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From: Richard Conte | £_1

To: Brian Holian, David Silk, Nancy McNamara, Wayne...
Date: Fri, Mar 24, 2000 4:09 PM
Subject: IP2 EP DISCUSSIONS

You Nancy and | are on Wayne Lanning's calendar for Monday 3/27/00 at 1100am to talk about NRC
actions related to ConEd's EP restart action plan. | will be calling in. Please go to the staff meeting at
1000am - | left notes on your seat - I'll call you Monday AM.

On Friday, Randy Sullivan gave a view that it is important to observe their demonstration next week.
Wayne and | concurred and, in light of your current workload, | am soliciting the Regions for assistance, if
needed, with us as the lead.

Central to our discussion and independent of next week's actions will be the need and bases for a
remedial exercise before restart.

Attached to this email is a hard copy of the revised schedule to accomodate all our demands. The
general principles were to honor PPR decisions, schedule the program reviews within 24 to 30 months
(25%interval extension) where needed, do the program reviews on a higher priority if their was an older
exercise between two plants. All was scheduled extending into the first calendar quarter of 2001. The
only exception to the principle was Oyster Creek at 31 month (12/00).

Dave, on Monday you need to make contact with the plants on the program reviews to confirm the
schedule and report to DRP the right schedule for their PPR letters. All of this had to be done on Friday
since the RPS/IP was being "frozen" by COB Friday.

The NM off year exercise is in early December based on a telecon today between them and myself.
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