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_•DCON/C•LMZSTR'.Y/ENVIRONMENTAL ORGANIZATION - SEQUOYAH (SQN) AUID BROWNS FERRY 
BFN) 

:he operating plants have evaluated several organizational concepts regarding 
oringing the Radcon, Chemistry and Environmental groups together. The 
Drganizaeion outlined in the attached organization chart represents the 
:onsensus of our operating plants. The Radcon/Chemiscry/Environmencal 
Managers %:ill be alloized to manage as opposed to running the day-to-day 
:oerations. This will allow for time to evaluate problem areas and -o look at 
:renas. The Radcon Manager, Chemistry Manager, and the Eavironmental Manager 
:an 'ay full attention to the functional operating aspects of r.heir respective 
organization. The additions of radioactive waste and hazardous waste 
disciplines reporting to the Environmental Manage: w-i also be a positive 
change in that some regulations (i.e., DOT, OSHA, EPA) are common to both, and 
le use of laborers will be maximized.  

addition of an Envircnmental Manager will address the issue of a major 
commi:menc by 7IA to the environment and the overwhelming number of reguiatory 
requirements that are coming forth in environmental legislation.  

Please imrvement this Padcon/Chemistry/Fnvironmental organization as quickly 
as possible at your site. As plants become operational, they will implement 
:his organization. Please advise R. M. Eytchison of your implementation date.

§ý/R. Bynum 'N 
Vice President 
Nuclear Operations 
LP 3B-C
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Beecken, POB ZB-SQN 
Fenech, OPS 4A-SQN 
MCCluskey, OSA lA-BLN 
Museler, FSB IA-WBN 
Scalice, FOB ZC-BFN 
Zeringue, PAS 1E-BFN
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&. H. Eytchison, LP 3B-C 
- M. 0. Medford, LP 3B-C 

D. E. Nunn, LP 3B-C
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