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BUDGET OVERVIEW

FY 2003 Estimate

Summary FY 2001 FY 2002 Change from
Enacted Enacted Request FY 2002

Budget Authority by Function (3K)

Salaries and Benefits 61,256 65,975 67,565

Contract Support and Travel 84,425 95,917 98,921

Subtotal Budget Authority 145,681 161,892 166,486

Full Federal Retiree Cost Adjustment 4,050 4,333 4,472

Total Budget Authority 149,731 166,225 170,958

FTE 623 623

The budget request of $166.5M and 623 FTE supports agency activities in six major program
areas: management services, information technology and information management, financial
management, policy support, permanent change of station, and homeland security. Of the total
budget increase of $4.6M, $1.6M is for increased salaries and benefits primarily associated
with the governmentwide FY 2003 pay raise. The remaining increase of $3.0M for contract
support and travel is primarily in the areas of management services, information technology,
and homeland security. The increase in management services results primarily from increases
in projected headquarters rent costs and transit subsidies. The increase in information
technology (IT) is primarily for maintaining the agency IT infrastructure, including the phase-
in of the new Infrastructure Services and Support Contract, increased telecommunication costs,
and positioning the agency to move to Web applications. The increase for homeland security
is for strengthening NRC’s infrastructure and communication capability, including an ongoing
assessment of physical and information systems security.
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MEASURING RESULTS - CORPORATE MANAGEMENT STRATEGIES

The NRC has developed four corporate management strategies to help accomplish our
strategic and performance goals. These strategies also help the support offices better serve
their customers within the agency to help them achieve the agency’s goals. Our strategic and
performance goals focus on the mission or business of the NRC. Our corporate management
strategies describe the means by which the NRC will conduct its business to ensure success
in implementing the FY 2000-FY 2005 Strategic Plan and accomplishing the agency’s
mission.

Four Corporate Management Strategies and Their Implementing Strategies

1. To employ innovative and sound business practices, the NRC will employ the
following strategies:

. We will strengthen collaborative processes for conducting business among support
offices and between support and program offices.

. We will improve customer service, balancing internal customer needs with overall
agency priorities and available resources.

. We will find new and better ways of doing business to increase effectiveness and
efficiency of operations.

. We will create and maintain a planning, budgeting, and performance management
process that is focused on outcomes and provides an effective tool for setting goals,
allocating resources, tracking progress, measuring results, and identifying areas for
improvement.

. We will strengthen our financial systems and processes to ensure that our financial
assets are adequately protected consistent with risk and that our financial
information is better integrated with decisionmaking.

. We will acquire goods and services in an efficient manner that helps to accomplish
our mission, ensures fair and equitable treatment for all parties wishing to do
business with the NRC, and results in the best value to the NRC.

. We will modify our management and organizational structure, as appropriate, to
meet the changing demands of internal and external factors, such as the economic
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deregulation of the electric utility industry and any resulting consolidation of the
nuclear industry.

2.  To sustain a high-performing, diverse workforce, the NRC will employ the following
strategies:

. We will recruit, hire, and retain a high-quality, diverse workforce with the skills
needed to achieve our mission and goals.

. We will assess our scientific, engineering, and technical core competency needs and
design a strategic workforce plan to address critical skills gaps and guide the agency
in the recruitment, development, and retention of a highly-skilled diverse
workforce. Following the initial assessment of agency technical skills and
competencies, and based on lessons learned in the course of that undertaking, this
effort will be expanded to address skills and competency requirements in IT, and
management and support areas.

. We will foster a work environment that is free of discrimination and provides
opportunities for all employees to optimally use their diverse talents in support of
our mission and goals.

. We will base our human resource decisions on sound workforce planning and
analysis and develop succession strategies for key positions and critical skills.

. We will improve the capability of our workforce through training, development, and
continuous learning.

. We will select and develop strong managers who can provide vision and strategic
leadership.

. We will focus on results by linking rewards and recognition to outcomes and
organizational effectiveness.

3. Toprovide proactive information management and information technology services,
the NRC will employ the following strategies:

. We will work jointly with program and support offices to integrate information
technology and business planning as a means of achieving agency goals and
strategies.
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. We will make it easier for the staff to acquire, access, and use the information they
need to perform their work.

. We will assume a leadership role in improving the agency staff’s capability to use
current and planned information technology to enhance performance.

. We will provide and maintain a robust, reliable, cost-effective, and “user-friendly”
information technology infrastructure that is driven by the agency business needs.

. We will work jointly with stakeholders to optimize the delivery of information
technology and management service.

. We will improve the ability of the NRC and external entities to conduct our mutual
business electronically.

. We will provide external stakeholders the ability to easily access desired publicly
available information to aid in their participation in the NRC’s regulatory processes,
and to enhance understanding of the agency’s mission, goals, and performance.

4. To communicate strategic change, the NRC will use the following strategies:

. We will review and assess the effectiveness of communication channels and
methods within the NRC to ensure that they support the needs of a changing
environment.

. We will examine strategies and develop actions for improving internal
communications in the agency.

. We will review and assess specific areas where internal communications can be
improved in the agency, including the use of information technology and efficiency
of staff meetings.

. We will build and maintain an environment in which safety, excellence, teamwork,
creativity and innovation among our employees contribute to achieving our public
confidence goals.

. We will assess the effectiveness of communications by evaluating the effectiveness
of communication channels or methods used to provide information to the public.
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. On the basis of the assessments above, we will develop and implement
communication plans that support strategic change and foster the desired work
environment.

. We will improve communication with the public by using strategies that recognize
the ongoing changes in the environment external to the agency.

. We will respond to requests and inquiries from stakeholders in a timely, courteous,
and professional manner.

. We will identify regulatory decisions or issues that are most likely to generate
substantial public interest at an early stage of development and initiate actions to
inform and involve the public.

ACCOMPLISHMENTS

. Increased the guard force protection at the White Flint Complex, provided protective
barriers around the Complex and increased the mail contractor staff to address the
anthrax threat, as well as enhanced secure telecommunications between
headquarters/regional offices and the nuclear power plants and fuel facilities in
response to the September 11, 2001 terrorist attacks.

. Completed a major procurement reform initiative entitled, “Focused Source Selection”
under the NRC’s Procurement Reinvention Laboratory. The project, which involves
early posting of the scope of work during a pre-solicitation phase and an early
assessment of bidder capabilities, had a significant impact on the agency’s mission by
successfully promoting acquisition efficiency and fairness without sacrificing the
quality of services needed by the NRC staff. For example, procurement acquisition
lead time decreased by more than fifty days.

. Continued to implement performance-based contracts for facility management services,
data entry, and other support services. Consistent with performance-based service
contracting objectives, NRC includes measurable performance requirements, quality
standards, quality surveillance plans, and provisions for reduction of fee or price when
services are not performed to provide vendors with a better understanding of contract
requirements.

. Continued to expand the application of on-line procurement by publicizing its business
opportunities and posting its solicitations electronically on a single, easy to access and
easy to use Governmentwide Internet location, http://www.fedbizopps.gov. In addition,
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the agency streamlined its paper-intensive ordering and payment functions through
increased use of the BankCard.

. Provided required acquisition training for 460 technical and administrative staff which
satisfied the project manager certification requirements under the agency’s Acquisition
Certification and Training Program.

. Tnitiated energy efficiency projects (e.g., installing motion sensors in employee offices
to turn off lights and appliances, improving overhead lighting) at the headquarters
complex which will reduce utility costs.

. Developed and implemented a systematic approach to ensure that NRC has the
appropriate staff skills and competencies to fulfill its traditional safety mission, to
enhance safeguards and security in response to the September 11, 2001 terrorist attacks
on the United States, and to address potential areas of new regulatory responsibility.

. Established an agencywide perspective for human capital management and facilitated
an integrated and coordinated approach to human capital planning and budgeting for
the future.

. Used a variety of new recruitment strategies to increase hiring, more than tripling the

number of entry-level hires compared to FY 1999. These initiatives provided benefits
in maintaining and improving the diversity of our workforce. Over the past eighteen
months NRC has seen unprecedented success in attracting high-qualified outstanding
minority scientists and engineers to careers at the NRC. For example, NRC has been
able to hire thirty new hires of Hispanic origin. The new recruitment techniques
include authorized on-the-spot job offers, in selected circumstances; the personal
involvement of NRC senior managers in campus visits; extensive up-front work in
coordinating assessments of students’ backgrounds prior to visiting universities; and
competitive entry-level starting salaries.

. Completed the initial phases of a major redesign of NRC's public Web site to enhance
the public's ability to find the information needed to participate in the regulatory
process, improve information quality and timeliness, and comply with requirements of
the Americans with Disabilities Act.

. Completed a pilot test using “media streaming” technology to broadcast selected public
Commission meetings live over the Internet. Broadcasted 16 public Commission
meetings over the Internet as a means of improving communications with the public.
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Based on the information gathered in the pilot, the Commission directed the staff to
implement an ongoing media streaming program.

. Completed implementation of the production Electronic Information Exchange (EIE)
system which allows for electronic submission of documents to the NRC in a certified,
validated, and electronically signed form. This system will meet the Government
Paperwork Elimination Act requirement that agencies must be able to receive
documents electronically by the year 2003. Issued Regulatory Issue Summary 2001-05
which allows the holders of licenses for nuclear power reactors to submit documents
electronically via EIE or on CD-ROM.

. Received, for the seventh successive year, an unqualified audit opinion on the Chief
Financial Officer’s financial statements.'

. Met the requirements of the Omnibus Budget Reconciliation Act of 1990 in FY 2001,
by collecting fees to offset approximately 100 percent of NRC’s new budget authority
that was required to be offset by fees.

. Supported the governmentwide electronic commerce initiative by making approximately
100 percent of NRC’s payments electronically.

. Met the goal to maintain delinquent debt at year end to less than one percent of NRC’s
billings for FY 2001.
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BUDGET AUTHORITY AND FULL-TIME EQUIVALENT BY PROGRAM

FY 2003 Estimate

FY 2001 FY 2002 Change from
Summary Enacted Enacted Request FY 2002

Budget Authority by Program ($K)

Management Services 53,089 59,437 61,006

Information Technology and Information 50,242 52,276 54,610
Management

Financial Management 15,500 14,778

Policy Support 23,981

Permanent Change of Station 5,200

Homeland Security 6,911

Subtotal Budget Authority 145,681 161,892 166,486

Full Federal Retiree Cost Adjustment 4,050 4,333 4,472

Total Budget Authority 149,731 166,225 170,958

Full-Time Equivalent Employment by Program

Management Services

Information Technology and Information
Management

Financial Management

Policy Support

Permanent Change of Station

Homeland Security

Total FTE

JUSTIFICATION OF PROGRAM REQUESTS

Management and Support is comprised of six programs. Program descriptions and output
measures for each program follow.
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Management Services

FY 2003 Estimate

FY 2001 FY 2002 Change from
Enacted Enacted Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits 15,821 17,348

Contract Support and Travel 37,268 42,643 43,658

Total Budget Authority 53,089 59,437 61,006

FTE 172 174 175

The resource increase for Management Services in FY 2003 includes:

* Salaries and benefits increase resulting from the increase in FTE and the governmentwide
FY 2003 pay raise.

* Contract support and travel increase primarily associated with increases in (1) projected
headquarters rent costs, (2) transit subsidies, and (3) an increase in the use of the
Alternative Dispute Resolution process.

* FTE increase reflects support in connection with the increased use of the Alternative
Dispute Resolution process.

NRC administration includes responsibility for rent and facilities management, security,
administrative services, and acquisition of goods and services. These functions are conducted
using innovative and sound business practices and are in direct support of program staff in
carrying out the mission and achieving the performance goals of the agency.

Rent and facilities management includes rent charges for the two-building White Flint North
complex, the warehouse and other ancillary space, and the regional offices, as well as the day-
to-day oversight of office and support space. This includes establishing policies, standards,
and procedures for NRC-wide space and building acquisition and utilization, administering the
terms of the General Services Administration (GSA) delegation program, operating and
maintaining buildings and grounds, and managing the agency’s conservation program. Rent
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charges are expected to rise in FY 2003 to reflect projected increases in GSA fees and real
estate taxes for headquarters buildings.

The operation of a comprehensive security program includes physical security (guard services
and security equipment), personnel security (security investigations/re-investigations),
information security (operation of the NRC secure communications center and the NRC
intelligence support program), and drug testing.

An efficient and effective administrative support infrastructure is essential in supporting the
programmatic efforts of the agency. Management oversight is provided for: (1) transportation
services, including management of motor vehicles and traffic mitigation, including employee
subsidies for public transit (which will increase as a result of the new Executive Order on
Federal Workforce Transportation); (2) office provisions, including warehouse operations,
supplies, office equipment, and furniture; (3) administrative services, including conference
facilities scheduling and management, audio-visual services, recycling, and various facility-
related support services; (4) rule review, internal directives system management, and
rulemaking support services; and (5) mail, messenger, and postage services.

Contract management is necessary to ensure that the agency obtains goods and services in an
efficient manner consistent with mission needs. It includes the development and
implementation of agencywide contracting policies and procedures, and implementation of the
agency’s Small Business Program, whose primary goal is to ensure that small 8(a),
disadvantaged, and women-owned businesses receive a full and fair opportunity to participate
in NRC’s procurement activities. It also includes the development and application of
streamlined procurement processes and adherence to sound business practices in the
negotiation, award, administration, and closeout of agency contracts, as well as competitive
sourcing.

In managing the agency’s human resources, a variety of activities are conducted in the areas
of recruitment, organization, employee and labor relations, program and policy analysis,
placement, utilization, and training and development of agency employees. Administration of
NRC-wide occupational health and safety, employee assistance, health and fitness, and child
development programs are also part of the Human Resources program. In FY 2003, additional
focus will be directed toward managing human capital investment programs, including waivers
of dual compensation limitations, expanded usage of retention allowances and recruitment
bonuses, Senior Fellowships, Graduate Fellowships, Undergraduate Fellowships, a student
loan repayment program, and an agencywide intern program.

Training and development of agency employees comprises three major task areas: external
training, in-house training and development, and management development. In concert, these
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task areas support the mission-related need to facilitate workplace learning by ensuring that
continuous learning opportunities are supported, promoted, and fully integrated into the
organizational culture as changes take place in organizational goals, technologies, programs,
and environment, and reforms to NRC’s regulatory programs are implemented. In support of
this program, human resource professionals facilitate the transfer of new knowledge, skills, and
competencies to meet the NRC’s organizational, occupational, and individual performance
expectations as well as meet recruitment goals. Training and development will continue to be
provided using the “systems approach to training” principles. The “systems approach to
training” is a standard multi-phase program that includes training needs analysis, training
program design and development, implementation of training, and program evaluation.

NRC’s recruitment and staffing efforts support the maintenance of a competent, motivated, and
culturally diverse workforce. This includes activities necessary to recruit and hire new
employees and to assign both new and current employees to positions established to carry out
the mission of the agency. Principle activities include position management and evaluation,
recruitment contacts, advertising and recruitment visits, and competitive and non-competitive
staff placement activities including merit promotion, pay-setting, personnel transaction
processing, and personnel records maintenance. Recruitment and retention will be enhanced
by approving selected waivers of dual compensation limitations under delegated authority from
the Office of Personnel Management, increasing the number of retention allowances paid to
current employees, and increasing the number of recruitment bonuses offered to new
applicants. Highly-skilled entry-level professional employees will also be encouraged to join
the NRC by the addition of a student loan repayment program to offset college loan
indebtedness, and creation of a new Undergraduate Fellowship program to subsidize expenses
for promising college seniors.

In FY 2003, the NRC will expand its intern program to attract individuals with high potential
to the workforce and develop a solid base of capability. The agency projects that
approximately one-third of its engineers and scientists will be eligible for retirement by the
end of FY 2005. Consequently, NRC has launched a plan of action to assess NRC’s scientific,
engineering, and technical core competency needs. The NRC has designed a workforce plan
to address critical skills gaps and guide the agency in the recruitment, development, and
retention of a highly-skilled diverse workforce. This initiative supports the achievement of
all the agency’s performance goals and ensures that adequate attention is devoted to addressing
and resolving core competency issues.

InFY 2003, the NRC will continue to implement several core competency/workforce planning
initiatives aimed at aligning NRC human capital management with best practices that are
known to exist today. In order to target skill gap closure, the NRC will authorize double
encumbering of some positions to effect early replacement hiring and increase the number of
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and compensation for some higher level positions. In addition, a core competency/strategic
workforce planning effort involving skills assessment systems and extensive analysis will be
implemented to meet the Commission’s mandate to maintain the core scientific, engineering,
and technical competencies needed to perform NRC’s technically-based functions.

Workforce effectiveness and utilization efforts provide the infrastructure, policy, support,
information, and analysis necessary for NRC managers and employees to carry out their
responsibilities. The task areas include services and products to enhance organizational
effectiveness (such as functional realignments, reductions in supervisory/managerial personnel,
and increased span of management control) in accordance with agencywide streamlining
efforts, and programs to support management and employee effectiveness, including human
resource program and policy development, workforce analysis, administration of employee
appraisal and recognition programs, employee relations/labor-management partnership
activities, management of human resources information and data, human resources computer
application development work, executive succession planning, development of core
competencies methodologies, administration of benefits and retirement, employee assistance
and health services, and safety programs.

The Office of Small Business and Civil Rights develops, implements, and manages four major
programs: (1) Affirmative Action, including the Federal Women’s Program and managing
diversity process; (2) Civil Rights including the Alternative Dispute Resolution process;
(3) Historically Black Colleges and Universities (HBCU); and (4) Small Business Procurement
Preference. The programs’ missions and major activities support the maintenance of a high-
performing and diverse workforce and include: (1) facilitating equal employment opportunity
for all NRC employees and applicants for employment through an ongoing affirmative
employment process; (2) providing for prompt, fair, and impartial processing of discrimination
complaints filed under applicable civil rights statutes, this includes an active and successful
Alternative Dispute Resolution process; (3) administering grants to HBCU faculty and
students, which affords these individuals the opportunity to participate in NRC’s scientific and
engineering, research activities; and (4) ensuring that small 8(a), disadvantaged, and women-
owned businesses have full and fair opportunity to participate in NRC procurement activities.
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Program Qutputs

The following program outputs have been identified for the Management Services program.

OUTPUT MEASURES

Ou_tputb T

| FY 2000

FY 2001 T FY 2002 Target

FY 2003 Target

Program assessments to
evaluate the effectiveness in
various areas of operation and
maintenance of the White
Flint Complex based upon
criteria used by GSA.

(FY 1999: Target: A score of
90 or higher (on a scale of
100) on the GSA-supplied
criteria.

Actual: Average score of 91.)

Target: A score of 90 or
higher (on a scale of
100) on the GSA-
supplied criteria.

Actual: Program
assessment resulted in an
average score of 93,

Target: A score of
90 or higher (on a
scale of 100) on
the GSA-supplied
criteria.

Actual: Program
assessment
resulted in an
average score of
93.

N/A. This output
has been revised
and will be
replaced by the
following measure
beginning in

FY 2002.

N/A

GSA biennial customer
satisfaction report on building
services provided by ADM at
the White Flint Complex.

New measure in
FY 2002.

New measure in
FY 2002.

N/A

An overall
customer
satisfaction rating
of 80 percent or
higher.

Review of draft rules without
need for substantive changes
and within the Office of the
Federal Register and NRC
schedules.

(FY 1999: Target: Complete
reviews within schedule

98 percent of the time.
Actual: Completed reviews
within schedule 100 percent
of the time.)

Target: Complete
reviews within schedule
99 percent of the time.

Actual: Completed
reviews within schedule
100 percent of the time.

Target: Complete
reviews within
schedule

99 percent of the
time.

Actual: Completed
reviews within
schedule

100 percent of the
time.

Complete reviews
within schedule
99 percent of the
time.

Complete reviews
within schedule
99 percent of the
time.
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Output

. FYzéoo

| FY 2002 Target

- FY 2003 Target

OMB Directed Acquisition
Reform Initiative Measures

Percent of eligible service
contracting dollars (contracts
over $25,000) that use
Performance-Based
Contracting techniques during
the Fiscal Year.

Percent of required synopses
for acquisitions that are
posted on the government-
wide point-of-entry Web site
(www.FedBizOpps.gov)
during the Fiscal Year.
Synopses for acquisitions are
those valued at over $25,000
for which widespread notice
is required including all
associated solicitations;
excludes those covered by an
exemption in the Federal
Acquisition Regulations.

Percent of FTEs listed on
Federal Activities Inventory
Reform Act inventories that
are public-private or direct
conversion? competitions
during the fiscal year.

New measure in
FY 2002.

New measure in
FY 2002,

New. measure:'in
FY 2002.

New measure in
FY 2002.

New measure in
FY 2002.

New measure in
FY 2002.

Not less than
20 percent.

100 percent of all
required synopses.

Not less than
5 percent of FTEs
listed.

Not less than
20 percent.

100 percent of all
required synopses.

Not less than
10 percent of
FTEs listed.?
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OUTPUT MEASURES

Output

FY 2000

FY 2001

FY 2002 Target

FY 2003 Target

Staffing strategies achieve
targeted workforce levels.

(FY 1999: Target: FTE
utilization is within 2 percent
of authorized ceiling.

Supervisory ratio is
maintained at 8:1.

Actual: Full-time equivalent
staff-year and supervisory
ratio reduction targets were
met.)

Target: FTE utilization is
within 2 percent of
authorized ceiling.

Supervisory ratio is
maintained at 8:1.

Actual: Full-time
equivalent staff-year and
supervisory ratio
reduction targets were
met. Utilized
approximately 99 percent
of NRC authorization
FTE.

Target: FTE
utilization as of
June 18, 2001, is
within 2 percent of
authorized ceiling
of 2732 FTE.

Supervisory ratio
is maintained at
8:1.

Actual: Full-time
equivalent staff-
year and
supervisory ratio
reduction targets
were met. Utilized
approximately

99 percent of NRC
authorization FTE.

FTE utilization is

within a 2 percent
band of authorized
ceiling of

2813 FTE.

Supervisory ratio
is maintained at
8:1.

FTE utilization is

within a 2 percent
band of authorized
ceiling of

2847 FTE.

Supervisory ratio
is maintained at
8:1.

Diversity of agency workforce
groups is equivalent to the
relevant American labor
market (based on Oak Ridge
Institutes of Science and
Education availability data).

(FY 1999: No group more
than 25 percent under
represented in occupations
relevant to NRC.)

Target: Workforce
groups are no more than
25 percent under-
represented.

Actual: No group more
than 25 percent under-
represented in
occupations relevant to
NRC.

Target: Workforce
groups are no
more than

25 percent under-
represented.

Actual: No group
more than

25 percent under-
represented in
occupations
relevant to NRC.

Protected
workforce groups
are no more than
25 percent under-
represented.

Protected
workforce groups
are no more than
25 percent under-
represented.
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OUTPUT MEASURES

Output

FY 2000

FY 2001

FY 2002 Target

FY 2003 Target

Strategic workforce planning
efforts adequately address

core competency
requirements.

New measure in
FY 2001.

Target: Hire

25 percent of new
professional staff
at the entry level.

Retain 75 percent
of new
professional hires
over their first four
years of NRC
employment.

Actual: 75 percent
of new
professional hires
retained over their
first three years.
25 percent of new
professional staff
hired at the entry
level.

Hire 20 percent of
new professional
staff at the entry
level.

Retain 75 percent
of new
professional hires
over their first
three years of
NRC employment.

Hire 20 percent of
new professional
staff at the entry
level.

Retain 75 percent
of new
professional hires
over their first
three years of
NRC employment.
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Information Technology and Information Management

FY 2003 Estimate

FY 2001 FY 2002 Change from
Enacted Enacted Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits 16,042 16,398 17,462

Contract Support and Travel 34,200 35,378 37,148

Total Budget Authority 50,242 52,276 54,610

170 171 172

The resource increase for Information Technology and Information Management in FY 2003
includes:

* Salaries and benefits increase resulting from the increase in FTE and the governmentwide
FY 2003 pay raise.

* Contract support increases are primarily associated with the phase-in of network printer
maintenance, server maintenance, and desktop portables in the new Infrastructure Services
and Support Contract and planned contract increases of three percent, increased
telecommunications costs, implementation of an EIE Certificate Licensing and
Administration System, and to position the agency to move to Web applications.

* FTE increase for a Web team leader to oversee Web initiatives.

The Office of the Chief Information Officer (OCIO) plans, directs, and oversees the NRC’s
information resources, including information technology infrastructure, applications systems,
and delivery of information management services, to meet the mission and performance goals
of the agency. The OCIO ensures that information technology resources are acquired and
information resources are managed consistent with Federal Information Resources Management
laws and regulations, including implementation of the Clinger-Cohen Act of 1996.

The NRC will continue the direction and coordination of information resources planning,
including development of IT and information management (IM) measures, development of
agency IT architectures and standards, assessment of technology trends and their applicability
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to NRC business needs, direction of planning for new information technology, and
management of the agency’s IT Capital Planning and Investment Control process.

NRC'’s computer security program will continue to be conducted in accordance with Federal
laws and regulations. These program activities implement administrative, technical, and
physical security measures for the protection of the agency’s information, automated
information systems, and information technology, which includes special safeguards to protect
classified information, unclassified safeguards information, and sensitive unclassified
information that is processed, stored, or produced in all automated information systems.

The NRC will continue to support the agency’s mission and programs by ongoing
development, integration, implementation, management, and support of the agency's IT
infrastructure and IM services. Activities include the management and operation of the
Customer Support Center and desktop support. Telecommunications services and support
provides agency long-distance and headquarters local telecommunications services to meet
current business needs, operations and administrative support for agency communications
systems, personal communications equipment (pagers, faxes, modems, cellular phones), and
support for the NRC Operations Center. NRC IT infrastructure provides for development,
integration, implementation, maintenance, and support of all agency network,
telecommunications, and desktop resources; the operation and systems programming support
of agencywide application systems and timesharing services; and technical support for design
of the agency's information technology architecture pertaining to IT infrastructure
development, standards, and practices.

Information management activities will continue to provide for organizational and electronic
integration of agency IM functions and for agencywide IM services. This includes planning,
developing policy for, managing, and delivering services related to the Public Document
Room:; the NRC Technical Library; the File Center; the Freedom of Information Act and
Privacy Act programs; the agency’s Information Collection Budget; and NRC’s records, forms,
and correspondence management programs. Activities include duplicating, copying, printing,
editing, writing, and graphic services; centralized receipt, processing, distribution, and
electronic and paper inventory maintenance of agency documents; and electronic publishing,
including NRC’s World Wide Web internal and external sites. Activities also include efforts
for the enhancement, ongoing operations, and maintenance of ADAMS, the agency’s electronic
system that supports document creation and capture, workflow maintenance, records
management, and search and retrieval by both NRC staff and the public.

NRC will maximize, where applicable, the use of electronic means to deliver services in a
manner that promotes security and privacy. Electronic signature services will be provided
under the EIE program, which allows the public, licensees, and other government agencies to
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electronically exchange documents with the NRC in a secure manner. The EIE system is
currently in production on a limited basis and will be available to all NRC licensees and
related parties as a result of a current EIE rulemaking effort which will be completed during
FY 2002. EIE will play a major role and augment other capabilities in place, in enabling NRC
to meet the Government Paperwork Elimination Act requirement to allow the public the option
of transacting business with the agency electronically by October 2003.

Program Outputs

The following program outputs have been identified for the Information Technology and
Information Management program.

technology infrastructure.

99.6 percent.

OUTPUT MEASURES
Output FY 2000 FY 2001 FY 2002 Target | FY 2003 Target
Availability of key Target: Key Target: Key Key infrastructure Key infrastructure

infrastructure services which infrastructure services infrastructure services will be services will be
are provided as part of the will be available services will be available available
agency information 99.6 percent. available 99.6 percent. 99.6 percent.

Actual: Key
(FY 1998: Baseline infrastructure services Actual: Key
established as 1 percent available 99.6 percent. infrastructure
unavailability.) services available
99.6 percent.

(FY 1999: Target: Key
infrastructure services will be
available 99.5 percent.
Actual: Available

99.5 percent.)
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 OUTPUT MEASURES
Output FY 2000 FY 2001 FY 2002 Target FY 2003 Target
Availability of agency Target: Agency network Target: Agency Agency network Agency network

network servers within the
agency information
technology infrastructure
(determined by the percentage
of work hours agency network
servers are available for staff
use exceeding scheduled
downtime and scheduled
outages).

(FY 1998: Baseline
established as 1 percent
unavailability.)

(FY 1999: Target: Agency
network servers will be
available 99.5 percent.
Actual: Servers available
99.8 percent.)

servers will be available
99.8 percent.

Actual: Agency network
servers available
99.8 percent.

network servers
will be available
99.8 percent.

Actual: Agency
network servers
available

99.8 percent.

servers will be
available
99.8 percent.

servers will be
available
99.8 percent.

Level of staff satisfaction
with information in NRC’s
primary applications systems.

(FY 1998: Baseline
established as 3.5 on a scale
of 1054

(FY 1999: No survey
performed in FY 1999 due to
higher workload priorities.)

This measure: does not
have a FY 2000 target.
This measure changed
from annual to biennial
to minimize burden on
staff.

Target: Improve
staff satisfaction
level to 3.8.

Actual: Staff
satisfaction level
was 3.7.

This is a biennial
measure and does
not have a

FY 2002 target.

Maintain staff
satisfaction level
at 3.8.
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'OUTPUT MEASURES

Output FY 2000 : FY 2001 FY 2002 Target | FY 2003 Target
Complete the milestones New measure in Target: Install Complete Evaluate results of
specific to the ADAMS FY 2001. ADAMS evaluation of alternative
Assessment Action Plan for Version 3.3; alternative approach and feed-
Challenge Area 5 for conduct public approach to in to work on
improving access to ADAMS. outreach programs; | providing Web ADAMS,

complete plan for availability of

(FY 1998 Baseline: Not future releases. ADAMS. If
required this year.) evaluation

New measure in FY 2001.

Actual: Installed
ADAMS 3.3
version; completed
public outreach
effort with
establishment of
ADAMS Public
Users Group;
completed plan for
future releases
with development
of plan for
alternative Web-
based public user
interface.

warrants and a
decision is made
to proceed,
implement a
prototype of the
alternative
approach.

All operational NRC major
applications and general
support systems meet their
requirements of Management
Directive 12.5, “NRC
Automated Information
Systems Program,” including
a system security plan,
contingency plan, certification
and accreditation.

New measure in
FY 2003.

New measure in
FY 2003.

New measure in
FY 2003.

100 percent of
systems meet
Management
Directive 12.5
requirements.

Network security.

New measure in FY 2002.

New measure in
FY 2002.

New measure in
FY 2002.

Respond to any
new network
security
vulnerability
within 24 hours of
discovery.

Respond to any
new network
security
vulnerability
within 24 hours of
discovery.

Security and Availability of
Critical email and Web access
infrastructure services.

New measure in FY 2002,

New measure in
FY 2002.

New measure in
FY 2002.

Restore email and
Web access to
operational status
within one hour of
discovery of a
security incident.

Restore email and
Web access to
operational status
within one hour of
discovery of a
security incident.
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OUTPUT MEASURES

Output

FY 2000

FY 2001

FY 2002 Target

FY 2003'Target

A measure of how well the

" Infrastructure Services and
Support Contract (ISSC)
Program responds to and
resolves user problems and
requests in a timely fashion.
Determined by the percentage
of time calls are answered,
responded to and resolved
within the stated ISSC
performance requirements.
This applies to desktop,
printers, servers, and
communication equipment.

New measure in
FY 2003.

New measure in
FY 2003.

New measure in
FY 2003.

96 percent.

A measure of how effective
the ISSC Program delivers
services to the agency.
Determined by the percentage
of time service requests are
performed within the stated
ISSC performance
requirements. This measure
will capture moves, adds, and
changes; security response;
and restoration of files.

New measure in
FY 2003.

New measure in
FY 2003.

New measure in
FY 2003.

96 percent.
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Financial Management

FY 2003 Estimate

FY 2001 FY 2002 Change from
Enacted Enacted Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits 10,309

Contract Support and Travel 4,469

Total Budget Authority 14,778

FTE 104

The resource decrease for Financial Management in FY 2003 includes:
* Salaries and benefits increase resulting from the governmentwide FY 2003 pay raise.

* Contract support and travel decrease primarily due to a reduction in contract support for
data entry, and the reduced cost for cross-servicing the core accounting system with a
different vendor.

The Office of the Chief Financial Officer (OCFQ) provides for the required functions of
budget planning, development, and oversight of budget execution. The OCFO manages the
agency planning process, which includes updating the agency’s strategic plan on a triennial
basis, developing the annual performance plan, and issuing the annual performance report, as
required by the Government Performance and Results Act of 1993.

Accounting activities include the maintenance of cost accounting and automated accounting
systems, financial reporting to the Office of Management and Budget and Treasury, payments
to vendors for goods and services received, issuing bills, and an annual, audited financial
statement.

The NRC is required to recover approximately 96 percent of the agency’s budget authority
through license and annual fees in FY 2002, and 94 percent in FY 2003. Activities necessary
to meet the requirement to recover fees include developing and issuing rules that reflect fees
to offset the budget authority each year; providing policy, processing applications, and
analyzing fee-related data; issuing approximately 5,200 annual fee bills and 1,700 full cost
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licensing and inspection invoices per year; pursuing collection action; and responding to
Congressional constituent and licensee correspondence regarding fee billings. The office also
provides services directly to employees, such as temporary duty travel services and change of
station travel, as well as the traditional functions of payroll services that ensure that
disbursements are accurate and timely.

These Financial Management activities require the employment of innovative and sound
business practices and the effective communication of strategic change, which support program
staff in carrying out the mission of the agency and achieving their performance goals.

Program Outputs

The following program outputs have been identified for the Financial Management program.

OUTPU

T MEASURES

Output

FY 2000

FY 2001

FY 2002 Target

FY 2003 Target

Timeliness and quality of
NRC’s Annual Financial
Statement.

(FY 1998: Published the
FY 1997 Statement in March

1998; received an unqualified

opinion.)!

(FY 1999: Target: Publish
the FY 1998 Statement by
March 1999 and receive an
unqualified opinion.
Actual: Published in March
1999 and received an
unqualified opinion.)

Target: Publish the

FY 1999 Statement by
March 2000 and receive
an unqualified opinion.

Actual: Published the
FY 1999 Statement in
March 2000 and received
an unqualified opinion.

Target: Publish
the FY 2000
Statement by
March 2001 and
receive an
unqualified
opinion.

Actual: Published
the FY 2000
Statement in
March 2001 and
received an
unqualified
opinion.

Publish the

FY 2001
Statement by
February 2002 and
receive an
unqualified
opinion and no
material
weaknesses.

Publish the

FY 2002
Statement by
February 2003 and
receive an
unqualified
opinion and no
material
weaknesses.
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(FY 1998: Actual collections
were within 0.9 percent of
projected collections;
receivables at $2.3 million.)

(FY 1999: Target: Achieve
98 percent actual collections
when compared with
projected collections and
maintain past due accounts
receivable at $5 million or
less by the end of the fiscal
year.

Actual: Achieved

98.6 percent.

Maintained past due accounts
at $2.7 million.)

100 percent actual
collections when
compared with projected
collections and maintain
past due accounts
receivable at $5 million
or less by the end of the
fiscal year.

Actual: Achieved
100.7 percent.
Maintained past due
accounts at $2 million.

100 percent actual
collections when
compared with
projected
collections.
Maintain past due
accounts
receivable at

1 percent or less
of annual billings
for the fiscal year.

Actual: Achieved
100.4 percent
collected.
Maintained past
due accounts
receivable at

0.5 percent of
annual billings.

100 percent actual
collections when
compared with
projected
collections.
Maintain past due
accounts
receivable at

1 percent or less
of annual billings
for the fiscal year.

OUTPUT MEASURES
Output FY 2000 FY 2001 FY 2002 Target FY 2003 Target
Collect amounts due NRC. Target: Achieve Target: Achieve Achieve Achieve
approximately approximately approximately approximately

100 percent actual
collections when
compared with
projected
collections.
Maintain past due
accounts
receivable at

1 percent or less
of annual billings
for the fiscal year.

Pay Bills

(FY 1998: 98 percent of bills
by electronic funds transfer
(EFT); 94 percent of
payments on time.)

(FY 1999: Target: Pay

98 percent of bills by EFT;
achieve 94 percent of
payments on time.

Actual: Average of 98 percent
of vendor bills paid by EFT;
96 percent of payments on
time.)

Target: Pay
approximately 98 percent
of bills by EFT; achieve
94 percent of payments
on time.

Actual: Paid 99 percent
of bills by EFT; achieved
96 percent of payments
on time.

Target: Pay
approximately

98 percent of bills
by EFT; achieve
94 percent of
payments on time.

Actual: Paid

100 percent of
bills by EFT;
achieved

95 percent of
payments on time.

Pay approximately
100 percent of
bills by EFT;
achieve 95 percent
of payments on
time,

Pay approximately
100 percent of
bills by EFT;
achieve 95 percent
of payments on
time.
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Submit and publish the
Budget Estimates and
Performance Plan and
Program Performance Report
annually to OMB, Congress,
and the President on time.

(FY 1998: Performance Plan
not required this fiscal year.
Submitted FY 1998 Budget
Estimates on time.)

(FY 1999: Target: Submit
FY 2000 Budget Estimates
and Performance Plan to
OMB and Congress

Actual: Met target

Program Performance Report
not required to be submitted.)

FY 2001 Budget
Estimates and
Performance Plan to
OMB and to Congress on
time.

Actual: Met target.

Target: Submit

FY 1999 Program
Performance Report to
Congress and the
President on time.

Actual; Met target.

FY 2002 Budget
Estimates and
Performance Plan
to OMB and to
Congress on time.

Actual: Met target.

Submit FY 2000
Program
Performance
Report to Congress
and President on
time.

Actual: Met target.

Budget Estimates
and Performance
Plan to OMB and
to Congress on
time.

Submit FY 2001
Program
Performance
Report to Congress
and President on
time.

. OUTPUT MEASURES ‘ o _
Output . FY 2000  FY200r | FY 2002 Target - FY 2003 Target
Fee Rule Target: Issue proposed Target: Issue Issue proposed Issue proposed
rule by March 2000 and proposed rule by rule by late-March. | rule by late-March.
(FY 1998: Issued proposed pubtish final rule by mid-March. - Issue. - | Issue final rule by | Issue final rule by
rule in March 1998 and final June. final rule by mid- mid-June. mid-June.
rule in June 1998. June.
Actual: Issued proposed
(FY 1999: Target: Issue rule in March 2000. Actual: Issued
proposed rule by March 1999 Published final rule in proposed rule in
and publish final rule by June | June 2000. March 2001.
1999, : Published final
Actual: Issued proposed rule rule in June 2001.
in March 1999. Published
final rule in June 1999.)
Target: Submit Target: Submit Submit FY 2003 Submit FY 2004

Budget Estimates
and Performance
Plan to OMB and
to Congress on
time.

Submit FY 2002
Program
Performance
Report to Congress
and President on
time.
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OUTPUT MEASURES

Congress and OMB on time.

(FY 1998: Not required this
fiscal year. Present Strategic
Plan is FY 1997-FY 2002.)

(FY 1999: Not required to be
updated until FY 2000.)

FY 2005 Strategic Plan
to Congress on
September 29, 2000.
Submit an advanced
copy to OMB 45 days
before transmitting to
Congress.

Actual: FY 2000-

FY 2005 Strategic Plan
submitted to Congress on
September 29, 2000.
Submitted to OMB

45 days before
transmitted to Congress.

Output FY 2000 FY 2001 FY 2002 Target FY 2003 Target
Submit and publish the tri- Target: Submit and Not required until Not required until Submit and
annual Strategic Plan to publish FY 2000- FY 2003. FY 2003. publish FY 2003-

FY 2008 Strategic
Plan to Congress
by September
2003. Submit an
advanced copy to
OMB 45 days
before transmitting
to Congress.
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Policy Support

FY 2003 Estimate

FY 2001 FY 2002 Change from
Enacted Enacted Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits

Contract Support and Travel

, __Total Budget Authority

The resource increase for Policy Support in FY 2003 includes:

« Salaries and benefits increase resulting from the governmentwide FY 2003 pay raise offset
by the decrease in FTE.

+ Contract support and travel increase primarily associated with increases for (1) the
Secretariat, due to increased costs for maintenance of the NRC Web site version of the
Commission’s activities page, and (2) the Advisory Committee for Reactor Safeguards, due
to increased activity in reactor license renewal.

« FTE decrease due to completion of a number of pending labor relations proceedings,
completion of electronic information exchange rulemaking, and some reduction in fee-
related work regarding exemptions and waivers.

Several NRC organizations provide policy support services to the program area staffs in
performing their regulatory mission activities and achieving their performance goals. This
section describes major support activities that will be conducted during FY 2002-FY 2003.

The Commission is the governing body of the NRC. It is responsible for determining
fundamental policy and for guiding staff offices to ensure that the civilian use of nuclear
energy and nuclear materials is regulated in a manner consistent with public health and safety,
environmental quality, national security, and antitrust laws. The following Commission-level
offices provide support to the Commission.
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Commission Appellate Adjudication (OCAA) assists the Commission in its disposition of
appeals of licensing board and presiding officer decisions and other adjudicatory matters
coming before the Commission and monitors pending cases in adjudication. OCAA also has
lead responsibility for adjudication of certain aspects of license transfers, which has become
an area of agency success.

Congressional Affairs (OCA) is responsible for ensuring that the NRC meets its statutory
responsibility to keep the appropriate Congressional committees and members fully and
currently informed with respect to the agency’s activities. OCA provides advice and assistance
to the Chairman, Commissioners, and the NRC staff on all relations with Congress. The
Office maintains liaison with Congressional committees and members of Congress on matters
of interest to them and to the NRC, coordinates appearances and testimony of NRC officials
at hearings and briefings, and schedules and coordinates courtesy visits as needed. The Office
also serves as the primary point of contact for all NRC written communications with
Congress—reviewing, coordinating, and concurring in all outgoing correspondence to
Congress. Also, OCA monitors legislative proposals, bills, markups, and hearings of interest
to the agency.

The General Counsel is the Commission’s chief legal advisor and advises the Commission on
the legal aspects of agency policy initiatives, programs, rules, and adjudicatory matters. The
Office of the General Counsel provides advice and assistance to the Commission and NRC
offices on matters involving interagency agreements, legislation, procurement, intellectual
property, budget, fees, security, alternate dispute resolution matters and administrative
functions; represents the NRC in public rulemaking and administrative hearings involving
procurement, personnel, personnel security, labor relations, equal employment opportunity
matters; and represents the NRC in coordination with the Department of Justice in proceedings
on judicial review. The General Counsel is the designated agency ethics official and provides
advice to the Commission and staff on all matters related to ethics and conflict of interest, and
is responsible for administering the ethics program prescribed by the Office of Government
Ethics.

Public Affairs (OPA) provides the public and media with prompt, accurate, clear, and
complete information about NRC policies, programs, and activities to help maintain public
confidence in the agency’s regulatory program. OPA assists the Chairman in carrying out
responsibilities as principal spokesman for the NRC, and assists the Commission and senior
NRC staff by managing and directing the agency’s public affairs program. This includes
keeping top management informed of public interest in and media coverage of NRC’s
regulatory activities, advising the Commission on public affairs strategies that can be
implemented effectively, and advising management on conducting public meetings. To keep
the public and media informed, Public Affairs distributes and posts to the NRC Web site press
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releases, speeches, fact sheets, brochures, and other key documents. OPA responds to
inquiries from reporters and the public by electronic mail, telephone, facsimile, and letter,
providing information as requested. Public Affairs arranges technical interviews with the
media, as needed, and maintains regular dialogue with reporters who follow NRC to notify
them about major agency actions and release of key documents when they are about to be
issued and to gain advance knowledge of what will be reported.

The Secretariat provides executive management services to support the Commission and to
implement Commission decisions. This includes the planning and scheduling of Commission
business by preparing the Commission’s meeting agenda and managing the Commission’s
decisionmaking process; codifying Commission decisions in memoranda directing staff
actions; monitoring staff compliance of pending issues and commitments; processing and
control of Commission correspondence; maintaining the Commission’s historical paper records
collection; and administration of the NRC historical program. The Secretariat maintains the
Commission’s adjudicatory and rulemaking dockets, including the management of the
Commission’s electronic hearing docket, which enhances the processes for handling the
Commission’s adjudicatory activities. The Secretariat also integrates automation initiatives
into the Commission’s administrative systems.

The Executive Director for Operations (EDO) leads the operational and administrative
activities of the agency. This includes implementation of the Planning, Budgeting, and
Performance Management Process, in which the EDO plans and directs the programs and
support activities to regulate civilian use of nuclear reactors and nuclear materials which
ensure the regulatory mission of the NRC is met. The EDO is responsible for monitoring
performance and assessing the effectiveness of agency programs and the efficiency by which
they are executed. Additionally, the EDO provides leadership of the NRC’s communications
activities to improve internal and external communications and increase public confidence in
NRC'’s regulatory activities.

The Advisory Committee on Reactor Safeguards (ACRS) is independent of the NRC staff and
is statutorily mandated by the Atomic Energy Act of 1954, as amended. The ACRS reviews
safety studies and facility license and license renewal applications and reports thereon to the
NRC, advises the NRC on the hazards of proposed and existing reactor facilities and the
adequacy of proposed reactor safety standards, and performs such other duties as the NRC may
require. At present, the ACRS is reviewing several matters related to applications for renewal
of nuclear power plant licenses, reactor oversight programs, generic safety issues, rulemaking,
risk-informed and performance-based regulatory approaches, code review, and other regulatory
activities. The ACRS, on its own initiative, may conduct reviews of specific generic matters
or nuclear facility safety-related items. As requested by the Commission, the ACRS also
performs a comprehensive review of the NRC Safety Research Program. In addition, upon
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request from the program offices, the ACRS provides technical advice to other outside
organizations. Advisory committees by design are structured to offer the public a forum to
participate in matters of strong public interest. The independent expert nature of both the
ACRS and the Advisory Committee on Nuclear Waste lends itself in the facilitation of
increased public confidence and safety related to matters involving the regulation of nuclear
reactors, safeguards, and the safe use of nuclear waste materials.

The Advisory Committee on Nuclear Waste was established by the Commission in June 1988
to provide independent technical advice on agency activities, programs, and key technical
issues associated with the regulation, management, and safe disposal of radioactive waste. In
performing its work, the Committee examines and reports on areas of concern as requested by
the Commission and may undertake studies and activities on its own initiative, as appropriate.
The bases of this advice include regulations governing low-level waste disposal, and other
applicable regulations and legislative mandates. The scope of this advice includes reviewing
and commenting on issues that affect transportation, storage, decommissioning, and application
of risk-informed and performance-based regulation. The Committee interacts with
representatives of NRC; ACRS; other Federal, State, and local agencies; Indian tribes; the
public; and other stakeholders, as appropriate, to fulfill its responsibilities.
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Permanent Change of Station

FY 2003 Estimate

FY 2001 FY 2002 Change from
Enacted Enacted Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits

Contract Support and Travel

Total Budget Authority

This program is carried out to ensure that NRC personnel who are required to change duty
stations are afforded the required (1) relocation services and expenses in connection with the
sale and purchase of a residence, (2) transportation and storage of household goods,
(3) subsistence while occupying temporary quarters, and (4) other miscellaneous moving
expenses.
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Homeland Security

FY 2003 Estimate

FY 2001 FY 2002 Change from
Enacted Enacted Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits

Contract Support and Travel

Total Budget Authority

As a result of the September 11, 2001 terrorist attacks on the United States, significant
resources will be devoted to strengthen the NRC’s infrastructure and communications
capabilities. ~ The following are some of the ongoing and planned efforts during
FY 2002-FY 2003.

During FY 2002, NRC established or enhanced security measures to guard against attacks on
the headquarters buildings, nuclear power plants, and fuel facilities.

In FY 2002, NRC increased the guard force at the White Flint Complex, implemented
additional physical security measures to protect the two buildings in the Complex, and
strengthened mail handling procedures to address the anthrax threat. NRC also enhanced
secure communications between headquarters/regional offices and nuclear power plants and
fuel facility resident sites. Additional personnel security resources will be committed to
address the need for NRC clearance requirements for new hires and upgrades for existing staff.

In FY 2003 resources increase as NRC plans to request purchase of a small lot adjacent to the
White Flint Complex to ensure exclusive control of a currently shared easement to the
driveway accessing the rear of the White Flint Complex. The shared access to the NRC
driveway poses a potential security risk. Also, there will be continuing costs through FY 2003
for secure telecommunications equipment for the resident sites and for additional guard
protection, mail handling, and security clearance activities at the headquarters offices.
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A cyber threat analysis of NRC’s network security and Internet access will be conducted
during FY 2002. This analysis will validate that adequate security processes, procedures, and
capabilities are in place to protect the agency network infrastructure and Internet access.

In FY 2002-FY 2003 the NRC will provide extended support coverage of 24 hours a day,
seven days a week for the agency information infrastructure and Internet access. NRC will
also expand infrastructure support services for the NRC Incident Response Center to ensure
prompt response to operational infrastructure problems. The NRC will take further steps to
secure the agency’s internal IT infrastructure to ensure full availability of IT infrastructure
services in the event of a cyber threat through enhanced detection and monitoring of the
internal network.

In FY 2002-FY 2003, NRC will also expand the capabilities of the NRC public Web site, to
provide a sustained capability to disseminate critical health and safety information to the
public and stakeholders under surge (high demand for access) conditions.
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ENDNOTES

1. Anunqualified audit opinion means that the financial statements present fairly, in all material respects,
the agency’s financial position, results of operations, and cash flows in conformity with generally
accepted accounting principles.

2. A public-private competition is one in which the affected Government unit and vendors may submit
proposals to perform commercial work previously performed by the Government unit. A direct
conversion is a competition in which a management judgement is made that it is more cost effective
to contract out an activity performed by Government employees (e.g., mail delivery). The requirement
then would be competed among private sector contractors only.

3. Usingthe 2001 Federal Activities Inventory Reform Act inventory as baseline, target for FY 2002 is
26 FTE (5 percent) and FY 2003 is 53 FTE (10 percent). Cumulative target from FY 2002 through
FY 2003 is 79 FTE (15 percent).

4. The basic question asks for overall satisfaction with reliability, accuracy, and accessibility of
information in selected systems.
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OFFICE OF THE INSPECTOR GENERAL

MISSION

Congress passed the Inspector General (IG) Act in 1978 to ensure integrity and efficiency within the
Federal government and its programs. In accordance with the 1988 amendment to the Act, the
NRC’s Office of the Inspector General (OIG) was established as a statutory entity on April 15, 1989.

The OIG’s mission is to (1) independently and objectively conduct and supervise audits and
investigations relating to the NRC’s programs and operations; (2) prevent and detect fraud, waste,
and abuse; and (3) promote economy, efficiency, and effectiveness in NRC’s programs and
operations. In addition, OIG reviews existing and proposed regulations, legislation and directives
and provides comments, as appropriate, regarding any identified significant concern. The Inspector
General also keeps the NRC Chairman and members of Congress fully and currently informed about
problems, makes recommendations to the agency for corrective action, and monitors NRC’s progress
in implementing such actions.

GENERAL GOALS

The OIG’s general goals comprise the essential elements necessary to effectively realize OIG’s
principal mission. They also reflect the vision statement adopted by the OIG. "We are the agents
of positive change striving for continuous improvement in our agency’s management and program
operations and in our office."

The OIG will fulfill its legislative mandate by working to achieve the following general goals as
stated in its FY 2000-FY 2005 Strategic Plan: (1) to add value to NRC’s technical and
administrative programs, OIG will identify opportunities for improvement in agency operations and
conduct activities for the purpose of preventing and detecting fraud, waste, and abuse; (2) to keep
our stakeholders well informed, OIG will enhance its communication and liaison activities with
OIG’s customers, including NRC management, Congress, Government agencies, the nuclear
industry, and public entities; (3) OIG will make value-added policy, legislative, and regulatory
recommendations relating to the NRC’s programs and operations; and (4) OIG will improve the
effectiveness of its efforts in conducting activities for the purpose of preventing and detecting fraud,
waste, and abuse in NRC’s programs and operations by ensuring the economical, efficient, and
effective operation of our office.
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BUDGET OVERVIEW

The resources requested for FY 2003 will enable the OIG to meet its mission requirements and to
assist the NRC by ensuring integrity, efficiency, and accountability in the agency’s programs to
regulate the civilian use of byproduct, source, and special nuclear materials in a manner that
adequately protects the health and safety of the public, as well as the Nation’s common defense and
security.

The full range of OIG activities are conducted within the following three major programs.

Audits: The OIG audit staff conducts performance and financial audits in accordance with
Government Auditing Standards (Yellow Book). Performance audits are conducted on NRC
programs to evaluate the effectiveness and efficiency with which managerial responsibilities are
carried out. They focus on whether management controls, practices, processes, and procedures are
adequate and effective, and whether programs achieve intended results.

Financial audits include the financial statements audit required by the Chief Financial Officers
(CFO) Act of 1990 and other financial-related audits. These audits include such items as internal
control systems, transaction processing, financial systems, and contracts.

In preparing reports summarizing audit findings, the OIG strives to maintain an open channel of
communication between the agency and management officials to ensure that audit findings are
accurate and fairly presented in the audit report.

Investigations: Investigations are performed in accordance with the Quality Standards for
Investigations of the President’s Council on Integrity and Efficiency, Department of Justice (DOJ)
guidelines, the NRC/OIG Special Agent Handbook, and other applicable laws, policies, and
regulations. OIG investigators conduct investigations of individuals and entities suspected of
offenses against the criminal and civil laws of the United States or NRC regulations, in accordance
with the IG Act. The OIG coordinates investigations with DOJ, U.S. Attorney’s offices and other
law-enforcement agencies. Investigations generally fall into the following categories: fraud, waste,
abuse, and mismanagement involving NRC programs, activities and functions; contract and
procurement fraud and improprieties; conflict of interest and ethics violations; and NRC employee
misconduct and improprieties.

Many sources refer allegations of criminal misconduct and wrongdoing to the investigative staff.
These sources include: NRC management and staff, the Congress, public interest groups, the nuclear
industry, other Government agencies, and the general public. The OIG maintains a toll-free
telephone hotline to facilitate the receipt of allegations.
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In addition to criminal and administrative misconduct investigations, OIG investigators conduct
eventinquiries that do not specifically involve individual misconduct but rather identify institutional
weaknesses that led to or allowed the occurrence of a problem. These institutional weaknesses may
serve as precursors for more extensive activity by the OIG’s audit and/or investigative staff.

Management and Operational Support: The Resource Management and Operational Support staff
perform myriad support functions. These include formulating and executing the OIG budget,
administering independent personnel services, preparing the OIG Semiannual Report to Congress,
supporting information technology within OIG, and coordinating strategic planning activities.

In addition to these major programs and as part of OIG’s mission to prevent and detect fraud, waste,
and abuse and to promote economy and efficiency, OIG conducts regulatory reviews of proposed
legislation, regulations, directives, and policy initiatives that affect NRC’s programs and operations.
Significant concerns which are documented by the OIG in regulatory commentaries are given to the
agency for consideration, and provide OIG’s objective analysis of vulnerabilities created by
proposed or existing statutes, regulations, or policies.

FY 2003 Estimate

Summary
FY 2001 FY 2002 Change from
Enacted Estimate Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits

Contract Support and Travel

Subtotal Budget Authority

Full Federal Retiree Cost Adjustment

Total Budget Authority

The FY 2003 budget request of $6.8M and 44 FTE establishes a baseline for the resources necessary
for the OIG to fulfill its legislative mandates and achieve the general goals in its strategic plan.
Prior to FY 2003, supplemental funding was necessary, available, and used to fully fund mission
requirements. In FY 2002, OIG will supplement its budget with $427,000 in carryover funds.
This prior year money will be used to support its work under the CFO Act and to provide technical
assistance to auditors. However, supplemental funding will no longer be available beginning in
FY 2003.
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ACCOMPLISHMENTS

The OIG issued 16 performance and financial audits of NRC’s programs and operations and
22 contract audits for FY 2001. Significant examples of our most recent work include:

The Independent Auditor’s Report and Principal Statements for the Year Ended
September 30, 2000, provided an unqualified opinion on NRC’s FY 2000 financial
statements. The auditors identified material weaknesses in managerial cost accounting and
license fee development procedures. The Chief Financial Officer agreed with audit report
recommendations and stated that corrective actions were underway.

The Special Evaluation of NRC’s Most Serious Management Challenges responded to a
Congressional request to update a December 1999 list of challenges. As a result of this
work, NRC’s most recent strategic plan includes a crosswalk, which clearly shows a
connection between the management challenges identified by the Inspector General and steps
that the agency is taking to address them.

The Review of NRC’s Dry Cask Storage Program found that NRC could save approximately
$75,000 per design and significantly reduce the time required to certify new cask designs by
using the direct final rule. NRC management agreed and is making the regulatory changes
to allow the use of the direct final rule in new cask certifications.

The Accountability and Control Over NRC's Noncapitalized IT Equipment found that NRC’s
official database for the agency’s property transactions contains inaccurate information and
improved management controls are needed to better safeguard agency equipment. Statistical
projections showed that this database did not accurately reflect the location of as many as
3571 items of noncapitalized IT equipment costing approximately $8.4 million.
Management agreed and is implementing corrective actions to improve accountability and
control.

The Review of NRC’s Safety Evaluation Process found that NRC has developed detailed
procedures to handle license amendment requests submitted by nuclear power plant
licensees, and to provide for resultant safety evaluations. However, the procedures do not
contain adequate records management controls to ensure that all process, review, and
concurrence steps have been completed and adequately documented. As a result, public
confidence in NRC’s approval of license amendments and supporting safety evaluations
could be compromised.

The Independent Evaluation of NRC’s Information Security Program as Required by the
Government Information Security Reform Act (GISRA ) reflects the results of an independent
contractor’s evaluation performed on behalf of the OIG. This evaluation focused on the
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program management, implementation, and evaluation aspects of unclassified information
security. The evaluation did not identify mission critical material weaknesses, but did
identify the need for improved management controls over NRC’s information technology
assets. NRC managers agreed with the report’s recommendations and submitted a Corrective
Action Plan addressing the recommendations to the Office of Management and Budget, as
required by GISRA.

The OIG completed 54 investigations and event inquiries that focused on violations of law or
misconduct by NRC employees and contractors as well as allegations of irregularities or abuse in
NRC programs and operations. Significant examples of our most recent work include:

Investigated allegations that the NRC staff was altering devices to steal satellite television
programming and selling these devices to other staff members. OIG confirmed that an N RC
supervisor and another employee were altering the access cards used within DIRECTV
satellite televison devices to receive unrestricted, free access to DIRECTV s programming.
We determined that these individuals were using NRC-owned computers in addition to
personally-owned computers to perform illegal alterations. OIG also found that a second
NRC manager had paid one of the individuals to alter his access card, enabling him to
receive free programming. The three NRC employees have left the Federal Government.
To date, one of the individuals has plead guilty in Federal Court for signal theft and related
charges; sentencing is scheduled for February 11, 2002. The other two individuals accepted
pre-trial diversions.

Investigated allegations made by several NRC licensees that an NRC inspector made
intimidating remarks during inspections of their facilities. OIG found that the inspector
made threatening statements about arresting a radiation safety officer, revoking materials
licenses, and other inappropriate comments. We also determined that the inspector cited
several licensees with written violations of NRC regulations that did not exist, and that he
falsified three inspection reports. As a result of the investigation, the inspector was given
a 14-calendar day suspension without pay by the agency.

Investigated the misuse of an NRC pager by an NRC contractor after reviewing two-way
pager billing records. OIG determined that the contractor employee had used the two-way
communication features of the assigned pager to send e-mail messages via the Internet. The
overwhelming majority of these communications were personal in nature and involved an
Australia-based female. As aresult of the investigation, NRC is pursuing reimbursement for
these charges from the contractor firm.

Investigated an allegation involving the misuse of handicapped parking spaces within the
NRC White Flint parking garage. OIG determined that the handicapped parking spaces
within the parking facility were being administered in a manner that was inconsistent with
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both the General Services Administration (GSA), Federal Property Management Regulations
and Montgomery County Parking Regulations. OIG ascertained that according to the State
of Maryland, Montgomery County Parking Regulations, only persons with an approved
vehicle administration placard or a handicapped registration plate issued by a state may
utilize official handicapped parking spaces within the garage. Further, neither the state nor
the GS A make provisions for employees that are temporarily handicapped to utilize officially
marked handicapped spaces, absent official motor vehicle administration plates or placards.
As aresult of the investigation, NRC developed parking procedures that include appropriate
administration of handicapped parking spaces.

The OIG undertook several proactive initiatives to improve NRC employee awareness as to potential
contractor fraud. In furtherance of this initiative, OIG presented a fraud awareness information
session to regional managers and their staff, and developed and issued fraud awareness bulletins that
provided NRC employees with case examples from across the OIG community on various fraudulent
activities.
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BUDGET AUTHORITY AND FULL-TIME EQUIVALENT BY PROGRAM

FY 2003 Estimate

FY 2001 FY 2002 Change from
Summary Enacted Estimate Request FY 2002

Budget Authority by Program ($K)

Audits

Investigations

Management and Operational Suppor

Subtotal Budget Authority

Full Federal Retiree Cost Adjustment

Total Budget Authority

Full-Time Equivalent Employment by Program

Audits

Investigations

Management and Operational Support

Total

JUSTIFICATION OF PROGRAM REQUESTS

The Inspector General strategic arena is comprised of three program areas: Audits, Investigations,
and Management and Operational Support. Followin g are resources tables and program descriptions
that detail the resources and associated efforts within each program.
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Audits

FY 2003 Estimate

Summary FY 2001 FY 2002 Change from
Enacted Estimate Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits

Contract Support and Travel

Total Budget Authority

The resource increase for Audits in FY 2003 includes:
o Salaries and benefits increase resulting from the governmentwide FY 2003 pay raise.

. Contract support and travel increase to procure technical audit support to assist in fulfilling
mandated requirements under the CFO Act.

The audit program is designed to provide assurance to the Chairman and to Congress that NRC
programs and operations are working efficiently and effectively. To this end, the OIG audit staff
conducts performance and financial audits.

The FY 2003 contract support and travel resources request of $861,000 will allow the OIG to
conduct 16 to 18 audits. The audits planned for this period will be based on a comprehensive annual
audit plan that includes input from various elements of NRC, Congress, other Federal agencies, the
nuclear industry, and OIG staff. The planned audits are designed to encourage efficiency, economy,
and effectiveness of NRC programs and operations; detect and prevent fraud, waste, and
mismanagement; improve program activities at headquarters and regional locations; and respond to
unplanned priority requests and emerging issues.

The audit plan includes several audits to meet legislative requirements which will require the
procurement of private-sector contract support to augment existing staff resources. Specifically,
audit contract services will be used to perform with OIG oversight the annual audit of NRC’s
financial statements in compliance with the Chief Financial Officers Act; and contract audit services
from the Defense Contract Audit Agency and other third party sources will be used to fulfill NRC’s
Federal Acquisition Regulations requirements.
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In addition, the requested contract support funding will permit OIG to acquire the requisite expertise
to assist in conducting information security audits and to acquire the specialized skills of experts to
address technical aspects of program audits.

The OIG will also review NRC performance information developed to fulfill the requirements of the
Government Performance and Results Act as part of regularly scheduled audit activity. OIG will
select specific output measures for examination. Reviews conducted under each review will examine
the data systems used, and determine the accuracy and reliability of the data supporting outcome
goals and output measures.
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Investigations

FY 2003 Estimate

Summary FY 2001 FY 2002 Change from
Enacted Estimate Request FY 2002

Budget Authority by Function ($K)

Salaries and Benefits

Contract Support and Travel

Total Budget Authority

FTE

The resource increase for Investigations in FY 2003 includes a salary and benefits increase resulting
from the governmentwide FY 2003 pay raise.

Consistent with the Inspector General Act of 1978, as amended, the mission of the investigative
program is to perform investigative activities related to the integrity of NRC’s programs and
operations. The OIG receives and investigates allegations concerning violations of Federal laws
and regulations, as well as allegations of mismanagement, waste, or staff misconduct that could
adversely impact on public health and safety.

The majority of investigative activities focus on violations of law and misconduct by NRC
employees and contractors as well as allegations of irregularities or abuse in NRC programs and
operations. However, proactive investigations may also be conducted where indications of
potentially systematic violations such as theft of government property or contract fraud have been
raised. In addition, OIG periodically undertakes event inquiries that focus on root cause analysis of
institutional weaknesses associated with a particular event.

FY 2003 contract support and travel resources request of $203,000 will allow the OIG to conduct
between 50-70 investigations and event inquiries covering a broad range of misconduct and
mismanagement affecting various NRC programs. Further, OIG will continue its regional liaison
activities to facilitate closer coordination between the OIG and NRC regional employees. OIG will
conduct fraud awareness briefings, and participate in projects or task forces that strengthen agency
operations. In addition, OIG will work with NRC staff to educate them to the vulnerabilities
associated with computer intrusion involving unauthorized access into NRC operating systems.
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Management and Operational Support

FY 2003 Estimate

Summary FY 2001 FY 2002 Change from
Enacted Estimate Request FY 2002

Budget Authority by Function (3K)

Salaries and Benefits

Contract Support and Travel

Total Budget Authority

The resource increase in Management and Operational Support in FY 2003 includes:
o Salary and benefit increase resulting from the governmentwide FY 2003 pay raise.

. Contract support and travel decrease resulting from a reduction in OIG-specific information
technology requirements.

The Inspector’s General management and operational support staff consist of senior managers,
administrative support and General Counsel. OIG senior managers lead a diverse program and
provide policy direction and guidance in the conduct and supervision of audits and investigations,
as well as provide leadership and coordination in recommending policies to prevent and detect fraud
and abuse in agency programs and operations.

Operational support staff prepares the OIG Semiannual Report to Congress and provides all
administrative and operational support for OIG programs including formulating and executing the
OIG budget, administering information technology and human resources programs, training, and
procurement support to the OIG.

The OIG General Counsel provides independent legal advice and assistance to the Inspector General
on all legal matters, serves as legal advisor to the OIG staff, and coordinates and drafts regulatory
commentary.

The FY 2003 contract support and travel resources request of $236,000 will allow OIG to complete,
maintain, and enhance an integrated management information system developed for its audit,
investigative and management support programs. In addition, OIG will replace outdated program-
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specific hardware and software, and procure online database access for the OIG investigative
program.

Further, funding in this budget request as coordinated by the operational support staff, will allow
OIG to meet its mandated audit and investigative training requirements as well as providing other
individual training. OIG auditors will obtain Continuing Professional Education as required by
Government Auditing Standards and OIG investigators will train to maintain basic law enforcement
skills to fulfill their obligations under the Deputation Memorandum of Understanding with the
Department of Justice.
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LINKAGE BETWEEN THE GENERAL GOALS OF
THE OIG FY 2000-FY 2005 STRATEGIC PLAN
AND THE FY 2002-FY 2003 PERFORMANCE PLAN

The OIG's strategic plan includes four general goals and a number of supporting objectives that
describe planned accomplishments.

The following is a linkage between the general goals of the OIG FY 2000-FY 2005 Strategic Plan
and the FY 2002-FY 2003 Performance Plan. This includes a tie-in between the level of activity
by the OIG inits audit, investigation, and support functions with the objectives related to the general
*goals. Italso includes the performance indicators, FY 2002/FY 2003 target levels for accomplishing
our performance indicators, and our FY 1999-FY 2001 performance results.

General Goal 1

To add value to the NRC’s technical and administrative programs, OIG will identify opportunities for
improvement in the agency and conduct activities for the purpose of preventing and detecting fraud,
waste, and abuse in NRC’s programs and operations.

Objectives

1. Conduct timely, effective, and independent audits and investigations.

2. Proactively identify and act on current and emerging issues.

3. Advise the NRC in areas of OIG expertise.

4. Enhance programs for prevention and awareness of fraud, waste, and abuse.

Objectives

FY 2003 Activities 1121314

OIG will conduct 16 to 18 audits during FY 2003. The audits planned for this period willbe | x | x | x | x
based on input from various elements of NRC, Congress, other Federal agencies, the nuclear
industry, and OIG staff. The planned audits will encourage efficiency, economy, and
effectiveness of NRC programs and operations; detect and prevent fraud, waste, and
mismanagement; improve program activities at headquarters and regional locations; and
respond to unplanned priority requests and emerging issues. OIG will also conduct the
annual audit of NRC’s financial statements and necessary contract audit activities.

OIG will conduct 50-70 investigations and event inquiries during FY 2003, The majority X | X | X [x
will focus on violations of law or misconduct by NRC employees and contractors as well as
allegations of irregularities or abuse in NRC programs and operations. Where indications of
potentially systematic violations such as theft of government property or contract fraud have
been raised, proactive investigations will also be conducted.
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OIG has established the following performance indicators for measuring its results in achieving
General Goal 1.

1.1.Conduct timely, effective, and independent audits and investigations.

Performance Indicators for Audits FY 2002/FY 2003 Targets
Keep average cost per audit to 1 FTE or less. 1 FTE applied per audit. (I)
Complete audits in 6 months or less, on average. Complete audits in 6 months on average. (O)
Obtain satisfactory peer review to be completed Achieve 100 percent compliance with audit standards
every three years. per triennial peer review (FY 2000, FY 2003). (O)
Obtain agency agreement on at least 90 percent of Obtain agency agreement on 90 percent of audit
audit recommendations. recommendations. (Q)
Obtain final agency action on 65 percent of audit Final action completed within one year on 65 percent
recommendations within one year. * of audit recommendations. (Q)

Key to Performance Indicators
Input=1 Output=0 Outcome =0

FY 2001 Performance:  0.62 FTE applied per audit.
5.4 months per audit on average.

100 percent feedback obtained on issued audit reports at exit
conference and in resolution process.*

93.6 percent agreement by agency on audit recommendations
within 90 days of report issuance.

63.8 percent final actions completed on audit recommendations
over one year old.
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FY 2000 Performance:

0.53 FTE applied per audit.

6.9 months per audit on average.

100 percent compliance with audit standards per peer review.

100 percent feedback obtained on issued audit reports, and the
new audit report process.

FY 1999 Performance:

0.48 FTE applied per audit.

5.1 months per audit on average.

100 percent feedback obtained on issued audit reports.

100 percent agreement by the agency on audit recommendations.

Performance Indicators for Investigations

FY 2002/FY 2003 Targets

Complete 80 percent of all non-fraud investigations
including event inquiries by the established due date’’

Complete 80 percent of all non-fraud investigations
including event inquiries by the established due date.
0)

Complete 90 percent of active cases in less than
2 years.’

Complete 90 percent of active cases in less than
2 years. (Q)

Refer 30 percent of investigations for criminal
prosecution.’

Achieve 30 percent rate for cases referred for criminal
prosecution. (Q)

Achieve a minimum success rate of 90 percent for
actions taken by NRC management in response to
investigative reports issued by OIG (e.g., additional
training, program reviews and modifications).®

Achieve 90 percent success rate for management
actions in response to OIG investigative reports. (Q)

Achieve a minimum success rate of 70 percent for
Program Fraud and Civil Remedies Act (PFCRA)
cases accepted by NRC’s Office of General Counsel
(OGCO).

Achieve 80 percent acceptance rate for PFECRA
referrals. (Q)

Address the majority of investigative issues raised in
customer surveys.

Address 90 percent of survey investigative issues. (Q)

Address the majority of investigative issues identified
in quality control reviews.

Address 100 percent of investigative quality control
issues. (Q)
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FY 2001 Performance: 68 percent of all non-fraud investigations completed by the
established due date.

100 percent of active cases completed in less than 2 years.

41 percent rate achieved for cases referred for criminal
prosecution.

93 percent success rate achieved for management actions in
response to OIG investigative reports.

100 percent success rate achieved for PFCRA referrals.
A customer survey was not performed this period.

A quality control review was not performed this period.

FY 2000 Performance: 5.0 months per investigation on average.’
259.5 hours per completed investigation on average.
40 percent of cases initiated were referred.
100 percent success rate for management referrals.
PFCRA referrals - none.
100 percent of survey issues addressed.

100 percent of quality control issues addressed.

FY 1999 Performance: 7.96 months per investigation on average.
230 hours per completed investigation on average.
Convictions/pleas - Not applicable.
96.8 percent success rate for management referrals.
100 percent success rate for PFCRA referrals.
100 percent of survey issues addressed.

100 percent of quality control issues addressed.
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1.2. Proactively identify and act on current and emerging issues.

Performance Indicator for Audits

FY 2002/FY 2003 Targets

Develop a detailed annual audit plan, listing audits to
be performed and estimated required resources, with
input from agency management, Congress, industry,
other Government agencies, GAO and the public.

Complete Audit Plan by October 1, 2001 for FY 2002
and October 1, 2002 for FY 2003. (I)

FY 2001 Performance:
FY 2000 Performance:
FY 1999 Performance:

Plan completed by milestone date.
Plan completed by milestone date.

Plan completed in December 1998.

Performance Indicator for Investigations

FY 2002/FY 2003 Targets

Develop a detailed annual investigative plan, based in
part on sources of information developed by
investigative staff. Sources include members of public
interest groups, NRC employees, representatives of
other agencies and licensees.

Complete Investigative Plan by October 1, 2001 for
FY 2002 and October 1, 2002 for FY 2003. (1)

FY 2001 Performance:
FY 2000 Performance;
FY 1999 Performance:

Plan completed by milestone date.
Plan completed by milestone date.

Plan completed in May 1999.

1.3, Advise the NRC in areas of OIG expertise.

Performance Indicators for
Audits and Investigations

FY 2002/FY 2003 Targets

Partictpate in one or more targeted management
projects or task forces by OIG auditors and/or
investigators.

Participate in at least one project or task force by OIG
auditors and/or investigators. (O)

Identify reports that either define agency institutional
weaknesses or provide assessments as to how well
NRC programs are meeting intended objectives and/or
purposes.

Complete 16 reports annually in FY 2002 and
FY 2003." (0)
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FY 2001 Performance:  Participation on 20 task forces and special projects by OIG auditors
or investigators.

Completed 19 reports.

FY 2000 Performance:  Participation on seven tasks forces and management projects by
OIG auditors and investigators.

Completed 21 reports.
FY 1999 Performance:  Participation on two intergovernmental task forces by OIG

investigators.

Completed 18 reports.

1.4.  Enhance programs for prevention and awareness of fraud, waste, and abuse.

Performance Indicator for

Audits and Investigations FY 2002/FY 2003 Targets
Complete annual training for NRC employees and Conduct training at major Headquarter’s components
others, in areas most at risk for fraud, waste, and and/or NRC regional offices. Training will be
abuse. provided by senior members of the OIG staff. (O)

Fraud awareness training will be provided by OIG
investigative staff to NRC Contract Project
Officers/Managers and other identified employees.
(0)
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FY 2001 Performance:

FY 2000 Performance:

FY 1999 Performance:

Misconduct and fraud awareness training conducted at three
regions.

Security awareness crime prevention training provided to NRC
employees.

Training provided to NRC Project Officers/Managers on detecting
contract fraud indicators.

OIG briefed employees at NRC Decommissioning Counterpart
Meeting.

OIG briefed senior regional managers in all four regions.

One OIG fraud bulletin was issued.

Computer security awareness presentation conducted by OIG
investigators.

Fraud awareness briefings were presented to NRC’s Division of
Contracts and Property Management and Region II personnel.
In addition, two OIG fraud bulletins were issued.

OIG participated in training for Office of the General Counsel
Regional Counsels.

As part of OIG’s ongoing educational effort within the agency and
the community at large, OIG published a brochure on "Fraud
Awareness."
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General Goal 2 (Strategic Goal)

industry, and public entities.

To keep our stakeholders well-informed, OIG will enhance its communication and liaison activities with
OIG’s customers, including NRC management, the U.S. Congress, Government agencies, the nuclear

Objectives (Strategies)

1. Develop and maintain liaison activities with OIG customers.

FY 2003 Activities

Periodically meet with the NRC Chairman, the Commission, other key NRC executives and
members of Congress. Hold planning conferences and invite customers for input, provide
reports to Congress summarizing results of OIG activities and accomplishments.

OIG has established the following performance indicators for measuring its results in achieving

General Goal 2.

2.1.

Develop and maintain liaison activities with OIG customers.

Performance Indicators for the Office

FY 2002/FY 2003 Targets

OIG management will meet periodically each year
with NRC’s senior management officials to discuss
emerging issues."

OIG management will meet at least quarterly each year
with NRC’s senior management officials to discuss
emerging issues. (O)

OIG management will brief the NRC Chairman and
the NRC Commissioners periodically on OIG
matters."

OIG management will brief the Chairman monthly and
the Commissioners quarterly on OIG matters. (O)

OIG management will meet periodically with
appropriate Congressional Committees and issue
summaries of audits and investigations to the U.S.
Senate Committee on Governmental Affairs."

OIG management will meet twice each year with
appropriate oversight committees and provide
quarterly summaries of reports to the Committee on
Governmental Affairs. (O)

OIG will timely produce and appropriately distribute
a Semiannual Report to Congress and other interested
parties.

Semiannual reports will be distributed no later than
one month following the end of the reporting period.
(0)

OIG will make publicly releasable reports available on
the Internet.

Audit reports, investigative event inquiries, and the
Semiannual Report to Congress will be on the Internet
within four weeks of issuance. (0)

OIG will reply in a responsive manner to public
inquiries."

Respond to 90 percent of all FOIA/PA requests within
deadlines established by law, applicable regulations,
and OIG policy, with an appeal ratio of 20 percent or
less. (0)
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groups involved with nuclear safety issues.

Performance Indicators for the Office FY 2002/FY 2003 Targets
OIG investigators will be assigned liaison Investigators will meet quarterly with designated
responsibilities for designated Government agencies Government agency representatives and report results
and meet with representatives of these agencies on a to the Assistant Inspector General for Investigations.
periodic basis. (0)
OIG representatives will interact with public interest Perform liaison activities monthly. (Q)

FY 2001 Performance:

FY 2000 Performance:

Met at least three times with the EDO, CFO, CIO, and General
Counsel.

Chairman received monthly briefings and each Commissioner
received a quarterly briefing.

Met three times with appropriate oversight committees.

Quarterly summaries were timely provided to oversight
committees and quarterly summaries of reports provided to the
Committee on Government Affairs.

Semiannual reports were issued within one month after close of
reporting period.

Audit reports, investigative event inquiries and semiannual
reports were available on the Internet within four weeks of
issuance.

Investigators met quarterly with designated Government agency
representatives and reported results to the Assistant Inspector
General for Investigations.

OIG performed monthly liaison activities.

Met 4 times with the EDO, CFO, CIO, and General Counsel.

Chairman received monthly briefings and each Commissioner
received a quarterly briefing.

Quarterly summaries were timely provided to oversight
committees.
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FY 1999 Performance:

Semiannual reports were issued within one month after close of
reporting period.

Audit reports were available on the Internet within four weeks of
issuance.

Event Inquiries were made publicly available upon issuance.
Internet target not met.

Investigators met with designated agencies on a routine basis.

OIG performed liaison activities with public interest groups.

Met 4 times with the EDO, CFO, CIO, and General Counsel.

Chairman received monthly briefings and each Commissioner
received a quarterly briefing.

Quarterly summaries were timely provided to oversight
committees.

Semiannual reports were issued within one month after close of
reporting period.

Audit reports were available on the Internet within four weeks of
issuance.

All investigative Event Inquiries were made publicly available
upon issuance. Internet target not met.

Investigators met with approximately 14 designated agencies on
a quarterly basis.

OIG performed monthly liaison activities.
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General Goal 3 (Strategic Goal)

OIG will make value-added policy, legislative, and regulatory recommendations relating to NRC’s
programs and operations.

Objectives
1. Review existing and proposed legislation and regulations,

FY 2003 Activities

OIG will review existing and proposed policy legislation, and regulations relating to NRC’s programs and
operations. OIG will provide timely reports that make recommendations concerning the impact of such
legislation or regulations as they pertain to economy and efficiency of programs and operations and vulnerability
to fraud, waste and abuse.

OIG has established the following performance indicators for measuring its results in achieving
General Goal 3.

3.1.  Review existing and proposed legislation and regulations.

Performance Indicators for OIG General Counsel FY 2002/FY 2003 Targets

90 percent of responses to requests from the agency 90 percent of requests will be reviewed within the due
for comment/input on existing and proposed date. (O)

legislation and regulations will be made within the

due date(s).

NRC will take responsive action on the majority of OIG will obtain agency agreement to take responsive
OIG comments relating to the review of proposed actions to comments in 60 percent of the matters
policy, legislation, and regulations. reviewed, (Q)

FY 2001 Performance: ~ Targets were met.
FY 2000 Performance: Targets were met.

FY 1999 Performance: = Targets were met.
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General Goal 4 (Strategic Goal)

efficient and effective operation of our office.

OIG will improve the effectiveness of its efforts in conducting activities for the purpose of preventing and
detecting fraud, waste and abuse in NRC’s programs and operations by ensuring the economical,

Objectives

1. Maximize organizational efficiency and effectiveness.
2. Evaluate the sufficiency of the current Issue Area Monitor Program (IAM).
3. Develop a specialized training program and increase the organizational knowledge of the OIG staff.

FY 2003 Activities

Objectives

1 2 3

OIG will evaluate the OIG report production process and determine where and how they can
be streamlined. OIG will also assess the efficiency of current methods for information
distribution within OIG and establish a means to allow OIG staff to provide direct input to
the IG/Deputy IG regarding audit and investigative issues.

X

to include investigations.

OIG will evaluate how current agency issue areas are monitored and consider whether it is
appropriate to expand the current OIG program, which is currently an audit staff function,

OIG will establish a specialized training program for the OIG staff to enhance awareness of
investigative, audit, legal and pertinent legislative processes.

OIG has established the following performance indicators for measuring its results in achieving

General Goal 4.

4.1.

Maximize organizational efficiency and effectiveness.

Performance Indicators for the Office

FY 2002/FY 2003 Targets

OIG will evaluate its process for producing reports.

OIG will review the OIG report production process on
an annual basis. (O)

OIG will evaluate the way it processes information to
determine potential inefficiencies and barriers to
effective communication.

OIG will implement the audit and investigation
components of its Management Information System
(MIS) in FY 2002. During FY 2002, OIG will define
the requirements and prepare the business case for the
Resource Management and Operational Support
(RMOS) component of the MIS in FY 2003. (0)
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Performance Indicators for the Office FY 2002/FY 2003 Targets

audit and investigative issues.

The IG and Deputy IG will schedule periodic meetings | The IG and Deputy IG will meet directly with OIG
with OIG staff in order to obtain direct input regarding | audit and investigative staff on a semiannual basis

each year to obtain input on audit and investigative
issues."> (0)

FY 2001 Performance:

FY 2000 Performance:

FY 1999 Performance:

The report production process was evaluated.

A business requirements analysis was completed for the OIG
Management Information System.

IG and Deputy IG met directly with OIG audit and investigative
staff.

The report production process was evaluated. As a result, a new
discussion draft report process was initiated and the exit conference
process was revised.

A followup review addressing the information retrieval issue was
conducted and a new database system was designed and developed.

IG and Deputy IG met three times with audit and investigative
staff.

An initial assessment addressing the information retrieval issue was
completed and the report preparation process was reviewed.

IG and Deputy IG met quarterly with audit and investigative staff.

4.2.  Evaluate the sufficiency of the current Issue Area Monitor (IAM) program.

Performance Indicator for the Office FY 2002/FY 2003 Targets

process.

OIG will use a team approach to review the IAM A review will be conducted in FY 2002. (O)
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FY 2001 Performance: A review of the Issue Area Monitor program was initiated in
FY 2001 and will be completed in FY 2002.

FY 2000 Performance: A review was completed in the first quarter and a summary report
issued in the second quarter of FY 2000.

FY 1999 Performance:  The Issue Area Monitor program was reviewed in November 1999.

43. Develop a specialized training program and increase the organizational knowledge of the

OIG staff.
Performance Indicators for Audits FY 2002/FY 2003 Targets

Auditors will obtain Continuing Professional Each OIG auditor will complete a minimum of

Education (CPE) in accordance with Government 20 hours of CPEs in each year and a total of 80 hours

Auditing Standards. for both years combined. Of the 80 hours, 24 hours
must be directly related to Government environment
and to Government auditing. For entry-level
employees with less than 2 years with the audit
organization, a pro rata number of hours will be
acceptable. (0)

Newly hired OIG auditors will attend an NRC At least 50 percent of newly hired auditors will

developed technical training course for non-engineers | complete the TTC course. (O)

at the Technical Training Center (TTC).

FY 2001 Performance:  Auditors met training and Individual Development Plan (IDP)
requirements. Technical training target not met.

FY 2000 Performance:  Auditors met training requirements. IDP target not met.'®

FY 1999 Performance:  Auditors met training requirements. IDP target not met.

Performance Indicators for Investigations FY 2002/FY 2003 Targets
Investigators will attend periodic technical training Each investigator will receive at least 40 hours of
relevant to NRC operations and refresher training training. (O)

relating to their law-enforcement function.

Newly hired investigators will attend an At least 50 percent of newly hired investigators will
NRC-developed training course for non-engineers complete the TTC course. (0)
at the TTC.
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FY 2001 Performance: Investigators met training requirements. IDP and technical
training targets not met.

FY 2000 Performance: Investigators met training requirements. IDP target met."”

FY 1999 Performance: Investigators met training requirements. IDP target not met.

VERIFICATION AND YALIDATION OF MEASURED VALUES AND PERFORMANCE

The OIG uses numerous small database systems to measure OIG performance, e.g., Microsoft
Access and Clipper applications. In some instances, customer and other stakeholder surveys, as well
as peer reviews, are used to determine whether OIG has achieved its stated goals.

CROSS-CUTTING FUNCTIONS WITH OTHER GOVERNMENT AGENCIES

The NRC’s OIG has a cross-cutting function relating to its investigatory case referrals to the
Department of Justice and other state and local law enforcement entities.
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FY 2003 OFFICE OF THE INSPECTOR GENERAL
LINKS TO PERFORMANCE GOALS

The following table depicts the relationship of the Inspector General program and associated
resource requirements to its strategic goals.

Links to Arena Performance Goals
Performance Goals

Add Value to Enhance Value-Added Policy and Improve
NRC Programs Communication Regulatory Recommendations Effectiveness

FY 2003 Programs ($6,800K, 44 FTE)

Audits X X X X
($3,111K, 18 FTE)

Investigations X X X X
($2,453K, 18 FTE)

Management and Operational X X X
Support

($1,236K, 8 FTE)
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10.

11.

ENDNOTES

Resources for the CFO audit and audit technical assistance will be partially funded in FY 2002 with
$427,000 in OIG carryover funds.

Revised performance indicator. Previous criteria captured agency agreement on at least 80 percent of
audit recommendations with an 80-90 percent target level.

New performance indicator for FY 2001.

Performance indicator to obtain customer feedback on timeliness and quality of audits was closed
in FY 2001 due to ineffectiveness of performance indicator since each audit is required to have
100 percent customer feedback.

Revised performance indicator in FY 2001 and FY 2002. Previous criteria captured completion of
both fraud and non-fraud investigations in eight months or less during period Fiscal Years 1997-2000.
In FY 2001, performance indicator tried to measure applied time to elapsed time for fraud and non-
fraud investigations. We determined that the indicator ineffectively measured the activity and was
statistically non achievable. The revised performance indicator will measure non-fraud investigations
with targeted completion dates.

Revised performance indicator in FY 2001 and FY 2002. Previous criteria captured and applied an
average of 185 hours or less on completed fraud and non-fraud investigations. In FY 2001,
performance indicator tried to measure applied time to elapsed time for fraud and non-fraud
investigations. We determined that the indicator ineffectively measured the activity and was
statistically non achievable. The revised performance indicator will measure the age of active cases
with a target of 90 percent that are less than 2 years old.

Revised performance indicator for FY 2001. Previous indicator for FY 2000 was 25 percent of
investigations referred to the Department of Justice (DOJ). Prior to FY 2000, performance indicator
measured DOJ convictions and pleas on cases referred. The revised indicator increased the number
of referrals from 25 percent to 30 percent and changed DOJ to criminal prosecution.

Revised performance indicator in FY 2000. The revised indicator increased the minimum success rate
from 70 percent to 90 percent.

Performance indicator revised in FY 2001 due to change in measuring elapsed time for fraud and
non-fraud investigations from an average number of hours to an age of active cases with a target of
90 percent that are less than 2 years old.

Revised performance target in FY 2002 increasing the number of reports from 12 to 16.

Revised performance indicator in FY 2002 changing IG/Deputy IG to OIG management and NRC’s
Executive Director for Operations (EDQ), Chief Financial Officer (CFO), Chief Information Officer
(CIO), and General Counsel to NRC’s senior management, and adding “to discuss emerging issues.”
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12.

13.

14.

15.

16.

17.

Revised performance indicator in FY 2002 changing IG/Deputy IG/senior members of OIG staff to
OIG management.

Revised performance indicator in FY 2002 changing IG/Deputy IG/senior members of OIG staff to
OIG management.

New performance indicator for FY 2002.

Revised performance target decreasing the number of meetings with audit and investigative staff from
a quarterly basis to a semiannual basis due to a determination that semiannual meetings are sufficient
to accomplish the performance indicator.

Performance indicator closed in FY 2001 due to the voluntary nature of an Individual Development
Plan (IDP). Further, the acquisition of Continuing Professional Education (CPE) as required by
Government Auditing Standards for auditors and the attendance at an NRC-developed training course
for non-engineers at the Technical Training Center are considered to be better indicators of
performance.

Performance indicator closed in FY 2001 due to the voluntary nature of an IDP. Further, the
maintenance of basic law enforcement skills to fulfill OIG obligations under the Deputation
Memorandum of Understanding with the Department of Justice and the attendance at an NRC-
developed training course for non-engineers at the Technical Training Center are considered to be
better indicators of performance.
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APPENDIX I: SUPPORTING TABLES

BUDGET AUTHORITY BY FUNCTION

FY 2003 Estimate

FY 2001 FY 2002 Change from
NRC Appropriation Enacted Estimate Request FY 2002

Salaries and Expenses (S&E) ($K)

Salaries and Benefits' 308,019 332,588 348,304

Contract Support 178,771 226,509 237,135 10,626

Travel 12,884 12,861 12,966 105

Total (S&E) 499,674 571,958 598,405

Office of the Inspector General (OIG) ($K)

Salaries and Benefits'

Contract Support

Travel

Total (OIG)

Total NRC Appropriation ($K)

Salaries and Benefits! 313,321 338,233 § 354,156 15,923

Contract Support 179,091 227,169 238,215

Travel 13,094 13,081 13,186

Total (NRC) 505,506 578,483 605,557

' The Administration has proposed legislation for FY 2003 to fully fund all Federal retiree costs in each Federal agency budget. For NRC, this will

require an additional $20.6 million ($20.2 million for S&E and $0.4 million for OIG) in budget authority in FY 2003. For comparability purposes,
the full funding of Federal retiree costs would have been an additional $18.3 million ($18.0 million for S&E and $0.3 million for OIG) in FY 2001
and $19.4 million ($19.1 million for S&E and $0.3 million for OIG) in FY 2002 and are included in the budget estimates for those years.
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PROGRAM FINANCING

FY 2003 Estimate

FY 2001 FY 2002 Change from
Enacted Estimate Request FY 2002

Nuclear Waste Fund 23,650 24,900

General Fund 75,380 62,381

All Other Work 453,245 479,453 518,276

Total 505,506 578,483 605,557
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APPENDIX II: LEGISLATIVE PROGRAM PROJECTIONS

U.S. NUCLEAR REGULATORY COMMISSION
LEGISLATIVE PROGRAM PROJECTIONS
(Dollars in millions.)
SALARIES AND EXPENSES INSPECTOR GENERAL
APPROPRIATION APPROPRIATION

Budget Budget Budget Budget

Authority" Outlays' Authority' Outlays'

FY 2002 Enacted® 572 552 6 6
FY 2003 Estimate 598 591 7 7
FY 2004 Estimate 611 608 7 7
FY 2005 Estimate 623 620 7 7
FY 2006 Estimate 638 634 7 7
FY 2007 Estimate 652 649 8 7

! Projections as reported in OMB’s MAX database.

2 The Administration has proposed legislation for FY 2003 to fully fund all Federal retiree costs in each Federal agency budget.
For NRC, this will require an additional $20.6 million ($20.2 million for S&E and $0.4 million for OIG) in budget authority in FY 2003. For
comparability purposes, the full funding of Federal retiree costs would have been an additional $18.3 million ($18.0 million for S&E and
$0.3 million for OIG) in FY 2001 and $19.4 million ($19.1 million for S&E and $0.3 million for 0OIG) in FY 2002 and are included in the
budget estimates for those years.
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APPENDIX III: VERIFICATION AND VALIDATION OF NRC MEASURES AND
METRICS

VERIFICATION AND VALIDATION OF NRC MEASURES AND METRICS

This appendix describes the means whereby the NRC verifies and validates the performance
measures relating to its strategic and performance goals. The NRC has been working to improve its
performance data since its first performance report in 1999. One improvement introduced in this
FY 2002 Performance Plan is to link an explanation of data verification and validation with each
safety or performance goal. This allows our stakeholders to see specifically what data is being
collected for each measure and why the NRC believes these data are appropriate. The agency also
recognizes that these performance measures can continue to be improved. As an integral part of the
Commission’s evolving Planning, Budgeting, and Performance Management process, the
performance measures will continue to be refined.

A general description of the NRC’s data collection procedures

This section presents a general description of the NRC’s data collection process. Most of the data
used to measure the strategic goals and the performance goals focused on maintaining safety are
attained or derived from the NRC’s abnormal occurrence (AO) data and reports submitted by
licensees. The AO criteria were developed by NRC in order to comply with the legislative intent of
Section 208 of the Energy Reorganization Act of 1974, as amended. The Act requires the NRC to
inform Congress of unscheduled incidents or events that the Commission determines to be
significant from the standpoint of public health and safety. Events that meet the AO criteria are
included in an annual “Report to Congress on Abnormal Occurrences” (NUREG-0090). In addition,
in 1997, the Commission determined that events occurring at Agreement State licensed facilities that
meet the AO criteria should be reported in the annual AO report to Congress. Therefore, the AO
criteria developed by the NRC are applied uniformly to events that occur at facilities licensed or
otherwise regulated by the NRC and the Agreement States.

Data for the abnormal occurrences originate from external sources, such as Agreement States and
NRClicensees. The NRC believes these data are credible because: (1) the information needed from
external sources is required to be reported to the NRC by regulations; (2) the NRC maintains an
aggressive inspection program that, among other activities, audits licensees and evaluates Agreement
State programs to determine that information is being reported as required by the