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From: Theodore Smith j W+ S

To: Larry Camper, Scott Moore jAorms J

Date: Tue, Mar 6, 2001 3:30 PM

Subject: - CABOT- Revere RAI review/trip may be delayed
Larry/Scott, |

Per our conversation last November, | wanted to let you know when needed resources for review of the
Cabot-Revere site became limiting, or impacted schedule.

As is stands now, we are about 7 days behind schedule. The current committed review period adds
about another week of delay. The technical reviewers (Thaggard, and Schmidt) are both very busy and
are pressed to make the extended datesWe originally had about 5 days of margin before we could not
make the Com Paper dates. While | believe there is still some margin to make up time in the schedule,
we are now pushing things more than we may be able to recover. | have not been able to make any
improvements in the needed review times, but am convinced of the need for a thorough review, as this is
a new approach to source term determination.

Respectfully,

Ted Smith, PM
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