3¢ BECHTEL
% SAIC covranyLic

QA: QA

Jerry A. Cogar, Manager

Materials & Fabrication Technology
Bechtel SAIC Company, LLC

1180 Town Center Drive

Las Vegas, NV 89144

VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF DEFICIENCY REPORT
(DR) BSC(V)-02-D-077 RESULTING FROM THE BECHTEL SAIC COMPANY, LLC (BSC)
QUALITY ASSURANCE AUDIT BSC-SA-02-009 OF SENIOR FLEXONICS, INC.
PATHWAY DIVISION (SFIPD)

BSC Quality Assurance has verified implementation of corrective action for DR
BSC(V)-02-D-077 and determined the results to be satisfactory. As a result, the DR has been
closed.

If you have any questions, please contact either at Daniel A. Klimas at (702) 295-2665 or
Robert Hartstern at (702) 295-2675.

SSF Gl i

Quality Assurance Date Signed

DAK:bw-0325021944

Enclosure:
DR BSC(V)-02-D-077

Bechtel SAIC Company, LLC « 1180 Town Center Drive » Las Vegas, Nevada 89144
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cc w/encl:

L. H. Barrett, DOE/HQ (RW-2) FORS

L. W. Bradshaw, Nye County, Pahrump, NV
Margaret Chu, DOE/HQ (RW-1) FORS

J. R. Dyer, DOE/YMSCO, Las Vegas, NV

W.J. Glasser, NQS, Las Vegas, NV

S. H. Horton, BSC, Las Vegas, NV

D. A. Klimas, BSC, Las Vegas, NV

B. R. Kornegay/B.L. Wilson, BSC, Las Vegas, NV
D. T. Krisha, BSC, Las Vegas, NV

Robert Latta, NRC, Las Vegas, NV

S. W. Lynch, State of Nevada, Carson City, NV
Ram Murthy, DOE/OQA, Las Vegas, NV

D. G. Opielowski, NQS, Las Vegas, NV

J. M. Replogle, DOE/YMSCO, Las Vegas, NV

N. K. Stablein, NRC, Rockville, MD

D. D. von der Linden, BSC, Las Vegas, NV
Engelbrecht von Tiesenhausen, Clark County, Las Vegas, NV

cc w/encl:

R. F. Hartstern, BSC, Las Vegas, NV
O. D. Smith, BSC, Las Vegas, NV
D. J. Tunney, BSC, Las Vegas, NV




8. [X] periciENcY REPORT

OFFICE OF CIVILIAN [C] cormrecTivE ACTION
RADIOACTIVE WASTE MANAGEMENT REPORT

U.S. DEPARTMENT OF ENERGY

NO. BSC(V)-02-D-077
WASHINGTON, D.C. :
ORIGINAL ace 1 oF 10
' red QA: QA

DEFICIENCY/CORRECTIVE ACTION REPORT

1. Controlling Document: 2. Related Report No.:

Senior Flexonics, Inc. Nuclear Quality Assurance (QA) Manual, Revision 2 BSC-SA-02-009

3. Responsible Organization: 4. Discussed With:
BSC Material & Fabrication Technology Dept. / Doug Smith, BSC;
Senior Flexonics, Inc. Terry O'Connell, Senior Flexonics, Inc.

5. Requirement:

Senior Flexonics, Inc. Nuclear QA Manual, Revision 2, Section 8, paragraph 8.4, requires the Material Review Board
(MRB) to meet and review Nonconformances (NCR) when a Use-As-Is or Repair disposition is requested. Additionally,
the MRB is required to provide technical justification for repair dispositions.

6. Description of Condition:

jo&
Contrary to the above requirements, the MRB did not convene for review and disposition of Senior Flexonics, Inc.’s
NCR’s N-01-023 and N-01-028. As a result, there was no technical justification provided for NCR N-0+-023with a
repair disposition. N o1-029

This condition is repetitive. The same condition was identified during BSC Survey BSC-SFE-01-008. Corrective action
taken to preclude recurrence was ineffective.

9. Does a stop work condition exist? (Not required for a DR)

h ln%? oo o Clves X no

Daniel A. Klimas Date 02/25/2002 If Yes, Check One: [JA OB [Oc¢ OD

10. Recommended Actions:

Perform an investigation to determine the extent of the condition.

Determine why previous corrective action to preclude recurrence was ineffective.
Revise the process or procedure to assure the condition does not recur.
Reinstruct or train appropriate individuals to requirements.

11. QA Reyiew: 12. Response Due Date:
G T 4

QAR D. /4. Kewmirs Date Z./Z (/o 2 20 Working Days From Issuance

13. DOQA Issuance Approval:

Printed Name Donald T. Krisha Signature {: // &/r /. Date Z—/ZF;/’DZ,_
e : u A 14

22. Correctiye Actions 23.
QA@ / . Date L/g /zp/pa dA Date Y

Exhibit AP-16.1Q.1 T Rev. 12/20/1999
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TYPE RESPONSE: ; OFFICE OF CIVIL DRICAR NO. BSC(V)-02- 77 ;
L]t 5 RADIOACTIVE WASTE n;A':l\:GEMENT PeET OF'ﬂ 5134y
Complet QA:_k~¢, i
E A°'“” d: | U.S. DEPARTMENT OF ENERGY 2a

________ e . WASHINGTON, D.C. ORIGINAL

red

DEFICIENCY/CORRECTIVE ACTION REPORT (RESPONSE)

14a. Immediate Actions:

Nonconformance Report (NCR) Nos. N-02-016 and N-02-017 were initiated. These addressed the failure to convene the Material
Review Board (MRB) for one NCR with "use-as-is" disposition (N-01-023) and for two (2) NCRs with a "repair" disposition
(N-01-022 and N-01-028) without a statement of justification. These NCRs were closed. :

Compliance Date: February 21, 2002

14. Remedial Actions:

1) The proper MRB actions were conducted for NCR N-02-023 on 2/21/2002.

2) The Senior Engineer-Nuclear documented the technical justification for NCRs N-01-022 and N-01-28 and received MRB
concurrence the same date.

15. Extent of Condition:

A total of sixty one (61) NCRs were reviewed covering the time period for the next to last ASME Survey (March 1999) to the
present. One (1) NCR was found to be have a disposition of "use as is" without convening the MRB. Two NCRs were found to
have a dispostion of "repair" without a statement of technical justification. The actions taken to correct these are described in
Blocks 14a and 14. There is no impact on BSC work.

16. Cause: (Attach resulis of root cause detemination prepared in accordance with AP-16.40) for & significant deficiency.)
This was caused by a lack of a detailed procedure for the processing of Nonconformance Reports and Corrective Action Reports and
a Jack of identifiers on the NCR form requiring MRB meetings and technical Justification for "use-as-is" or "repair" dispositions.

17. Action to Preclude Recurrence: .

The Vice President/General Manager initiated Corrective Action Request No. CAR-N-02 on 2/22/2002 which requires the
following actions:

1. Revise the NCR report form to force MRB review and technical justification for "use as is" and "repair" dispositions.

2. Prepare and implement a procedure for nonconformances

3. Prepare and implement a procedure for corrective action.

4. Conduct training on the revised NCR form and NCR/CAR procedures.

18. Due Date: March 18, 2002 19. Response by: Jack Cloud  Responsible Individual: Doug Smith

[_] For submittal of complete response C«-QOJ \Qr 7 ‘/ 4 A %/0 2:*;')5;3%;',# j D'n}.'d
?’\ Date 3-'.1 -

For completion of corrective action -02. Phone 295-4383

—

1 20

20.E tion: % %D Patially Accept [ Reject 21%;%& W / 7
/
G+

AR gy " ML%A Datﬁ/i//c? OLZ | PO Q) 77 Kuesspta Do log Joa

Exhibit AP-16.1Q.1 Rev. 12/20/1999



8.
OFFICE OF CIVILIAN ton Work Order
RADIOACTIVE WASTE MANAGEMENT
- U.S. DEPARTMENT OF ENERGY BSC(V)-02-D-077
ORIGINAL WASHINGTON, D.C. PAGE B OF /O
red QA: BA

DEFICIENCY/CORRECTIVE ACTION REPORT/STOP WORK ORDER CONTINUATION PAGE

Discussion

This DR was initiated as a result of Supplier Audit BSC-SA-02-009 for failure of the SFIPD Material Review Board to convene to
disposition Nonconformance Reports (NCR) with a repair or use-as-is disposition. Additionally, as a result, a technical justification
was not provided for the repair disposition as required. This condition was previously identified during a survey of SFIPD
BSC-SFE-01-008 on 8/7-8/01.

Corrective Actions verified for closure of DR.

Block 14a Immediate Actions:

Verified that SFIPD initiated NCR N-02-016 on 2/20/02 for failure of the MRB to convene for use-as-is dispositions and NCR
N-02-017 on 2/20/02 for failure to provide technical justification for repair dispositions. These NCRs were verifed as being closed
on 2/21/02.

Block 14 Remedial Actions:

Verifed the MRB actions were documented for NCR N-02-023 on 2/21/02.

Verifed that technical justification was provided by the MRB for NCRs N-01-022 and N-01-028 with repair dispositions on
2/21/02. NCR N-01-022 was discovered during investigations to determine extent of condition. Verified- SFIPD also initated an
internal Corrective Action Request CAR-N-002 to document these conditions. This CAR was closed 3/6/02.

Block 15 Extent of Condition:

Verified that an investigation was conducted on all NCRs initiated from March 1999 to present to determine the extent of the
condition and one other NCR was identified without MRB action and technical justification for a repair disposition. NCR
N-01-022. This NCR was also revisited by the MRB and technical justification was provided. There was no impact on YMP
activities as these NCRs were not related to YMP work.

Block 16 Cause:

Verifed and concurr that the cause of the condition was a lack of detail in the procedure and lack of identifier on the NCR form
that requires MRB actions.

Block 17 Action to Preclude Recurrence:

Verified that a procedure for control of Nonconformances was issued 2/21/02 to further detail the Nonconformance process.
Standard Quality Procedure (SQP) 806. The NCR Form was also revised to require MRB action prior to closure.

Verified a SQP 807 was developed and issued 2/20/02 to further detail requirements for corrective actions.

Verified training was conducted on both of these procedure processes on 2/21/02.

Based upon the above verification of corrective actions, this DR is closed.

Date: 3/20/02

(See Addendum 1)

Exhibit AP-16.1Q.2 . Rev. 06/01/1999
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VAW FLEYONICS NCR Number: N-02-016
Original (Red)
PATIWAY - Date: _2/20/02

2400 Longhom Industrial Drive ORIGINAL »
New Braunfels, Texas 78130-2530 red Attachments: Yes
Phone 830-629-8080. FAX 830-629-7918
NONCONFORMANCE REPORT (NCR) RECEIVING [J INPLANT BB
Vendor or Customer,_ SFP Senior Flexonics Job No.._ N/A__ 4"
Purchase Order No.. N/A Packing List No.:__N/A
Qty. Insp.._61 Qty. Deviated:_1_  MTCN:_N/A Appl. Code/Spec.:_NQAM, &
_ Edition, Revision O, Paragraph 8.4.2 w
Dwg. No.: N/A Sketch No.: N/A Serial No.:_N/A P/N:_| NIA
REQUIREMENT(S): ' DEVIATION(S):
1. NQAM states “MRB action shall be required in situations Contrary to the requirement, NC'R #N.01-923, was dispositioned

deseribed in 8.4.A.1 above or when back charges to a vendor | 8% “use-as-is” and was not granted the benefit of an MRB action. “

- will be necessary.” A total of 61 NCR’s from January 1, 1990 to Present were
reviewed, and all other such dlSpOSlthllS were found to have

{Paragraph 8.4.A.1 is the definition for “use-as-is™ dispositions.)

|
|

MRB actions taken as required, with exceptions identified in
NCR N-01-012,

As a note, this deficiency was identified previously, and
corrective actions to date have not been sufficient to prevent
recurrence. Refer to the recommended gctions below to prevent

Responsibility: Vendor 0 Q.C. 'D
Production O Other i

RECOMMENDED CCRRECTIVE ACTION:

1. Caonguct the proper MRB actions for the NCR # .
N-01-023.
2. Develop a new procedure for the processing of

nonconformances and corrective actions,
Revise the NCR farm to force all “use-as-is"
gispositions to have MRB action prior to closure.
Provide training for all MRB members.

By: _A (qu Date: JL”QIOA_

Job Title: " Dhceekor ok Qk-

K|
-

CORRECTIVE ACTION TAKEN)
/- Comp)ee. Rl &
- 5@-80%‘7? SaP-50% At 7 /?‘,Mn/ Mz

SI &wﬁr s 7 Date:2/20/o2
Job Title:___ QQQT’

2 &./7& x/u/zr

Q.C. Vanfcattoné%féix gﬁ] Date.d > 105>

0 s I et T 0
Notification Required: ~Customer — Vendor  Al/ANI RJortable Under 10CFR21 Yes No l
ATERIAL REVIEW BOARD CAUSE:
" E’es o No d back oL (’“’(’(\‘”“‘\ QA‘Q 'g":"""‘” S)v\t&an e,
D.QA: "
Dic/Prod. ACTION TAKEN TO PRECLUDE OF RE(iURRENC ' seans <
CHM JeVopme atr X r\ew proce mrrs - <
gu?ch = L4 T ‘peo«;rgg\hl(\( X' o {"eJ SivA c_) Qu& Lpem ‘{‘
: — Z T - ~
oner - = > \ TITLE: T:’“ﬁ' DATE:_=~ L‘ / Vs '

VERIFICATION O VE Al

IONS REMARKS

BY:
COMPLETIONOF ABO
Director of.@ ci E& WJ Datew b ]v#-
AVANE; éf’iéy Date:

o CARICAR- N ~COs-

2~2]-2

—

TovaRm —— ———r.
—

e

v —

Fom C.2-061-98-01-00
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SERIOR
FLERONICS

NCR Number: _N-02-017

| REQUIREMENT(S):

I

NQAM states “The MRB disposition for “repeir” or “use
is* dispositions shall inchude the rachnical justification.”

2400 Longhorn Industrial Drive red

New Braunfeis, Texas 78130-2530 Attachments: Yes

Phone 830-829-8080, FAX 830.A70-7918

NONCGNFORMANCE REPORT (NCR} RECEIVING O IN-PLANT B

Vendor or Customer,_ SFP_ . Senior Flexonics Job No.._ N/A

Purchase Order No.: N/A Packing List No.: _N/A

Qty. Insp.;_61 Qty. Deviated: 2.~ MTCN_N/A Appl. Code/Spec.;_NOAM, 6" L
S . Fditinn,_Revision 0, Paragraph 8.4.5

Dwg. No.. NIA Sketch No.. N/A_ Serial No.: N/A_ PIN:_N/A_ H

DEVIATION(S):

Contrary to the requirement, NCR's #N-01-022 and N-01-028,
were dispositioned as “repair” and did not reflect technical
justification stateiments to support the repair activities. A total of
61 NCR’s from January 1, 1999 to present were reviewed, and
all other repair dispositions were deemed acceptable.

as

(NQAM paragraph 8 4.5)
Responsibility: Vendor ) 0.C. 0O
Production [ Cther B

o
RECOMMENDED CORREGTIVE ACTION:

Document technical justifications for NCR's #
N-01-022 and N-01-028.

Develop a new procedure for the processing of
nonconformances and corrective actions.
Revise the NCR form to force documenting a
technical justification for ail “repair” dispositions.
Provide training for all appli

ble personnel.

Date: _J_lggli

(oot = D22 AEPA A of Tuhes Ewo AETTORER
ERAAMEIT TH OB DAL Lo o

2 ter bt ASE . ASLCA R ST oftiom’ Swee

'ﬂM&om Aec v (reanic, e al) ASan
vy ol "‘:3, ﬁnj evalvacioas QF)rft'tu-ﬁcm
lfe.(rn\--uca-n‘f, Ijr,..f'c At oynl ¢3 A.w}d:fw

By: Date: '!;/Z t ot

Job Title: S~

T s

' ' Py ‘ — L‘ s 5\9\
. 0 D . Ciogz~2i~0 2
Notification Reqguired: — Customer — Vendor AVANI  Reportable Under 10CFR24 . Yes u No
MATERIAL REVI OARD CAUSE:
] EWB 0 Lacve oQ’ rccx_&u\rm\ a’\& S:o(m\
Yes No ¢
6u\ ic& ancCe .
Ingtial )
D.QA. . ‘10 {181 Y
Piud Supy.. 3 21lc=t ACTION TAKEN TO PRECLUDE OF RECURRENCE: .
grc.:ll;rod.. *-ur,'Dﬁ Jelofmeat  O%  neld Proc.e.é.u\r{g Sor Nc Rig
Purch ""‘éﬁf’ '\-Q—oﬂofr&s:-t\—wdk NeAmio A, Cevision ©° £ e
{ v ALe
BY: L:;‘ ‘SL@ TITLE: "T—‘QA' DATE: & Ei!nar

NS { REMARKS

bo

2. | L2 CARH CAR-N-00-

VERIFICATION %F con{ ETION F ABOVE ACTI
Director of Q. A Date: e?
Al/ANI: .QM Date: 2~%t-ow

oy a— ewva

Form QC-061-88-01-00
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Original (Red}

Senlor : ORIGINAL

Flexonics CORRECTIVE ACTION REQUEST red
Issued to: T@ O’Connell, Director of Q.A. CAR #: CAR-N-002
Company: Senior Flexonics Pathway : " Date Issued: February 22, 2002
CAR Issued by: Greg Perkins, VP/GM NCR #(s): N-01-012, N-02-016 & -017
Requirement and condition adverse [0 quality/deficiency:
SFP NQAM Section 8.0, paragraph 8.4.A.1 states in part “MRB action shall be required in situations

described in £.4.A.1 above (for use as is dispositions) or when back charges to a vendor will be
necessary.” Additionally, paragraph 8.4.5 states “The MRB disposition for repair or use as is dispositions
shall include tochnical justification.” Contrary to these requirements, since March 1999, one NCR
dispositioned as use as is did not receive MRB review and two NCR's dispositioned as repair did not
mclude ¥ techinival justificstion. The MRB issue is @ recurring uunuunformanw, which was previously

identified during the Bechiel SAIC August’ 2001 audlt and once again in Feb. 2002,

Root cause of the deficiency: ‘
1.) Lack of nonconformance report disposition review and technical justification identifiers.

2.) Lack of procedural guidance for the processing of nonconformances.
3.) Lack of procedural guidance for the processing of corrective action requests.

Messures that have been or will be taken 10 corregt the deficiency and prevent recurrence:

1.) Revise the nonconformance report form to force MRB review and technical justification for use as is
and rcpair dispositions.

2.) Prepare and implement a procedure for nonconformanoes.

3.) Preparc and implement a provedure for corrective action.

4.) Conduct training on the revised NCR form and NCR/CAR procedures.

Person responsible for the above stated actions (print): Terry O’Connell, DQA

Date(s) gll the ahove corrective and preventative actions will becompleted: 3/21/02

Responsible person's signature: A%u Date: ___ o ‘221 0o

Review of Committed Corrective Action:

g Approved

L___] Not approved (reason):

A Y
Director of QA or VP/GM: jQ < = Date: 2'/‘7', i

Corrective Action has been reviewed and found to be:

@/ Satisfactory, CAR is considered closed

D Unsatisfactorv (reason):

Director of QA or VPIGM: | Date: 3/ /o2
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Revision No. 0 Semor - Proceture No. SdP-sov

Date; February 20, 2002 Flexonios Page 1 of 4

2400 Longhom industrial Drive * New Braunfeis, TX 78130 * (B30) 629-8080

STANDARD QUALITY PROCEDURE
FOR CORRECTIVE ACTION

ORIGINAL
red

Standard Quality Procedure

Scope of Revision: N/A - Initial Issue

Exhibits: Exhibit A: Corrective Action Request

Approval Signatures
Revision 0

| e

Director of Quality Terry AR )
Assurance O’Connell CL_____ ‘\Bk__.@ Date:so © IDa-
e ' %JM Date: /% !/ = &

Senior Engineer-Nuclear
nior Engineer-Nu verner

Vice President & General Greg - - ‘
Manager Perkins @”_ﬁ\ Date: zAl A‘.'sz

h 1

e
( C AR ~N-002 Aciion —m*;:ﬁ:aj

_-____,.'—-_...__._»"'

e




Qriginal Red)

bo%ﬁﬂéla,

Kewvisien No. U

Date: February 20, 2002

SeNIor

Flexonics

Procedure No. SQP-808

Page 1 of 11

2400 Lenghorn Industrial Drive * New Braunfels, TX 78130 * (830) 629-8080

STANDARD QUALITY PROCEDURE
FOR IDENTIFICATION AND CONTROL OF

NONCONFORMANCES

Standard Quality Procedure

Scope of Revision: N/A - Initial Issue

Exhibite:  Exhibit A:

Hold Tag

Hold for QC Cleérance Sticker

P omamaL |

Exhibit B:
Exhibit C: Nonconformance Report
Exhibit D. Hold Tag Log
Exhibit E: NCR Log
Approval Signatures
Revision 0
Director of Quality

Assurance

Senior Engineer-Nuclear

Verner

Date: 2 z,zé *

Vice President & General
Manager

Greg
Perkins

o'gi:geu A—@d Dafei&bo'o.}
Larry : EZ ( I ;
G

Date: L}é L l.a.,__

=

T
(Q”OO&, Aretion THem == 23 >
—_— e




Semor | NONCONFORMANCE REPORT ) NCR Number:

. ( -
: I

Flexonics OR!C!NALM l q QO Attachments TV T
NCR Tag application by {name/date): '
SFP Sales Order/ Job number: : , Purchase Order. ___, Revision level:
Applicable Code/Spedification: , item number(s):
Quantity inspected: ______, Quantity of deviations: __ , MTCN(s):
Drawing identification: Rewsxon level. , Part number(s):
Skeich identification: , Revisionlevel: _____

ptnon of Nonconformanoe(s)

Requirements: Applivable Manual, Procedure, Specifications, efc.. reference:

M

Responsible department or organization:
, Department:

NCR Initiator/date: e
Recommended Disposition:

yititie/date:
¢ [3
O «ge-asis’ O Repair/rework (quantity

) ) Serap (quantity ) Dother

4 » Requires mandatory MRB review for resolution and technical jusiification

Return to Vendor
DQA/date: . QCM/date: , SE-N/date: "~ PE/date:
DPP/date: . PMrdate: . Dther/date:

Reportable under 10CFR21 [0 Yes 1 No
Customer notification/date: __ , Byidate:
ANIfA} notincation aate: — Bycae __—___. ANVANI Iinltiabdate:

Corrective Action Taken:

By/tile/date: Verification of completion QCHitle/date:

Cause.

Action taken to preciude reoccurrence.

By/titie/date:

M Required [J Not Required Reference Mcumr?tgr{?g:é\ﬁg? :Review
bQNdate:
Comments:

Verification of completion of above actions )
DQA/date; ... .. ANlAlidate:

< C.lOC(Z."' Q“OC}- ’Ac_,*-;‘af\ T—""CM &D

Form 88-008-01-03M




seniof

Flexonics

" Original (Rey

Dy

PERSONNEL TRAINING RECORD po—"

red

Date: _2/21/02
Duration: Stat <WOAmM Finish sit'w Ann

. Description of Subject Covered: _Nonconformances and Corrective Action

QA Manual Section / Procedure Number and Revision _SQP-806 Rev. 0 & SQP-807 Rev. 0

ATTENDEES
' Name (please print) | . Signatate. = _~".| .. .. Positign‘
(AAE N AHCTEE S e BT A
Lann . _ S€-0
StEe 5&31’{’;@ < ' : '?;vibggzé (.:wrd,g.m, ﬁw_a ‘
Grea Holvhe . P/
G el Elend y&_&ﬁ,@v@ L a0\ Prad e

cé,_.\(UL—.&) A DOk _2bifgs

Ingteiictor Title Date

mkm#q' |
j%
b/

Form QC-080-00-03-00




