
3---o,,

All,

-, Y- r- I 3ýL

.yj

?r.s I C', 

7-

0 N' 0

:j, 4

T, J

v I

I- -t -r -ý -r -i-N Q, -,j ý" -r o,

Q,,-, ). t4 ',I RT -f-T)'

FU 

D 0

(ý -ý) ý f .0, -ý



MRootCamuse 3 - Emergency Re-•sponse

Alhough Emergency Response Organization (ERO) mobilization is not required by ReguIAton in response to declaration of an ALERT, the Indian Point Station (Unit 2) activated the Emergency Response Organization to support on-site personnel. The ERO response did not meet all requirements of the Indian Point Station Emergency Plan. The less than optimal response identified weaknesses that Wuld have an impact for p a mergencies above the level of ALERT.  

Perfomance We aknes-ses: 
1. Emergency Response Organizations were not activated within one 

hour.  
2. Site Accountability was not completed within 30 minutes.  
3. Off-site Radiation Monitoring equipment (Reuter-Stokes) did not 

perform as designed.  
14. Instances of non-compliance with Emergency Response procedures.  

5. Some individuals in ERO positions had not completed all qualification 
requirements; 

6. External communication (press and stakeholders) included incorrect or inconsistent information, and/or were sometimes untimely.  
Contributing Cause 3-1: 

F-mergency Preparedness Procedures and the processes with which they 
interface are impacted by the following weaknesses: - , 

e Insufficient guidance for some situations 
a Poor human factors 
a Inconsistencies with current practices or equipment

Contribmting Cause EP-2: 
Emergency Response Organization training is not fully effective:

* The ERO has insufficient number of trained personnel to support 
requirements of extended emergency support 
EP drills and exercises have not adequately tested the ERO in all aspects of their responsibilities

Contributing Cause EP-3: 
Facilities and Equipment did not fully support ERO needs:

3/16/00

Facility. reference material, and equipment maintenance/availability 
were deficient in some respects.  
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