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TECHNICAL SUPPORT CENTER ACTIVATION

PURPOSE

This instruction describes the activation and operation of the Technical
Support Center (TSC), and delineates the responsibilities of designated
TSC personnel. ,

The TSC will be activated for an Alert or higher classification, or at
the direction of the Shift Manager, serving as Emergency Coordinator.

REFERENCES

Source References:

1. Emergency Plan for PNPP Docket Nos.150-440, 50-441

Use References:

1. Emergency Plan Implementing Instruction (EPI) Bl: “Emergency
Notification System” : ‘

2. Health Physics Instruction (HPI) B0003: “Processing Of Personnel
Dosimetry”

3. Emergency Plan Implementing Instruction (EPI) Al: “Emergency Action
Levels” '

4. Emergency Plan Implementing Instruction (EPI) A2: “Emergency
Actions Based On Event Classification”

5. Emergency Plan Implementing Instruction (EPI) B8: “Protective
Action and Guides”

6. Emergency Plan Implementing Instruction (EPI) B5: “Personnel
Accountability/Site Evacuation”

7. Plant Administrative Procedure (PAP) 0103: “Plant Operations Review
Committee”
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18,

19.
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23.

Physical. Securlty Plan

Surveys .for Emergenc1es”'

Emergency Plan Implementing Instruction
Records”

Emergency Response Telephdne Directory!:

System Operating Instruction (SOI) M52:
Ventilation System”

Preparedness Support Instruction (PSI)
Plan-Related Communications Equipment E

System Operatlng Instructlon (SOI) DlB,

Monitoring System”

Emergency Plan Implementing Instructiorn

-~ é--\ B - - -

Emergency Plan Implementlng Instructlor
Offsite Dose Calculations”

Emergency Plan Implementing Instruction
Dose Calculations”

Emergency Plan Implementing Instruction

of Core Damage Under Accident Conditiorn

Emergency;éignglmplementiné fnegrncticr
Support Center Activation”

P Tl
B B

I

Emergency Public Information Organizati
Manual (EPIOIM)

ageagny P

Nuclear Operatlng Admlnlstratlve Prccedure;(NQPrLP)?lOOZ:

for Duty Program”

Security Post Instrughion. (SPI), 0032:

Emergency ResponseVOrganization~Personne1”; BRI

iTooT e ool
Emergency Plan Implementlng Instructlor
Operations Fac111ty Activation” R

Plant Administrative Pxocedugze . (PAP) .17
Program”

Y
N
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(EPf)‘B9 “Emergency

“Technical Support Center

0007: “Reportlng Emergency
roblems”

) ~

- “Post Accident Radiation

(EPI) B3: “Radiological
KE?L) B7ai_j“Autpmeted
(EPI) B7b: “Manual Offsite
(EPT) B1l3:.  ™“Determination
s‘n ) T
@}EPIi;A7; ‘“Operations

»

on -Instruction . ..

“Fitness

“Notification--of Key.
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thmergency

(EPT) A8::
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01:- “Records Management
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24. Commltments addressed 1n this document.,‘

B00626 P00010 P00046 P0O0051
B01028 P00042 = P0O0047 P00053
101395 P00045 P0O0050 P0O0059

3.0 DEFINITIONS

3.1 Actlvatlon/Actlvate‘“ BRI ' SR

In regards to any emergency response facility, the term ACTTVATION shall
refer to that time period from the decision to mobilize or ACTIVATE a
I‘facility to the dedision o declafé ‘the facrllty OPERATIONKﬁ

3.2 OEeratlonal
D By E.otI¥E antug v T pakss g aloaEl CowenT
In regards to any emergency response fac111ty; *fhe term OPERATIONAL shall
refer to the decision to declare a fac1llty functlonal and ready to
perform its statdd” function(d). ' '

L R ‘ N S o ey e " b o &
'.«ui"»-nr Sk N . e Liaw - .

4.0 RESPONSIBILITIES

4.1 Control Room ‘Shift Mana er-J ;.T'J mo DT nalE oo

. e e .
Lot oLk R BRSO THN o LU

1. Direct the prompt activation of the TSC as required by the Emergency
e PXan, and ‘in 3upport ef ¥he ContrdE Roow £8P 1Ebndrmal plant events.
Tolkrowlrod usiocd
2. Direct the activation of the alternate TSC based on plant
conditions.

)
i
b

(&}
o

4.2 TSC Operatiéns Misager @ " 77i7.

) b}

1. Manage the onsite activities of the Emergency Response
N ‘OrganiZatier (EROY - ﬁnder“fhé*dlréctidm ef-ﬁhe Emergency Coordinator.
<P00050, PO0O53> 7

2. .- Assurie {fhe- dutieés and-reésponsSibiti€P&s of ‘the Emergency Coordinator,
from the Shift Managér‘ onde fHE-TSE s operational, and subsequently
transfer these respons1b111t1es to the Emergency,Coordinator in the

oisCERESgency-Opetdtions | FEEI 1ty Y PESF) when -it has been declared
operational. <P00051> troswavivsloot

3L 2*Ef5ugBlBRE&”TSC is: manned/aﬁéﬂeﬁerated in accordance w1th this
instruction.

4. Utilize TSC and Operations Support Center (0OSC) staff to provide
guidance and direction to assist the Control Room personnel in
identifying and mitigating the effects of the emergency condition
and in the assessment of plant conditions.

~



4.3

4.4

Administrative Assistant

“the OSC
‘and approve Company press statements fo
* -Authorize emergeﬁcy radiation exposure

oo Coordlnate the quarantlnlng of equlpmen
' fcaused by events resultlng in an Emerga
"<EPI=AL>

Coordinate the combined activities of t
0SC and all emergency teams and support

et Tk

Provide 1nformation to the Information

Alert or more severe.

<HPI-B0003>.

Radiation Protection Coordinator

.Coordlnate“the actlvatlon and mannlng.o

Lom -

Operatlons Manager.

Coordlnate TSC Communicator and Support
augmentatlon and relief of TSC staff.

A351st TSC staff 1n obtalnlng avallable
Plant departments, and within the Compa
declared operational, which may be requ

1.

Coordlnate aIl'Raq;atlon Protectlon and
support of "emetrgency operatlons, ineludi
radlqloglcalxnazaros,wltnln the plant.

Coordinate inteéfim offsite radiclogical

and development of protective action re

EPI-A6
Page: 4
Rev.: 10 / C-4

he TSC Control Room, and the
personnel dispatched from

Liaison stationed in the TSC,
r event classified as an

limit extensions per

t/components resultlng in or
ncy Plan classxflcatlon per

f;thé TSC rn?supportfof the
Staff activities, and the

resources wrthln the Perry
nyrprlor to the EOF being
ired.

Chemlstry act1vxt1es in

1ng assessment of

.<P00Q47>

monitoring, dose assessment,
qqmmenQations.a_<p00046>

Coordinate the 1ssuance of d051metry and the proce551ng of emergency

exposure limit extenSLOns per <HPI-B00(

Coordinate the monltorlng of area and g
the TSC, and dlrect the“hlltlng of ISC

3>,

1rborne radlatlon levels in
HVAC modes.:q

w L
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4.5 Plant Technical Engineer <P00045>

FEETS AT L A N

1. Asseéss plant parameters to determlne the condltlon of the core,
safety related systems, and fission product barriers.
2. Analyze plant condltlons and develop guldancp for protectlon of the
core. . .
3. Supervise engineering and de31gn acthlt;es in support of emergency
" operations. .

4::' Prov1de a liaison between the ERQ, Gllbert Assocaates, fnc., General

Eledtrlc Company, ' the Ifstitute of Nuclear Power Operatlons (INPO),
~and” any ‘other contractér or Industry support organlzatlons.

e

4.6 Maintenance Coordinator

oL 1. ‘Coordlnate the dlspatchlng and tracklng of OSC personnel, through -
a “te 0SC Coordlnator, in” support of’ prlorltles establlshed by the
TSC.

YOy s

OBtain requiréd- technical supPort fon OSC act1v1t é

from TSC staff.

3. Prov1de the 0SC with plant technical, operatlons, and maintenance
R 1nformat10n, and contlnuously ‘apprise ﬁhe “0s¢ Coordlnator of current
plant status and tran31ent condltlons."“

< 2w

4.7 Operations Advisor

1. Contlnuously review emergency oondltlons .and recommend ‘
'recla5s1f1catlon of the emergency evenf, 1f requlred
2. Serve as the'Shlft Méhagér E’liaisonf ébntindously'apprising TSC

.-L-«

of TSC prlorltles andATscbeC activities.

4 Vstipefvids” radWasfe proce“';'" ‘ ,1n Support of emergency
operations. ’ - P . il

5.0 RadtSe” £he® Radiatlon Protecthngcbordlnator in the development of
releasé diiration estlmates fdf‘protectlve action calculations, prior

to the EOF being declared operational.
6. Serve as interim TSC Operations Manager in the event that the
arrival of a designated individual is delayed or the TSC Operations

Manager becomes incapacitated.

4.8 Security Coordinator

1. Coordinate all onsite security operations with the Supervisor,
Nuclear Security Operations (SNSO), in support of the emergency
condition.
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'-2.’\’Coord1nate the aCCountablllty of on31té personnel, as necessary, in

7" support of the- Operatlons Manager. o
‘e . 3. . Coordinate .the.access control requirements onsite and at the
Emergency Operations Fac111ty (EOF) ..

,..4_,

@.t_iBrov1de a llalson between the Perry Plant and any Federal, State, or
local law enforcement agen01es., :

5. Assist’'in the cla$sification or reclassification of security-
related events per <EPI-Al>. : : R A

4.9 Regulatory Affairs Coordinator A T AU

- 1.- Serve.as a:source of plant and-event information for FirstEnergy
. ..Liaisons -located in, State-and local-County Emergency Operations
Centers (EOCs) or Emergency Management Agency (EMA) offices.

2, . .Coordinate telephone;communications wifth Federal, State, and local’
county offlc1als, outside .of formal notifications performed in
accordance with <EPI-B1>. - : S

3. Contact .a.second:Regulatory--Affairs Cedrdinator.or relocate to the
EQF, when notxfled that representatives. frem the State of Ohio are
belng dlspatched to the Perry: Plant.g 4.z :

4, Dispatch.a- FrrstEnergy Llalson(s) to :the-State EOCs when requested.

4.10 Informatlon L;alson o !:_:’ 'V:;;_

1. Obtain, evaI"“Ee,~an& ‘disseminate 1nformatlon concerning the
“‘emergency to~the Public Informatlon Re=ponse Team (PIRT) oxr Joint
Publlc Informatlon Center (JPIC) 1n acrordance with the <EPIOIM>.

?4 11 Deleted Coend e enm ”52 e;c*‘ih,k?_?:’

5.0 ACTIONS SRR

5.1 Control Room Shift Manager

1. Direct the activation of the TSC in acdordance with <EPI-A2>, or the
mobilization of TSC staff in support of a non-Emergency Plan event
in accordance with <EPI—A1>

2. Direct and announce the use of the EOF [as an alternate TSC per
<EPI-AZ>, if plant conditions render thHe 603’ elevation of the
Service Building not accessible.
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3. Transfer the non—delegatable Emergency. Coordlnator duties to the TSC
Operations’ Manager when the fac111ty is. Opgratlonal gnd when he is
ready to assume these duties.

moblllzatlon of TSC staff, the duties and responsibilities of
the Emergency Coordinator will remain “with the Shift Manager
and NOT be transferred to the TSC.

A I : T ot or 3 ’ £

5.2 TSC Operatlons Manager . R - inobeuts

i
{ s

5.2.1 Activation: . : - HSUREY LEET e b

.Y iGo dirééktly-to Section 6.10if.TSC staff-is béing moblllzed in
- respdnse te &’ non-Emergency Plan event, otherw1se contlnue on
! to Step 2~‘.’ s L DB 1 IR Yt - LA

iy

ST 2.t If the: EOF i8ito*bé ‘used as the- altbrnate s€,” refer to the
mE ot T te@lternate TSCOLayouts {Aktadhmadt 2)F before ‘procééding,
otherwise, continue on to Step 3. - « = £l tEhon

: l—::ss: Dire'ét"the"‘Aaminiétr"‘a“éwé K&sistant;-'to éobérdifiate the
Taf" % CTractiwdtien offthes TSCvusing TSCJAétivaﬁlcn Checkllst (PNPP
No. 7987, Attachmeat-1}7 £ ¢ bedndanslin nl

tEE 0 gel If a-quéIified”Admiﬁi§tré€iﬁe”ﬁ$é{§tént‘is7not yet present
in the TSC, appoint an interim Administrative Ass1stant

from available personnel ez bad
iVopoe e RIS Eomil LAt BLBULATSE ¢
T | Goal forfdeglarlng the TSC operetgqnal is 60 minutes
; o A s from the time of»event clasggf&qgt;on 15 minutes

[ for ERO notlflcatlons, 30 minute response time when
notified; plus 15 minutes to bring fa0111ty te an
operatlonal status.

4. Contact the Shift Manager to become apprised of current plant
status, transient conditions, and emergency actions underway.

5. Utilize the event checklists contained in <EPI-A2> to obtain an

accurate appraisal of emergency actions already performed or
underway. oo .

H g 0 {.a
ciLo 2T sl

~
Y

e e sengE R )
IIREEL GG 2N S

L

&
s
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Penod:.?:ally, assess personnel.

Administrative" Assistant,
staff:._ng exlsts to declare the

ol I

N
Sy “AcC

ty o o
AT _.O

OO S
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staff;ng levels through the--—---...

0w Operat ions Manager

to determine if the follow1ng mmlmum -

['SC operational:

o Admn:.st:rat:.ve Assmtant

o 'S-Way Commumcator

L

' o' ENS Comnunlcator or ass1gned engineer

-0 - Operatzons Advxsor

B

'.e' Mamtenance Coord:.nator 18

o Plant 'I'echmcal Engmeer -

Core/Hydraul:.c (Reactor) Englneer

- o
- e." If the arr1va1 of a requlr

siﬁ

use your Judgment in appoi

J5 'Dlrect the Adm:;mstrat:.ve
of qualified personnel for

"'seaff ~member to cover that

Radlation Protect:.on (oordmator

Dose Assessor (on»sh:.i’t -*Ghemistry‘- Technician)

d TSC staff member is: delayed,
tmg another available TSC
pos1te1on on an interim basis.
smtant‘ to track the arrival 7T T
the following TSC positions

.Iwhich:can be manned: &fter._t he TISC. is declared operational

to :augment staffmg‘

‘o - Electncal Engmeer ,

YA

”;_6 d'ﬁechanrcar Eng:meer
0 ".'."'Regulatory Affairs. Coc:rdios‘t;or_.‘ e R —

:Coord:.nator

o - Informat:on L1a1son N

o Support St:arff "(3 ).

"o Communicatdr ‘“(3fd)' ’

o Radlat:.on Erotectlon Asszstant

PIC-1/VAX/Page 7 of 27
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When the minimum staffing requirements are met and the TSC is
ready to be declared operational, perform the follow1ng steps .
us1ng tne TSC Activation Checkllst-' S

| an ihteriﬁ Operations Manager may declare the TSC opera-

tional, and accept responsibility for:the non-delegatable

Emergency Coordlnator dutles in coordination with TSC
staff. s

: %gaﬂnotlflcatlons.

¥ e 37
R BEd

a. Use Intra—Fa0111ty Publlc Address System (PA) to:

S

(1) Brlef TSC/OSC staff on current plant status, event

conditions, dny - emergency resSponse efforts underway,

: and Control Room needs and priorities.
(2) Remind ‘18€cstaffsto.leg-in for accountability
purposes us1ng the TSC Hallway card reader.

PP .,_.;,-.‘im [ R
£ -r i o : ok ) x

"'b.  Announce over the Plant PA System that “the TSC is

.27 OPERATIONAL; “"and:conttol' for"0SC activities (if
operational) has been transferred to the TSC”. Record
.- time -TSC declared :OPERATIONAL in logbook.

cy~ i Inform:;the Security Coordinator tkat the TSC has assumed

responsibility for dlrectlng SAS to perform further ERO

2 «Inferm the Shrft Manager thetétheuESC is now OPERATIONAL,
and establlsh when the following Emergency Coordinator

"~ -dukies: w1ll bertransferred-td:thstﬂscﬂ

J“'ﬂ_'fevent cla551frcat10n §em*EBIRA1
- offsite notifications spexiERI~Bl

- offsite protectlve action recommendations per EPI-B8

e Do nmsimicald

1) Notlfy the TSC administrative Assistant prior to
assuming- gffsltetnot:fieatlon responsibilities.

‘*“If’é notlflcation £§ pe néing (w1th1n 30 mlnutes), the

TSC should defer assgm ng offsite notification
respon51b111ti€s‘ﬁﬁt1f £He upcoming notification is
completedn> .

284

n ’v;

”.
g

i

om

S I R L

Oox
3 ]

- L

:,,u;..-‘ﬁ ™ or g

of responsibilities on facility status board.
.';53‘3'3'.&" T3

f. " TReview and §igh the TSC Activation Checklist.

fAnnounce over the Tntra—Fac111ty (TSC 0SC) PA the transfer
of Emergency Cgordlnator duties from the Control Room to
the TSC, record transfer in logbook, and post the transfer



5.2

.2
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Operation:

1.

Perform the actions of the Emergency Coordinator outliined in
<EPI-A2>, concurrently with this instruction, utilizing the
associated event checklist to document completion of required
actions, until such time as the EOF is operational or the event
is terminated. : '



10.

11.

EPI-A6
S ] Page: 10
Rev.: 10 / C-5

Direct OSC operations through the Maintenance Coordinator in
support of established priorities.

The Control Room Shift Manager will retain the
authority to direct the Fire Brigade, First Aid
Team (FAT) and shift personnel.

Ensure the effective direction of the onsite emergency response
effort through the establishment, periodic revision, and
tracking of TSC priorities.

" a. Establish 0SC and Engineering Task Priorities in

conjunction with TSC staff and post on facility status
boards; revise periodically based on changing plant
condition.

b. Direct the gquarantining of equipment/components, whose
failure resulted in or was caused by events, leading to or
associated with the E-Plan classification, and which
restoration is not immediately required to support the
safe operation or shutdown of the plant.

Direct technical and engineering anaiyses through the Plant

‘Technical Engineer in support of established priorities.

Direct radiological aspects of the émergéncy in-plant and
within the site boundary through the Radiation Protection
Coordinator.

Approve the extension of personnel exposure limits, as
recommended by the Radiation Protection Coordinator, per
<HPI-B0003>.

Approve and implement onsite protective actions as necessary.

Ensure the effective and timely communication of TSC pfiorities
and OSC team status to the Shift Manager, and briefing of TSC
staff on Control Room activities by the Operations Advisor.

Approve the use of potassium iodide (KI) for plant personnel,
and Radiation Monitoring Team (RMT) personnel prior to EOF
operation, per <EPI-B8>.

Ensure the effective and timely implementation of the
accountability of onsite personnel through the Security
Coordinator per <EPI-B5> at a Site Area Emergency.

Periodically review established priorities, and brief TSC
personnel on the status of the emergency, Control Room
emergency actions underway, and the status of 0SC and
engineering activities.



12.

13.

14.

15.

16.

17.

EPI-A6
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Provide quates to Federal, State, and local county officials
over established telephone links at the request of the
Regulatory Affairs Coordinator.

a. Do NOT become distracted by calls directly from the NRC or
other offsite agencies; refer calls and inquiries to the
Regulatory Affairs Coordinator.

When informed that the Nuclear Regulatory Commission (NRC)
Regional Site Team has been dispatched to the Perry Plant,
perform the following:

a. Notify Regulatory Affairs Goordinator, the Shift Manager,
and the EOF Emergency Coordinator (if the EOF is
operational).

b. Direct the actlvatlon of the EOF at this tlme, if the EOF
has not yet been activated.

Direct the transfer of responsibility for offsite
notifications, event re-classification, and for approval of
offsite protective action recommendations to EOF once
operational and the EOF Emergency Coordinator is ready to
accept duties, by performing the following:

a. Notify the Administrative Assistant when responsibility
for offsite notifications will be transferred to the EOF.

b. Notify the Radiation Protection Coordinator when
responsibility for offsite dose projection and protective
actions will be transferred to the EOF.

c. Update facility status board to reflect the transfer of
Emergency Coordinator duties to the EOF.

Direct the Administrative Assistant to establish a Plant
Operations Review Committee {(PORC) quorum for an unscheduled
meeting per <PAP-0103>, if deemed necessary to address
procedural concerns.

Approve Company news statements for events classified at an
Alert or higher, prior to the EOF being declared operational.

Authorize the Administrative Assistant to develop and initiate
a relief rotation for TSC and OSC staff.

- If radiation levels resulting from an offsite release
restrict the movement of people within the 10-mile EPZ,
direct relief personnel to report to a FirstEnergy
facility and arrange for transport to the site.



5.3 Adﬁinistratite\hSQEStant:t

5.3.1

Dlrect the collectlon of event rec
demobilization of the TSC staff up

: PSS

X%

Activation:
At

1.

..Go directly to Section 6.2 if TSC
" response to a non-Emergency Plan event, otherwise continue on

. Inltlate the callout process upon
“pon31te, or prior to departure fron
" contactlng a support staff member
) call tree,
'staff.’

‘”Track the arrlval of TSC staff mem
..levels upon his arrival and routin

'grequlred TSC staff p051t10ns are f

. -.. of a site accountablllty/evac

a. Assist arr1v1ng TSC staff 1n
TR equipment. ” ’
NOTE: ~ © TSC‘forms and other
stored in E-Plan"lq
Room.
b. In addition to the actions 1§

to Step 2.

to obtain a total of 3
Ensure fitness for duty st
<NOP-LP-1002>.

EPI-A6
- Page:
Rev.:
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ords?per <EPI-B9> and
on termination of the event.

staff is being mobilized in

arriving at the TSC when

home to the TSC by

or communicator to initiate a
Communicators and 3 Support
atus is determined per

.

bers on TSC Actlvation

Checkllst, ‘and brief the TSC Operatlons Manager on staffing

: If'the'activation of tﬁe'TSC

f} and.Edhcatlon Center (TEC) Au
‘eitHer dismiss the assembled
personnel to report to ‘the TS

'If the EOF ls belng used as the al
Alternate TSC Layout (Attachment 2
otherwmse\cpntrnue cn,tq_Stepiﬁm

W

Checklist, perform the follow

1) Instruct TSC Engineers {
Room as a work area and:
in E-Plan locker.

2)
TEC to the EOF using the
keybox.

3) Instruct the On-Call Ene
assist in placing the E(
isolation, if required.

ely there after until
illed. ‘

coincides with the initiation
uation, contact the Training
ditorium at Ext. 7817 and
personnel or direct needed
C.

ternate TSC, refer to the
) before proceeding;

findinq'workstations and

feferénce materials are -
cker located in FirstEnergy

sted on the TSC Activation
ing:

o use TEC llO/lll Conference
to install telephones stored

Relocate photo copier (XEROX) from the second floor,

door key located in EOF

rgency Plan Representative to
F HVAC in emergency
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5. Coordinate the manning and actlvatlon of the TSC utlllzlng the
TSC Act1Vatlon Checkllst.

P iy

a. Assign Communicators to the follow1ng c1rcu1ts as
personnel become avallable. R L -

. (“5-way”) State and Local Count&tthgdeWﬁ.
. ':fﬁicfEmergency Notification System,(ENS) Circuit.

. FirstEnergy 800 MHz (RMT) RadisyLink.
- &i) If suff1c1ent communlcators are not avallable within
a5 minutes ‘of declarlng the event to support the TSC
{ “_ operat%pnal, contact: the Shift Manager and coordinate
the transfé& of Control"Room Cbmmunlcators to the

" e e a
TR NTET L . _';L

‘TSC.

" , AT

b,h_ Verlfy that X TsC eng eer has been assigned by the Plant
a Technlcal En.'neer to: he NRC ENS Clrcult_ h

¢’ ' At an Alert cla551f1cathn oF above, verlfy that the
Emergency Resporisé Dath System (ERDS) 1ink to the NRC has
been init;ated,by the E§prpe;at;on§,Adv;sor.

1ff If not yet operatlonal, adtlvate ERDS per
) Secthn 5 7.1 1 w1th1n one, gl) Jiour of the Alert
declaratlon. e

e o e
w2l O e il OB

?

' Ehey beqome avallable =

play -

e TSC Operatlons Manag

S e nge ask” Prlorltles/OSQ T?am ‘Statusboards

.,.e., . Plant Tecbnlcal Data~and Plant Radiological Data
o “1LStatusboards o

~
i PR e

FEvLOToS LET vl o Lova Lo sany o =2Ad o3 nme il

“r e A e muatuac

B - E N Y R




R

e. Synchronlze facility wall clg
' FirstEnergy Office, Hallway

with“Integrated Computer Syst

EPI-A6
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cks in Display Room,
and the Access Control Point
em (ICS)

‘This action shall not delay

declaring TSC operational.

Submit the /ISC Activation Checkli
. Manager for review and approval o

met and equlpment checks performe
.

"f“ If upon completlon of the TS

designated TSC Operations Ma
forward the checklist to the
1nter1m TSC Operatlons Manag

Infcrm the TSC Communlcators when
responsibility fér making offsite

t to the TSC Operatlons
ce minimum staffing has been

QActi&aiion Checklist a
ager has not yet arrived,
TSC Operatlons Advisor as
r. 2

the TSC Wlll assume .,
notlflcatlon to the “NRC,

State of Ohlo, and loea; Copnt}eg.

,»»'. P

R
S

Coue

5 -'?3,.12 . " operétlon- ) ‘ K

1. ,Coordlnate the‘draftlng, review/approval, and transmission of
the initial and follow-up notifications to the NRC, State of
Ohio, and local counties per <EPI1B1>. '

2. Coordinate “the draftlng, rev1ew/approval, and transmission of

perlodlc updates and- requests for

technical assistance to the

INPO and Amerlcan Nuclear Insurexs (ANI) per <EPI-Bl>.

-~ -4.Af

EY

Conduct telephone callouts for adc
requlred, or to a551st the OSC Cog
addltlonai*qersonnel u51ng the’ <k
‘Dlrecto§y>~ Ensure the fltness fc
per <NOP- LP41002> :

iitiohal TSC staff if
>rdinator in contacting
"':gency Response Telephone
>r duty status is determlned
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4. . When’ ‘informed by the '5-way' Comum.cator that State
reggesentatl_ves are responding to the Perry Plant, p perform the

following: -

.- a.  Inform the Regulatory Affairs Coordmator. |

" b. "~ Instruct the Information Liaison to notify the PIRT, at |
: . Ext. 5044, of the pending -arrival of the State Pubhc
,Informa.txon Officer.

5. When mformed by the ENS Comum.cator that the Health Phys:Lcs

e Network. (HPN). circuit is to be ogenedwnotlfy the Rad:.at:.on l

Protect;:.on Ceordmator.

PR .

R ; " When ‘informed 1 by, the ENS Cemmumcator ‘that the NRC Regional

Site Team or Aumted Inspection Team (AIT) has been : |
. dispatched to _the Perry. v

Plant, notify the- Operatmns Manager
LTS Coordmator. Cor

eTAT

Dy 4

a. Direct the’ approprxate Comunlcator to ‘announce- the
activation of the EOF over the 'S-way' .eircuit if the TSC
Operations Manager directs the activation of the EOF in

q support of the NRC Site Team. o .rjryoc

- o 3 PR
A RN T ” S A IR e B S Tadles

7. Deleted ~ . l::;.;z :~. n fetsd s goke IC’\

8. Obtain avallable Perry Plant and. Campany, ~resources as necessary

b Bl

s to s__‘__! en\ergencgj response act;,untm

e .p ox Sivwera ome O
LT L. RN

a’t I t:he ¥OF is operatlonal direct any requests for Companyl
.. -~ Xesources to the EOF. Manager...-

S e -

.-,—»\"' 7 / se 0F 10 ‘L_,'

LR Imtlate 'repaz,rs tp emergenqy Laninellaited communications and
N ~*the" Private Branch. Exchange (PBX)® and Off-Premise
R RS Ex“change (OPX) Circuits per <BSI-0007>. .

10. Initiate repairs to adm:.nlstrat.we support equipment, i. e.,
FaX, Xerox, CVAX, aperture card reader, etc., by contacting the
party(les) listed in the <Emergency Response Telephone &\

D1rectory> under 'Comnlcatlons Equipment Operating
Guidelines.* .

a. If site personnel accountability has been .initiated,
contact the OSC for available technical repair assistance.

PIC-1/VAX/Page 14 of 27
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Upon the activation of the EOF, cd
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i Whefi directed to convene an unschdduled PORC meeting, assemble
“ a quorum using a qualified chalrmj

qualified members or alternates on
and act as PORC’ Secretary 1n accox

n or designated alternate and
siteaor via a conference call
dance with <PAP-0103>.

ntact the EOF Manager to

‘Goordinate thé transfer of offsmte notification duties, but DO

NOT transfer this respon51b111ty \
Operatlons Manager.

a;"LDifeéﬁbtﬁe TSC Communicators

ntll.authorlzed by the ISC

to transfer offsite

notification respons;bllltles to the EQCF when authorized

per <EPI-B1>.

[N

The TSC will retain responsi
open ENS line aftei the: EQE

transferred.

responsibility for offsite notifications have

blllty for malntalnlng an
ts operational and’”

Coordinate £he reilef”ef fSC and ¢
"ﬁof the TSC Operatlons Manager by performlng the following:

SC personnel at the direction

a. Determine TSC rellef personn
and OSC relief personnel nee
"@oéﬁdiﬁétor;'ahd‘éubmit rost:
3 Jos réVLew and approval nEE
Have the Radlatlon Protectio
-wHethérrelief personnel shHo

- “tHe"Péfry Plant -§ite’ ér to a

1) If radiation levels fro
£:7 moVéhent” inithe 10-mile:
o if o@ératlonal, in’diret
contacted to- feport:to :

as the Concord Service
“transdpértationito: the s
"Officérvat™ thé"Lake Cou

Direct available Communicato
contact required TSC relief

<Emergency Response Telephon
fitness for duty status is d

1l 'needs for key TSC positions
s through the Maintenance
rs to TSC Operations Manager

Coordinator determine
ld be directed to report to
-offsite company location.

an offsite release restrict
EPZ, coordinate with the EOF,
ting relief personnel when
*FirstEnergy facility, such
enter {(COSC), in arranging

te through the Transportation

ty EOC at 953-5480, and_in
1 monitoring/dosimetry

s and support staff to
ersonnel utilizing the
Directory>. Ensure the

termined per <NOP-LP-1002>.
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d. Assist the 0SC Coordinator in contactlng required relief
personnel using the 0SC Staff Call'ut Listings available
in the 0SC. Ensure the fltness for duty status is

{ determlned per <NOP-LP- 1002> e

AR &)

e. Keep the Operations Manager informed of the status of
staff relief efforts.

. 14, Upon_@eéoﬁivéfion?of?ﬁhe_TSC peffoim the following:

a. ‘Return ‘TSC "HVAC “to normal operatlng mode.

dad T

b. Coordlnate\the;co;lectlon oﬁ;egegg records per <EPI-BS>.

2 : - Lol

R c.” cléaniup 6f “the TSC. =
et d. - .Dismiss faeallty-eommunlcators -and- support staff
cLot PN A N FAN - Endee L E A8 sdt -
5. 4 Radlatlon Protectaon Coordlnator - i :
) . ;:1 . :

¥
b
R

5.4.1 Activation: . e

T 1. At an Alert clas31flcatlon or above, perform the following:

'h%ﬁn;. . a. oo Dlreet the on—stht or other qualrflqd Chemlstry
technician to report to the TSC as a Dose Assessor and to
= perform-the. followxngr TET s i :

R
3

- 1)- Verlfy the opergbll;ty efrghgccomputer—Alded Dose
Assessment. Program-4CRADAP} sand=associated DEC laser
prlnter per <EPI-B7a>.

= -V e AV IngIN ;’\’ triksd wdd svs s

). o~ Assemble twon(Z) RMTs;inythe ;:EOF Decontamination Room

‘,—»per <EPI-B3>, and -brief~hem- prior to deployment.

<P00059, P00042>

S SRR LI cstrsT T tE

Verlfy that the ngqggxbegne and area radiation

-menitors. arer operatinge or are placed in operation

‘per <SOL,D?,,9>.w Logmaie

Seno

e ~.. 0

Sl IR . oL Ratse) s O erd

:7¢“If e&fhegtghexgsc arxea or airborne radiation

monitors-aresout-of:service, direct the 0OSC
RadagtlongEretectlon Supervisor to have
periodical:habitability monitoring of the TSC
initiated.

LILUOTGTD S LSS 1A R L

9 -



5.4.2

b, Verify with the OSC that “a fi
o Protection (RP) technlélans a
being called in to support in

2. Call-in, or obtaln from the 0SC if
Radiation Protection Assistant (RP.
needed to track and evaluate in-pl
concerns and OSC act1v1t1e$. "Ensu
status is determined per <NOP-LP-1

3. CﬁRequest from the Admlnlstratlve As

EPI-A6
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:;mum of four (4) Radiation
e avallable onsite or are

plant/OSC RP activities.

dvailable, a qualified

)r if additional support is
int Radiation Protection

‘e the fitness for duty

02> for all call-ins.

lstant ‘that personnel be

assigned, when available; to the follow1ng positions:

,Ja. /RMT Communicator © -

s pr - ﬁé&iblogical StafﬁéiBoardé‘(if

V1LT§C'Di§plgy Room)

iThe -Radiation Protection:Coordin
instructing the statusboard keep
‘lrupdate-boards,; and for- resolving
crepancies in data.
Py s b

O

tor. is responsible for
r on how and when to
any-‘questions or dis-

Operatlon'

1. When notlfled by the Adminlstrativ
open line on the HPN, assign an av

“"technicians £rom the-0SC. to- keep the NRC dpprised of significant

“Assistant to establish an
ilable Radiation Protection

- plant Radiation Protection concerns -and :answer any Radiation

Protectlon related questlons regarding the event.

A TOOMLERIAL, is o : NERA N

oo -

<B00626>

2, Direct th& Radiation Pro;ectlon Assistant to perform the

follow1ng

- L T T '.:AA:A.._. .' o e E ‘ - .

B

a; Interface witth. the 0sC RP- Supervmsor ‘toensure the
continuous monitoring of radloloqmcal ‘gondition in-plant

and onsite.

s el

SN ELD

e

b. Monitor plant radlologlcal trtndS'oncthe‘Integrated

Computer System (ICS); immedi

tely notify TSC staff and

the OSC RP -Supexvisor of ‘significant changes in

radlologlcal coﬁﬁltlons.»a“?
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c. . Assist .the Admlnlstratlve A551stant in completing
’ apgllcable portlons of the Initial Notification form {PNPP
No. 7194), Follow-up Notification form (PNPP No. 7795},
and Industry Event Notification form (PNPP No. 9596) per
<EPI~ B1> . .-

P‘d;'J:Perlodlcally update or assxst Support Staff in updating

. Direct the Dose. Assessor to coordlnate the. follow1ng.

Lo Gaoifobras -«q-:ﬁr'

facility statusboards with current 1n-plant and site
. radlologlcal information.

.e. . .Assist the HPN Communicator 1n respondlng to NRC inquiries

;”and perlodlc status updates.
Recommend the use of protective measyres for plant personnel as
needed, including the use of pota531um iodide (KI) per
<EPI-BB>,lresplrators/self—contalned breathlng .apparatus
(SCBAs), etc. o7

Pos e P
R = :

- Pontrol and deployment o‘ RMTs per <EP1433> <P00059>

i -P Assessment of actual oripostulated radlologlcal releases

per <EPI- B7a> and <EPI-B7Tb>.

c. Development of Protectlve Actlon Recommendatlons (PAR) for

e ;Becommendatlon of. proteEtAve measures'for RMT personnel
sz per. <EPI- B3>,u I 2
wvaedy ooty nooodetop wedtles gokldooor o
e. Ensure that the Radlologlcal Statusboards are updated with
- dose:restimates, meteorology: ‘conditions, etc.

PRI . epa o
Qs NG r):.a..':‘u- - .

crari
tpar

Review and recommend PARs for the general public to the TSC

.~ Operations Managsy. for: approvad: @pnmo:_to the EOF assuming
. responsibility for:(PARS) o irom es

Periodically verlfy radiation levels on both the TSC area and

.T;“,asﬁborne momktiors. o loibi 3a~_, : -

Pldon o t:os s U {UDIY mezc

25wl Iﬁ~area qr»ai:bqrne”radgatron readings exceed normal

levels, direct:~the *B$G Maintenance Coordinator to have the
TSC HVAC system placed in “recirculation” mode; consider
recommending the evacuation of any unnecessary TSC support
personnel and issuance of high range dosimetry pex
<EPI-Bll>, and initiate periodic habitability surveéys by
Radiation Protection.




10.

If the TSC was activated at an Uny
Section 5.4.1.1 to mobilize requix
to an Alert cla531f1catlon or abov

e

{fe;low%ng.

b.

" habitability monitoring.

Coordinate plant Chemistry activit
" of core damage per <EPI-B13>, thrd
Supervisor.or Dose Assessor.

If either monitor becomes oﬁt
Radiation Protection: Superv1s

EPI-A6
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of service, direct the 0SC
or to initiate periodic TSC

C

ies, including the estimation
ugh the 0SC Chemistry

éﬁa; Event, perform
ed staff when event escalates
e. ’

-

*5Upon the declaration of a Site Arda Emergency, perform the

a.

. accountablllty and;’

{fVerlfy a mlnlmum of seven (7
.+ Tachnicians" and two 2) Chenu

_.Ensu;e dosimetry is .issued tq
'EOF f'ff

e the EOF iﬁﬁégen

Dispatch ‘a Radiatibn Protecti
Access Contact P01nt (PACP) i
if ‘warrarn

Operations Manager'the use of
assembly/decontaminatién cent

in support of 1n-plant/OSC ad

conduct additional callouts gs necessary per

<NOP-LP-1002>, to meet this-d

Direct the Dose Assessor to 1

T acﬁ1V1t1es*j

pef <HPI- 33>

H “ar RP Tedhn1c1an, w&
ass1st in’ radlologlcal monitd

ofqon51te EOF, dlspatch
. Ashtabula.

. When authorized, by the TSC. Oieratlons Manager,
‘ responslblllty fbn dose ;asse

oni technician to the Primary
n support of personnel

ted "recommend to the TsC
off51te

ers per <EPI-B5>.

Radlatlon Protection
stry Techn1c1ans are onsite
tivities. Direct the 0SC to

. f..
ommltment.

lobilize a third RMT per

. <EPI -B3>,. and to brief EOE personn@l on dose assessment
1R <P00042»‘

st

TSC, .Control Room, OSC, and

len available, to the EOF to
ring of facility.

iva ed ln' Leu of or in support

an RP Technician to the
'., (AS SC) wy

a iﬁﬁai,iperférm the following:

turnover of
sment activities per <EPI~B8>

and for control 'Of the EMTs per <EPI-B3>.

A
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b. | .-V'Request the Offs1te Rad1at1on Adv1sor (ORA) to open the
EOF HPN line and handle NRC requests for dose assessment
1nformat10n. )

Responsxb:.hty for relaYﬁtg information on site and
in-plant health phys1cs concerns will remain in the
;TSC‘ ~ NI U ’J‘\ N

c. At your diSc:i*eti’on, relocate the Dose Assessor to the EOF
_:to assist in oifsite dose assessment activibies.

d. Continue to track protective actlons bemg recommended by
e g v___Perry and. :.mplemented offsite. .

Inﬁom the ORA “of rad:.ochemstry and radiological survey
Ty results or anticipated plant operatmns which may affect
z offs1te dose projections. L ees

o __-.\ 1. Prov:Lde instructions t:)o Control Roem, 0SC, TSC and EOF staff on
"° 7 [ the dollection and processing of d 1metry as part of staff
relzef or fac:LlJ.ty deactz.va,tlon.f

L0 TEE e

SRR TR

Te e 3 1.:":>ﬁ:: 3

5.5 Plant Téchméal Engl_geer S

5.5-1 e Actlvatlon. Fessov g ey N St ,.1;*:)“ TR jf)a""ff
R S Deter:ﬁine 1f a Core/Hydrauhc Engl,neer, Electrical Engineer,
and Mechanlcal Enginéer have arrlved yet. .

”NOTE: Eleefflcal and Mechan:.ca,]; Engmeers have a response
time goal ' of <60 mimiteés; therefore, declaration of
ieiie.. - the TSC as operational should not be delayed pendmg
o j:j"‘. it “the arrWal éf these engmeers.
2 Assign the first avallable eng:.neer to .monitor the NRC ENS
o exfcu:.t and“’dlreét indixnat;al to perform the following:

SN e M il

"' Operatifg-ingtricéions ‘are listed in the <Emergency
o .. Response Tele %hone Directory> under *Communications
R B2 meipment Operatiflg ‘Guidelines®,

' Infom the NRE "of “sigfificant changes in the operational
status of tﬁe glam: ér ‘abnormal trends in plant data.

b. Record NRC questions and requests on a Communications
. Record Sheet (PNPP No. 6284) per <EPI-Bl>,

c. Keep the Regulatory Affairs Coordinator apprised of NRC
activities.

c-1,2 , ' Page 18 of 27



5.5.2

.35..

5.

]
o

Contact addltlonal englneerlng st
emergency event.

EPI-A6
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et

fftmembets based on the

Ensure the fitn¢ss for duty status is

determlned for call-ins per <NOP-LP-1002>.

a. "Contact the on-shift Shift E

relief shift SE and/or the tr
) work;ng hours to support TSC
‘1 T ,

App01nt englneerlng staff members

gineer (SE) to locate the
aining Shift SE during normal
operation.

' Contact the Control Room STA to v

the following duties: .

, Lead Engineer to coeordinate

..-Room on event status and pla

as{they\become available, to

DR

. nd~track engineering
. .-activities and to brief TSC engineers in plant FlrstEnergy
t iconditions.

3

b. IcCs Operator/Plant Technlcal Data Statusboard Coordinator.

Lyt

Update the Plant Technlcal Data Statﬁéﬁoarde, and‘request from
the Administrative Assistant that |a Support staff member be
assigned to maintain this board when available.

PRI L A o b P

“1'rHe Prant Technidal Engineer is #esponsible for instructing
when to update this
board, and for resolving any que=tions,o; disqrepancies in

the statusboard keeper on how and

data.

a. . If the ICS8, is inoperable.or,
‘“dlspatc'

wcese;to.data limited,
an avallable Commun:catorwor TSC/0SC staff member

to the ‘Control Room to initidte and maintain an open line

. over, the Statusboard Rlngdown

,;\\ -

Circuit.

; 1fy that the TSC-STA

nisupport of the
stablished.

~well-as_engineering support ,

6.

Ringdown Circuit is plugged in an operatlonal
7.
emergency event based on prlorltl

8. Brief the TSC QOperations.Manager. .qn..engineering activities

which are underway p;tequlred aj
ncy event.
ﬁ: i Lo

Operation: -

1. Deleted
Malntaln contact w1th STA ﬁor an aseeeement}of plant conditions
and current or postulated Control Room:..actions.

3. Direct the actions of plant.technilcal and: engineering design
personnel to analyze plant condltlonSNand system/equipment
status in support of the Control Room shift staff and based on
priorities established by TSC Operations Manager.



gLt L sooatE T3 ETA.
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o 4. Track TSC eng:.neer:.ng activities and rev1se a531gnments as
' neede& to meet’ current TSC pnor:.ties. I

5. Assrgn ava:.lable engineering support to assxst in br:.efmg 0sc

teams and in providing in-plant engmeermg support to 0SC team
- members. -
6. Act as -a liaison between the ERO and INPO, General Electric
(SIL No. 324, "BWR Emergency Support Program®), and other
contractors “or Industry siupport organxzatlons on techn1ca1 and
design matters. <B010285

ol ;"‘a. Request *for INPO téchnical or eduipment/expertise location
st oL rF o, - @ assistance should Be made through the Administrative
& ~lri'Agsistant using am Tndustry Evént Notification form (PNPP
No. 9596) per <EPI—Bl>. SRS ]
7. Ensure that the Plant Techn1ca1 Data Statusboard is updated
. e i permdmally and‘data, i.e. “r sy:stemr stat‘us‘,‘i interpréted when
SR BT T Bt requlre& : ‘ S S [

_'8». : Per:.odlcally appr:.se_l;ey 'LZSC §ta£ﬁ members of plant technical
and engineering demqn act1v1t1es undexway. and recommendations
developed. .

JE: . H [PV e ek

5.6 © Maintenance Coordinator- Y& - 07 TOE TS

aersn e

5.6.1 - . ACEIVABION S - o mmime e e e o e e

= 1. ’ Contaétthe 6SC Coord;nator & ‘be@oine appnsed of current 0SC
E staffmg and activities undefiay. 7"
JAﬁppn)m‘c an '0SC “Coordindtor “Erom ‘Supervisors available in
o the 0sc, 1f the arnval of a des:.gnated 0SC Coordinator is
R AT ":.5?...' de_layed -.. . R
c e L tEme Tevy . o oer onruouil
2. . Inltlally update the 0SC Team Statusboard and request from the
o Admindistrative AssTstant ‘thata support member be assigned to
- mEEnERi thi's board using the DSC Team Status ngdown.

T A L N T 33 W TR e P At - - e

- The Mamtenance {Eoofdniator is respons:LbIe for instructing
- the ‘status bodrd keéper‘on thow and when to update this
board, and for resolving any quest:.ons or dlscrepancles in
data.

3. Apprise key TSC staff on the status of the 0SC, including
oEL T currerit anide pro:ebted: stafflng leve‘ls and activities presently
undérway- or plantied.”

g - Notify the TSC: operations Manager' when ready to assume control
st bf the‘ GSC {rom the Control Reom '

& =

NP

c-1,2 - Page 20 of 27



5.6.2

Operation:

1.

®

4.

_?fbr each QSC team dlrected 6 be. <

.. 10.

" ‘Direct: the:dispatching of .emergend
from the 0SC through the 0SC Coord

;.established by the TSC Operations

_‘brleflng OSC teams and for ln—plar
ﬂneeded:'

.Contlnuously apprlse the OSC Coord

Ensufe that the OSC Team Statusbod

. act1v1t1es.;

request of the Adml ;stratlve ASSJ

1D1rect the deactlvatlon of the OSC

EPI-A6
Page: 24
Rev.: 10 / C-5

Notify the OSC Coordinator when cgntrol of 0SC activities is
assumed, and request that TSC Operations Manager announces over
the Plant PA the transfer of OSC dctivities to the TSC.

Ensure that the Opefatlons Foremar
Operators (POs) are relocated to %

<EPI-A7>. R

| and the Plant
he OSC'when operational per

e

Control of the on-shift POs remai

ns with the Control Room.

support of the Control Room and bg

y ‘teams and support personnel
inator per <EPI-A7> in
sed on the priorities

‘Managexr.

All plant personnel available ong
Safety/Fire Protection technician
assembled and utilized if pecessy

&“actlvxtles untll the 0SC staff ig properly augmented.

ite, i.e., Security,
s, etc., should be
ry to support 0SC

Establish the brleflng requirement

Requé§t'55513ﬁanée £rém the Plant

and emergenc #actlons underway, 1}
act1v1t1es and TSQ establlshed pr;

key TSC staff are perlodlcally 1nf

e

Direct OSC Coordinator to request
dispatch a PO to realign the TSC H

Coordlnator."

Assist the Admlnlstrat; e Ass;star
rotation for OSC staff personnel W

s, as outlined in <EPI-A7>,
usga;ched.

Tecﬁnical Engineer in
it @ngineering support when

L

Lnatof of plant conditions
cludlng Control Room
orltles.

fd‘ié'kepi current and that
ormed of the status of 0SC

that the. Operatlons Foreman
VAC per <SOI-M52> at the
stant_e; Radlat;qn Protection

Lt 1n developlng a relief
when needed.

St

when ordered and notify the

TSC Operation Manager when OSC deactlvatlon is complete.




5.7 Operations Advisor
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5.7.1

AT e

Activationi

-
-k

+

1. At an Alert class;flcatlon or above, activate ERDS with NRC per

RS s et et sdt ey e o Lritsaibre o
a'O?pe:ratron:i -3 X Seie
- N .
Sl d

3
2L

" the follow1ng '<L01395>

a. "Refer to the Emergency Response Data System Users Manual
next £6 ‘thé ERDS terminal located .in the TSC FirstEnergy
Room and EOF Dlsplay Room.

SR b.'if?ressﬁthe RETURN key.' R e
S C. s When‘the~computer prompts for Username, enter “ERDS and
press RETURN Key. . R

- . -~ - Lot sy

~ RN s

d. When theacomputer prompts. for PaSSWOro, ‘gnter NRCERDS and
_ bress RETURN key.

e. yEnter Opt;on 1 and préss RETURN key. )
- if ERDS’can not be actlvated due to compu“er/modem
: problems, notlfy the NRC ovefr ENS Cerult, document
failure in log,-and contaet Computer Support Unit (CSU)

¥ Contact the Control Room personnel to become apprlsed of their

actiV1t1es, plant’ System/equlpment status, and applicable
_emergency procedures/instryctions entered.

3.7 “Assist “¥n°thé retrieval of ‘plant" Jagts from,ICS and the initial
updating of the Plant Technical Data Statusboard.

the TSC Operatlons Managef beéomes” lﬁpalred “to allow the TSC

_ to be‘declered operatlonal 1n support of the Control Room.

# Apprlse'fh e Operaflons M%nager upon afrlval of Control Room
and plant emergency activities presently underway

14 . B o ed e Lew el -
3 ogmi LA DR eis nimilse ;

OP TR IESHE tAuodS 1Y ‘revidn afd “ddrpdte the criterid ‘set forth in

<EPI-Al> with current or projected piant and emergency
.conditions; recommend recla531flcatlon of the emergency event

R Ehe 0perat10ns Maha?ger as requ:.reo
nabacx Teg~oz £y T :

2. Monitor Control Room actions and operatlons to ensure

compllande w1th apprGVed operatlng procedures ‘and instructions
(i.e., PETS;“6NIs, ef&IY.

s on



o

6. A531st¢i

SLel EPI-A6
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3. Serve as a liaison to the Shift Manager byﬁ
a. Briefing TSC staff of*C@ntrol RoomTactivities, operations
' underway or being considered, and needs. .
b. Apprising Control Room staff|of TSC established priorities
' and the status of TSC englne ring and-0SC team status and
activities. 1
e, Adv151ng the TSC Operatlons anager on matters dealing

*‘with the operatlon ‘of the re

;Ass13t1ng 1n the resolutlon
‘Peldcation of thé Operatlons
in the effective utilization

v If the TSC was’ actlvated at an'Un
;"sectlon 5.7.1.1° to actlvate the E
- 'event escalates to an Alert class

OURS: S [

5. Assist the Radlatlon Protectlon C
¢ “'1n ¥he " formulatlon of release dur
¢ “actions to the Plant Operatlons A

operational. "

3the transfer of plant o;
adtions to ‘the EOF. '

7. A531st‘the Shlft Manager in coord:
activities ‘in coordlnatlng in sup;

5.8 Security CoordinatoT -« v - o w e e e S

5.8.1 .-

Activation: .. -

Y

étor and ‘'support systems.

£ aﬁy pfoblems regardlng the
Foreman and POs to the OSC or
of the POs.

sual Event, perform

DS broadcast to the NRC when
flcatlon or _above.

ordinator and Dose Assessor
tions for offsite protective
lyisor, when the EOF is

»erations’information and

natlng Radwaste processing
aort of the emergency event.

ties.nnderway and update the

SNSO on current plant operatlons and emergency activities, as

condltlons 1n—plant or

iose ek

nd,TéCfstaff on recent and

Lan

If the-TSC is being activated congurrent with.a Site Area

- Emergency declaration, verify that personnel responding to the

1. Become anbrised‘of‘Seonrity‘aotivi
well as ‘any abnormal’ radlologlcal
onsite. - et ray e e

Toa i CEE :
- Brlef the TSC Operatrons Manager
. on—going Srte‘Erpteet;pQ‘response
3.
. ‘TSC use the TSC Hallwawy-card read
, accountability purpose&ud(» 5
- B o ,,s j,
4. If the EOF is belng used as the a]

security officer be dispatched to
restrict access to FirstEnergy emg

r;-to log-in for -

ternateufsc,'request that a
establish access control and
loyees.



5.8.2

T L4
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Operation: ST

1. Monltor on-going securlty, First Aid Team (FAT), and Safety
activities, and ‘provide support to the SNSO in support of the
Physical Security Plan.

: ﬁOTE . .Only Channels 3 and 5 can be monrtored by radio unit
T otag Security Coordlnator S desg .

2. _ Apprise the SNSQ of the emergency actlons underway and abnormal
i radlological condltlons ;n-plant or onslte.

3. R Direct the SNsO to have all security officers .report to the 0SC
when operatlonal prlo touenterlng the Radlologlcally
Restrlcted Area (RRAva A g e

AN St ARV &

4, Immedlately notify TSC.staff of an actual -oxr potentlal fire or

e f T first aldLlnCLJent, and coprd;nate w1th thePBadlatlon

' Protectlon Coordlnator to enspre the prompt gntry and support
‘of plant and offsité responders enterlng the RRA.

e M g
5.., _Prov1de a llalson between the Perry Elant_and off51te law
i :A“‘ :enforcement agenc1es concernlng ons;tefsecurlty actions
CT “"underway and requests for a531stance.,,_+3~irt
6 Upon declaratlon of a Site Area Emerqency or, at the direction

“of the Operatlons "Manager, perform the prIOW1ng.

_ a.hn~Commence_personnel_agcountab;l&%x.ac;;ons per <EPI-B5>,
o and verlfy that ISC. staffﬁhas.lqggeﬁ—;n using the TSC
‘ Hallway card reader.

ooy

W

Within 30 minutes of initiating accountablllty, the
Control Room Shift Manager must be nétified of the
number of people unaccounted for and search and rescue
rpgcticng vigitigtdd: o kbasl

Lo dpeymes

[\

Jrams hoo oo ol Zategl

LA InCICET 5 LEmMTCOCE i B

sheere maolHiii
- b. Ensure a Pager Messages form. (PNPP No. 9100) is promptly
drafted and approved by the TSC Operatlons Manager; the

L

T ) AR Y. T "f".: . -; l

1. UpoanOF actiﬁafibﬁ>8&réét'¢he SNSO to dispatch a Security
Officer(s) to the onsité EOF or Backup EOF (at® the Ashtabula
Service Center) to control facxllty access.

YA L Y : 5 bz =




8. . Deleted

5.9 Regulatoty Affairs Coordinator
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3 and event status from TSC

resbonse to Perry Plant

A Lla;son to the State EOC

abillty for the event to

irstEnergy County Liaisons at
Lake. Counties to clarify the
identify a point of contact

as part of their
and will serve

RS

State and

a:FirstEnerqgy
Directory> and
~Ensure fitness

Englneer mannlng the ENS
in response

5.9.1 Activation: .
) 1. Become apprised of plant condltlon
. staff during activatioen. -~ ° ¢ s oo
3o i2. qQGentact thewStateaEOC,tO?determine thevfollowing:
a. Status of the State of Ohio’s
:;;site, . If the State makes a decision to respond to the
e - Perry- Plant site, perform the| actions outlined in
'=w:Sectlon 5.9,2. 4._ " ‘
b. Need to dlspatch a FirstEnerg
prior to a Site Area Emergency declaratlon
) clu 'Dieeuss event stetusvand.pfob
worsen,
GBS LI B S AT N . n NI
3. :Contact an -EMA; representative or F|
the EOCs: in Ashtabula, Geauga and
event status and prognosis, and to
- for-fnrtherfquestlons.- S S o
NOTE: Off51te planners from Emﬁrgency Plannlng Unit (EPU)
are contacted at an Alert level,
respective counties’ calllout process,
as a liaison between the county EOC and the Perry
ERO. ' st
! C 4. Apprisefthe.QSCMQperations~Maneqe;»Qﬁqeunreﬁt NRC,
county response:to the‘event.::. LT SRS S
5.9.2 Operationals= - SRS Pl B SRS S
1. At the Site Area Emergency declargtion; :contact.
Liaison using the <Emergency Respgnse Telephone
- dispatch:to the StatesEOC if.not.yet performed:
for duty status is determined per |[<NOP-LP-1002>.
2. Provide an interface with éhé”féb
Circuit and FirstEnergy-State-andiCounty:Liaisons,
to NRC, State and local county inquiries.
NOTE: The Executive Discussiof

and local counties shall

TSC.

ffiﬁe'(ﬁﬁﬁ)ﬂwitﬁ the State

NOT be established in the
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3. Resolve any concerns regarding communlcatlons to offsite’
governmént agencies, including any requests’for the
establlshment of additional telephone llnks not already
described in the EPIs.

4, Upon being notified that the State is dispatching - :
representatlves to the Perry Plant s1te, perform the following:

70 SeRC I ST W SRR e P a e

a. Update the TSC Operatlons Manager;: and- recommend either
the activation of the EOF or the co-location of the State
C.representativessat.the” TSC based onthe-event status and
prognosis.

(SEIEREETE T v s B 1o Sl ol To s 1 '
B ‘b: . Contact and dispatch-a second Regulatory Affalrs

L* 7 Coordinator -tovthe EOF to meet!the:State representatives
upon their arrival via: Ohid. Natiomai” Guard helicopter.
Ensure the fitness for duty status is determlned per

o r<NOP-LP—1002>-"'W

£ g

o

.4 PR S

DR T R Ty A vz oS
c. Brief the second Regulatory Affairs Coordlnator upon
wdodw o g l# " his’/her arrival-onsite. ~&72 & inu.C
. e [y .rg'n.,:\e'
: 5. Document communications with offsite officials or FlrstEnergy
Pesonoouls o State/Céinty. EOC Liaisons in your' Togbvok oriusing a
e 3 Communlcatlons Recoxd Sheet (PNPP No.: 6234)'pér <EPI- B9>
o ~y 8 z LRSS ¢ D3 mJTEom desvo

b4

6. Once the EOF is actlvated‘and declared! opdrational, relocate to
the EOF and continue to coordinate the interface: w1th offsite

! R 'government aqenc&eS‘peﬁ‘<EPIFA8 ,,,,, YA A
T .. T R ViRl o mre TP ona g oodogiinn
B s10 Records s .ese v ruglias AN IRt S ¥: 344
FIIEET sl LS 3 I ST 00 BID o owTges 205 I N ¥ 3
5.10.1 Records Handling ord
o 1.0 THe seecsrds generated by*emengenéy response personnel will be

collected and maintained:by EmepgencysPlanming Unit (EPU)
pursuant to <EPI-B9>. The Emergency Records Package will be
transferred to Records Management pursuant-to <PAP-1701>.

5,%8. 2»--~Records‘Capture Rlra ;:TegtsﬁT Ba3A 8017 8 o
mEo<yretoetld sooduslay ::rc;asi IPvlzgaemds efdr ralzu 5.7
-£1207 #iv2The following.records .até géfiersted by this ‘document:

SCETOL- sl Es w2 wraiavadab efom. pte v
Quality Assurance Records
e Wi edl enlnmeEs £33 [ E LET ers oz é CE T
AN TOSE: I ol EctlvatlonzChecklist TPNEP No. 7987)
el A.“.w VI ypivle)
Non—Quallty Records
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e

TS

6.1 TSC Operations Manager » RERERIRY, R AL A

6.1.3

6.1.4

" 6.1.5

6.2 Administrative Assistant

LN

| under no circumstances shall the Control Rom Shift ﬁahaéer

transfer, or the Operations Manager accept| responsibility for the
Emergency Coordinator duties unless the event is classified per
<EPI-Al>. )

Upon arrival, contact the Control Room |Shift Ménager to become
apprised of event/plant conditions and|required support.

Establish and track task priorities using facility status boards.

Brief TSC staff upon their ‘arrival of event/plant condition and
direct facility activities in support 9f established priorities.

Direct the Administrative Assistant to |coordinate the augmentation
of TSC staff based on the event.

No minimum staffing or completion of TSC Activation Checklist
is required for staff mobilization outside the Emergency Plan.

Direct the Operations Advisor to monitdr <EPI-Al> for possible entry
into the Emergency Plan based on changing plant conditions, and
recommend classification of an event per <EPI-Al> to the Shift
Manager if warranted.

Upon the Shift Manager’s classification of an Emergency Plan event
per <EPI-Al>, go directly to Section 5.2.1 and utilize the TSC
Activation Checklist to augment staff dnd coordinate the transfer of
Emergency Coordinator duties.

6.2.1

6.2.2

6.2.3

6.2.4

Do NOT initiate the TSC Activation Chedklist unless an Emergency
Plan event is classified per <EPI-Al>.

Instruct TSC Communicator NOT to test the NRC ENS Circuit or “S5-Way”
State/County Ringdown.

Track the arrival of TSC staff and periodically notify the TSC
Operations Manager of staffing levels.

Initiate callouts for additional TSC support at the direction of the
TSC Operations Manager and on-call TSC |responders, using available
communicators. '
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6.2.5 Assign support staff as. they become available to TSC status boards
. and the Becords.Room. . - sl e

6.2.6 When notified by the TSC Operations Manager that the Emergency Plan '
has been entered, go to Section 5.3.1 and use the TSC Activation
~ Checklist to ensure minimum staffing and testing of equipment.

TR To TARN I I S Same
A oz &
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TSC ACTIVATION CH CKLlST

|  (TO'BE COMPLETED BY THE ADMINIST
PNPP No. 7087 Rev. 3/13/02 -

A. L] TSC rooms are unch;ked [ﬁCTE: Master key located in keyrbox
B. Verify TSC manning levels:

Mmrmum TSC Staffir ng Regurrgmentg
] TSC Operatioris Manager

[C] Operations Advisor

[[1 Maintenance Coordinator

L] Plant Technical Engineer. - .....

[] CorefHydratilic (Reactor) Engmeer

['] Radiation Protection Coordinator

[[] Dose Assessor (shift Chemrstry Tech. )
] Administrative Assistant

] “5-Way” Comimunicator”
NOTE: Control Room communicator can be relccated
to TSC to support facility activation or qualified
1&C technicians used from OSC.

I:I ENS Communicator or assigned engineer **

DA

G et amTiEe
o LS BRI AR

. IF TSC ACTIVATION AND PERSONNEL ACCOUNTABILITY AR
SIMULTANEOUSLY, call Ext. 7817 or request that a Security Offi

_member be dispatchied to thé GET Auditorilm to ‘assess avarlable 1
to repart to the TSC‘and riotify Sécurity at PACP. i

D. Test the following crrcurts

D Intra-Facility (TSC-OSC) PA.,S. G
[ Tum up Plant PA cerlrng speakers m TSC rooms & hallway

TIVE ASSlSTANT)

LS R

outside TSG Records Room.] -

BEING PERFORMED

gr.or available TSC/OSC staff

nanpower Direct needed personrrel ,

E. ] Verify that the Operations Advisor has activated the ERDS trans

performed, initiate transmission at this time per EPI-A6 Section

Submitted By:

J.11.

Administrative Assistant




#
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- TSG ACTIVATION CHECKLIST

(TO BE CO PLETED BY THE TSC OPERATIONS MANAGER)

)

PNPP No. 7867 Rev. 3/13/02 i "EPIAG ...

1. [J When the mrmmum staff ing requwements are met and the TSC is readx to be declared :
OPERATIONAL,; biiéf TSC staff on current plant condrtrons emergericy actions underway, Control
Room needs, and TSC priorities.

AY

2. [ Announce over the Plant PA System that "the TSC is OPERATIONAL, and control for OSC activities -
(if operational) has been: transferred to the TSC" Record time TSG deelared OPERATIONAL in
logbook. : PR ST

RIS i‘ ] '; '_

3 I:] Infonn the Security Coordlnator that the TSC has assumed responsrbllrty fo drrectrng SAS to .
perfonn further ERO notifications. T ! .

,4 E] lnform the Shrft Manager thet the TSC is now OPERATIONAL and establlsh 'when the foilowmg
P Emergency Coordinator duties W|Ii be transferred to the TSC S
... - ‘event classification per EPI-A1, - .
- offsite notifications per EPI-B1. )
gl e offsrte protective action’ recommendatrons per EPl-B8 i

EI Notlfy the TSC Admrnrstratlve Assrstant pnor to assummg offsite notlﬁcatron responsrblhtres

BN [4

5. Annqunce over the Intra-Facr!ftS( (T SC—OSC) PA the transfer ef Ernergency Coordlngtor dutles from the
Control Room to the TSC, record transfer in logbook; and post the,  transfer-ofiresponsibilities on facility
status board: '

[ Event Classification ~ [J Offsite Notifications [ Offsite Protectrve Actron Recommendatlons
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