UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION 1V

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-8064

June 24, 2002
EA-97-341

William T. Cottle, President and
Chief Executive Officer

STP Nuclear Operating Company

P.O. Box 289

Wadsworth, Texas 77483

SUBJECT: RELAXATION OF CONFIRMATORY ORDER MODIFYING LICENSE
Dear Mr. Cottle:

This is in response to your April 17, 2002, request for permission to conduct interviews and
focus groups in lieu of a required mini-cultural survey of South Texas Project (STP) employees
scheduled for September 2002. The requirement for the mini-survey in 2002 is contained in the
Confirmatory Order Modifying License issued June 9, 1998, as relaxed by the NRC'’s letter
dated November 24, 1999.

Your request took into account the results of your 2001 comprehensive cultural survey of STP
employees, which you enclosed with your April 17, 2002, letter. We understand that rather than
conducting a new mini-survey, your request is to conduct interviews and focus groups targeting
the Priority 1 organizations identified in the 2001 survey in an effort to allow second-level
questioning. You believe this will enhance your ability to assess whether formal action plans
which resulted from the 2001 survey are appropriate or need enhancement.

After consultation with the Director, Office of Enforcement, | have been authorized to grant your
request. Accordingly, the Confirmatory Order Modifying License is modified to permit you to
conduct interviews and focus groups in lieu of the required mini-cultural survey of STP
employees in 2002.

Consistent with the order requirements, please inform me when you have completed the
interviews and focus groups, and provide me with the results obtained and any corrective
actions that you plan.

Sincerely,

IRA/

Ellis W. Merschoff
Regional Administrator



STP Nuclear Operating Company

Dockets: 50-498
50-499

Licenses: NPF-76
NPF-80

cc:
J. J. Sheppard, Vice President
Engineering & Technical Services
STP Nuclear Operating Company
P.O. Box 289

Wadsworth, Texas 77483

S. M. Head, Manager, Licensing
Nuclear Quality & Licensing Department
STP Nuclear Operating Company

P.O. Box 289, Mail Code: N5014
Wadsworth, Texas 77483

A. Ramirez/C. M. Canady
City of Austin

Electric Utility Department
721 Barton Springs Road
Austin, Texas 78704

M. T. Hardt/W. C. Gunst
City Public Service Board
P.O. Box 1771

San Antonio, Texas 78296

D. G. Tees/R. L. Balcom

Houston Lighting & Power Company
P.O. Box 1700

Houston, Texas 77251

Jon C. Wood

Matthews & Branscomb
112 E. Pecan, Suite 1100
San Antonio, Texas 78205

A. H. Gutterman, Esq.

Morgan Lewis

1111 Pennsylvania Avenue NW
Washington, DC 20004

C. A. Johnson/R. P. Powers

AEP - Central Power and Light Company
P.O. Box 289, Mail Code: N5022
Wadsworth, Texas 77483
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INPO

Records Center

700 Galleria Parkway
Atlanta, Georgia 30339-5957

Bureau of Radiation Control
State of Texas

1100 West 49th Street
Austin, Texas 78756

Brian Almon

Public Utility Commission
William B. Travis Building
P.O. Box 13326

1701 North Congress Avenue
Austin, Texas 78701-3326

Environmental and Natural
Resources Policy Director

Office of the Governor

P.O. Box 12428

Austin, Texas 78711-3189

Judge, Matagorda County
Matagorda County Courthouse
1700 Seventh Street

Bay City, Texas 77414

G. R. Bynog, Program Manager/
Chief Inspector
Texas Department of Licensing & Regulation
Boiler Division
P.O. Box 12157, Capitol Station
Austin, Texas 78711

Susan M. Jablonski

Office of Permitting, Remediation and Registration
Texas Natural Resource Conservation Commission
MC-122, P.O. Box 13087

Austin, TX 78711-3087
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