
From: Brian Holian / , Z 
To: RJC, WDL 
Date: Tue, Mar 21, 2000 9:51 AM 
Subject: EP at IP2 

Nancy and dave Silk discussed their concerns with EP ...  

They showed me a 2 page summary ...that Ray Lorson had faxed in... It summarizes 9 conclusions from 

the EP manager... (all very harsh.. .and critical...) 

1) "EP drills do NOT adequately test the ERO ... to insure that all aspects...are capable" 

2) "Facilities and Equipment have not been adequately designed...." 

3) "The ERO training program do not insure that sufficient personnel were trained..." 

4) "procedures do not provide sufficient direction..." 

5) " Administrative directives do not provide adequate guidance" 
etc...  

I believe Nancy and Dave feel that the best outcome would be for IP2 to demonstrate, by drill, a 
successful drill prior to plant restart...  

They are putting together a time line to show EP weaknesses over a lengthy period.  

I know we are doing the SDP on Wednesday. I recommend a call with the licensee shortly thereafter.. .by 

Thursday.... to discuss their proposed plan for ensuring EP response capability...  
(Discuss potential meeting prior to restart.._. what drill(s) they are doing / have planned to show 
capability) 

Nancy and Dave...can you get the rest of this "source document..." as it relates to EP ... what you showed 
me might not be IP2's whole story...  
Brian 

CC: ArB, DMS3, LTD, NTM, PWE, WHR


