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ADCON/CHZMISTRY/ENVIRONMENTAL ORGANIZATION - SEQUOYAK (SQN) AND SROWNS FIERY
3FN)

The operating piants have evaluated several organizational concepts regarding
aringing the Radcon, Chemistry and Environmental groups together. The
srganizaction outlined in the attached organization chart represents the
:onsensus of our operating piants. The Radeon/Chemistry/Envizronmencal
Yanagers will be allowed to manage as opposed to running the day-to-day
sperations. This will allow for time to evaluate probiem areas and to look =zt
trends. The Radcon Manager, Chemiscry Manager, and the Eavironmental Hanager
can pay Iull attention to the functional operating aspects of "heir respective
organizacion. The additions of radiocactive waste and hazardous waste
disciplines reporting to the Environmental Mamager wiii also be a positive
change in that some regulations (i.e., DOT, OSHA, EPA) are common to both, and
“e use of laborers will be maximized.

acddition of an Envircamental Manager will address zhe issue of & majer
A

commizment 2y TYA to the environment and the overwnelming number of regulatery
requirements tlat are coming forcth in environmental legislation.

Please impiement this Radecen/Chemisctry/Enviconmencal organization as quickly
as possitle at your site. As plants become operational, they will implement
this organization. VPlease advise R. M. Eytchison of your implementation date.
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