May 8, 2002

Carl Terry, BWRVIP Chairman
Niagara Mohawk Power Company
Post Office Box 63

Lycoming, NY 13093

SUBJECT:  UTILITY IMPLEMENTATION OF BWRVIP PRODUCTS
Dear Mr. Terry:

By letter dated April 16, 2002, you provided the staff with updated information regarding utility
implementation of the various products developed by the BWR Vessel and Internals Project
(BWRVIP), including the inspection and flaw evaluation guidelines that the NRC staff has
previously reviewed and approved. You also reaffirmed in your letter the BWR utilities’
commitment to implementation of the BWRVIP products. These commitments had been
previously communicated to the staff by letters dated May 30 and October 30, 1997. Further,
you stated that the BWRVIP Executive Committee (EC) has undertaken several initiatives,
including the publication in August 2001 of the BWRVIP Program Implementation Guide
(BWRVIP-94) and requesting that the Institute of Nuclear Power Operations (INPO) conduct
“Review Visits” to review the adequacy, timeliness, and consistency of the implementation of
the BWRVIP products at each BWR facility.

The staff understands that the initial INPO Review Visits, which began in 2001, are scheduled
to be completed by 2003 and that the scheduling of the individual Review Visits were initially
arranged to ensure that the BWRVIP products are being implemented on a timely schedule at
the individual BWR plants. Further, while the results of the Review Visits completed to date
have identified some recommendations for improving implementation of BWRVIP products, no
safety issues have been identified. A summary of the first four review results was presented by
INPO at the 2001 BWRVIP Symposium, which several members of my staff attended. This
presentation by INPO and your discussions during recent meetings between the BWRVIP EC
and NRC senior management indicates that, while it appears that domestic BWR licensees are
adequately implementing and managing their individual BWRVIP programs, there is still room
for improvement. A case in point was a recent BWR licensee who was initially unable to fully
discuss the implementation of their BWRVIP program with the staff when questions arose
about the scope and schedule of inspections to be performed. The staff understands that,
based on this occurrence, the BWRVIP has taken additional steps to ensure that its members
are reviewing their programs, and that the INPO Review Visits are being reprogrammed to
address potential weaknesses in program implementation by some of your members. Should
further implementation problems arise, the staff may reevaluate its position relative to this
industry initiative.

Therefore, the staff requests the BWRVIP make a presentation to the staff in a public meeting
in the near future on the results of the continuing INPO reviews at the various plant sites, the
lessons learned, and a discussion regarding how you are incorporating the lessons learned
from these INPO reviews and recent operating events into the BWRVIP program.
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It should be noted that, based on the above referenced commitments, the continuing critical
self-assessments of the individual BWRVIP programs by INPO and the BWRVIP, your
continuing efforts to revise and update the various BWRVIP products to incorporate
recommendations in NRC safety evaluations and feedback from plant experience and lessons
learned from the INPO Review Visits, the staff continues to find that the BWRVIP program
provides an acceptable level of quality assurance of the safety-related components addressed.

The staff encourages the BWRVIP to continue frequent communications with the staff,
addressing technical issues as they arise, and undertaking preemptive mitigative measures to
manage material issues of the reactor pressure vessel, its internal components, and Class |

piping.

Please contact C. E. (Gene) Carpenter, Jr., of my staff at (301) 415-2169 if you have any
further questions regarding this subject.

Sincerely,
/ra/

Brian W. Sheron, Associate Director

for Project Licensing and Technical Analysis
Office of Nuclear Reactor Regulation
U. S. Nuclear Regulatory Commission

cc: BWRVIP Service List
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CC:

George Vanderheyden, Executive Chair
BWRVIP Assessment Committee

Exelon Corp.

200 Exelon Way (KSA 3-N)

Kennett Square, PA 19348

Bill Eaton, Executive Chair,

BWRVIP Inspection Focus Group
Grand Gulf Gen. Mgr., Plant Operations
Entergy Operations, Inc.

PO BOX 756, Waterloo Rd
Port Gibson, MS 39150-0756

H. Lewis Sumner, Executive Chair
BWRVIP Mitigation Committee

Vice President, Hatch Project

Southern Nuclear Operating Co.

M/S BIN B051, PO BOX 1295

40 Inverness Center Parkway

Birmingham, AL 35242-4809

George T. Jones, Executive Chair
BWRVIP Repair Focus Group

Vice President, Nuclear Engrg. & Support

PP&L, Inc.

M/S GENAG61

2 N 9th St

Allentown, PA 18101-1139

Robert Carter, EPRI BWRVIP
Assessment Manager

Greg Selby, EPRI BWRVIP
Inspection Manager

EPRI NDE Center

P. O. Box 217097

1300 W. T. Harris Blvd.

Charlotte, NC 28221

Robin Dyle, Technical Chairman
BWRVIP Assessment Committee
Southern Nuclear Operating Co.
40 Inverness Center Parkway
Birmingham, AL 35242

Gary Park, Chairman
BWRVIP Inspection Focus Group
Nuclear Management Co.
3313 DAEC Road
Palo, IA 52324-9646

John Wilson, Technical Chair
BWRVIP Mitigation Committee

AmerGen Energy Co.

Clinton Power Station, M/C T-31C

P.O. Box 678

Clinton, IL 61727

Vaughn Wagoner, Technical Chair
BWRVIP Integration Committee

Carolina Power & Light Company

One Hannover Square 9C1

P.O. Box 1551

Raleigh, NC 27612

Bruce McLeod, Technical Chair
BWRVIP Repair Focus Group
Southern Nuclear Operating Co.

Post Office Box 1295
40 Inverness Center Parkway
Birmingham, AL 35201

Tom Mulford, EPRI BWRVIP
Integration Manager

Raj Pathania, EPRI BWRVIP
Mitigation Manager

Ken Wolfe, EPRI BWRVIP Repair Manager

Larry Steinert, EPRI BWRVIP
Electric Power Research Institute

P. O. Box 10412 3412 Hillview Ave.
Palo Alto, CA 94303



