May 21, 2002

MEMORANDUM TO: Davis-Besse Nuclear Power Station IMC 0350 Panel
FROM: John A. Grobe, Director, DRS /RA/
SUBJECT: MINUTES OF INTERNAL MEETING OF THE DAVIS-BESSE

NUCLEAR POWER STATION IMC 0350 PANEL

The implementation of the IMC 0350 process for the Davis-Besse Nuclear Power
Station was announced on April 29, 2002. An internal panel meeting was held May 6. Attached

for your information are the minutes from the internal meeting of the IMC 0350 panel.

Attachment: As stated
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S. Burgess, RIlI
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MEETING MINUTES: Internal IMC 0350 Restart Panel Meeting

Davis-Besse Nuclear Power Station

DATE: May 6, 2002
TIME: 11:00 am (Central)
ATTENDEES:

S. Bloom C. Lipa

L. Collins A. Mendiola

W. Dean D. Pickett

J. Grobe D. Simpkins

J. Jacobson

Agenda Items:

1.

Reports from Staff

Repair/Replacement Plans (DE)

A telephone call for today has been setup with the licensee to discuss head replacement
as a viable option.

Risk Analysis (DSSA/SRA)

A TIA was submitted to NRR on Friday, May 3 to request assistance with the phase 3
analysis. Followup questions on the licensee’s analysis will be sent today with a
requested due date of May 10. The “risk question(s)” to be answered in the phase 3 will
be discussed at the May 9 internal panel meeting. Staff from the inspection program
branch will be invited to attend to discuss the SDP process.

Allegations/Investigations (EICS, Ol)

No staff report. The panel will request an update approximately every 2 weeks.

Licensing Issues/Actions (DLPM)

Mr. Mendiola discussed the four green ticket items that are being worked. The panel
discussed what the panel involvement should be in reviewing public communications
and agreed to add an agenda item to discuss the status of public communications.
IMC 0350 Panel Business

Inspection Schedule

This item was not discussed.



Process Plan/Restart Checklist Updates

The process plan was issued May 3. No updates were discussed for either the process
plan or restart checklist during the meeting. The panel members were requested to
submit potential restart checklist items to Christine Lipa or Laura Collins.

Utilization of the Web Page

The AIT report was issued Friday and will be publicly available May 9. This will be put
on the website on May 9.

The web page was updated with a section for 0350 panel activities.

Mr. Dean briefly discussed the use of the NRR/DE status report to periodically brief
management. The panel agreed to discuss this further at the next meeting.

Future Activities/Plans/Meetings

May 9, 2.206 meeting

The purpose is for the Petition Review Board (PRB) to meet with the petitioners. Rl
and the licensee are invited to listen to the discussion.

Discuss how to handle public or staff comments, questions, allegations, and concerns
received by phone, fax, letter, email, or at public meetings.

The panel discussed this item briefly, specifically with regard to questions/comments
during public meetings. The consensus was that if questions are answered during the
public meeting there is no need to document the question/answer in a meeting
summary. However, if there are take-away questions, the answers should be
documented in a meeting summary.

Assess available Davis-Besse information (Pl data, inspection findings, etc.) for the last
assessment cycle.

The panel reviewed the Pl data and inspection findings. All inputs were green and
provided no significant insights for the panel to use during the IMC 0350 oversight
process. The panel agreed to close this task in the Process Plan.



