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INDIAN POINT 3

NUCLEAR REGULATORY
COMMISSION PUBLIC ASSESSMENT
MEETING
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Nuclear Northeast Energy Center

Operational Focus

Plant Focus Areas

~ Industrial Safety — Operations Leads the Station

— Self-Assessment Program _ Upgrade Plant Appearance

— Corrective Action Program — Human Performance

— System Engineering Effectiveness _ peduce Temporary Modifications

- Equipment Reliability — Operate Within Budgets
7 pite Communications - Align and Engage the Workforce
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Mission Statement

Entergy will generate electricity in
the safest possible manner at the
lowest possible cost in a reliable

fashion in the competitive
- generation market.
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