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Vice President - Operations 

Director - Safety Assurance 

Director - Engineering
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Oscar Limpias



ROAD TO TOP DECILE

11/21/00 INPO E&A 
March 02

INPO E&A 
Sept 03

Top 
Decile 

INPO E&A 2005 

March 05

III I 

JOURNEY TO EXCELLEN CE 
Journey to qourney to Journey tb, Journey to journey to 
Excellence Excellence Excellence Excellence Excellence 

I I 
I I I 2001 1,2002 2003: 2004 :'2005 

i I TOP 

FOUNDATION Road to Top Decile 
DECILE

I I



-1 En te~gy 
Nuclear Northeast

ART ZAREMBA

Director - Safety Assurance
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", Self-Assessment Improvement 

"* Benchmarking / Continuous Improvement

* Corrective Action Program Timeliness

* Human Performance Improvement

e Security Initiatives
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OSCAR LIMPIAS

DIRECTOR - ENGINEERING
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"• Refuel Outage 15 

"* Improved Technical Specification 
Implementation 

"° Dry Fuel Storage

o Equipment Reliability
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