From: William Raymond , fj

To: Nancy McNamara
Date: Thu, Mar 30, 2000 9:38 AM
Subject: Accountability Drili Results

Con Edison completed an "unannounced" accountability drill this morning. The drill followed major
changes in how personnel would report to the emergency response facilities, and was well publicized to
occur on March 30 at 7:30 am. The drill was initiatied at 7:10 am to make it unannounced.

Accountability was completed in about 33 minutes, which was over the 30 minute limit. Areas for
improvement were identified. The access to the TSC/OSC became a choke point when 50+ mechanics
responded there in addition to other ERO personnel. Con Edison plans to address this by having only the

necessary number of mechanics (about 6) respond to the OSC, while the rest report to the assembly area
at the EOF.

Bill

CC: ' David Silk, Pete Eselgroth, Peter Habighorst, R...



