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The OQA staff has evaluated the corrective action of DR BSC-02-D-034 and determined the 
results to be satisfactory. As a result, the DR is considered closed.  

If you have any questions, please contact either James Blaylock at (702) 794-1420 
or Christian M. Palay at (702) 794-1486.  

Ram Murthy, Ating Director 
OQA:JB-0900 Office of Quality Assurance 
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QA: QA 

DEFICIENCY/CORRECTIVE ACTION REPORT 
1. Controlling Document: 2. Related Report No.: 
AP-SV.1Q, Revision 0, ICN 2 LANL-ARC-02-02 
3. Responsible Organization: 4. Discussed With: Paul Dixon, Cleoves Martinez, Dan 
BSC Science and Analyses Stone, Jim Young, Sam Archuleta 
5. Requirement: 
AP-SV.1Q, Section 5.1 states in part: 

Affected Organization Responsible Manager or Designee 
a) Evaluate the work activities/processes/process functions using Subsections 5.2 and 5.3 

6. Description of Condition: 
Contrary to the above requirement, there is no evidence of a supplement V evaluation being performed on YMP-QP
$5.01 for LANL electronic data management. The Technical Work Plan, TWP-NBS-HS-000001, prerequisite section 
does identify the LANL procedure as the implementing document for the electronic management of information. For 
work activities audited during BSC-ARC-02-02, the work package 4201224UMH was identified as having LANL work 
scope.  

7. Initiator: Christian M. Palay 9. Does a stop work condition exist? (Not required for a DR) 
III Yes 0 No 

Date: 11/29/01 If Yes, Check One: --] A EI B [-I C II D 

10. Recommended Action../ 

11. QA Review: C hs--,'oo M-. t lay 12. Response Due Date: 

QAR C LjDae••Da // I 10 Working Days From Issuance 

13. DOQA Issuance Approval: 

Printed Name Robert D. Davis Signature --- v .Date I(Z- "/of 
22. Corrective Act ns Verifie*tA 23. Closure Approve y: 

OAR - DateO 3,/Q./ DOQA \.. -,a,,,, Date '1/3 /O2 
E x i i t A - 6. 1 . N L O U ER v 1 / 0 1 9

Rev. 12/2011999Exhibit AP-16.1Q.1 ENCLOSURE



TYPE RESPONSE: 

[7 Initial 

F- Complete 

El Amended 
- - - - -- - - - - - - - - _- -

O DRICAR NO. BSC-02-D-034 
OFFICE OF CIVILIAN PAGE 2 OF 

RADIOACTIVE WASTE MANAGEMENT QA: 
U.S. DEPARTMENT OF ENERGY 

WASHINGTON, D.C. .ltbo I

DEFICIENCY/CORRECTIVE ACTION REPORT (RESPONSE) 
14a. Immediate Actions: 
None. No actions are necessary at this time.

Compliance Date: N/A

14. Remedial Actions: 
The LANL procedure, Electronic Data Management (LANL-YMP-QP-S5.01) will be reviewed to determine whether it provides a 
complete description of current LANL practices for the various activities which comprise electronic management of data. As 
necessary, the procedure will be revised. Other remedial actions may also be identified during this review and/or during 
determination of the extent of condition and will be detailed in the complete response to this DR.  

Completion Date: January 31, 2002

15. Extent of Condition: 
The approach to the determination of the extent of condition will involve interviews/discussion with LANL staff to identify current 
practices for the electronic management of data. Based on these interviews, a list of practices will be developed and compared with 
LANL-YMP-QR-S5.01to identify areas in the procedure which need to be enhanced. The result of this comparison will be 
documented via Lotus Notes and/or interoffice memorandum to the QAR.

16. Cause: (Attach results of root cause detemination prepared in accordance with AP-16.4Q for a significant deficiency.) 
The cause of this deficiency will be determined during performance of the extent of condition determination and will be described 
in the complete response to this DR.

1 (. Action to Preclude Recurrence: 
Actions to preclude recurrence will be identified based on the cause and extent of condition and will be detailed in the complete 
response to this DR.  

18. DueDate: 2 2 _--- 19. Response by: James Housewoijth c b 4""f 
F,] For submittal of comnpte response )f1n 
[n For completion of corrective action ( - , Date / ;? Z/oi Phone2-S/-

20. Evaluation: Accept [ Partially Accept' [] Reject 21. Concurrence: 

QAR " / Date .. 0 ;/ DOQA Date A) 
Exhibit' AJ O YL. ev 2 20 1 9
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WASHINGTON, D.C.
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QA: C

DEFICIENCYICORRECTIVE ACTION REPORT (RESPONSE) 
14a. Immediate Actions: 

None. No actions are required

14. Remedial Actions: 
The LANL Procedure, Electronic Data Management (LANL-YMP-QP-S5.01) was reviewed. Based on discussions with LANL 
personnel and with other YMP staff, activity has been initiated to revise the procedure to provide additional guidance on processes 
for the electronic management of data/information. The processes that will be included in the procedure are those identified during 
the determination of the extent of condition and represent practices currently used at LANL to check and document the accurate 
transfer of data/information between electronic media.  

Completion Date: 15 Me 2002 
moItA

15. Extent of Condition: 
As described in the Initial Response for this DR, the Extent of Condition determination was conducted through discussions with 
LANL staff and review of existing documentation of the accurate transfer of electronic data/information. Comparison between the 
documentation and the current LANL procedure has identified the need to revise/enhance the procedure to identify and provide 
guidance on acceptable practices. The results of these findings will be documented in a communication with the QAR either via 
LOTUS NOTES or in an interoffice memorandum. The supporting materials will be available for verification.  

This condition was found to have no impact since LANL staff were using acceptable practices to perform and document the transfer 
of electronic data/information between media. Those practices had just not been proceduralized and were not described in the 
relevant procedure, LANL-YMP-QP-S5.01

16. Cause: (Attach results of root cause determination prepared in accordance with AP-16.4Q for a significant deficiency.) 
The cause of this deficiency was a lack of full appreciation of the importance and need to documentlproceduralize practices which 
are used so routinely on the YMP project and other technical efforts.

17. Action to Preclude Recurrence: 
With the release of the revision of LANL-YMP-QP-S5.01, LANL staff will be reminded that not only does work need to be performed 
according to established procedures, but established procedures need to articulate/document the accepted practices for performing 
work.

18. Due Date: 15 March 2002 19. Response by: James E. Ho rth ,, ,-" 
El For submittal of complete response 
X For com pletion of corrective action D J . 2 n9 5 71' 

Date: Jan. 28 2002 Phone: 295-7611 
20. Evaluation: D§Accept E] Partially Accept F] Reject 21. Concurrence: 

QAR ( / 26 Date ()//ocl DOQA ,A • • Date 7-7 /O',
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RADIOACTIVE WASTE MANAGEMENT 
U.S. DEPARTMENT OF ENERGY 

WASHINGTON, D.C.

DR/CAR/QO 
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NO. BSC-02-D-034 
PAGE OF 

QA: QA

CONDITION ADVERSE TO QUALITY CONTINUATION PAGE

Verification of Corrective Actions for Deficiency Report (DR) BSC-02-D-034 

The complete response. outlined corrective actions requiring QAR verification for the following: 

14. Remedial Actions 
BSC committed to revising the Los Alamos National Laboratory (LANL) procedure, LANL-YMP-QP-S5.01, that is used to control 
the electronic management of information. The revision will update the procedure to the current process being used to control the 
electronic management of information. LANL-YMP-QP-S5.01 revision 01 was verified and the current laboratory work practices 
were confirmed being incorporated into the procedure.  

15. Extent of Condition 
BSC committed to communicate via electronic mail the final determination if there was an any impact resulting from this condition 
adverse to quality. The e-mail message was received by the QAR from the responsible individual (dated 03/08/02) and it stated that 
there was no impact to the control of LANL's management of information.  

17. Actions to Preclude Recurrence 
BSC committed that the LANL staff would be reminded with the release of Revision I to LANL-YMP-QP-S5.01, Electronic 
Information Management of the necessity for established procedures to accurately articulate current accepted practices for 
performing work. This reminder was verified by reviewing the hardcopy of the e-mail dated 03/27/02 (see attached copy) sent by the 
LANL Engineering Assurance Manger to all YMP LANL Staff.  

Based on the above evaluation, the QAR recommends closure of DR BSC-02-D-034.

QAR Signature Date

AP-16.1 Q.2 
Rev. 03/2512002
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AP-16.1Q.2 Rev. 03/25/2002
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X-Sender: cmartinez @ aes 13-popmall,lanl.gov 
X-Maller: OUALCOMM Windows Eudora Pro Version 4.0.2 
Date: Wed, 27 Mar 2002 09:36:18 -0700 
To: ymp-dlst@ees13-popmail.aanl.gov 
From: cleoves Martinez <cbm@lanl.gov> 
Subject: Management of Electronic Information 
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This corespondence Is a reminder that not only does work need to be perfdrmed according to established 
procedures, but established procedures 
need to articulate/document the accepted practices for performing work.  

As part of the Project effort for generating data that Is defensible, retrievable, and 
transparent, it Is Imperative that all electronic information 
be managed in a manner that provides accurate Identification,: appropriate storage and 
security, accurate transfer, and verified receipt when 
transferred. These are the requirements of supplement V of tl~e QARD and are 
implemented by LANL procedure LANL-YMP-QP-S5.01.  

In response to deficiency report BSC.O02-D-034 concerning the need for further clarification of the current LANL 
procedure for management of 
electronlc data, procedure, LANL-YMP-QP-S5.01, has been rqvlsed to provide further clarification as to the 
process for management of 
electron[c Information (including data).  

file://:\ocuments and Settings\c..martinez\Lecal SetringS\Temp\eud6E1 .htM 3/27/2002
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