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Document Control Desk
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Washington, DC 20555

Ladies/Gentlemen:

DOCKETS 50-266 AND 50-301

FIRE PROTECTION/APPENDIX R REBASELINING PROJECT
LICENSEE EVENT REPORT 266/1997-020-00

POINT BEACH NUCLEAR PLANT, UNITS 1 AND 2

This letter provides a status report for the Point Beach Nuclear Plant Fire Protection and
Appendix R Rebaselining Project. This project was the subject of previous communications to
the Commission in letters dated August 5, 1997; October 10, 1997; November 5, 1997,
February 10, 1999, and January 24, 2000.

The Appendix R baselining analysis was completed on August 17, 2001. The new analysis is
available for review. Associated Appendix R work that still must be performed include
completion of six modifications. The six modifications have been prioritized, budgeted, and
scheduled based on factors such as risk significance and refueling outage schedules. The
remaining modifications and associated program revisions are planned to be implemented over
the next two years.

Sincerely,

ey

T.J. Webb
Licensing Director

cc: NRC Regional Administrator NRC Project Manager 0
NRC Resident Inspector PSCW



