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Ted 

thanks for the proposal.

We thought it would be better to start with the positive...what is true (as a reminder).. .then state nothing 
changes...  

Try this.. .(for time...I am also soliciting comments from Hub and Jim W. with this email) 

"The attached lessons-learned report provides a number of generic technical and process 
recommendations that apply to the industry and the NRC. There is a recommendation directed to Con 
Edison which supports the conclusions of the August 31, 2000, NRC Special Inspection Report on the IP2 
steam generator tube failure. The lessons-learned report reiterates the significant performance issues (as 
described in the August 31, 2000, NRC Special Inspection Report) related to how Con Edison 
implemented its steam generator inspection program during the 1997 plant outage. Principally, those 
performance issues were associated with the licensee not taking effective actions to react to the 
conditions found in the steam generators and to compensate for the problems that adversely affected data 
quality. The lessons-learned report does not in any way modify the conclusions of the special inspection 
report. The licensee specific deficiencies identified in the special inspection report and any further 
interactions between NRC and Con Edison relative to those deficiencies are being addressed under the 
NRC's oversight process." 

Ted 

can you get me a version of the whole memo...when you insert this...  

Thank you 
Brian

DCL, HJM1, JTW1, WDL

LJD
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