January 4, 2002

Mr. Robert G. Byram

Senior Vice President and

Chief Nuclear Officer

PPL Susquehanna, LLC
Susquehanna Steam Electric Station
2 North Ninth Street

Allentown, Pennsylvania 18101

SUBJECT: SUSQUEHANNA STEAM ELECTRIC STATION PPL REPLY TO INITIAL
EXAMINATION REPORT NOS. 50-387/01-301 AND 50-388/01-301

Dear Mr. Byram:

Thank you for informing us of the actions taken to improve the NRC examination development
process at your site as described in your letter of December 21, 2001.

The effectiveness of your proposed actions will be assessed during a future operator
examination activity.

If there are any questions, please contact me at (610) 337-5183.
Sincerely,
/RA/
Richard J. Conte, Chief
Operational Safety Branch

Division of Reactor Safety

Docket Nos. 50-387; 50-388
License Nos. NPF-14, NPF-22
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CC:

. L. Shriver, Vice President - Nuclear Site Operations

. Anderson, General Manager - SSES Operations

. L. Ceravolo, General Manager - Plant Support

. A. Williams, General Manager - Nuclear Assurance

. J. Wrape lll, General Manager - Nuclear Engineering

Harpster, Manager - Regulatory Affairs

. R. Sgarro, Supervisor, Nuclear Licensing - SSES

. D. Markley, Supervisor - Nuclear Licensing

. M. Golden, Manager - Nuclear Security

. Nederostek, Nuclear Services Manager, General Electric

M. Male, Manager, Quality Assurance

. D. Woodeshick, Special Assistant to the President

. DallaPalu, PP&L Nuclear Records

. W. Osborne, Vice President, Supply & Engineering
Allegheny Electric Cooperative, Inc.

Commonwealth of Pennsylvania

W. Hunt, Manager, Nuclear Training
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Distribution:

Region | Docket Room (with concurrences)
S. Hansell, SRI - NRC Resident Inspector
H. Miller, RA

J. Wiggins, DRA

M. Shanbaky, DRP
D. Florek, DRP

J. Talieri, DRP

S. lyer, DRP

R. Junod, DRP

T. Bergman, OEDO
E. Adensam, NRR

R. Schaaf, PM, NRR
L. Burkhart, PM, NRR
G. Vissing, PM, NRR
D. Trimble, NRR

L. Vick, NRR

K. Guenther, NRR

J. Munro, NRR

W. Lanning, DRS

R. Crlenjak, DRS

R. Conte, DRS
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