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Human Performance 
a) Human Performance Error Rate 
b) Industrial Safety Accident Rate F 
c) Station Event Free Clock Resets U 

n 
Design Control/Licensing Basis Initiatives * d 

a 
a) Temporary Facility Changes m 

e 
Equipment Performance/Work Management n 
a) Corrective Maintenance Backlog t 
b) Repeat Maintenance Frequency a 
c) Preventive Maintenance I 
d) Unplanned Equipment Entries into Limiting Condition of Operation s 
e) Central Control Room Deficiencies and Alarms 
f) Operator Compensatory Hours 

m 
Problem Identification & Resolution P 
a) Open Condition Reports r 
b) Average Age of Open Corrective Actions (SL 1 &2) 0 
c) Total Repeat Events V 

e 
Licensed Operator Performance m 

e 
a) Number of Mispositionings n 
g) Licensed Operator Re-qualification Success Index t 
c) Plant Labeling Request Backlog 
d) Procedure Feedback 
e) Procedure Feedback Average Age 
f) AOI procedure upgrade a 

n 
• Design Basis Initiatives (No direct PI, however project status issued routinely)
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Industrial Safety Accident Rate
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Station Event Free Clock Resets 
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Design Control/Licensing 
Basis Initiatives
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Temporary Facility Changes
Ak 

NucLenergy 
Nuclear Northeast

NN

- - - Workdown Plan - Site Goal

< 15 Goal 

- -

Sep-01 Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02 May-02 Jun-02 Jul-02 Aug-02

S-1 1 

Sep-02 Oct-02 Nov-02 Dec-02

45 ý

- TFCs Installed

I 
P 
2 

F 
U

40 

35

30

25 -

zu 

15 

10

5 

0

n 
d 
a 
m 
e 
n 
t 
a 
I 

S 

I 

m 
P 

r 
0 

V 

e 
m 
e 
n 
t

P 
I 

a 
n



_t I 
,=: 'dergy v 

Nuclear Northeast 2 

F 
U 

n 
d 
a 
m 
e 
n 

Equipment a 
I 

Performance/Work 
I 

Managementm 
r 

0 
V 

e 
m 
e 
n 
t 

P 
I 
a 
n



Adb 

- Ii~iler~gy 
Nuclear Northeast

Corrective Maintenance Backlog

- Workdown Plan

Goal < 200 Before RFO
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Central Control Room CCRDIs and Alarms
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Operator Compensatory Measures

[Workarounds SBurdens
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Problem Identification &
Resolution
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Average Age of Open Corrective 
Actions SL 1 & 2
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Licensed Operator 
Performance
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Number of Mispositionings
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AOI Procedure Upgrade
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