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Strategic Objectives 

* Exemplary safety performance 

* Operational excellence 

* Exceptional teamwork and 
commitment 

* Excellent financial performance





9ne60" Emergency Planning 

* Benchmarked the "Best in Class" 
* Instituted and staffed a comprehensive 

improvement plan 
* Increased management involvement 
* Recognize continuing community support



Performance Improvement Initiatives

Immediate Focus

Unit 1 12th RIO

•Us



Our Commitment

e We are here for the long term

* We are investing in Susquehanna

* We are committed to involvement in
our communities



Station Performance Index 

Index Parameters

"* Safety System Performance 

"* Fuel Reliability 

"* Industrial Safety 

"* Radiation Exposure 

"* Unplanned Shutdowns 

"* Chemistry Performance 

"* Station Availability
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