ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The Plant General Manager shall be responsible for overall unit operation of both units
and shall delegate in writing the succession to this responsibility during his absence.

6.1.2 The Nuclear Plant Supervisor (or during his absence from the control room, a designated
individual) shall be responsible for the control room command function. A management directive to
this effect, signed by the Site Vice President shall be reissued to all station personnel on an annual
basis.

6.2  ORGANIZATION

ONSITE AND OFFSITE ORGANIZATION

6.2.1  An onsite and an offsite organization shall be established for facility operation and
corporate management. The onsite and offsite organization shall include the positions for activities
affecting the safety of the nuclear power plant.

a. Lines of authority, responsibility and communication shall be established and defined
from the highest management levels through intermediate levels to, and including all
operating organization positions. Those relationships shall be documented and updated,
as appropriate, in the form of organizational charts. These organizational charts will be
documented in the Topical Quality Assurance Report and updated in accordance with
10 CFR 50.54(a)(3).

b. The Chief Nuclear Officer shall have corporate responsibility for overall plant nuclear
safety, and shall take any measures needed to ensure acceptable performance of the
staff in operating, maintaining, and providing technical support to the plant to ensure
nuclear safety.

C. The Plant General Manager shall be responsible for overall plant safe operation and shall
have control over those onsite activities necessary for safe operation and maintenance of
the plant.

d. Although the individuals who train the operating staff and those who carry out the quality

assurance functions may report to the appropriate manager onsite, they shall have
sufficient organizational freedom to be independent from operating pressures.

e. Although health physics individuals may report to any appropriate manager onsite, for
matters relating to radiological health and safety of employees and the public, the Health
Physics Supervisor shall have direct access to that onsite individual having responsibility
for overall unit management. Health physics personnel shall have the authority to cease
any work activity when worker safety is jeopardized or in the event of unnecessary
personnel radiation exposures.
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6.6 DELETED

6.7 SAFETYLIMIT VIOLATION

6.7.1 The following actions shall be taken in the event a Safety Limit is violated:

a.

In accordance with 10 CFR 50.72, the NRC Operations Center, shall be notified by
telephone as soon as practical and in all cases within one hour after the violation has
been determined. The Chief Nuclear Officer, and the Company Nuclear Review
Board (CNRB) shall be notified within 24 hours.

A Licensee Event Report shall be prepared in accordance with 10 CFR 50.73.
The License Event Report shall be submitted to the Commission in accordance with
10 CFR 50.73, and to the CNRB, and the Chief Nuclear Officer within 30 days after

discovery of the event.

Critical operation of the unit shall not be resumed until authorized by the Nuclear
Regulatory Commission.
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