would have had the
(13 understanding that he was given a choice between
14 the two positions.
18 Q: Okay.And obviously you've been away
pe for a while at INPO, but I'm sure have kept up with
17 folks back here at TVA because you remained 2 TVA
g employce that entire time; right?
pe  A: Right. Right.
ey Q: Are you aware of changes in the
1) chemistry department or however it's now called, -
22 chemistry RadChem combined department, after this
{23 sclection process was completed?
24 A: AmIaware of any changes in the -

1} specific here.
@  A: Yeah.
B  Q: Are there still two chemistry
) specialist positions in the combined departments?
A: Yes. As far as I know, yes.
Q: Are they still denominated PWR and BWR?
A: Yes.
Q: Okay.And are there still only two?
A: Yes.
Q: Okay.
v A: AsfarasI'm aware,
'z Q: Right.That's all you can answer to.
(133 And you were Mr. Fiser's supervisor
114 when his latest performance appraisal was done; is
115 that right? That would be '95.
e  A: The last annual one I did for him
(1m was - was, yes, 1995, fiscal year 1995.And we
1e) did quarterly reviews, as well. So the last actual
119) assessment probably was the - what, the first -
20 probably the first quarter of 1996. I think it was
211 somewhere in that time frame.
22  (Thereupon,the
Performance Review and
23 Development Plan for Gary
L. Fiser was marked
r24] Exhibit No. 3 to the
deposition of Mr. Grover
25 and filed herein.)

8833837

[

Page 7«

it BY MS. JONES:
@ Q: You've been handed a document that's
@ been labeled as Plaintiff’s Exhibit 3 which is the
! annual performance appraisal for Gary Fiser for the
@ time period 10-1-94 to 9-30-95.Turn to the last
(& page of that document where it asks for the
M supervisor’s signature. Is that your signature?
® A: Yes.
®  Q: Okay. Obviously this is a multi-page
o} document with many entries, but overall would you
(11 rate Mr. Fiser as someone who was weak in
11z management or leadership skills?
13 A: No.
e Q: Would you characterize this performance
15 appraisal as a good one?
g A: Yes. It was a good performance review
171 when you look at, you know, the overall rating.
18] The way this is structured on a point basis and
19 discussion, it was a good review.
3 Q: Okay.And, in fact, when you were out
1 on leave or had to be absent, you frequently
2 appointed Gary as acting manager in
3 isn’t that right?
@4 A: Yes.Along with - you know, he wasn't
rs) the only one that was appointed. Chandra served in

Page 75

“EHBHFTS | ~

rs  Q: Yes.Let me be 2 little bit more
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(1 that capacity and, I think, Sam served ofi one or
2 two maybe occasions or - but he was - yeah. He
@ served frequently in that capacity.
W Q: And by he then you're referring to
51 Gary.
®  A: Gary Fiser, yes.
m  Q: Did you help put the questions together
8 that would be asked of all the candidates in the
@ sclection process?
o) A: I'mtrying to think whether I was -
uy Ididn’t physically put the questions together. If
1171 1-you know, I'm going on recollection here. ]
13 think I was asked to review or Wilson had asked me
14} for some questions that would be good questions to
11s] ask, if I recall correctly. Okay. But I never did
e} review the entire list or give a sign of approval,
11m that sort of thing. If I recall correctly, Wilson
18] did ask for my input on what would be some
{19) questions to ask.
1203 (Thereupon, the Questions
for Program Manager
211 Chemistry was marked
Exhibit No. 4 to the
2 deposition of Mr. Grover
and filed herein.)
9]
] BY MS. JONES:
15 Q: You have been handed a two-page
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11 document which are the questions that have been
f2 produced to us by Mr. Marquand as those being asked
1 in this selection process. There are a lot of
# handwritten notes here by whoever took these notes,
% but I'm most interested in focusing in on the
1) questions that were asked. So I'll give you an
[ opportunity to review those right now.
m  A: Okay.
® Q: Do you see any of your questions there?
ne  A: Well, again, I - you know, I don'’t
111 specifically recall putting together, you know,
112 these and, you know, say, okay, I submit these four
{13} questions here, this, that and the other.
t14) One thing I - I - there would be ~
115 there are questions — I would say that there are
(18 questions on here that I would - you know, that I
171 would see - could see asking of the candidates.
re;  Q: Okay.That wasn't my question.
neg A Would you~doIsee -
rg  Q: My question is do you - you had
indicated before that you made a few suggestions of

questions -

1A  A: Righe
=q  Q: - to Wilson McArthur; is that right?

@5 A: Right.

@9 or 16, discuss your specific management experience

Page 7:
m  MR.MARQUAND: I think the testimony '
21 was he had input.
B A: Yeah.I had input.Idon't-andI
4 don’t -
s Q: Do you remember specifically what you
& suggested to be asked?
m A: No.
B Q: All right.
®m A: No.
ng  Q: All right,
1 A: ButIcan look at here and tell you
(127 what - you know, there’s obviously others on here
113 that I didn’t specifically, you know, request to be
{14) asked.
#s)  Q: Sure.The position that's being
6] interviewed for requires a fair amount of
17 expertise, would you agree, in radioanalytical
18] chemistry?
s A: Say that again.
ey  Q: Certainly.
ey A: Can you repeat that question.
2 Q: The position that is being interviewed
123) for and these questions are being asked of the
4 candidates, that that position requires expertise
125 in radioanalytical chemistry; is that correct?
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tn  A: Correct.

@  Q: What questions listed here on

f) Plaintiff’s Exhibit 4 pertain to radioanalytical

# chemistry of the, let's see, 16 typewritten

[ questions and then there's one identified as 17

i that's handwritten?

m  A: There aren’t any questions here that

@ specifically - that - that is specifically

® directed at a radio chemistry subject area.You
e} know, there’s no question that’s pointed
(1) specifically toward a radio chemistry subject area
(12) or interest or, you know, issue.
3] Okay.They're more global in nature.
n4) And, you know, you could get into that based on the
s discussion. How the discussion went on the
t1e) selection process, I don't know. I wasn’t aware of
(7 that. But there’s not one specifically as I read

e this - CD000781
pe Q: Okay.

oy A: - specifically targeted toward that.

@1 Q: Are there any questions here that would

=2 elicit a candidate’s experience in that kind of
13 radiological data interpretation?
r2q  A: Well, I could see six if, you know ~
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{1 and training, if it would come out in that

@ particular - under that particular question, but,

{3 again, it’s more management oriented.

#  Q: But the question isn't directed toward

15 that subject area.

® A: No.You would have to - like I said,

m you would - it would have to come out, you know,

1) as one of these - as part of one of these

) questions here.
to  Q: Okay.And, similarly, that’s hard to
111 say that word, are there any questions here that
112 would specifically elicit experience or expertise
13) in radioactive effluence or failed fuel analysis?
nq  A: Indirectly. I mean, say, number three
s there, it would have to come out - you know, it
11e] would have to come out as part of one of these
1m questions here.I mean ~
pe Q: All right,
ns  A: - you know, number three says part of
120 the accountabilities for this position is that of
1] assessments. How do you go about assessing the
@2 effectiveness of the program and then to develop
R corrective actions for weaknesses? So if you used
{24 that as an example, you know -
=51  Q: So the candidate would have to
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1 volunteer that.
@  A: The candidate - the candidate would
@ have to, like I said, bring that up or it would
M have to be a follow-up question from one of the
s board members to say, okay, here's an example. You
® bad indications of - what would be your
m indications of a failed fuel condition from a
@ chemistry standpoint? So it’s not a -~ you know,
@ it’s not a direct question in that area.
ng  Q: Okay. Were you aware that Mr. Fiser
111} had filed a complaint in 1993 with the DOL, which
(12 is, of course, prior to your employment with TVA,
113) but I'm asking were you aware that he had this
14 prior complaint?

ns  A: Yes.

ne  Q: Did you and he ever discuss that?
wn  A: No.

1y Q: How did you become aware of it?
pne  A: Well, it's just discussions. When [

o hired in, you know, I was told, you know, Wilson
1) and several others, that, you know, this individual
r2) is coming back. He went through this ordeal, this
123) complaint and so forth,and it's been - you know,
f24) it's been settled and the individual is coming back
@5) to this particular position.

1
2
)
2
sl
6
m
)
1

(o]

(1)

(12)

03}

[14)

(5]

116

(17

(18]

(9]

(20}

21)

23
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Okay.And others talk. I mean, the
other - well, they say, you know, well, here's
what he went through, this, that and the other. So
it was mostly input from the work force and, you
know, what had transpired, this, that and the
other.
Again, I have no file case or written,

you know, deposition or something. I didn’t read
up onit.I didn’t - it wasn’'t a case file ora
case history that I pulled off the shelf and read
up onit.

Q: Yes.Just general talk?

A: Yeah.And I didn't - I didn't discuss
it with Gary.I mean, we - I knew it was a - you
know, he had went through this, that and the other,
but I just feit it wasn't my place. I mean, that
happened before I come here and it’s really - you
know, it’s irrelevant to what - what goes on now,
I mean, you know, from that point on.

Q: From your point of view in managing
him.

A: Yeah.I had no - yeah. It was not -
I'felt it was not my place to get into that, what
happened in the past, I mean, you know.

Q: But the person who informed you of this

)

[24]
125}
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was Wilson McArthur; is that right?

A: Well, Wilson and others. Wilson had
mentioned it to me because I worked for him and
he gave me some background on what - you know,
what - you know, because I didn't know what was
going on and, you know, why the position -~ because
I'thought we were going to post the position and
move forward or go look outside and that sort of
thing. And he mentioned to me what was - you _
know, what was in process and what was being worked
out, that sort of thing.

Q: How about Mr. Magrath, did you and he
ever have a discussion about Mr. Fiser's prior
whistle blower complaint?

A: No.

Q: Did he ever indicate to you that he was
aware of that?

A: No.

Q: Let’s look at the knowledge of the
sclection board folks. Did you ever have a
conversation with Charles Kent or otherwise aware

of any knowledge he may have had of Gary prior
complaint? CcD000'782
A: No.

Q: How about john Correy?
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m A:No. i A: That he had filed a complaint?
2 Q: Rick Rogers? 2 Q: Yes.
. A ANo. B A: No.

#  Q: At the time the selection board met -
® let me back up 2 moment. When did you become aware
(5] that Gary Fiser had filed a second complaint?
m A: It was-ifIrecall correctly, it was
1 like right around that time frame or right after
® the board met.I can't recall the exact, you know,
o) date when - you know, when I became aware that he
111 did file, you know, 2 complaint on it.
012 Q: Do you remember how you became aware of
13 it?
ng A Well, we - it must have been in one of
nst our discussions. I mean, we discussed it.
g Q: From Gary himself?
tn  A: Yeah, from Gary hisself. You know, he
e had voiced a lot of concerns and, you know, he had
tts) stated that he’s proceeding on with filing a
0} complaint, you know.And so that's each
=1 individual’s right and prerogative.
22  Q: Sure. So this was when you were still
23 there in a managerial position with him, is that
4] right -
1  A: Well -
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1 Q: -that he let you know that he was
@ upset and he was going to file 2 complaint?
@  A: Yeah.But, I mean, again, it was -
4] and I can’t with all this - you know, I can’t
s remember the time - the exact time frame, you
16 know.I probably wasn't in that capacity to be -
m I wasn't his direct manager at the time, you know.
e I'm thinking it happened around that selection
® process, that sort of thing, you know, right
no) afterwards and, obviously, Wilson was the manager
(11) of the organization at the time. So I knew it was
1171 somewhere in that time frame, but, I mean, he
113 expressed his concerns and sentiments, you know.
nq  Q: Did he make it generally known in the
ns wortkplace that he had filed a complaint?
11§ A: Not that I'm aware of.I mean, he
p1in didn’t go around broadcasting it. You know, he
pg didn’t put it on the Internet, you know. So 1
ps) don't think he did, you know.
rg Q: Did you ever-~
A: And I don't know who - who he
. discussed it with. I know he discussed it with me
fem and I kept - you know, I always kept those type of
¢} things confidential.
s Q: Did anyone else discuss it with you?

#  MR. MARQUAND: Other than counsel and

15 the people you've -

8 A: And,again, counsel and HR, they talked

m to me,but I don’t know -

© Q: Oh,Iknow there’s an investigation

® later, but -
no  A: But, see,Idon't know whether - see,
11 Idon’t know the time. I don’t know whether - you
12 know, he didn’t give me the paperwork he sent in to
3 file the complaint. So I don’t know whether he had
(4] discussed it with personnel and personnel came and
s discussed it with me and the complaint was
ne) officially filed. I don’t know.
iy I'm just - it may have been - they
e} may can tell you exactly when and the sequence of
(e events, but, you know, I just didn’t want to
20 mislead or give you the wrong information that I
21} knew the exact time and date that he did that.
2z Q: Oh, no.No.I didn’t mean to imply
23] that.
24 A: All right,
25 Q: About when did you leave TVA to go to
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11 work for INPO?
@ A: September 30th, 1996.1 reported to
5} INPO on - yeah, I reported to INPO on the 30th of
#) September.
© Q: And I think you said at the very
1 beginning of this deposition that you were there
m for about 15 months; is that right?
@ A: Correct.
@ Q: During the time period that you were
(1o there, were you aware that Mr. Fiser had applied
111 for employment with INPO?
tz  A: Yes.
113  Q: Okay. Did you talk to Mr. Fiser about
() that application for employment?
ns  A: Yes.
e Q: Okay. Were there any statements made
117 internally at INPO about his application?
el A: Well, you mean statements like -1
(15 mean, we had talked and, you know, he had asked
e me.And he’s got other individuals at INPO that he
1) talked with. And, obviously, I was a loanee.1
g wasn'ta permanent employee there.  CDOCO'783
@3  And we just t2lked in general. He
{29 thought what about - you know, what did he think

(25) about - what I thought about INPO because I was
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t1 down there and my perspective on it as a potential
@ place to work.And he had talked to others there
@) that he know ~ you know;, that he had long-term
“ relationships with,
= And, you know, I told him, you know, if
16 the department manager from the chemistry
m standpoint, if he talks to me, you know, if he
e} wants to talk to me about you, you know, I'll be
@ more than happy to tell him our relation - you

o know, discuss our relationship, working

(11} relationship, we’ve had, that sort of thing

117 because, you know, that’s what they do.

113) They talk to - they try to get input

(4) from other sources on the candidate that - such
115 that they can get some different perspectives, that
(16) sort of thing, to make a determination of whether
(7] they want to call him in for an interview.

ne  Q: All right. Did you ever relate to

(19) Mr. Fiser any statements that you had heard that
20 TVA had made about Mr. Fiser?

@1 A: Well, the - he put in the

22 application. It was looked at. There were some -
@3 what I got - I got - initially got some feedback

@4 that they were going to call him in for an

[25) interview,
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0] And then I - then I received feedback
2 later that he had tried to call and find out when
m they was going to schedule it. I got feedback -
i the department director - the departmental manager
® told me they were going to call him in for an
(6 interview.
m You know, I said, well, that's great,
18] you know, fine,
™ He had asked me - you know, asked me
oy for some input for Gary. He was looking at some
(11 other candidates, as well, He told me that. He
11z said that - he had told me that he had performed
113 several - we're going to call him in for an
(14 interview.
1185} I said, well, that's - that's great,
(18 you know.
nn Then sometime later nothing
1e) transpired. I guess Gary hadn’t heard anything.
15} And then it didn't take place and - and 1 had - I
201 had asked one of the other permanent employeces
21 because I know they had worked together for a long
2z period of time and that sort of thing that he had
=3 heard anything or had something happened or this,
r¢) that and the other.
(25) And basically I heard that the -
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{1 guess a comment was made that Gary was involved
2 with a - let me see if I can remember this
@ correctly. Something was made to the effect
) that - something was made to the effect that Gary
151 was having problems with TVA and he had - he was
6] in the middle of a case or something, some type of
m cmployee’s - filing employee's concern, that sort
te] of thing. Something to that effect, you know.
5] So maybe that - you know; that
1o) feedback, you know, and it was to the point where 1
1 had heard - you know, one of the other, I guess,
(12) employees in the group had said I had heard that
1t3 he’s - you know, he’s got some problems up there
04 and he’s - you know, he’s got an cmployee’s
(15 concern in process or something like that, .
116) employee’s complaint.
1n And so I think, you know, decisions
1e) were made, well, let’s - you know, we need to back
119) off. Probably the decision. I'm not saying nobody
{20) came to me and told me that, but I'm thinking a
21 decision was made to back off and not pursue him as
(22 a potential candidate. That's what I suspect.
123; Okay.
@4 Q: He never got an interview, did he,at
es; INPO?
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1 A: No.Again, I wasn't trying to push him
2 in the interview. That was strictly the
@ departmental manager’s - he called me and asked me
#; what I thought about him and he talked to three or
s four, five other people.
® I gave my input and that was - you
m know, I tried not to get involved. I told him ~
@ you know, I told him specifically, you know, this
® is - that’s - that’s your process. You know,I'm
10) independent of that. You make your own decisions.
111 You're looking at other candidates. So don't think
1121 I'm here trying to influence you one way. I'll
113) just give you what I know, you know, about the
14y individual.
i1s)  Q: What was the name of the department
(16) manager you're referring to here?

i A: Chris Hobfoster.

18y  Q: Chris?

i)  A: Hobfoster. CD0ogossa
o Q: Hobfoster,

2y A: Hobfoster.Again, that feedback I got

@z was - like I said, that was - you know, it wasn't
123 directly from an individual or the source or it was

(24} just feedback I got from the other people that
25) worked there.
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m Q: Iunderstand. ' (1} organization for a2 while. :

% A: Sol-youknow,don’t quote me as [V I'm sure their process entails getting

. 1 saying, you know, the personnel manager told me
" ) that that's why they didn’t do it. That didn’t
5 happen. Okay.
' Q: Sure.And this what you're calling the
m feedback, this information that Gary was involved
@ in some sort of an employee dispute, who told you
m) that?
vy A: A guy by the name of Jim Bates had
111 mentioned that to me.
1z Q: Is he still at INPO?
13 A: Yes.
41 Q: Is he one of those loaned employees?
#s  A: No.He's a permanent employee.And,
11e) again, that’s feedback he had gotten and so, you
111 know, he just shared it with me that that’s what he
&) had heard. Okay. Now, he didn’t say -
9]  Q: Did he share with you who he had heard
R0 it from?
@1 A: Well, he didn’t say that because of
22 that information, they made a decision not to bring
3 him in. He said I had heard that that was some
[24) negative - some negative information that - that
came out.

@ the candidate to talk - you know, lining him up
) to - setting him up to talk with some of the
19 employees that are long standing.
e Q: Sure.
m  A: You know, and the department head gets
8 that feedback and he makes the decision based on
© what he’s talked - you know, what his impressions
1o are and also any other people that have talked with
(11 him, he gets that input and he makes the decision.
12 Q: The position that Gary was applying
pa for, would he have reported to Jim Corbit?
A: No.
ps  Q: Okay. Who would he have reported to?
neg  A: It would be Chris - the department
'n manager, Chris Hobfoster.
1) Q: Does Jim Corbit report to Chris
119 Hobfoster?
00 A: Oh, yes.Uh-huh.
rn  Q: Okay.
@23 A: Now,again, let me state that’s only
3 input that I received. Now, it could have been
1249 some other reason why.I don’t - you know, I
25 don’t want to say that - I don’t want to be on

14]

Q: Iunderstand. Did he say who he had
2 heard it from?

@ A: Yes.He said who he had heard it from.
4 Q: And who was that?

& A: Jim Corbit.

@ Q: Who is Jim Corbit?

m A: He'san employee there at the - he's

@ an evaluator there in the chemistry department, a
™ permanent employee.
ti9  Q: You say evaluator, Is that a -
{11 A: That’s the position title. You're an
112) evaluator.That'’s what you - you know;, that's
113] what you primarily do.That's the position title,
114] evaluator.
g Q: Job description?
1e  A: Yeah.Yeah.That's what it’s called.
1111 You know, like you're a chemist or a chemical
18 engineer.You're an evaluator.
e Q: Would Jim Corbit be one of the people
20y making an employment decision for the kind of
wosition Gary was applying for?
. A: Well, he would - he may have been
"% asked to talk with the person, to talk with the
R4 candidate, I'm sure. He's a senior level person.
51 He's the senior person there and been in the
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) record as saying that because they got this
@ information, they made that decision. They made
3 the decision.
# It could have been some other reason.
1 They looked at other candidates. I don't - you
# know, I'm just giving you what -~
m Q: What you know,
® A:-wasgivento me.SoIdon't
1 want you to - I don’t want anyone to draw the
1o conclusion that because someone said this or
() that negative input, that was the reason why.I
17 can’t -1 can't attest to that, that that was the
113} case or not.
t4q  Q: Well, when you asked or were talking to
115 Jim Bates about, you know, basically what's the
f1g) status with Gary, other than this information we've
(7 already discussed, did he give you any other
g} information about Gary?
ve  A: No.He just said that was the only -
20 that was the negative thing he had gotten back
1) about the whole thing.
221 Q: Okay.He didn't give you any other
23] negative things; did he?
Ry A: No.No.SolIjust-
@5 Q: Did he give any other positive things?

Page 8¢
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m  A: Well, you know, the context of the
@ conversation, I just asked him had he heard
@ anything. You know, did somcthing go on or did -
# you know, did he hear anything? Was there a
5 problem because Gary hadn't been contacted?
©  Well,Itake that back. Gary was
M contacted by the HR people and they went to - they
@ were going to - sce, that’s what the question
@ was.That's what was puzzling me because they did
t10) go ahead and contact him and said we're going to
11} set you up for an interview, going to bring you in
(12} for an interview,
19 Q: Okay. '
4  A: And then like more than a week
(15 transpired and he hadn’t heard anything, So he
e said, well, Ron, is there - what'’s going - you
111 know, is there something going on or this, that and
11g) the other?
119] I'said I don’t know. I just said I -
(20 you krow, I can call up Jim and find out whether
21 he’s heard anything, this, that and the other
f22) because they usually - you know, when they
=3 contacted him, they said we're going to bring you
r24 in, you know, here shortly. We'll be contacting
25 you.
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] But, as I said, they did make contact.

@ As Gary explained to me, they did make contact with

3 him and said they were going to bring him in for an
@) interview.
®  Q: Okay.
1 A: And then the decision was made not to.
m So I- that's the reason why I just - he asked me
@ and I said, well, let me find out from Jim because
@ Jim is a longtime employee. He knows how - I
o don’t know how the process works or whether it
1 takes a month after they say they're going to bring
{122 you in for an interview,
13 You know, so I just asked him what'’s
(14 the status or have you heard anything or how long
18 does this take or was there a problem or a glitch?
() You know, that’s the reason why I ~ I just asked
07 him because Gary asked me. I said, man, I thought
ne that they were going to contact you by now, you
pe; know.
0 Q: Where is INPO located?
@1 A: Adanta, Georgia, the corporate - you
22 know, the main headquarters.
2y Q: Is that where you were?
4  A: Yes.
25 Q: Is that where Jim Bates and Jim Corbit

1) are?
@ A: Yes.
B  Q: Okay.Let's move back in time,
4  A: Okay.
s Q: Back to the ~ prior to the creation of
ts) the selection board for the position that Gary lost
m out on. Did you ever get any information that Sam
) Harvey was preselected for that position?
@  A: Well, when you say did I get any
1o information he was pre - I didn't get anything in
(11} writing that said that he was ~ no one came to me
117 directly and said that Sam is going into that
(13 position, no. Not from that standpoint, no, I
4] didn’t get any information.
(1) Q: Nothing in writing, nothing directly .
116) from any person. Anything indirectly that would
(171 indicate that Mr. Harvey had been selected or
1e) designated as the winner prior to the selection
119 process even taking place?
o) A: Well, it was something that was ~ it
{211 was a conversation that I had with Dave Volar. I
2 think I mentioned this to you - I think I
123 mentioned it earlier in our discussion.
(24 And I don't - again, I don't know how
) this transpired, but what was told to me by Dave
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11 Volar was the fact that Sam had went up there at
{2 some point in time and said -
#  Q: Sam Harvey?
W  A: Sam Harvey went up and had a little
(s meeting session with Dave Volar and, I guess, in
te the course of the conversation told Dave that he
™ was up here because he wanted to, you know, kind
e of get reoriented with Dave because he's going to
@ be - you know, once this reorganization is
tio finished, he's going to be working directly for -
(1) supporting Dave and words to that effect, that
1121 basically he’ll be ~ you know, he’s looking to be
(13} in that position and so forth.
14 And,Iguess, they had discussion back
(5 and forth and Dave didn’t know, well - you know,
{161 you'll have to talk to Dave Volar to find out the
(11 actual words that was said, but to the effect -
ey Q: And I plan to, but what I'm asking for
119 right now is your memory of what Mr. Volar told
(201 you.
@21  A: Well, and then Dave was concerned and
zz he called me.l was -
5]  Q: Why was Dave concerned?

124 A Well, he was concerned from the
res1 standpoint, well, he thought they was going through
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1 a selection process. I mean, just Sam would have
@ to go through a selection process just like
‘B everybody else.And I guess he's gotten - he's
@ getting input that, you know, this was already
1 made - you know, the decision was already made.
1 Q: A done deal. i
m  A: Yeah. So we had talked because, you
1&) know, I had heard feedback and then we were trying
®) to get - so he called me.And I can’t remember.
(9 We're missing - playing phone tag or whatever, but
i1 he called me, I called him or I can’t remember who
1z got ahold of who first, but he had stated that this
113) was what transpired.
14 AndIsaid, well, as far as I know,
11s] Dave, you know, they've got - they're still going
e} through the selection process unless somebody made
(17 a decision and didn't tell me about it, you know.
1) So I wouldn't - you know, I wouldn't
vs) personally put stock in it from the standpoint of
20} it's a done deal and the decision was made to go
{21} another way. We still - as far as I know and as
r22) far as the HR people told me, we're still going
23] through the process.
[24) So I'told him that that’s the way I'm
5 proceeding with this as far as my participation is
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i) concerned. And I can't - you know, I can't attest
@ to what - that statement he made to you, you
B know.You know, unless something - some decision
#) was made that I wasn't aware of, this is the
@ direction we're still going with this.
@ Q: Well, it was your fecling from talking
M to Mr.Volar that Sam Harvey had led him to believe
® otherwise.
® A: Correct.
pa Q: Okay. Let’s move even further back in
111 time to the discussion we had talked about earlier

-1121 where we talked about the potential transfer of Sam

113 Harvey to the Sequoyah plant prior to the posting
(14 and selection process that happened later. And you
11} had related to me the conversation, to the best of
6] your memory, I think, of Mr. Magrath about how he
17 had disapproved of that idea, transferring him out
pe) there.
v A: (Witness moves head up and down.)
2 Q: Do you recall Mr. Magrath telling you,

Ron, sometimes you just have to make things come -
4 out the way you want?

=3 A: No.
rq Q: Did he say anything similar to that?
»s) A: Not that I recall.
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t  Q: Did you ever tell anyone else that he '
2 had?
@  A: What, said that you have to make
) things -
® Q: That.
8 A: NotthatIrecall, no.Ididn't -1
m didn’'t - you know, I've just tried to repeat what
1) was said to me at face value, you know. You know,
151 that he expressed his sentiments and kind of the
1o way he wanted to go with this and that's fine. 1
111 didn’t argue with him or we didn't get into a long,
1121 drawn out discussion.
{13} You know, he's the manager and if
(14 that's the call he wants to - you know, the
11} direction he wants to go, then that's the way I )
1e) looked at it. He expressed his - you know, he was
1 pretty clear about his sentiments. So I didn’t see
1) any need to pursue it further.
ns  MS.JONES: Okay. Give me just about
(20 ten minutes to review my notes. I think I'm pretty
f211 close to done.
(22) (Thereupon, a brief recess was taken.)
23] BY MS. JONES:
24 Q: Mr. Grover, you just had a lengthy
[2s) conversation out here in the hall with

Page 103
1 Mr. Marquand. Do you need to change the answers to
(2 any of your questions, any of the questions I've
@ asked you?
w  A: No.Ithink, Brent, you wanted to just
s clarify.
® MR.MARQUAND: No.If counsel has got
[ any more questions, go ahead.
® A: No.ldidn't want to change any
™ answers.

o MS.JONES: All right. I have nothing

111] further. I pass the witness.

12 CROSS EXAMINATION
113] BY MR. MARQUAND:

14 Q: Mr. Grover, I have a few questions.

115 Counsel asked you earlier about the amount of

{16 time - let me see the exhibits.

1 A: Okay.

ey Q: Referring to Exhibit 1, that's the

(19 chemistry and environmental protection senior

{20] program manager position. v

o A Obay CD000%78"7
22 Q: And you testified that, in fact, that

23 Mr. Fiser and his peers who had been chemistry
(24] program managers when they were in this new

25 chemistry and environmental position spent a2 small
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i1 portion of their time doing environmental types of
@ functions.
®  A: Correct.

#  Q: All right. When you review the written
1 position description, which is Exhibit 1, is there
[ a very - is less than five percent of the
m functions ~ are less than five percent of the
18 functions environmental functions in the written
® position description?
o A: No, because it was written, you know,
11} on a balance - the attempt was - like I said
112) before, a balanced PD to combine chemistry and
113) environmental. So on paper it should be a
14 balance.
115) You know, ideally we were shooting for
11g] an individual could - could spend half of his time
1m with the chemistry, half of his time with
(e environmental, 60/40 or whatever the need is for
09 the plant. So it wasn't limited to just five
0] percent, you know.
1] It wasn't intended for the chemistry
2 people with the chemistry expertise just to stay
123 all chemistry and just do a little bit of
@4 environmental. We were trying to cross-fertilize
251 and get everybody up expertise-wise.
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m  Q: As I understand it, your intent was
@ that over time people would pick up the expertise
@ in the other area and work into 2 more balance.
#; A: Correct.
®  Q: Okay.
#® A: Yeah, but that didn't happen.That was
m our objective, but it didn't happen in the time
@ frame we're talking about.
m Q: All right. Now, later counsel asked
1o you about your understanding of the consequences of
{1} reorganizing and eliminating positions and there
(121 was a discussion about whether or not positions
113 were similar or dissimilar and what the
4] consequences would be. Do you recall that?
s A: Yes.
ne  Q: Where did you gain those types of
(17 understandings about the personnel consequences?
ne  A: Talking with the HR, human resources,
118 you know, specialists involved and particularly
{20 primarily Ben Easley at the time. We worked - he
r21) was assigned to our organization, so we did all our .
=2 you know;, really conversing with him.
23 Q: Did you rely on the human resource
4) specialist and Mr. Easley to tell you what the
25} human resource policies and practices were?

Page 106
m  A: Yes.
@ Q: You're not claiming to be well versed
@ in TVA human resource policy and practice.
“1  A: It depends on what you mean by well
© versed. I feel like I've been -
@ Q: Do you feel -
m  A: Ifeel like I've got a little handie on
18 it with all that we've gone through, but I don’t
] claim to be the specialist. I think, you know,
1o after working with Ben Easley for a time period, I
{11 felt at least we had a -
1a  Q: Comfortable.
1y A: It was my rcspbnsibility as a manager
114) to have a good working knowledge of what could be
(151 done and what can't be done. So I felt
(1) comfortable. Now, I'm not sitting here claiming
(17 that I was the expert in all the nuances of what
11s] the policy was, but I felt I had a good working
119 understanding of what the policy was.
29 Q: There was a discussion about your
@1 understanding that if job functions changed by more
2z than 15 percent, then new positions - then any new
23] position descriptions which were rewritten are
r24) required to be posted. Do you recall that
[25} testimony?
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1 A: Correct.Again, I don't know if that's
@ fact or not. We'd have to talk with the HR people,
1 butIbelieve it was around 15 percent.
“w  Q: But at some percentage there's some
m sufficient dissimilarity that they're required to
) be posted.
m A: Correct.
® Q: Now, do you know, in fact, if the
@ policy is to compare the written position
po) descriptions or the jobs that are being performed?
1 A: Well, the way it’s supposed to be, the
(122 way it's supposed to work is the jobs that you're
113 actually performing should match the position
14} description.
ps Q: Right.
ne;  A: So there shouldn’t be a disparity in
(17 your position description with what you say you do
(6; on paper and what you actually do. If there is a
ne) disparity, then it should be rectified. So it
rz0) really starts with the position description, which
f21) is what's written. J
@3  Q: Okay.So they compare posiion CD0007 >
23 descriptions?
24y  A: Right. Now, if there was some reason
25 why you can't do everything in the position

r——
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111 description, it should be understood, and I think
@ in this - in our particular case it was, you know,
Rl what we were trying to get to, that sort of thing.
W Q: All right. You're familiar with both

5 Plaintiff’s Exhibit 1 and Plaintiff’s Exhibit 2.

& A: Right. ’

m  Q: Just looking at the position

@ descriptions, are they similar or dissimilar?

® A: Are they similar or dissimilar?
ng  Q: How much - are they substantially -
1 A: Well, they're dissimilar because you've
12 got the environmental piece.
n3  Q: Okay.
4} A: But in actuality, I mean, you know,
(s from an actual standpoint or a practical
(1) standpoint, you know - you know; like I said
117 before, the chemistry people did the same thing
re} functionally in one that they did in the other,
ne  Q: Now, you told us that you had a number
t20) of people reporting to you.You had Mr, Fiser,
21 Mr. Chandra, Mr. Harvey, Allen Sorrell.
2 A: Right. No. David Sorrell.
23 Q: David Sorrell. And what job
24) description did David Sorrell have?
1 A: He had the same description as this PD
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i1 dated 10-17-94.
@ Q: But he was performing primarily
{1 environmental functions?
#  A: Correct.And we had another
15 individual, Jim Mantooth, who was in the PG-7
6] position. Primarily same ~ same basic position
m description, but it was PG-7 instead of PG-8 level.
@  Q: So under this position description,
® which is Exhibit 1, an individual could perform any

e of these functions consistent with that position

i description; is that correct?

12 In other words, if you had an

13 individual who was working as a senior technical

14 adviser on specific environmental permitting

11s) tasks -

pgy  A: Correct.

tn  Q: - that’s the type of thing that

1ne] Mr. Sorrell and Mr. Mantooth were working on?

ne  A: Correct.

20 Q: And at the same time you would have
individuals such as Mr. Harvey or Mr. Fiser who
were working as TVAN senior technical experts in

23 chemical traffic control?

49 A: Well, let's use another example, lab

rs) QAQC, because chemical traffic control was really

Page 110
(1 on the environmental side, but chemistry, that was
@ one of those tasks where we actively - chemistry
) people had expertise and they actually helped out.
4 Q: Infact,it’s not - do you know if
8 it'’s TVA human resource policy that an individual
te] has 1o, in fact, be doing all of the specific
m assignments or that they can just be assigned some
8 of the specific assignments consistent with a
B position description?
no A Well, if you look at it - you know,
11 I'll call it ~ use this, coin a phrase, letter of
1z the law, I mean, from HR, again, you're supposed to
131 be performing - you're supposed to be actually
n4 doing what the position description says you do,
05 you know.That's the purpose of the position
te) description.
u7  Q: Your manager can assign you any of
118 these things.
ne  A: Your manager has that flexibility,
20 but his intent is to have you do what’s in the -
@1 otherwise, you have the wrong position
2] description.
=3 Q: Okay.
9  A: You know, so you should be right in -
125 the position description should be developed based
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1 on what you actually do and - unless we were
@ trying to accomplish something different in this
@ case and that's what we started out with the
1) objective of doing,
@ Q: In fact, you were trying to accomplish
1) something different.
m  A: Well, that’s why we laid out the -
18 objective, but we didn't get there, but,
® functionally - you know, I'll be honest with you,
1o functionally the chemical guys still did the same
(1) thing. The environmental guys still did the same
112) thing under the existing PD. We didn’t get there
13 yet, you know.
g Because you change it on paper doesn’t
115} mean you have the ability from a human standpoint,
ne from a personnel standpoint, to go right in it, but
17 if you got a plan to try to transition into it,
ve; which we did, that’s what we was tying to do.
#e  Q: You said that Mr. Easley expressed some
20 sentiment about not posting for competitive bidding
1] the new chemistry program manager PWR specialist
R2 position. Do you recall that testimony? CD00CO0789
= A: Correct.
@4  Q: Do you know if, in fact, at some point

125 in time he did compare Exhibit 1 with Exhibit 2 to

———

Hall & Associates (423)267-4328

Min-U-Script®

(30) Page 108 - Page 111



TS v s e g ac A Adwa A

Tennessee Valley Authority

Ronald O. Grover
January 29, 1998

Page 112
1 determine if they were substantially dissimilar so
@ as to require that the position be posted?
#  A:I'msure he did. You know, he didn't
) sit down with me and say, Ron, let’s go through
© this line by line, but he had all the PDs. He was
1 reviewing it. He has to make the determination.
m The organization has to consult him,
® his organization. The opcrating organization, you
# know, the responsible organization that is doing
1oy the change, making the change, has to consult the
1) human - that's the way it's supposed to work,
1171 They're supposed to consult the human resources
113) personnel, the appropriate personnel, and decide
(4] and with them get the right way to do this.
115 Here’s what we're trying to do. Advise
(16] us as to how we're supposed to, you know,
117 procedurally do it in the right way.
18  Q: And the advice you ultimately got from
19 human resources was that you needed to post that
=9 position for bidding, the position in -
Ry MS.JONES: Objection. Leading and
2 mischaracterizes his prior testimony.
23 A: Well, I wasn't - again, I wasn't -
g  Q: Okay.
@5 A: -in this process directly. My
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(1 conversations with Mr. Easley were that he
@ expressed concern, sentiments or whatever you want
@ to call it that it looked like on - based on the
#] way these were written, there was that 15 percent
s or greater change functionally in what they did.
181 Okay.And he understood it because he was with us
m with this whole process in developing it and so
@ forth, you know. Now, again, I wasn't in that
@ loop. Okay.
ng  Q: Okay.
1 A: Because I was basically, you know -
12 Q: You were a bystander.
113 A: That's right. So he - but I tried to
114 help.And Wilson asked me, well, can you give
(15 comments on this and this, that and the other. So
e Itried to help as much as I could. Although, I
171 wasn't in the process, I still tried to help, you
118 know, take - you know, with this transition.
g Q: Now, when the interviews were - I want
120} to change the subject again. When the interviews
=1 were done for the PWR chemistry program manager, on
2 the day they were done, that selection board also
(23 interviewed people for a number of other positions;
24) didn’t they?

s A:Idon't-1don't recall.
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- Q: Well, do you know that they interviewed
& people for the BWR chemistry program manager
B) position?
u  A: Well, yeah.The PW and BW, yeah.Yes.
= Yes.
© Q: Do you know that they interviewed
m people for the environmental - I guess it wasn't
) environmental; was it?
 A: Well, the Rad waste environmental
(0] position, they combined that function.
(1)  Q: That was interviewed on the same day?
a2  A:Idon't know whether that was the same
113) board or they interviewed ~ they may have.I
114 don't know. I don't recall.
ns  Q: Now, you, in fact - you earlier
1e) testified as to the individuals who were on the
17 selection board, Mr. Kent, Mr. Correy and Rick
18) Rogers.
e A: Yes.
@  Q: Do you know, in fact, who chose them to
f1} sit on that selection board or is that something
22 you just have an understanding about through the
(3 grapevine?
24 A: No.Idon't know who made the final
s selection. I know Wilson McArthur was involved
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11 with that. I mean, he shared that with me, but -
m  Q: He was the selecting official
@ ultimately, wasn't he, for the positions?
#  A: Right. But he was also involved
) with selecting the people on the board. I
1 don’t know whether he came up with the names and
m Tom Magrath approved it, but I know he had
@ involvement because he - you know, he discussed
@ that with me. He said, you know, he was involved
107 with that.
t1  Q: The day they interviewed people for the
12 PWR chemistry program position, did you witness who
(13] was, in fact, present for the interview?
t4  A: No.lIwasn't,you know, aware of -
0 Q: Of who was actually involved in the -
neg  A: Right.This was only feedback 1
(17 received of who was actually on the board from -~
118 you know, the candidates mentioned who was - who
(19) sat on the board to me. cpoeowso
20  And I may have been in error because I
(1] want to correct that if I had stated that, you
2] know, Ben Easley was -~ was on the board. I know
3 it was an HR representative. I may have said Ben

(24 Easley.I think I understand from you that may
25) have been an error and it was another -
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i  Q:Ican't testify.
7 A: Oh, okay. But I just want to let you
' ® know I - this was feedback I got and I may have

# been in error in that, but there was an HR

{51 representative on the board,

m  Q: You carlier testified that, of course,

™ obviously you came to TVA after Mr. Fiser's

s} previous DOL case had been filed.

@ A: Correct.
1o Q: And you said that you were told by
(1} Wilson McArthur that Mr. Fiser had a previous DOL
112 case.
1131 A: Correct.
(4]  Q: What was the context of that
5] conversation?
e A: Well, he had mentioned to me - you
1177 know, he had discussed with me to an extent that it
18 was ~ it was really tying into the vacant position
w9 that the decision was made with the settlement that
@% Mr. - you know, Gary Fiser would be returning to
21} TVA and would work back - would come back to the
{22) chemistry organization and would fill that
(29 position.
r24) And that's when he said, well, you

) know, it was part of a complaint that was filed and

Ry
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i a settlement was reached and that sort of thing.
12 So it was tied into - it was tied into - because
Rl he explained to me because I didn't - obviously
# I'm new and I've got a vacant position and I'm
151 thinking, well, we need to go ahead and follow the
e right procedure in getting it filled. So he
m explained to me the background and why Gary Fiser
# was coming back into the position.
™  Q: Okay. So to summarize or rather for me
10y to restate that, you were the manager of that
{11} vacant position.
11z A: Right.
113  Q: And you were sitting there thinking
(14 I've got to go through whatever the proper
p1s procedure is to fill that position,
e A: Correct.
17 Q: And Dr. McArthur told you that we are
18 putting Gary Fiser in that position as part of the
ns) settlement of his previous DOL complaint,
20 A: That’s correct.
Q: Okay.
4+ A: Now - and, you know, I was informed of
(231 that right before he - he returned because I was
24 taking steps at the time to go ahead and try to
g fill the position because we're going to look

.
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i1 outside. We were going to canvas outside. '
@ Q: So the explanation was to you as to why
{3 it wasn’t necessary to conduct -

#  A: Correct.
#® Q: -asearch or even a bidding or
® whatever.
m  A: Correct. Because initially when I come
@ to the position, I mean, we were going to look for
® a candidate to fill the position. So I was taking
110 action to do that.And then, I guess, the
111} settlement was reached and then we were told, well,
(171 let’s all stop and this is what - how it’s going
{13) to transpire,
4 Q: Okay.There was some discussion in
(15 your previous testimony about Mr. Fiser applying
1vg for a job at INPO and comments that you heard,
(17 input that you heard, about Mr. Fiser being
18 involved in the middle of a DOL complaint with
ns) TVA.
o A: (Witness moves head up and down.)
@1 Q: And you said you heard that from Jim
(zz) Bates, who is an INPO employee.
23  A: Right
24 Q: And he expressed or he had heard
25 something along those lines from Jim Corbit,
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111 another INPO employee.
=  A: Correct.
@ Q: Okay.

#w  A: Now,I don't know whether he heard it
® directly or he heard that he’d stated that. Again,
@ I'm just giving you what I heard from Bates. That
m was the only negative that came up -~ issue that
© came up that may have had an impact on him not
® being interviewed.
g Q: And Ithink you said that Jim Bates
111 knew Mr. Fiser?
112 A: Yeah.Yeah.They - they - yeah,
113 recognizing that they had been in the industry a
4 long time. They worked together in the past and he
s knows - Gary Fiser knows Jim.And, you know,
11 they've been at the plant, so they know all the
17 long-term employees like Bill Nestel. CD0C0'791
18] You know, I mean, they've cither
19 worked together or because of evaluators, they've
o) known each other over the years. So all the
@1 permanent people there, long-standing permanent
2 people, basically the industry knows, but Gary
131 has, you know, the opportunity to ~ he’s worked
24y with them as well as been on - you know, been

5} evaluated at plants that he’s worked at, that sort
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{1 of thing. _

@ MR.MARQUAND: That's all the questions
@ I have.

#  MS.JONES: Nothing further.

5 FURTHER THIS DEPONENT SAITH NOT.

@4
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.;"-. t.'.'.. ° .- . . . .""_‘ . PO NO.
POSITION OESCRIPTION

r * .
° <

. - : - Social Security Number __SiEMRMERINGNS

Garr Y Ticar
Y ‘e

Positich Titla cnsms"m AND _ENVIRONMENTAL Pay Group or Schedule/Grade PG =0
PROTECTION SENIOR PROGRAH MANAGER

.

Location Chattangeqa Effective Date 10/17/%4
Organization Titles:
) Incumbent's
Geoup TVAN Signature
..\ .
Operaticonas  HNuclear Qoerations * Supervisor's
Signature S

Division Qperatiens Serviges HRM/HRO's =~ /
. Signature . é(%
B. G. Easle

Department Chemistry and Environmental .

Rt/

Protection Reports to
Section ™ (Title) anager $strv aad Environmental
Protsction
Qrq Code Supervisory
x~Approved Job Codes _2581 Function Code: __L21 Schedule/Pay Grade: PG-8
) ) . ECZR REVIEWER
POSITION EVALUATION: EVALUATION OATE: _ 9/21/94 INITIALS: _ TVAN/JEC
* FI3 350 E3 (38) 132 ELP 132 616 -56-22-22 ®
X-H Slet K-H Pts _P=5 Slot P-S Pts Acct Slot Acct Pts Total Pts -Profile
by (10N PURPOSE:

Provide senicr technical directian, suppert, and oversight to the TVAN chemistry and environmental protection

. programs. The incumbent serves as the primary 1iaison between the sites and TVAN corporate. The incumbeal
ranages the implamentatien of directives, standards, «~d policies and regulations.at a1l TVAN sites. The
$pcumbent is the lead individual for ensuring that hiyn stanuerds are set and maintained at both corporate and
the sites. His/her efforts are focused on establishing/maintaining a chemistry and environmental program that
enhances the safe and reliable operatica of TVAN sites..

*w

DIMENSIONS:

fmoloves:

Management/Professional/Technical = 0
Clerical/Tachaical Suppert =0
. . © . TOTA: =0

Budget:

Operating = 0.

Payrell =20
TO0TAL = O

.
. . *

CDCCC8OS

/Oistribution: Original - Human Resources Hicrorecords Unit, Knoxville
e Copy .~ Operaticns Organizatien (3s needed)
. Copy - Central Office of Unien Having Jurisdiction. —
Copy - Employet

+(2A (CRED-CPRA 7-§1) [7-91] Page 1 of2
8447¢u ’ .
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UHE _Gary L. Fiser - ssn - JENSNNERST £rrecrive oare 10/17/94

" (First) (middle)  (Last)

iener3l: ) . :
1. Provide technical and programmatic expertise for implementation of the TVAN chemistry and enﬁrugmcntal
protection programs at individual sitss. Provide direction as needed for project managers miniging projects

at his/her assigned sits. Oversee the activities of cther personnel assigned support functions for meeting
the respensibilities of this positien. . .

<

2. $st gite management with interpretation of chemistry and environmentsl golicy; review and concur with site
procsdures and other [YAN documants that may impact the programs. Promote optimum consistency among site
programs.

LIS . - Sowr ety . . -

3. Recommend chemistry and environmental protection goals and specifications thit are consistent with best
{ndustry practices, and assist with the implementation of actions to achieve them. Oirect the performince of
site evaluations of the chemistry and environmental protectica programs to ensure consistency and compliance

with established requirsmants. Ry
4, pir review and concur with root cause analvses for identified chemistry and environmental protection

program problems, direct the development of corrective action plans, iand coordinate the implementation of
approved corrective actions.

- . _ .
S. Direct the performiriée of requlatory and licensing reviews of chemistry and enviroamental issues, recommend
TYAM responses or pasitions, and concur with responses to extermal erganizatiens.,

6.'O¥nci the development of chemistry 3and environmental protection training and qualification criteria.
Cenduct specialized seminars on chemistry and environmental protection Rechaical topics as rtqutstld..

7. gi-c;v{de Jong-term/large scope project supoort to the plant sites for major chemistry and environmental

. ‘projects. Provide short-term plint problem response to the sites as requested. .

8. Perform long-term data trending and assessment of key chemistry and environmental protection data. Provide
appropriate feedback and corrective acticn propesals as mecassary. Prepars an Annual Chemistry and
Environmental Protecticn Report; review for concurrence with site staffs and issue.

9. Function as 3 primary TVA repressentative to the EPRI PWR Prin;ry Water Chemistry Commilktee, E£PRI/SGOG
Chemistry Cormittee and EPRI BWR Ownars Group Chemistry Cormittee and the ippropriate environmental
prutnihtiog cimi ttees. Coordinats the release of chemistry and environmental data to cutside erganizatiens
as authorized. : .

10. Serve 35 a chemistry and environmental orotecticn specialist or alternals dose assessor, or environmental

assessor, in the event of a radiclegical emergency. Remaia on call 24 hours per day unless relieved by other
approved personnel. * .

11. Activelv engace in weeklv plant tours, personnel interviews, cbservation feedback and working meetings during
;outinn cperations and plant outages. Coordinate with sitas the preparation for INPO evaluations and
esponses. .

12, Function as team 1gader' and provide technical expertise in support of the Quarterly Chemistry and

Envireonmental Proteacticn Taam assassments for TVAN sites.

13. Chalr vorking groups such as radicanalytical working group, and analytical working group, the radio'loqici‘l
assessmant review cosmittee.

14. Develoo research and development profect issues and act as technical coordinator. Compile datz and research

positions that support requests for systems specification changes and engineering design changes.

- m— e — e —
. ——
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pamg _Gary L. Fiser ‘s - VNI crrcrive oare._ 10/17/9%

- e (firxt) (Hiddla) {Last)

«
’ . ‘tsz . .

. : as a swnior technical advisor and assist in carrying out site specific anvi re:.mm&'l permitting tasks
~—uch ag NPOES, NEPA, underground storige tanks, ashestos, 404 Permits, landfill/disposal, mixed waste,

-

material storage, stomm waler.

2. Provide direction in the implementation of site hazardous matarials control plans, the preper handling and .
shipping of hazardous wasts, mixed wasts and solid wasts. ’

3. Function as the TVAN senfor techaical expart o the sites in the areas of Chemical Traffic Control plans,
bulk chemical control, handling of spills, PWR and EWR cperaticnal chemistry control, labaratery QANC,
radicactive effiuents, dq\;ﬁtn‘l{zztien. post-accident sampling requirements, and failed ._f_u_q actien plans,

L . . .

4. Davelop and interprat detailed data trending in the areas of primary and secondary chemistry for both BWR's
and AWR's, auxiliary and makeup systems chemistry, radicactive effluents, site ‘environmental discharges.
Provide specific feedback for improvement on a routine basis. .

n

5. Make reccrmendations to TVAN sites on resin type for usage in 211 plant applications. Assist the sile in the
development of resin specificaticns and analysis. .

6. Understand the purposs and provide dirsction to TVAN site staffs in the implementation of such programs as
ETA/Baric Acid/Malar=ratio centrol, secondary PWR Chemistry Control, IGSCC, nitigation, HWC and Zinc
{njectien programs for EWR's, zebra mussel/clam control ia service water systams.

7. Function as the sanior tachnieal cxpu.-t and provide dirsction o the TVAN sites in a1l aspects of PWR steam
generator chemistry/corresion cantrol- which include hidesut retumn evaluations, sludge lancing, chemical
cleaning,and corrosien product transport miaimization. . :

8. Function as the senior technical expert and provide direction to the TVAN sites {n the zreas of OOCH and
radiological effluents management. Coordinate all regulatory updates. :

MINIHMUM QUALIFICATIONS: y

‘nager should have 2 bachelors degree or the equivalent in chemistry, environmental sciences, or chemical

tring, including formal training and erperience in manigement. The manager shall have at Teast sight years
\ fessional experience in applied chemistry or envirgnmental protectien, with experience at an operating
fu..<ar plant preferable. The manager should have detailed knowledge of modern analytical and radicanalytical
equipment and methods usad for perfarming a1l required chemistry and eavironmental analyses at TVAN sites which
{ncludes equipment operation and capabililties., He/she zust gossess 3 vary good knowledge base ia the areas of
environmental regulations, PWR and BWR chemistry contrel guidelines and parmitting ragquirements. An advanced
degrae and ten years experience at the professional or manigerial level are desirabls.

TVA 12A (CRED-CPRA 7-91) AU-SI] Page 3 of 3.....0053G, 04191, 7/11/54
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ey PD NO. 960383
e POSITION DESCRIPTION
"‘Name Social Security Number
: Chemistry Program Manager
Position Title (PWR) Pay Group or Schedule/Grade PG-08
Location Chattanooga - . Effective Date A
Organization Titles:
: Incumbent’s
Group TVA Nuclear Signature
Supervisors
Operations Nuclear Operations Signature
. o HRM/MHRO's
Division Ogcerations Suvport Signature
Carporate Radiological Contro! Regports to Corporate Radiologica! Control and
Department and Chemistry . (Trle) Chemistry Manager
Section
FOR COMPENSATION PLANNING AND ANALYSIS USE ONLY
' CP&A REVIEWER
POSITION EVALUATION: EVALUATION DATE:  7/16/85 INITIALS: £C
F13 330 E3 (38) 132 E1P 132 614 $6-22-22 =
K-H Slot K-H Pts P-S Siot PSPis Aczt Slet Acct Pts Total Pts Profile Profiie
Approved Job Title: PROGRAM MANAGER Schedule/Pay Grade: PG-08
Organization Code: Job Code: 2581
Supervisory Code: N
Function Code: 120

DIMENSIONS:

Typical size of projects - S10M - S10MM. Annual projects managed - 10
Other:

i Incumbent azts as Manager, Radiological Contre! and Chemistry, in his absence with the signature autharity and control of the
budget (SIMM) associated with that pesition,

Serves as Technical Contract Manager establishing, controlling, and maintaining multi-site chemistry services and material
contracts. (Materal and Services Annual Budget S10MM)

3. Serves as Radioclogical Assessment Manager in the event of a nuclear site emergengy.

Distribution: Qriginal - Human Resources Microrecards Unit, Knoxville : CDOOOSCS
Copy - Operations Organization (as needed)
- Copy - Central Office of Union Having Jurisdiction
Copy - Employee

TVA 12A [HR 7-61) Page 1 of 2 .
960383.doc




'PSSITIdN TITLE: _Chemistry Program Manager (PWR) ‘ PD NO. 960383
NAME SSN :

' EFFECTIVE DATE
(Frst)  (Miogdte) (Lasy)
RINCIPAL ACCOUNTABILITIES:
/ of Responsibilitias

IN, WEBN (PWR) Chemistry Program

. 2condary Chemistry Program Suppor: for TVAN PWRs
S~

* ~Post accident sampling systems :

*  Cooling tower chemistry

* Soitware control program )

*  Analytical Working Group Management for all TVAN sites
* Multi-Site Technical contrac: Management such as Ecolochem, Dionex, PASS services for all TVAN sites

Provide technical and programmatic experti
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i emistry issues, recommend TVAN responses or positions, and
i eoncur with responses to external orcanizations.

.-*- Develop and conduct specialized seminars on chemistry technical topics 2s requested and conduct periodic training related
. observations/provide recommendations for improvements as necessary.

" Provide long-termAarge scope project support to WBN and SQN for major chemistry projects. Provide shori-term piant
problem response to the sites as requested. : . X
1Q. Perform long-term data trending and assessment of key WBN and SON Secondary chemistry data. Provide appropriate
feedback and corrective action Propasals as necessary. Prepare an annual WBN and SQN chemistry report with review anc
currence with site staffs and issue.

action as a TVAN representative to the EPRI PWR water chemistry committee, PWR Owners Group Ch_emistry Committge.
d appropriate industry and regutatory workshops/canferenceslseminars. Coordinate the release of chemistry data to outside
“__.fganizations as authorized

12 Serve as a Chemistry specialist, does assessor, or RAC/RAM in the event

© o

13. Actively engage in

14. Function as team leader anc provide technical expertise in support of the Quarterly Chemistry Team assessments for TVAN
Sites, -
Chair Analytical Working Group for all TVAN sites and ERMI.

Oevelop muiti-site contract technical spesifications and act as technica! contract manager for applicable contracts such as
makeup water, Dionex Services, PASS services, bulk chemicals for all sites.

Act for the Corporate Radiological Control Manager i
- Provide etfective communicat

—h o8

b =B
o oD

The incumbent should have 2 bachelor’ environmental sciences, or chemical engineering,
including formal Yraining and experience i ave at least eight years of professional experience
in applied chemistry, with experience at an operating nuclear power plant preferable. The incumbe::\t should have a detallet‘{
knowledge of modern analytical and radioanalytical equipment and methods used for performing all required chem:st_ry analyses 2t
TVAN sites which includes equipment operation and capabilities. He/she mus: possess a very good knowledge base in the areas of
PWR and BWR chemistry contre! guidelines requirements. An advanced degree and ten years experience at the professional or
managerial level are desirable,

Incumbent in this position is subject to rotational assignment.
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.- PERFORMANCE REVIEW AND DEVELOPMENT PLAN
(FOR MANAGERS AND SPECIALISTS)
(For COO & TVAN Use Only)

Name GARY L. FISER Social Security Number »aﬁﬂﬁﬁﬁﬁ%ﬁﬁ

Position Senlor Chemistrv & Enviropmental Soecialist Organization Chemistry & Environmental Protection

Review Period _ 10/1/94 to 9/30/9%

Date of Annual Performance Review

PERFORMANCE RATINGS OEFINITIONS

Exceeds Expectations Individual far exceeds expectations for this objective or expectation. Frequently makes significant contributions
wall beyond job responsibilities.

Hesots Expectations Individual consistently mests expectations for this objective or expectation. Employee knows and performs the job
well. Hay occasionally exceed expectations in some areas. Fully competent and valuable employee.

Heets Some Expectations Individual partially meets expectations for this objective or expectation. Improvement in this area is necessary
for the oyes to fully mest expectations. Performance does not indicate successful completion of all assigned

responsibilities.

Unacceptable Individual consistently below expectations and performance is unacceptable for this objective or expectation. May
require more supervision than expected. Improvement required to meet expectations.

ﬂ!nmumm . 2t Hmmn:ardm %‘g?%
fi/% :ﬁ%f . %7%? el

01800000
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PEF iCE p
. 08, ES /
: [ L
—K\ PERFORMANCE 0BJECTIVES | PERFORMANCE SUMMARY EXPECTATIONS
Establish specific results or goals that this Review performance agaln;t sach objective. . W 413]12]4
employee is expacted to achleve during this Discuss results achlaved, areas of success, E ]
rating perfod. (Additfonal pages may be used and improvements needed. Cite examples I N
as necessary). where appropriate below. Then mark (X) in the G LN )
column on the right which bast describes the H EJC T
employee's parformance. T EJC] O
E TIE] T
% X S{P| A
ClH T L
EJE|S]|A
EfEJO]|B
DT ML
. SI1SIELE

1) Mest the expactations of the Cor orate Chemistry |Satisfactory results achieved. 15% X 45
& Environmental Protection (C&EPg FY95 Business
Plan, Management Expectations and Goals as
determined by the Corporate CZEP Task List.

2) ?:l:tlin focus on CLEP/TVAN Top Ten priorities Satisfactory results achieved. 15% X 45

st.

3) Support adherence to the FY95 budget requiraments [Satisfactory results achieved. 5% X 15
& continually look for effective ways to reduce :

‘ costs._

4) Function as lead chemical engineer in suppoft of [Excellent offort; Gar¥ played a key role in assisting the 5% X 20

WBN site startup preparation, site staff in addressing program defictencies/solving
. problems in startup preparation. ;

5) Visit TVAN sites on a routine basis (consistent |Excellent offort; Gary consistantly exhibited a high level of{15% X 60
with REP responsibilities) and exhibit a high support for site activities. He was a key player {n helping .
Jevel of :ucport for site activities. Site to address critical) {ssues at all sites.
badging to be accomplished as required. .

6) Pursue a high Tevel of technical capability by Satisfactory results achieved. 5% X 15
personal development and attendance at appropriate
conference/meeting.

7) Manage lmploﬁentatlon of multi-site raw water Satisfactory results achieved. 5% X 15
contract.

8) Assist in development of monthly and annual The annual chemistry report was completed. Monthly reporting| 5% X 15
chemistry report for WBN and perform routine data |has started, but fmprovement is still needed to get a
reviews. gom?1otc report issued by the site staff on a consistent

asls,
TVA 4535 (1-93) [2-95) 2 Performance Objectives = 70 Percent of Total Welght _ . . _ _ A1 Total




PERFORMANCE BEHAVIORS

|

BEHAVIORS PERFORMANCE SUMMARY EXPECTATIONS
These behaviors come directly from TVA's workforce Review performance against sach behavior. . 41321
mission. Employee and supervisor {ointly decide Discuss results achieved, areas of success, U
which of these behaviors specifically apply for and improvements needed, Cite examples W N
the review perfod. Choose up to six bcﬁav ors, where appropriate below. Then mark (X) in the E M|A
with no behavior receaiving a weight of less than 5. column on the right which best describes the 1 EJ|C T
employee's performance. G E)C 0
‘ H E T]E T
T X S|P| A
C|H T L
4 EJE]S]A
EJE|O]|B
DIT| ML
S| SIEIE
1. High Performance Excellent effort; Gary has been vor¥ proactive in this area, | 5% X 20
Sets clear goals for self and others; includes He consistently takes the lead in finding solutions to
the needs of customers in sottln? these goals; problems to make gro ects/programs successful and assumes
shows persistence and dependability tn accomplish- personal responsibility.
ing goals; looks for ways to make projects
successful rather than finding reasons for
fallure; takes personal responsibility for ensur-
ing results are achieved.
2. Teamwork Excellent effort; Gary is a superb team ﬂlagor. He interacts| 5% X 20
Shows a team orfentation by placing team goals well with peers and site counterparts. He has worked well at
over individual goals; effectively commun?catos all sites and has been invaluable in keeping key programs
information needed for task completion; contri- moving forward. He has often been asked to step into crisis
butes actively to group projects and meetings; situations and has always met the challenge.
develops positive and productive relationships
with other team members; works to turn conflict
into "win-win" situations; looks for shared goals
with other workgroups.
3. Diversity ,
Seeks and uses a broad range of experiences,
backgrounds, and points of view to achleve
organizational goals; treats co-workers with
dignity and respect; encourages and supports
actions to ensure a representative demographic
mix in the workforce.
4, Innovation Excellent effort; Gary always looks for and ﬁursues cost 5% X 15
Develops original, cost effective, and resource- Jeffective and efficient ways to complete tasks.
ful approaches to work situations; encourages . : ' .
and recognizes the initiative and creativity of
C) others; takes appropriate levels of action to
) get the job done right.
o
Q
o .
5 - -95] 3 Total
fia535 10 T2 i 55
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PERFORHANCT‘ /IORS

(

~(

These behaviors come directly from TVA's. workforce
mission. Employee and supervisor {ointly decide
which of these behaviors specifically acpl for
the review perfod. Choose up to six behaviors,
with no behavior receiving a weight of less than 5.

BEHAVIORS

PERFORMANCE SUMMARY

Review performance against each behavior.
Discuss results achieved, areas of success,
and improvements needed., Cite examples

where appropriate below. Then mark (X) in the
column on the right which bast describes the
employes's performance.

N =IO m

EXPECTATIONS

413)2

m::ém H~-mmx
mrub-u-uman)zc-!a

A-immT

>0 —-

5. . Continuous Improvement

Determines customer expectations; identifies
strengths and weaknesses in present work methods;
uses Quality problem-solving tools and techniques
to develop new and more affective methods; creates
a non-blaming atmosphere while exploring past
mistakes and future methods changes; evaluates
continuous improvement for self, suppliers, and
customers bY: determining performance benchmarks,
setting explicit, measurable goals, and measuring
progress toward goals.

6. Coaching and Developing

Sets clear parformance expectations with each
employee; provides ongoing feedback; works with
employees to prepare individual development plans;
provides support and resources for implementation
of development plans; evaluates performance based
on established expectations. ‘

7. Leadership

Consistently communicates a clear direction for
the uork?roup: rains commitment and participation
b{ modeling actions necessary to accomplish the
direction; implements an or?anlxatlona or cu)-
tural change that gives action to organizational
vision; recognizes and rewards others for their
contributions.

Communication '

Sends and receives information clearly, accu-
rately, thoroughly, and effectively; verbal,
written, up, down, lateral, one-to-one, and

group communication.

Excellent effort; Garx always sticks with problems until
they are solved. He has the ability to work with site
countarparts in getting good solutions/fixes in place. He
always strives to saek a win-win situation.

Satisfactory results achlieved.

5%

5%

*x Mmommeaxm

20

15

iiﬁ 4535 (1-93) [Z-%57 4
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| . PERFORMANCE BEHAVIORS '
BEHAVIORS PERFORMANCE SUMMARY EXPECTATIONS
These behaviors come directly from TVA's workforce Review performance against each behavior, n 471327~
mission. Employee and supervisor {olntly decide Discuss results achleved, areas of success, U
which of these behaviors specifically apply for and {mprovements needed. Cite examples L) N
the review period. Choose up to six bcﬁav ors, where appropriate below. Then mark (X) in the E} X H1lA
with no behavior receiving a weight of less than 5. column on the right which best describes the I E|C T
. employee's performance. G E|C 0
H E T|E T
T X s|P]| A
C|HM T L
x EJE]|]S]|A
EJE|JO|B
DT {H]L
SIS]1EIE
9. Interpersonal Skills
Interacts with others in ways that enhance
understanding and respect.
10. Judgement and Decision Making
Shows readiness to take action based on factual
information and logical assumptions.
11. Planning and Organizing Satisfactory results achieved. ' 5% X 15
Sets goals and develops ‘strategies for meeting
goals,
12. Technical
Shows familiarization and utflization of tools,
equipment, concogts. methods, and procedures
which are discipline specific and necessary for
professional excellence.
t
*Performance Behaviors = 30 Percent of Total Welght _ _ _ _ _ _ _1 Total| 15
QYERALL PERFORMANCE
FORMULA RATING
Objectives Rating Total = _ 230 ) - MEETS
‘ ! ? . . ¢ EXCEEDS MEETS SOME UNACCEPTABLE
) OBehaviors Rating Total =« _ 105 g — —_— U —
Overall Rating Total = _ 335 Divided by 100 = _ 3,35 l | |_x_l ' A , !
- Y ? y 731 3.5/2. 2,572, 1.9 an
: Below
S TVA 4L 93) [2-951 5 :
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. Overall
Dev. Needs:

Wi mn

Ioutine basis: continue to focus on work plannina/timely task completion,

CAREER OBJECTIVES (0 - 3 years)

(2)

Employee's stated Carear Objectives:
(1) Hanager, Chemistry and Environmental Protection

(Priority order)

)

(4)

INDIVIDUAL DEVELOPMENY PLAN

AREAS FOR DEVELOPMENT

Develop computer based skills
Develop computer based skills
Develop computer based skills
ODevelop computer based skills
Develop computer based skills
Develop computer based skills
Develop computer based skills

List specific knowledges, skills, and behaviors to be
developed. Indicate areas of current performance

ACTION TARGET

List steps which can and will be taken to DATE FOR

address these development needs. COMPLETION COMPLETION

stertsk (%), (12-18 mo,) (X)

Attend MS Word Processing Trng T8O Items could not be
Attend Lotus Freelance Trng T80 completed due to work
Attond MS Excel I and II Trng TBD scheduling changes
Attend MS Project I and II 180 affected by the.loss of
Attend Harvard Graphics Trng 18D 2 group members this
Attend MS Access Oatabase Trng T80 review parfod.
Attend MS Power Point Trng T80

VA 4535 (1-93) (2-951 6
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| OVERALL SURRARY OF PERFORFARCE:

the sites,

EMPLOYEE KfRﬁﬁWtEDGEﬂENI: (My signature means that I have been advised of my performance)

Employee's Comments:

EMPLOYEE SIGNATURE: _‘“R\G)‘v/"’) DATE: l0-%-9 <
APPROVALS : | T
SUPERVISOR SIGNATURE: A DATE: 4 °/ 3 ‘/? s
ERED REVIEV: _ ,MZ;’;?M DATE: /;//f/ff
NEXT LEVEL SUPERVISOR ' —
REVIEW AND ENDORSEMENT: Q\Qfﬂ\_w{% pare: _ 'l / 4/ 15
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QUESTIONS FOR
PROGRAM MANAGER. CHEMISTRY -

(page10f2) el B g
- ,Q..&a:.hnw-lo-\' My v

@ What strengths do you have that will benefit this posidon? —

« ponl
@ Indicate weaknesses that you need to address if you fill this position.
. nd-u-!;.,cg Lrsiminn T, .

3) . Partofthe acco::nﬁt?o'fliﬁes for this position is that of assessments. How do you go
about assessing the effectiveness of a program and then to develop corrective Y o
actions for weaknesses? : * v

. . - L br
o o - - Fo fork

4) -If, in the process of seeking consensus from the three sites, you have one site that
disagrees with the others, how do you resolve the issue? " .3: M‘Tﬁ

5) How much time should the individual that fills the position spend at a site an& why?

6)" One of the requirements of the position is the potential to rotate and be assigned to | ¢ fwe thow
fill a site position. How do you feel about being assigned to 2 site temporarily or_ ’7‘ AL
permanently? - . ' A oy

o . rr gﬂiﬂ/’ﬂvy‘f"ftw . perpe
) Describe 3 projc::ts/prjg,ra.:ns.l you helped to initiate, develop, and complete in the =~ ot ;ﬁ_
Chemistry areas. /MJ 2 QT 9 W Y

§) Whatd . i is position? B -

) at do you si w;af E!E%mmn role for utl_nus pgsition , ot 4

' » Bircsat harans wnth o & iz durts d Lok
Describe the 1k et thsaansibilicy m? posidon'éﬁ'xﬂc?ﬁave in con;b‘ét‘f:é to the s

success of the site Chemistry programs. kw" fun W" pupprk bolhe ,"""'x 2esd
e Lo ) it oy o do e withe Bur | o wsterz B pdepedst e
10) . What is your method of getting work accomplished for the sites (i.e., how do you go s

about working out solutions and fixing problems)? o b W

@& nteyual proted ssC oo frws fagum I

Describe at least 2 chemistry concerns of TVAN. o ° / w2 .| fude
) @ ZDeﬁnc the term “denting” and where and how does it occur? MM A '

. o puw &

benefit BFN?

v 134) Ifan INPO evaluation determined that a concern should .bc a finding and you
disagreed, how would you attempt to resolve the issue?

i) CD000S17
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QUESTIONS FOR e theat
PROGRAM MANAGER, CHEMISTRY [« foy Aesn ,le
(page 2 of 2)

oﬁw%—’«m—\ ")

,oafw,(?wzmr——b R

' Discuss the INPO Chemistry Index. What is its sigﬁi.ﬁcancc? 4 WW % fro oA o

Z_( —Zol—j‘—‘ 64_

16) chﬁf}’om SPCCiﬁC management experience and training. . 4 Sou o
- Mfm St — chee §F Kol 2o
o satert dealee, TG 4 o

twam\mxﬁomdm - 7“’/“'-—-—-——" e et it

coveer FL Faris .
. wdti o fone .-j{-:d‘ creness chandiy l 3
. ahet by Rinde o8By ( %?

, sk andiel pa ol wte Y4 S Frb

. @ Stayth o BN ho t,

27 i
0 a7y [N 4 pm s ok s
* 9 umr o folan Kby

WMW-WWMV
o qord vedad oxll

CD0OCOS1S8



