March 26, 2002

LICENSEE: ENTERGY NUCLEAR OPERATIONS, INC.
FACILITY: INDIAN POINT NUCLEAR GENERATING UNIT NO. 2

SUBJECT: SUMMARY OF FEBRUARY 27, 2002, REGULATORY PERFORMANCE
MEETING WITH ENTERGY NUCLEAR OPERATIONS, INC.

On February 27, 2002, at 1:00 p.m., a meeting was conducted in the NRC Public Meeting
Room in King of Prussia, PA, between the Nuclear Regulatory Commission (NRC) staff and
Entergy Nuclear Operations, Inc. The purpose of the meeting was to discuss the status of
performance improvement efforts at Indian Point Unit 2 (IP2), a plant with multiple degraded
cornerstones under the NRC’s Reactor Oversight Process.

The meeting was opened by Brian Holian, Deputy Director of the Division of Reactor Projects,
who noted that this regulatory performance meeting was scheduled to discuss further, with
NRC technical coordination team members, Entergy’s Fundamentals of Improvement Plan
(FIP).

Mr. Holian than briefly summarized past and recent IP2 performance, noting that the plant is
being operated safely while Entergy continues with their plans to bring about needed
improvements. Entergy began their presentation by discussing how the FIP was established,
including its relationship with their site Improvement Plan. This was followed by discussion of
IP2's design control and licensing basis documentation improvement efforts and FIP
performance indicators in this and other areas. During the meeting, the NRC questioned
Entergy on the FIP and on its various performance indicators.

At the end of the discussion between Entergy and NRC, the public attendees were offered the
opportunity to ask questions of NRC officials. Of the four members of the public that attended
the meeting, only one individual had a general comment about performance indicators which
was addressed by the NRC. No additional followup was required. Please refer to Accession
No. ML020560522 for all documents related to this meeting.

Sincerely,
/IRA/
Peter W. Eselgroth, Chief

Projects Branch 2
Division of Reactor Projects



Distribution:

A. Blough, DRP
W. Lanning, DRS
B. Holian, DRP

P. Eselgroth, DRP
S. Barber, DRP
P. Milano, NRR
D. Screnci, ORA

DOCUMENT NAME: C:\Program Files\Adobe\Acrobat 4.0\PDF Output\2-27-02 Mtg
summary-2.wpd

After declaring this document “An Official Agency Record” it will/will not be released to the
Public. To receive a copy of this document, indicate in the box: "C" = Copy without
attachment/enclosure "E" = Copy with attachment/enclosure "N" = No copy

OFFICE |RI/DRP RI/DRP RI/DRP

NAME SBarber/SB PEselgroth/PW | BHolian/BEH
E

DATE 03/25/02 03/25/02 03/26/02

OFFICIAL RECORD COPY



