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P-ROGEEDI-NGS
(9:30 a.m)

CHAl RVAN MESERVE: Thank you, Madane
Secretary.

The Commi ssionis neeting this norningto
hear from the staff on the status of the NRC s
i nformation technol ogy applications and information
managenent activities and prograns.

This is an annual briefing. This is the
third of our neetings where we'll sort of have an
overview of the Conmission's activity.

We are interested in hearing about new
devel opnent s, future pl ans, and anti ci pat ed
chal l enges, and providing information technol ogy
services to the agency and to the public. W very
much | ook forward to this neeting.

Dr. Travers, you may proceed.

DR TRAVERS: Thank you, Chairmn, and
good nor ni ng.

There's probably no nore crosscutting an

i ssue than the sorts of issues we're going to be

tal ki ng about today. Certainly, the -- as |I | ook on
it, the success of all of the arenas that we'll be
di scussing with the Conm ssion depends, in sone

significant degree, on the success in the area of IT.



4

| Tis obviously an i nportant el ement of our prograns.

Since the reorganization that the
Conmi ssi on endor sed | ast year, we have been wor ki ng on
a host of objectives. One of them though, is the
even better integration of the OCIO activities with
t he programoffice and end users. And we think we're
maki ng progress in that area. It's going to continue
to be a challenge for both the program offices and
OCl O goi ng forward.

Today | don't think you' re going to hear
as many policy issues discussed as we have been
di scussing i n sone of the other arenas. Neverthel ess,
t here are many i nportant operational chall enges that
will be discussed that are significant to us.

W | ook forward to providi ng youw th sone
details on sone of the successes we' ve had and sone of
the significant challenges that stand before us.

And with that brief opening, let ne turn
to Stu Reiter, whois the Chief Information Oficer of
the NRC, who wi | | begin the briefing and introduce the
staff who are here today.

Thank you.

MR. REITER. Thank you, Bill.

Good nor ni ng, Chai rman and Commi ssi oners.

On behal f of the OCI O, | appreciate the opportunity to
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talk with you today about our information technol ogy
and i nf or mati on nmanagenent acconpl i shnents and pl ans.

Wth ne today, and startingonny left, is
Fran Gol dberg, who is Director of our Web, Publi shing,
and Distribution Division. Sitting next to Fran is
Ji mSchaeffer, Director of our Information Technol ogy
I nfrastructure Division. Jackie Silber is Deputy Cl QO
Moe Levinis Director of our Applications Devel oprment
Di vi si on. And Lynn Scattolini is Director of our
Docunent Managenent Di vi sion.

Wth your perm ssion, and for the sake of
time, | would like to go through the presentation
material that we have prepared. And then we'll be
happy to answer any of your questions.

Next slide, please.

The topics on this slide outline our
presentation to you this norning. At thistine, there
is a single policy issue that we will cover that we
wi | | be aski ng perm ssion for guidance on early inthe
year. As outlined by our briefing topics, we wll
review with you our acconplishnents, our response to
energent i ssues, and key chal | enges presented to us by
t he Chai rman, the Conm ssion, and OVB.

Before reviewing these topics with you,

let me rem nd you of the two support roles the OCl O
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provi des to t he agency. W provi de | eadershi p t hrough
our oversight role, and we are a servi ce and a product
provi der.

Qur oversight role is conveyed through a
nunmber of managenent directives, in some cases
specified by law. Areas of responsibility include:
capi tal planning and i nvestment control, information
security, information technol ogy architecture, FO A,
and ot her areas as well.

Qur responsi bilitiesinclude establishing
gui dance, policy, standards, and providi ng oversi ght
and conpliance assurance. As a service and support
organi zati on, we provi de products and servi ces used by
every enployee in the agency. These services are
critical to day-to-day operations and support the
m ssion and performance goals of the agency. This
support role includes infrastructure, applications,
and i nformati on managenment servi ces.

| believe as we progress through our
presentation, specific exanples of oversight and
support roles that we provide will becone clear.

Movi ng to physi cal year 2001
acconpl i shnments, a key challenge area we noted | ast
year was Adans. The Adans action plan and the Adans

Steering Conmittee continue to provide gui dance and
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direction to our docunent process nodernization
program where, NRC is a pacesetter inits efforts to
aut omat e t he docunent |ife cycle fromcradl e to grave.

Last year our support contracts,
infrastructure services, application services, and
docunent processing services were up for reconpete.
Qur chal | enge, working in partnershipw th programand
support offices and wth strong support from
contracts, was to obtai n good ternms and condi ti ons and
i nnovation and effect a snpboth transition to our new
servi ce providers.

W noted | ast year that where in the past
nost of our core systems were run from offset
| ocations such as NIH, today we will be providing
support for many of these core systens in-house.

Adans producti on oper ati ons wer e
stabilized | ast year, and extensi ve work was conpl et ed
to put in place a production environnment that all owed
OCFO and HR to start up the PeopleSoft HRMVS
applications in Novenber.

I n 2001, the Conmi ssion asked us to take
a speci al | ook at technol ogy i nnovation, specifically
in the use of wreless and nobile conputing
technol ogies. And during the course of 2001, there

was significant interest by the Conmi ssion in our



programto redesign our external website.

Lynn Scattolini, JimSchaeffer, and Fran
Gol dberg wi I | further discuss these progranms. W wi ||
al so discuss with you ot her energent issues we dealt
with this past year.

VWil e the web redesign was conpl eted as
pl anned, the events of 9/11 had a significant inpact
on our web initiatives. And we will discuss with you
our overall response to 9/11.

In 2001, there was an increased focus on
conmputer security, and the Government Information
Security Reform Act required additional fornal
assessnents of our information technol ogy security
programnms. These assessnents have identified areas for
attention that we believe will further inprove our
current efforts to ensure security of NRCs IT
envi ronnent .

As part of the President's nmanagenent
agenda, we provided OMB with a statenent of our e-gov
strategy. And we continue to | ead the agency towards
conpliance with the Governnent Paperwork Elimnation
Act, and we are increasing our efforts in conjunction
with the program offices to encourage |icensees to
make use of our electronic information exchange

capabilities.
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Over the |ast several years, the agency
has been heavily involved in bringing several mjor
applications online. W are now focusing on
i dentifying the steps that we can take to i nprove our
applications delivery processes. 1In doing this, we
are |ooking at |essons learned and industry best
practi ces.

Fran Gol dberg and Moe Levin will further
di scuss these prograns. And Jackie Silber wll
di scuss several key chall enges that we dealt withthis
past year and that we are continuing to focus on.

|"d al so note that Jackie, as Deputy Cl G,
i s the newest nmenber of our managenent team and she
brings with her nmuch know edge of the NRC and
consi der abl e experience in both program and support
offices. W are pleased to have Jackie on board.

In toto, | believe our presentation this
nmorning wi I | provide the Conm ssi on an overvi ew of how
t he budget dollars allocated to OCl O are being put to
work for the agency.

Next slide, please?

Lynn Scattolini wll now discuss the
progress we have nade in our docunment nmanagenent
program Lynn?

M5. SCATTOLI NI : Thank you. Good nor ni ng.
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As a result of the advice of the Adans
Steering Goup and the efforts of staff and both OCl O
and the offices, the operational characteristics of
Adans today are very different from the initial
production system deployed in late 1999 and early
2000.

Wor k acconpl i shed during fiscal year 2001
has resulted in a stable system wth good
avail ability, consistently adequate response tinme, and
i ncreased usage by the public and NRCstaff. Software
problenms with the earlier rel ease have been fixed,
except for full text searching, which wll be
reenabl ed when we nove to a nore current release of
t he commercial off-the-shelf product.

Staff burden in entering documents into
t he systemhas been reduced, and data quality has been
i mproved as a result of transferring nuch of the work
to docunent processing contractors. An electronic
records managenment nodul e i s operati onal and i n use by
OCI O, who is filing docunents electronically for NRC
of fices and regi ons.

Adans has provided inprovenments to
previ ous systenms by processing docunents in days
rat her than weeks, and i n maki ng t he i mage rat her t han

just a description of docunents available to users to
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vi ew and downl oad | ocally at no charge.

The publ i ¢ avoi ded spendi ng about $210, 000
in reproduction costs in FY '01 by printing and
downl oadi ng docunents locally at their workstations.

| want to share with you cost reductions
that we are seeing in our contracted docunent
processi ng operations. Based on a tinme and notion
study conducted early in the operation of our
contracted services for docunent processing, we
proj ected t he agency woul d spend about $3.1 mllionin
FY "'02 to process incomng and staff-generated
docunent s.

As a result of a recent conpetitive
contract award and operational efficiencies, we are
seei ng unit docunent processing coststhat will result
in an annual cost reduction of about $800, 000, or
26 percent of our originally projected FY '02 costs.

Today these recurring annual costs are
| ess than what they were in FY 1998. Qur FY '02
contracted services for docunment processing will be
$2.3 mllion under Adans. |In FY '98, our costs were
$2.8 mi ||l ion under NUDCCS, or $500, 000 nore. As such,
we are seeing an 18 percent reduction in costs with
nore val ue added for a hi gher vol une of docunents. |

note that this is conmparing FY '02 dollars versus
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FY '98 doll ars, unadjusted for inflation.

I n FY 2001, the OCIO the EDO, the I G and
a nunber of consultants performed reviews in order to
devel op t he best understandi ng of | essons | earned and
howt o nove forward and i nprove Adans. These i ncl uded
| essons learned related to inadvertent release of
docunents in the Adans public Ilibrary and the
devel opment and inplenentati on of Adans. OClO is
i ntegrating these |l essons | earned intothe programand
maki ng appropri ate changes.

In regard to the i nadvertent rel ease, it
is noteworthy to observe that the EDO task force
concl uded that the risk of inadvertently releasing a
properly profiled docunent is | ow because of software
already installed in response to the event.

An assessnment perfornmed by Harvard
Conmputing Group concluded that the software vendor
packages currently being used for Adans shoul d remain
in place. During FY '02, we will focus on conpl eting
tasks to further the acceptance and use of Adans by
NRC and public users and inprove its supportability.

To acconplish this, we plan to upgrade to
a supported rel ease of the software products, reenable
full text search capability on the main library,

depl oy a prototype web-based Yahoo-type alternative
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search and retrieval interface for public users, and
provi de rol e-based training for NRCstaff as | aid out
i n our Septenber 2001 response to t he Conm ssion. Key
chal | enges i ncl ude reengagi ng staff conmmuni cati on and
change nanagenent.

Before leaving this section, 1'd like to
briefly highlight some ot her acconplishmentsinOClOs
i nf ormati on managenent programthat characterize the
good work that staff is doing to reduce costs and
i mprove service. In FY 2001, the FO A staff exceeded
the agency tineliness goal for response to FOA
requests despite a staff reduction of 33 percent.

OCl O entered into an agreenment with the
National Archives to provide record storage and
retrieval services that resulted in an annual cost
avoi dance of $125,000 a year

The NRC |ibrary secured staff access to
the full text of 64 additional scientific and
technical journals fromtheir PCs at no additiona
cost to the agency.

OVMB cited NRC in its annual report to
Congress as one of a few agencies who had no
viol ati ons of the Paperwork Reduction Act and who had
achi eved burden reductions at a time when nost ot her

agenci es increased their burden to the public.
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In addition, because of NRC s past
performance and the quality of its submttals to OVB
for review and approval of the information requests,
OVB del egated authority to the NRCto approve certain
types of information clearances and granted us a
bl anket cl earance for public satisfaction surveys.

| would now like to turn the discussion
over to Jim Schaeffer, who wll discuss our
contracting initiatives and production environnment.

MR. SCHAEFFER: Thank you, Lynn.

In FY 2001, we successfully conpleted
negotiation transition of three mmpjor contracts --
Cisco Il, FTS 2001, and ISSC. These contracts w |l
result in significant savings for the agency.

The Cisco I initiative includes
establishing contracts for software operations,
mai nt enance and devel opnment, docunent processing,
security service, computer security services, and IT
architecture devel opnent.

In the area of application maintenance
operation, we're projecting a cost avoidance of
$2.4 mllion over a two-year period. This reflects
the difference in the projected costs for the
mai nt enance and oper ati on servi ces under the old G sco

contract and the new Cisco Il contract.
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We successfully conpleted the transition
of the agency | ong di st ance voi ce, data, and emer gency
t el econmmuni cati on services to the GSA FTS 2001 servi ce
offering. Despiteadifficult transaction, we project
that the cost of our current |ong distance voice and
dat a servi ce under the FTS 2001 contract will cost the
agency about $800, 000 | ess per year than under the
previ ous FTS 2001 -- or 2000 service offering. These
savi ngs have been reflected in our budget.

W also successfully negotiated and
awarded the infrastructure services and support
contract. The ISSC contract is a perfornmance-based
contract, which provides infrastructure support
services such as electronic mail, desktop support,
networ k, and hel p desk servi ces.

The |1SSC provides essentially the sane
services provided under previous support contracts
with the addition of a three-year desktop refresh
reduced nmmintenance costs, a performance-based
contract vehicle, managed service delivery through
established service levels, and the purchase of
wor kst ati on hardware and software through an online
cat al ogue.

Under the | SSC programwe will be able to

provi de the sane | evel of service with the benefits of
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a three-year desktop and network infrastructure
refresh at the sanme costs we were previously paying
for support services, a five- to seven-year desktop
refresh, and no network infrastructure refresh.

We project this cost avoidance to be
approximately $1.5 mllion per year for the agency.
These costs have al so been reflected in our budget.

Al so, in FY 2001, we continue to inprove
our applications environnent. NRCproduction systens,
such as t he react or programsystem Adans, Peopl eSoft,
external web, and electronic mail continue to play a
vital role in supporting the agency busi ness needs.

W deployed the initial pilots for
Peopl eSoft Ti me and Labor and i npl enented the system
into full production in Novenber 2001. In addition,
we increased our focus on maintaining a stable and
reliabl e production environnment for agency business
appl i cati ons.

| ncr eased enphasi s was pl aced on provi di ng
nore effective support, bringing newapplicationsinto
production wth mninmum disruption to current
operations, and a high level of application
avai l ability and perfornmance.

In 2001, we inplenented a consolidated

test facility to conduct rigorous applicationtesting
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bef ore business applications are deployed. The
facility supports application testing at critica
points in the developnent life cycle to verify
functionality and reduce the risk of disruption to
producti on services.

The facility was used to test new Adans
rel eases, perform production load testing for
Peopl eSoft Ti me and Labor, and support t he devel opnent
of new agency web applications. [It's expected that
this facility will significantly reduce disruptionto
the production environment as new business
applications are depl oyed.

In FY 2001, we also established a
technology and architecture team to evaluate new
technologies and plan for infrastructure and
architecture changes in the agency. The goal of the
teamis to facilitate the introduction of |everaging
of new technol ogy by agency business units to nore

effectively and efficiently acconplish agency

busi ness.

Sonme of the areas the technol ogy and
architecture team have reviewed include the
i mpl enrent ati on of a web- based application
archi tecture. This wll support access to agency

busi ness applications such as Adans and Peopl eSoft
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Time and Labor through a web browser and i nprove the
ability for the agency to provi de public access to NRC
i nformati on.

A technology and architecture team
partnered with NMSS and the regions to use personal
digital assistant technology to support materials
i nspections. To validate the use of this technol ogy,
a pilot was established to i nspect general |icensees
who failed to return registration fornms. OCI O and
NMSS recently conpletely visits to each region to
i mpl emrent and train staff on the PDA technol ogy and
pil ot.

A denonstration of the technology andits
benefits were provided to regi onal managenent staff.
The pilot was well received and training and
i mpl enentation went very well. The team also
supported NRR with a pilot using PDA technology to
enhance reactor inspector efficiency by providing
direct access to reference information during
i nspections. Additional functionality would include
the ability to send and receive e-nmail while on the
road.

Next , I would |ike to turn the
presentation over to Fran Gol dberg to di scuss the web

redesign. Fran?
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M5. GOLDBERG  Thank you, Jim

"1l be covering that | ast bullet onslide
t hr ee.

The i nt ernet has become a significant way
that the agency comunicates with its external
st akehol ders and t he public. Maintaining an easy-to-
use website, containing information that is current
and reliable, is aninportant strategy for increasing
public confidence. The web redesign project and the
i nstitution of newweb managenent control s are hel pi ng
achi eve that objective.

During FY 2001, we nmmde significant
progress in redesigning NRC s public website wth
substantial guidance and assistance from a web
redesign steering commttee chartered by the EDO and
Cl Oand a web redesi gn wor ki ng group consi sting of the
staff who do nmuch of the posting to our current site.
Many other staff throughout the agency also
contributed to this effort.

Between July 11th and July 31st, a
pr ot ot ype of t he redesi gned websi t e was nade avai | abl e
to a cross-section of external stakeholders and the
NRC staff for comment. Overall, users were nore
satisfied with the prototype than with the existing

public website.



20

The staff and external stakehol ders
subm tted many usef ul suggesti ons and corments. These
suggestions resulted in 28 significant reconrendati ons
for inmproving the site, of which 22 are being
i mpl enented in the first phase of the redesign.

As a result of the decision to limt
material on the public site after the terrorist
attack, we decided that it would be nore efficient to
rebuild the site in the redesigned format than to
rebuild it inthe old format and then replace it. To
date we have conpl eted two rel eases, one made public
on Decenber 3rd and anot her on Decenber 21st. Athird
wi |l be going out tonorrow

Addi tional information on reactors and
waste is being rel eased increnentally. W expect to
continue the increnmental rebuilding process in
February and conplete the bulk of the site in early
spring. The redesigned site will contain much of the
information on the old site and will have additiona
material insonme areas, i ncluding newinformation that
shoul d be hel pful to materials |icensees.

The final set of content on the redesigned
sitew Il reflect Comm ssion direction oninformation
sensitivity criteria resulting from the terrorist

att ack.
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In addition to the website redesign
initiative, there are related activities underway
whi ch i ncl ude devel opnent of a public nmeeting notice
system which Jackie wll nention again |later,
standards and policies to maintain integrity of the
new NRC websi t e, and devel opnent of a training program
for staff who post information to the site.

Next slide, please.

Thi s slide covers energent i ssues. | wll
be covering the first topic on the response to 9/11.

In response to risks and the need for
i ncreased protection followi ng the terrorist attacks
of Septenber 11, 2001, we have increased security
controls and managenent controls to protect agency
information, infrastructure, and applications. W are
closely monitoring potential threats and wi Il be doi ng
nore to nmanage the increased risks.

The OCl O has an i nportant | eadership role
in managi ng publicly available information for the
agency. As we becane aware of potential threats to
t he public fromadversaries, we worked with the staff
to determne what should be done to protect
informati on that could be potentially useful to an
adversary, and we provi ded advice and assistance to

the of fices regarding tenporary policiestorel ease --
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for release of information to the public, pending a
Conmi ssi on deci sion on potential adjustments to our
public information dissem nation criteria.

Now I' Il turn the di scussion over to Me
to cover the next three topics on this slide.

MR. LEVIN. Thank you, Fran.

"1l pick up the di scussion wi th conputer
security. Last Septenber the agency provided its
response to OVB's reporting requirenment under the
Governnment Information Security Reform Act. The
report was based on assessnents done by two outside
resources, one under contract to OCl O and one under
contract to the IG to provide a second independent
per specti ve.

The report stated that, although NRC has
a conprehensive set of policies and procedures in
place for our information security program nore
over si ght and neasurenent of the programis needed in
order to ensure that proper security practices that
exi st are in fact being followed.

The report covered all out st andi ng
weaknesses identified during previous security
reviews. In Novenber we provided OVB wi th our pl an of
action to address all of the findings and

recommendati ons contained in the Septenber report.
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Recent|ly we had the opportunity to revi ew
and conment on the draft of OVB's sunmary report on
NRC s security assessment, which will be transmtted
to Congress. Based on that review, we believe our
pl an of action addresses all of OWB's concerns.

Al though a lack of oversight and the
absence of performance neasures wereidentifiedinthe
recent security reviews, NRC has an outstandi ng track
record when it conmes to information systens from an
operational standpoint. No NRC business function has
been conprom sed due to a | apse of security in the
past eight years.

| would liketo present another validation
t hat our major applications are secure. The Nati onal
Institute of Standards and Technol ogy devel oped the
standard for neasuring the security of a systemon a
scale fromone to five, five being the highest. The
Institute states that agencies should bring -- shoul d
seek to bring all assets to Level 4 and ultimately to
Level 5. At a mninmum agencies should ensure that
all assets are at Level 3.

Qur maj or applications currently have an
average rating of well over three, and we are | ooki ng
at howto achi eve an average | evel of four across al

maj or applications by the end of FY 2003, with no
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applications rated at | ess than the mninmum/|level of
t hree.

W have also established a new senior
| evel position for an agency information security
of ficer and expect to have the positionfilled by this
spring. Thiswll ensure that OCIOis well positioned
to satisfy the need for oversight and perfornmance
nonitoring as determned by the latest security
assessnents.

Next | would Ilike to talk about
applications delivery. W continue to | ook for ways
t o strengthen our project nanagenment processes and to
apply lessons learned to inprove our applications
delivery process and results. Last year |essons
| earned assessnments for the Adans and StarFire
i mpl enentations and the GCPIC processes were
conducted. Results of these | essons |earned will be
reflected in a revised C PIC process and nanagenent
directive schedul ed for issuance later this year.

In anticipation of the requirenments to
nove applications to a web-based environment, in FY
2001 we established the nucleus of a new web
applications support team The main focus of this
team is to provide consistency and standards for

agency web-based appli cati ons.
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Looki ng towards the future, this year we
initiated an effort to create a road map that wl|l
| ead to neasurabl e i nprovenents in the way we nanage
| T projects. W are devel oping a plan based on the
Carnegi e-Mellon Software Engineering Institute's
software acquisition capabilities maturity nodel.
This is a proven best practices nodel for maxi m zing
an organi zation's ability to conduct |IT projects on
time, within budget, and with required functionality.

We al so anti ci pate buil ding onthelessons
| earned assessnments from the G.TS and LSN projects
whi ch are due in FY 2002.

Now | would like to mention one program
t hat we are especi ally heavily invol ved i n supporti ng,
and that's the high-level waste repository |icensing
program

We encourage the formation of the high-
| evel waste I|icensing support program executive
steering conm ttee chaired by Paul Bolwart. Stuart is
the OCl Orepresentative on the conmttee, and we al so
have a team dedicated to support all autonmation
efforts related to this program

In FY 2001, ASLBP achieved a nmmjor
m | estone by conpleting the development of a web

portal for thelicensing support network tofacilitate
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i nternet-based access to high-level waste docunents
provi ded by participants in the repository hearings,
i ncl udi ng NRC and DOCE.

OSI O woul d like to recognize this major
acconpl i shrent and note that it was, by all neasures,
a very successful project. Also, under this program
during last year, ASLBP conpleted the business plan
for their digital data managenent system |In FY 2003,
ASLBP plans to conplete a pilot of the first digital
dat a managenent system nodul e.

The pilot will denonstrate the viability
of the DDMS concept and fully flesh out business
processes, costs and benefits, and i npl enentati on and
operational issues. The DDMS pilot results will be
used to provide the basis for decision on the future
directions of the DDM5s and will formthe basis for a
revised CG-PICif necessary.

Next | would like to tal k about expanded
e-government. E-governnent is one of the el enents of
the President's managenent agenda. It encourages
i nternal agency process inprovenents through the
j udi ci ous application of information technol ogy and
the provision of government services to citizens
el ectronically.

W outlined NRCs e-governnment and
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Gover nment Paperwork Elimnation Act strategy in our
report to OMB | ast Cctober. The strategy i ncluded the
i mpl enentation of all of the electronic transactions
we reported under t he Gover nment Paperwor k El i m nation
Act, extending our digital signature capability,
novi ng to el ectroni ¢c docunent managenent fromcreation
to retirenent, noving to a single, fully integrated
human resources informati on managenent system and
| everaging the web for external and interna
conmuni cat i ons.

The electronic information exchange
program EIE, is a key component of our e-governnent
activities. Licenseeparticipationinthe ElEprogram
is voluntary. It provides for the transm ssion of
digitally signed el ectroni c docunents to NRC over the
internet in away that ensures the docunents wi Il have
| egal standing in any hearing.

EIE also gives NRC the opportunity to
realize internal processing efficiencies and allows
licensees to leverage the internet to reduce
regul atory burden by elimnating the need to recreate
and handl e paper-based docunents. |In FY 2001, OCI O
i npl emented the ElIE production system Wthin the
next fewnonths we plan to recomend to t he Conmi ssi on

that adirect final rule be issued that will all ow NRC
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| i censees and other to electronically submt al nost
all documents via ElE

In addition to these e-governnent
initiatives, NRCis fully supporting and partici pating
in the e-regulation community of practice, an
i nt eragency wor king group under the auspices of the
Federal Cl O Council .

Thi s concludes ny presentation. Nowl'd
like to turn it over to Jackie, who will cover the
items on slide five.

Thank you.

M5. SILBER  Thank you, Mbe.

We can nove to slide five. You' ve heard
fromour division mnagers about the progress we have
made in our IT and I Mprogranms. | would nowlike to
talk about how we are responding to sone key
challenges. 1'Il briefly go through actions we have
underway in six areas.

First, inthe area of human capital, we in
OCl O recogni ze the inportance of our staff and their
skills to the agency. W know our world is rapidly
changi ng. There are newtechnol ogi es and new ways f or
our staff to learn newskills to do their day-to-day
busi ness. Qur agency, |like many federal agencies, is

facing increased staff retirenments and the resulting
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| oss of inmportant know edge and experti se.

Along with the O fice of Human Resour ces,
we are responding to these needs by |ooking at our
wor kf orce planning. W are continuing to assess the
skills and competenci es we now have, and we're al so
identifying the ones that will be required in the
future.

W' re devel opi ng a wor kf orce strategy and
an action plan. Key conponents of our strategy wll
address appropriate training for our staff. It wll
al so address recruiting newstaff and skills to ensure
a highly qualified and diverse workforce.

Qur second challenge is to inprove
conmuni cations, both internally and externally. For
i nternal conmuni cation, we are building on the work
done by | ast year's SES candi dat e devel opnent cl ass.
They conducted a study and laid out areas for
i mprovenent for the agency. W have responded to the
results and started an internal OCIOinitiative.

Stu is the comuni cation chanpi on for our
of fice, and he asked ne to bring together and | ead an
OCl O conmuni cations team The team started in
Novenber and includes both staff and managenent.
There is already active i nvol venent, and t he t eamhas

proposed a nunber of ideas which we're starting to
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i mpl enment .

In addition to our internal oCl O
conmuni cation initiative, we want to inprove our
conmuni cations wth our internal custoners and
st akehol ders. W began i npl enenting PBPMin OClOin
August 2001. As part of this project we are working
together with our stakeholders to devel op business
goal s for managi ng i nformation and technol ogy in the
agency. These neetings have been interactive and

hi ghly successful with wi de representati on across the

NRC.

In addition to the dialogue and
interactions in these PBPM neetings, | have also
started neeting with NRC office directors. These

nmeetings will be ongoi ng, and we expect that they wll
provi de an opportunity to i nprove our conmuni cations
and our understandi ng of stakehol der needs.

Inadditiontothese di al ogues, we planto
use the internal website to inprove comunications
within the agency. Once we have conpleted the
redesign of the public website, we are planning to
apply what we have | earned to i nprove the design and
function of the internal website.

I'd also like to talk about inproving

external conmuni cati ons wi th our stakehol ders and t he
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public. Historically, our agency had used the public
docunent roomand the bibliographic retrieval system
as primary contacts and communi cati on points with the
publi c.

Wth t he i nt er net and i mproved
conmuni cation, the public and stakehol ders expect to
increasingly interact wwthus electronically. To neet
t heir expectati ons, we need to be proactive and expand
our conmuni cation options. As you know, our prograns
for Adanms, web redesign, and el ectronic information
exchange are laying a foundation for inproving these
options. These progranms support our agency goal to
i mprove public confidence.

As we introduce these changes, we know
that there is inmpact on our stakeholders. W need to
coordi nate and work with themto plan the transition
t hrough these changes. W have devel oped and are
usi ng conmuni cation plans to manage this process.

We have also strengthened our public
outreach t hr ough users groups such as t he Adans public
users group. This group includes |awyers,
consultants, utility managers, architects, engi neers,
and public interest groups. It has increased two-way
comruni cations for such things as the best way to use

Adans and ideas for howto inprove it.



32

The external website is al so an i nportant
tool for comunicating with the public. We're
planning to <continue to enhance it wth new
capabilities such as the new public neeting notice
system which will elimnate the need to post notices
on mul tiple pages.

St akehol der al i gnnment and eval uati ons bot h
respond to the challenge to inprove performance
nonitoring and strategic planning. In order to
acconpl i sh stakehol der alignnment, we want to work
together with offices in the NRCto do the right work
at the right tine. Qur performance goals nust align
with the work of the NRC

| talked earlier about starting our
pl anni ng process. W are conmtted to supporting and
aligning our policies and activities with the goals
and strategies of the agency and to establishing
i mproved perfornmance neasures. W expect to nmake
significant progress during this planning cycle.

We al so use our self-assessnments to naeke
our own course corrections and adj ust ments t hr oughout
the year. W have pl anned four maj or assessnents for
this com ng year. Two of these will focus on the new
Cisco Il contract and wll review our internal

procedures as well as the costing and fundi ng of that
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contract.

We wi || al so conduct an assessnent of the
new | SSC contract and its service | evel requirenents.
And the fourth assessnent wil | | ook at recommendati ons
for improving the operations of our docunent
processi ng center.

| should also note that we wll be
follow ng up on the results of an I Gaudit and an EDO
task force report related to the inadvertent rel ease
of docunents | ast summer to the Adans public library.

Finally, we cone to the challenge to
effectively use information technology. This is a
primary goal of the office of CIO W are committed
to the |eadership, guidance, and support for
effectively wusing and managing information and
t echnol ogi es across the agency.

Qur presentation today has shared sone of
t he acconmpl i shnents in furtheringthe effective use of
technol ogy through inproved hardware, software,
training, and work wi th our stakehol ders. Looking to
the future, we wll continue to seek and pursue
opportunities for inprovenent and stream ining of
processes.

l"d nowlike to turn it over to Stu, who

wi Il conclude our presentation.
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MR. REITER. Next slide, please.

In summary, in 2002, we will continue to
pl ace focus on our oversight role. Conputer security
will be a high priority itemfor us.

We have established a senior-Ievel
i nf ormati on technol ogy conput er security position and
are in the process of recruiting to fill it. W have
a corrective action plan in place, and it wll guide
our efforts to renmedy issues raised in the G SR
revi ew. And we wll continue to challenge our
environnent to determne vulnerabilities. W are in
t he process of revi ewi ng and revi si ng our policies and
gui dance and nethods with regard to applications
delivery.

| note that these prograns will require
funding that we will be reflecting in this year's
budget request.

We are working with our stakeholders to
i mprove stakehol der alignnent. W are doing this
t hrough the PBPMprocess. As part of the President's
managenment agenda, we w ll provide |eadership and
oversight of the agency's e-gov initiatives,
particularly our activities to conform to the
requi rements of the Governnent Paperwork Elimnation

Act .



35

And as mentioned, we will be asking the
Conmmi ssion to extend our ability to accept docunents
electronically, and we will continue to focus on our
role as service and product provider. As Jackie
mentioned, we will be nonitoringtheinplenentation of
our new contracting vehicles to ensure performance
expectations are being net. This applies to

applications, infrastructure, and docunent processing

servi ces.

VW will continue to work the Adanms action
pl an. W will be seeking approval to introduce
rel ease four of Adams. This will offer performance

i mprovenents and position us to transition the user
interface to Adans to a web-based interface.

W believe we have nmade significant
progress in controlling and reduci ng costs and planto
maintain a focus on the bottom line of all the
servi ces we provide.

W t hank you.

DR. TRAVERS: In closing, | would just
like to add a few thoughts to this issue of IT
security by nentioning that we are taking the i ssues
t hat we oursel ves, the I nspector General, and OVB have
identified very seriously.

W don't believe that any of the issues
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t hat have been identified are fundanental.
Neverthel ess, we think that the corrective actions
t hat we have devel oped need to be conprehensive. W
think they are.

W intend to advance our schedule for
t hese corrective acti ons as nmuch as practical over the
com ng year. In fact, currently the nmgjority, and
perhaps all, of our corrective actions are ones that
we woul d expect to have conpl eted during this cal endar
year.

| should also note that we are worKking
proactively with the I nspector General and with OVMBto
ensure that our corrective acti ons are bei ng vi ewed by
t hose organi zations as conprehensive. And we'll
certainly keep you apprised of our success in that
regard.

Wth that, M. Chairman, we're finished
our presentation. Thank you.

CHAI RVAN MESERVE: Good. Thank you very
nmuch. It's obvious that you have a huge range of
activities in which you are -- in which you are
engaged, and the mission that your office has is one
that's critical for the performance of the entirety of
t he agency's activities, that you'rereally a central

part of our operation. Andit's obviously, therefore,
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critically inportant to the Comm ssion that you
fulfill your functions.

W have about an hour and a quarter, so
| et me suggest that we each have about fifteen m nutes
for questions. And | know that you've covered --
there will be a lot of opportunity to go into a wi de
variety of areas. Let me just suggest that to ny
col | eagues here.

Lynn, first, with regard to Adans, your
presentation was let nme say rather rosy in ternms of
the progress that's been made, and certainly | know
t her e have been sone great acconplishnents. Andit is
certainly the case that the level of sort of
complaints that | have heard in recent time about
Adans have greatly dimnished froma year ago.

Do you think that the users generally are
confortable with where we are with Adans?

M5. SCATTCLINI: Well, what we see is the
| evel of usage has increased as conpared to when even
i f we conpare 2001, if we conpare 2000 to 2001, we see
guite a substantial increase, particularly anmong the
public users.

An i ncrease of usage does not necessarily
mean that users are satisfied. W do notice that the

hal I s at the Adans support center staff have changed
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quite a bit intheir nature frominitial set of calls
of, how do | perform basic functions? to calls that
are nore sophisticatedin natureinterns of usingthe
capabilities of the system including reusing
docunments and search and retrieval.

| think in terms of really gaining
customer confidence, the key is going to be noving to
a web-based search and retrieval interface that is
easier for users to use and | believe is, now that
we're in the advent of the web era, is really what
users expect.

CHAI RVAN MESERVE: Pl ease rem nd nme, when
do you think we'll be able to go to a web-based
system web-based search and retrieval systen?

M5. SCATTOLINI: Well, for the public we
have an alternative Yahoo-type search and retrieva
interface that we'll be prototyping this year. W
have al ready purchased the software, we've designed
the screens, and at this point we're integrating it
with the web page. So that's going to be upcom ng
shortly. We'll --

CHAIl RVAN MESERVE: As a pilot.

M5. SCATTOLINI: As a pilot. We'Ill also
be eval uating the use of that software to see, froma

performance and technical standpoint, if it's
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practical to deploy tothe NRCstaff as an alternative
search and retrieval interface. But Adanms 5.0 is not
schedul ed until the FY 2004-5 timefrane.

CHAl RMVAN  MESERVE: Adanms 5.0 is a
web- based - -

M5. SCATTOLI NI : That's where we were
going to look at deploying a web-based version of
Adans. Yes.

CHAI RVAN MESERVE: So that what you're
piloting is sort of a patch on the existing system
that --

M5. SCATTOLINI: The software that we've
purchased for the public interface is a separate
sof tware package that is integrated with the existing
COTS package, but the user does not see the existing
COTS package at all. Al he sees is the search and
retrieval interface.

CHAI RVAN MESERVE: You indicated that
you're going to pilot it this year. Wen -- if the
pilot is successful, when do you think that that pil ot
of a web-based search engine will be available for
general use?

M5. SCATTOLINI: Well, when we pilot it
for the public it will be avail able for general use

for the public.
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CHAI RVAN MESERVE: For everything that's

on Adans?

MS. SCATTOLINI:  Yes.

CHAl RVAN  MESERVE: Ckay. On the
contracting activities, | know you've indicated that

-- Jim that there were a whol e series of things that

you have underway. One of them was this |SSC
contract, which | know uses the seat managenent
appr oach.

My i npressionisis that that approach has
not been as successful as had been hoped in industry,
and GAO, who was ori gi nally enthusi astic about it, has
been sonmewhat nore skeptical. What steps are we
t aki ng to make sure that the probl ens that ot hers have
encountered with that approach are overcone here?

MR, SCHAEFFER: In putting the 1SSC
program together we nmet wth a nunmber of
organi zati ons, probably upwards of a dozen different
organi zations, who had -- you know, had successes,
and, you know, hadn't had success with it. W net
with GSA, we net wi th NASA, who has done a | ot of work
in that area, Peace Corps. W also nmet with a few
private conpani es, Mercedes Benz, Freightliner.

And what we did is we went through to

identify, you know, some of the best practices that
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had worked, and, you know, sone of the areas that
t hey, you know, had failed, especially with GSA. You
know, they were a bi g proponent. W' re actually using
t heir program

And what we found from that was, nunber
one, having clear requirenents, meking sure your
requi rements were clear. W addressed that through a
nunber of work groups here in the agency. W brought
t he programoffices into make sure, you know, we were
cl ear on what requirenments -- what their requirenents
were, what service |evels they expected.

You know, the second area was in terns of
t he i npl ementati on to nanage t he change effectively.
One of the things we've been striving with with the
program is to make sure that, you know, we don't
i ntroduce a | ot of change very quickly. In fact, we
structured the programso it pretty nmuch provides the
service we provide today. The big differenceis, you
know, how we pay for the services.

Instead of, you know, paying for, you
know, specific | abor resources, we basically pay on a,
you know, per seek conponent. So what we try to dois
go through and identify, you know, what has worked
well. We also think sone of the benefits in terns of

the streamer and refresh will benefit interns of sone
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of the service delivery.

You know, we've been, you know, very
cautious about going too fast with this, you know,
because we want to mnimze the disruption and al so
make sure we conmuni cate effectively with the offices
what to expect fromthe program

CHAI RMVAN MESERVE: | would like to ask a
few questions in the security area that -- as you
i ndi cated, our own sel f-assessnent had refl ected our
acknow edgnment of sone problenms that we had to
overcone in that area.

My under standi ng i s t hat t he probl ens were
in terns of oversight managenent of the process,
per f or mance neasures, and trai ni ng, but that there was
not any assertion by anybody that we had a glaring
vul nerability in the actual security of our systens.
Am | correct about that?

DR. TRAVERS. That is correct.

CHAI RVAN MESERVE: What do you see as the
bi ggest chal |l enge that you confront in being able to
remedy t he vari ous probl ens t hat have been i dentified?

MR REITER | think the -- one of the
first actions that we've put in place as a result of
the GSRA assessnents, which conprised both our own

i ndependent contractor and the | G s contractor com ng
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together with a nerged report, was to say t hat we want
to follow up on the need to bring in an individual
that woul d serve the agency as the senior conputer
security | ead person, reporting directly to the C O

And that process is inplace. And | think
as Mbe nentioned, we're |ooking to have sonebody on
board -- we're in the process. W're | ooking to have
sonmebody on board in the spring. And we would be
| ooki ng for that individual to provide that oversight
across the agency and to | ook at what areas we shoul d
be tracki ng, ensure those are in place, working with
the offices, |ooking at the existing procedures that
we have in place, which were received quite well and
wer e acknow edged as being in good shape, to see how
t hose shoul d be evol ved or inproved over tine.

Sol think that's a point initiative that
we currently have under pl ace.

CHAI RVAN MESERVE: To find t he i ndi vi dual ?

MR. REITER To bring the individual on
board and institutionalize that role of security
oversight for the agency, and to be able to point to
a specific role and function that will execute that.

CHAl RVAN MESERVE: \Where are we in the
process of identifying and hiring sonebody?

MR. REI TER The position description has
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been posted. W have -- with the help of HR have
reduced down t he nunber of applicants to about 30. W
have a panel identified. And the interviewing -- the
panel will start its reviewprocess inthe next couple
of weeks.

So I think within a nonth or two nonths
time, Me?

MR. LEVIN. | would think so. The panel
actual Iy convenes tonorrow, and we wi || set a schedul e
as a part of the first panel neeting, and we hope to
have the revi ew done very aggressively.

MR. REITER But at the sanme tinme, we're
not sitting back and just waiting for that to happen.
At the sanme tine, we've |looked at all the 1G
recommendati ons, and we're noving forward on those.
And we' re accel erati ng sone of those recomrendati ons.

So sone of those recommendations dealt
with inprovenents or reviews of sone aspects of the
infrastructure. W're allocating funding to start
that renediation step right away. W're | ooking at
ot her recommendations, and we're seeing how we can
accel erate that acti on onthese ot her recomendati ons.

The teamthat we have in place to foll ow
up on this, we will be nmeeting on a weekly basis to

review the status of the corrective action prograns
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that we have in place. And as Bill nentioned, we will
be working with our 1Gand will be communicating with
OVB to nake sure that we have the best understandi ng
that we can have in terns of issues that, let's say,
OVB is seeing or identifying.

COW SSI ONER MERRI FI ELD: M. Chairnman
can | ask for a brief clarification of the answer he
gave to your question?

CHAl RVAN MESERVE: Pl ease.

COWM SSI ONER MERRI Fl ELD: You said you
were going to bring soneone on board. Is it the
intention to bring soneone into the agency from
out si de who nay have a greater | evel of expertise than
we woul d have in our in-house pool?

MR REI TER Yes. We're | ooking at
bri ngi ng sonmebody who has significant experience in
the area of conputer security in terns of the
technology and the policies associated wth

adm nistering a conputer security program across

enterprise, the size of the agency. And t hat
i ndi vidual is being -- the positionis identified as
an SLS --

DR. TRAVERS: But just to make sure, |
think the posting is one that's for internal and

external consideration --
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COW SSI ONER MERRI FI ELD:  Yes.

DR.  TRAVERS: -- in answer to your
guesti on.

COWM SSI ONER MERRI FI ELD:  Thank you, M.
Chai r man.

CHAI RMVAN MESERVE: In tal king about
security, you indicated that there is a NST
evaluation, which I'm not famliar with, of five
| evel s, with five |l gather beingthe highest security,
and that you aspired for an average of four withinthe
next year.

| know that you have a sinultaneous
objective which is very inportant in terns of the
efficiency of our operation to rely on commerci al
of f-the-shelf software. Is there -- when you buy
commer ci al off-the-shelf software, is that a
requirement, that it be at the NI ST Level 5? O aml
m sunderstanding the nature of how the N ST system
wor ks?

MR. REITER No. The NI ST |level -- the
NI ST viewer scale for |ooking at an applications
conputer security is independent of whether that
product is a COIS product or whether it's sonething
t hat you' ve devel oped i n-house. So it's |ooking at a

financial application or human resource application
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and | ooki ng at the type of security controls that you
have around t hat application. That application could
have sourced from a purchased product or sonething
t hat you' ve devel oped.

CHAI RVAN VESERVE: So it's an
i ndependent - -

MR REITER It's independent.

CHAI RMVAN MESERVE: | nmean, | just read --
| see your notices about vulnerabilities through
M crosoft Qutl ook, for exanple, that are exploited in
various ways. | mean, that -- it would seemto ne
that is a piece of software that has -- m ght not well
be a NI ST Level 5, given the fact that it is being
expl oi t ed.

MR. REITER Yes. And part of the N ST
criteriadealswith, for exanple, if you' re | ooking at
t he business applications, if there's sone type of a
di saster, backup and recovery schenes, off-site
processing capabilities for that application, security
training for admnistrators that work with those
appl i cati ons.

DR. TRAVERS: | think one positive thing
that was said by OVMB i n connection with their review
is that our use of NIST in that sort of standard

setting was a positive one. And so it was one | think
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that was relatively rare in sone of the agencies of
gover nnent .

CHAl RVAN MESERVE: | nean, are we ai nm ng
hi gh enough here? | nmean, your -- Level 5 is the
opti mal and you're hoping for four?

MR. REITER Well --

CHAI RVAN  MESERVE: VWhere are other
agencies? Howhard is it to get to five? Wat's the
constraint?

MR. REITER  The Level 4 target is for
2003. But in this arena we would be aimng for
Level 5 beyond 2003. Mbe also nentioned the
capability maturity nodel for software, whichis al so
on a scale of one to five. And in that particular
nodel , we woul d probably not ai mfor a Level 5 because
of what that represents for an organi zation. But on
the NI ST scale | believe that we woul d be | ooking to
go to the Level 5.

MR LEVIN. And | would Iike to add, we
al ready do have systens that have been assessed at
Level 5. So it is achievable.

CHAI RVAN MESERVE: | appreci ate the human
capital point that you' ve raised. That's obviously
somet hing that we worry about across the agency. |

have been struck in a large -- the extent to which
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OCl O has a | ot of dependence on contractors for its
work, and that naybe the nature of the business
requires that.

But I'd just ask a question as to whet her
you're confortable that you have the right bal ance
bet ween staff and contractors for the fulfillment of
your obligations.

MR. REITER | think that's sonething that
we ook at. | think the answer is yes. But we're in
an ability where we can use contractors in our
function, because in some of the work that is
performed there is -- tends to be sonething that the
out si de contracting worl d can offer to an organi zati on
| i ke ourselves -- progranm ng type services, network
adm ni strator type services, PC support type services
-- are capabilities that we can bring in fromcontract
or gani zati ons.

Wiat we need, in order to do that
effectively, is to be able to provide the oversight
role and the project managenent type role to ensure
that those resources are performng effectively for
us.

And what Jimwas describing in terns of
our novenent to seek managenent, the orientation over

there is that we start to focus nore on perfornmance
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results. So we get nore into a conversation with our
contractor, our service provider, as to howthey're
nmeeting pre-agreed-to service levels to us. And then

we manage them on that basis.

CHAI RVAN MESERVE: | guess |'m asking a
guestion -- and | recogni ze that you may be dependent
for contractors for sonething -- is whether you have

suffici ent know edgeabl e peopl e who are enpl oyees t hat
you're confortable that you' re able to supervise and
assure you're getting what you paid for, and buying
the right things, and doing all of the -- making all
of the managenent deci sions that i nherently have to be
made by the NRC

MR. REITER Right. As we |look at our
human resource pool, there are areas that we do need
to focus on, bringing people in who can help us with
conputer architecture or with software devel opnent
met hodol ogi es and approaches, inprove effectiveness
over there. The people who can establish the
framework that we want to operate in, and then the
people --

DR. TRAVERS: You nean bring on as nenbers
of the NRC staff.

MR. REI TER Yes, right. And keep that as

an in-house resource to manage the pool of contract
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peopl e that we may be working with to actual ly get the
wor k done.

CHAI RVAN MESERVE: And this is an area
that you see as a challenge that you --

MR REITER  Yes.

CHAI RVAN MESERVE: Ckay. Commi ssi oner
D cus?

COWM SSI ONER DI CUS: Last year | asked
some questions about inprovenents in our full text
search capability of Adanms, and you i ndi cat ed t hat you
were going to deploy an inproved search capability,
whi ch shoul d have been, according to what | was told,
in place and working somewhere in the April --
February to April timeframe of |ast year.

If I heard you correctly, Ms. Scattolini,
| think you nentioned that that was still not in place
or there were still issues. Could you explain why we
t hought we would have it done in the spring and it's
still not done? D d we get the software or what we
needed in, or did it not work? O what is the
pr obl enf?

MS. SCATTCLINI: Well, there are, | guess,
two parts to this question. One is the full text
capability on the main library, which is the library

that the staff uses, and the full text capability on
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the public library.

| believe our conversation | ast year was
focused on the main library. The problemw th the
capability on the main library was that the vendor's
commercial off-the-shelf software product sinply
didn't work withregard to that feature. And what the
vendor has told us is that we will not be able to
reenable it until we nove to a nore current software
rel ease.

So what we have been doi ng over the past
many nonths is working with the software vendor to
acconplish that. And, infact, the nost recent server
depl oynent that we conpleted over the |ong weekend
acconplished that. So what we're doing at this point
is testing the full text search capability to see if
indeed it does work. And if it does, we w |l depl oy
it to the staff.

COW SSI ONER DI CUS:  Ckay. Thi s may, then
-- this brings up another question. It may go to part
of -- or to one of the questions that the Chairnman
asked. If we have the staff capability to oversee
what we are -- what our contractors are doing, but
maybe what we are buying -- because we obvi ously got
somet hing that, what | hear you saying, didn't work.

And how are we controlling this? Do we
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get a break on the price or sonething when it doesn't
wor k? | nean, what happens here, and how can we not
make these m stakes? because we're naking themnore
t han once.

MS. SCATTOLINI:  Stu?

MR. REI TER Let ne try to answer the
guestion. The full text -- when Adans was acquired,
the underlying product and full -- we started the
system up with full text. So when the system was
accepted and it was turned on to production, as far as
we knew at that point intinme, full text was working.
It was only -- not until after we got some production
experi ence under our belt so to speak that we
recogni zed that it was not working properly and that
we had to, in fact, shut it off because it was giving
i ncorrect information.

We di scussed this with the vendor, and the
vendor said they are aware of the probl emand what we
need to do is nmove up to a next release of the
product .

CHAI RMVAN MESERVE: I n other words, spend
mor e noney.

COW SSI ONER DI CUS: Yes, spend
nore noney. That's --

(Laughter.)
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MR. REITER Wll, yes and no. No nore
sof tware noney. But, you know, as part of bringingin
a COTS product you need to keep up with the vendor
rel eases, and there i s an expense in doing that. But
we were entitled to that next rel ease of the product,
and that didn't cost us any noney.

But in nmoving up to the next rel ease we
had difficulties. It wasn't only the full text search
capability that -- we had sone perfornmance i ssue, sone
stability issues. And part of what we commented on
earlier inthe presentation is that one of the things
that we are pl eased about fromthis past year is that
we have gotten to the poi nt of stabilizingthe overal
operation of Adanms and getting nobre consistent
performance out of the environnent.

And once we were abl e to acconplish that,
then we again turned our attention towards noving up
to the next rel ease of the product. And that's what
Lynn is referring to now. W're in the process of
just making that -- we've nmade that transition now.

W' re working to snooth out the environnent, and t hen

we will be | ooking at that full text capability.
COW SSI ONER DI CUS: Do we have a
capability -- or I -- maybe that's the wong way to

approach the question. But, | nmean, we're sort of
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going down a path and seem to be encountering one
probl emafter another. Do we have a way to try to be
in front of the eight ball? Because | kind of fee
we're being run over by it.

What other issues could we have com ng
down the pike that we suddenly find we've got to
conti nue doi ng sonething differently and doi ng t hi ngs
that didn't work and doesn't work. And we can be to
a point that that's not happening. O is that just
the nature of the beast? | would hope not.

MR, REITER Well, to sonme extent, you
al ways have to be cautious about the beast. But |
t hi nk what we did this past year, whi ch was nenti oned,
was to bring in sone i ndependent consultants to take
a look at our strategy for docunent processing
automation. And we had the Harvard Conputer G oup
cone in, and then we had the Gardner G oup come in and
take a |l ook at their reconmendations.

In both instances, they recommended or
said that we were on a path that they were confortable
wi th, and we shoul d conti nue on the path that we were
novi ng dowmn with the file net technol ogy.

The frustration that you're sharing is
certainly a frustration that we share. W have -- as

we've noved along, we have encountered sone
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difficulties. W' ve established relationships with
t he software vendor, and we | ook for themto give us
support. And so we've establishedthese rel ationships
at the senior level of the software vendor's
or gani zati on.

And we're hopeful that over the next 12
months we will be able to nmake even nore substanti al
progress in upgradi ng Adans feat ures.

At last year's hearing, Conm ssion
di scussi on, the question was asked about, when wi || we
have the web-based interface for the public. And at
that tinme, we said we thought it would be a 12- to
18-nonth tinmeframe. So we think we're on track to
make that happen.

W're also dealing with the software
i ndustry. And in dealing with the software i ndustry,
you deal with relationships that exist between two
vendors that are going to partner together. And you
have t o exam ne what those rel ati onshi ps | ook |Ii ke and
how we want to nove forward with that.

COW SSI ONER DI CUS: Ckay. Let ne now
switch to another topic. Is the general Ilicense
tracki ng systemwor ki ng okay? Any probl ens have been
surfaced? Because certainly this particular part of

our activities has becone sonewhat nore burdensome
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than we thought, and at |east -- but perhaps not in
the information technol ogy, but in finding out that
we' re having trouble tracking some of these general
| i censees down. So is the system working?

MR REITER On GTS?

COW SSI ONER DI CUS: Yes.

MR. REITER GTS Version 1 has been in
production | think now for six nonths or |onger than
that. And that -- as far as | understand, that's
wor ki ng fi ne.

And we're in on the -- we're in the
process working with NMSS to bring up Version 2 of
G.TS, and | think that's schedul ed for the March/ Apri |
timeframe. And that seens to be noving along fine,
and that will give sone additional capabilities.

COW SSI ONER DI CUS: kay. That's --

MR. RElI TER Let nme nmention one other
thing that we' ve al so put in place, and Ji mnenti oned
this, is that we have our conputer test lab. And
that's been put in place over this past year, and
that's al so hel ping us nove nore quickly through any
testing i ssues or performance i ssues that we cone up
W t h.

COW SSI ONER DI CUS:  Ckay. Thank you. |

want to just namke one -- have one question on sone
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activities that may have cone out of the 9/11 issues.

And thi s is sone di scussi ons t hat may have
been -- that had been had concerni ng est abl i shing sone
new cat egories of docunents that mght go into the
systemthat are not safeguards, classified, etcetera,
and so forth, but aren't necessarily available as a
general rule to the public but m ght be avail abl e,
under certain circunstances, for the purposes of
hearings or FO A requests or sonething along those
| i nes.

Do you anticipate any particular
difficulty in establishing a different type of
category of that nature?

M5. GOLDBERG Wl |, we have procedures in
pl ace right nowto deal with cl assified and saf eguards
information. And if thereis an extension or athird
| evel of that, we would anticipate that working with
the security folks who would be meking those
definitions, that we woul d handl e those nuch the way
we are handling the safeguards information now.

|"dlike to -- of course, on the website,
we don't have any of this type of information. W
have control s in place to nmake sure that we don't have
this type of information. | think that Lynn m ght be

in a better position to answer the question wth
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respect to Adans.

M5. SCATTOLINI:  Well, | think we -- as
Fran says, we have existing procedures in place to
handl e different categories of information. And we
can use that as a nodel in handling this new defined
criteria that the Conm ssion has identified.

So, for exanple, we have guidance to
|icensees today wth regard to how to handle
proprietary information. And when they submt
proprietary information, they submt both a
proprietary and a non-proprietary package that can be
made avail able to the public.

Li kewi se, we have docunents that the staff
gener ates that are predeci si onal or neet sone criteria
for not bei ng made publicly avail able. And the system
has the capability to handl e that, because it has two
fields there -- sensitivity and availability -- that
allowthe staff to designate the appropriate | evel of
sensitivity and whether a docunent should be nade
publicly avail abl e.

So have sone work to do to inpl enent sone
new procedures. But | believe we can build on the
exi sting processes and operational experience of the
agency in this area.

COW SSI ONER DI CUS: Okay. So | hear a
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maybe yes to the answer to the question

If such a category of docunents is
created, this tinme next year |'ll probably be asking
how wel | that has gone. So fair warning.

The final thing is nore of a statenent
than a question; then we can nove on to the next
Conmi ssioner. It has to do with security. | have
sonme concerns about the entire area, in part because
the i ssues identified, even though the letter that we
got was very harsh in tone, and that tone has been
nodi fi ed somewhat with additional information that
t hey were nade aware of -- neverthel ess, nost of the
i ssues identified, if not all of the issues, are not
new i ssues. They've been around for a while.

So we clearly got oursel ves sonehow i nto
this situation that we should have perhaps been
somewhat nore aggressive in addressing prior to the
time that we would get the kind of letter, however
maybe sonmewhat misinformed it was, that we got. And
we still have, | think, a failing grade, which is not
sonething that we can be particularly proud of.

But "'ma little concerned about | think
two corments that you made, Stu. One of themhad to
do with the fact that -- if | heard you correctly,

that the events of 9/11 sort of inplied that this is
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why the security thing cane tolight. Inlight of the
fact these ideas, these problens had been identified
before 9/11, perhaps 9/11 increased the intensity or
the depth of scrutiny of the security issues.

But | don't think we can, you know, rest
on the concept that, well, gee, 9/11 has caused this,
because that's sort of what | heard you say. And
that's sinply not the case.

The second thing that | heard you say t hat
gives nealittle bit of pause for concernis you said
even t hough we have all of these probl ens, nothing bad
happened. Now, that's the good news, and |I'm gl ad
that's the case. But | think we ought to be nmuch nore
concerned that we got the probl ens and not that -- be
happy that nothing happened, but let's not rest on
that |aurel.

MR,  REI TER Yes. We're not -- |
certainly didn't nmean to inply that 9/11 had any
catal yst effect on the security initiatives. The
findings reflected nore of a need for oversight and
tracking and getting in place performance measures.

The findings also identified that we had
solid procedures in place, but we need to close the
circle and cl ose the l oop. And this is sonethingthat

we' re working on



62
DR. TRAVERS: And you're right,

Conmi ssioner. W needto fix these things, andthat's
exactly what our focus is. Anything that we've said
today that sort of was -- beyond that was really
i ntended to gi ve you a perspective, acharacterization
of the significance of the i ssues nore than anything
el se, not to dimnish, in any sense, our objective of
fixing conpletely the issues that have been
i denti fi ed.

COW SSI ONER DI CUS:  Ckay. Well, | think
t he i ssues, though, do have significance. So | would
want to see themfixed and fixed in a tinely fashion.

Thank you, M. Chairman.

CHAl RVAN MESERVE: Great. Conmi ssioner
D az?

COW SSI ONER DI AZ: Thank you, M.
Chai r man.

There's always sonme good feeling about
beati ng a dead horse. And | always wonder --

COW SSI ONER DI CUS: Actually, I'm not
sure | like that statenent, Conm ssioner.

COWM SSI ONER DI AZ:  Yes. | al ways wonder
why people do that. It's probably because the horse
is big, it snells, it's easily identified, and it

doesn't ki ck.
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(Laughter.)

| read your Decenber 10th | essons | ear ned
on Adanms, not only fromthe perspective of Adanms, but
what does it nmean to Cl O and the agency. And | was --
just cane out a while ago with an anal ogy, and |l et ne
just quote you a fewthings fromthe report about what
t he problens were.

Commitment to an overly aggressive
schedul e, delivery of poor quality custom code,
insufficient tinme, insufficient skilled staff,
i nsuf ficient experiencein managi ng, OCl Ohas t oo nany
responsibilities, did not appreciate the variability
of the things.

You know, | went through this inthe 1980s
wi th the nucl ear power industry. It seens |ike, you
know, 20 years later, if we had known about snall
break LOCAs, that we will be able to protect from
them And it seens to ne |ike Adans had a bunch of
smal | break LOCAs, and t he Cl Owas not ready for them
And | ' mconcer ned because this is problens -- many of
themthat, you know, are there.

And having said that, and goi ng forward,
havi ng al ready beaten on t he dead horse, let netry to
beat on a live horse.

Looki ng at all of these things -- | nean,
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t he schedule -- quality code, which as you know, is --
it would be the same as the nuclear power plants
saying, "W didn't have a good design,"” or "W didn't
have the skilled operators, DM ."

| mean, all of these things in an agency
which prides itself in having redundant systens and
bei ng abl e to have conmpatibility between the i nt ended
function and what i s bei ng done, which is the issue of
conpatibility between products and what you want to
achieve, it seens to ne that we need to know, or |
need to know, that these |essons |earned are not
really | essons | earned for code or Adans or a docunent
managenment system

But it's a bigger lesson. It's a lesson
i n howyou manage | arge systens that are going to have
an inpact, not only on the performance of the NRC
enpl oyees but on our stakehol ders. And, therefore,
putting all of this in a single question is: we're
not going to have any snall break LOCAs anynore on
Cl Gs? Have we already achieved an issue where
conpatibility between the intended function and the
product is established?

VWhat is your QA program the quality
assurance that you are using to nake sure that these

t hi ngs do not happen anynore? Not Adams, but across
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t he board.

MR. REITER R ght. Thank you for the
guestion, because this is -- and we've nentioned this
in the presentation today, that there have been, over
the | ast several years, sone significant devel opnent
efforts that the NRC has gone through in terns of
putting systens in place.

And sone of these efforts were fairly
significant, also represented first tine out of the
gate for the NRC. So you're not -- I'mnot sureit's
fair to conpare this with a situation per se where you
have nore extensive years of experience in either
bui | di ng nucl ear powerplants or building hones or
apartnent buil dings or whatever you may be dealing
with.

But the i ntent of the |l essons | earned, not
only for Adans, we have | essons | ear ned on Peopl eSoft,
HRIVS. Moe nentioned that there will be a |essons
| earned on GLTS and the LSN, which we pointed out is
poi nted to as bei ng a successful program-- is to take
those |lessons learned and institutionalize that
| earning into the organization, so that we can do
better and that we can give you and your peers and
managenent much nore confortabl e sense t hat when t here

is a proposal on the table to put in an information
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technol ogy program that the dollars and the plan
that's presented and the functionality that's
identifiedas beingrequired-- desired, will actually
be produced at the end of the day.

O there wll be checkpoints and
managenent decision points that occur along the
process where that if things do change there can be a
decision to stop the programor nodify the programin
some way.

The managenent directive that we have --
we have a nunmber of things within the organization
t hat guide these efforts, that help institutionalize
our initiatives. Oneis the mnagenent directive 2. 2,
whi ch i s our capital planning and investmnment control.
We're in the process of review ng that and nodi fying
t hat .

As Moe nentioned, we're |ooking at the
capability maturity nodel for software, bringing that
i nto the organi zati on and under st andi ng howt hat woul d
help us to better deliver software products. And
that's an interesting nodel because it points -- it
touches on sonmething that you had nentioned, and I
mentioned this before.

The capability maturity nodel, which was

devel oped by t he Sof t war e Engi neering I nstitute, which
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operates out of Carnegie-Mellon and is funded
primarily through DOD to deal -- which was put in
pl ace back in the '80's and specifically do deal with
t he probl emof being able to have a reliable process
for delivering significant software products.

It has five levels of maturity. At
Level 1, you may be successful, but there's noinplied
repeatability of your ability to be successful. At
Level 5, we're tal ki ng about an organi zati on t hat can
deliver error-free code on a consistent basis.

There are a few organi zati ons that are at
Level 5. The NASA Space Program is one of these
organi zations, where there's a significant i nvest nent
in the software delivery process to ensure that the
product produced neets the specifications. Most
organi zations operate at a Level 3 or at a Level 4,
and this is al nost a cost-benefit judgment that their
managenment nakes.

So we feel that we're in a very opportune
ti me now, because we've conpl eted sone maj or program
undert aki ngs, we have our |essons |earned, we have
some nodels of best practice, and we're trying to
bring these things together to, in a sense, uplift the
agency's ability to do a better job of delivering

sof t war e products.
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COW SSI ONER DI AZ: Vell, vyou know,

| essons |earned are good exercise. I[t's the way
they're inplenented that | think we will be | ooking
for, because, you know, fool ne once --

MR. REITER  Yes, right.

COW SSI ONER DI AZ: Al right? Fool ne
twice -- 1 got alittle bit concerned -- that goes to
t he questi on of the Chai rman and Commi ssi oner Di cus on
t he i ssue of: how do we assess what i s happening? Do
we have the conpetence at different levels to be
dealing with contracts or with each issue?

And you said the vendor would say they
were confortable with the path that we're in. |' mnot

sure I'mconfortable with the path. But what | woul d

like to hear is at sone tine -- is that, you know,
fromyou is, I"'msure we're in the right path -- not
a vendor. | want the ClOto tell the Comm ssion, "I

am not confortable," because | don't want you to be
confortable. | want you to be unconfortabl e.

| want youto conme and tell us, "Yes, sir.
We are in the right path. W have put the things in
the right places and" -- because | think the issue
with Adanms and these other things is to -- it's a
confidence that the rest of the organizations have in

all of the functions of the CIO. And, you know, it's
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taking a toll, and it's time to rebuild and go
forward. And | think we're |ooking forward to the
| eadership that needs to be in there.

And, you know, | really -- you m ght have
the best contractor in the world, but, you know,
you're the one that works for us.

MR. REITER. Yes. Thisis -- just let ne
note, | may have not been clear. It wasn't the
vendor . It was independent consultants that were
third party views, and their recommendati ons that we
were on the right path -- that was consistent.

W were satisfied. We accepted their
recommendati ons. So we understood their rationale.
They took a | ook at what other industry products are
out there, where we're at. They spoke to our users to
i dentify what the | onger-termneeds m ght be, and t hey
put all of this together.

And then we had the second organi zati on,
t he Gardner Group, whichis fairly well regarded, cone
i n and pass judgnents and gi ve us sone feedback. And
they confirnmed that.

So when we get to the point where we are
no | onger confortable and we feel that we need t o nake
a change, if that should happen, then we will be at

your door, and we will |let you know about that.
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COW SSI ONER DI AZ: You wanted to add

sonething to that?

DR. TRAVERS:. | was just going to concur
wi t h your observation that confidence and credibility
is inmportant. And, certainly, at the outset of Adans
we | ost sone credibility and confidence. But having
said that, | think since then there have been a | ot of
strong initiatives and strong work that's been put
intotryingtorestoreit. But it'sadifficult thing
to -- once you've lost confidence in any realm
think it's a very difficult thing to restore.

And the staff we have we think are very
capable. And as has been nentioned, we would like to
build on that capability. W think there are
opportunities to seed the staff wth additional
experti se.

| think going forward those are sone of
t he components, not all, but sone of the conponents
that we're working towards to restore the credibility
of the varied activities. And as you've heard today,
it's aspectrumof activities that converge on an area
of technol ogy that's as dynam c as t he day of the week
alnpost. So it takes a concerted effort.

W're sure it's going to continue to take

a concerted effort on the part of the teamhere, but
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we have confi dence that we can denonstrate to you t hat
we have that capability.

COWM SSI ONER DI AZ: Okay. Well, I'msure
you're all trying very hard, and we appreciate it.

Let me just one -- going fromthe broad
picture into the small picture. Tal king about, you
know, going wireless and doing this. \What are we
doing to get, you know, Mcrosoft O fice established
so that we can use it when we're, you know, on the
beaten path soneplace? Wat are we doi ng?

MR REI TER We | ooked at novement to
M crosoft Ofice several years ago. Jim can you
touch on that?

MR. SCHAEFFER  Yes. As Stu mentioned,
several years ago we | ooked at it. And, you know, at
t hat point the cost of the conversion we didn't feel
justified the business needs. W are coming up with
havi ng to upgrade our basic office automation, our
mai | or word processing, and one of the things we did
say we woul d do is we woul d continue toreviewthat to
see if it nmade sense.

The primary requi renent we saw bef ore was
exchangi ng docunents wth outside, you know,
i ndi viduals. When we | ooked at the cost of it, it

was, you know, a nulti-mllion dollar proposal. And
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that's strictly based on the way that Mcrosoft
| i censes the product.

At the time, our increnental cost for the
product we have today is, you know, in the -- you
know, a quarter of amllion dollars. So there was a
big cost difference there. And at the tine when we
went through and | ooked at it, we didn't feel that the
busi ness needs drove that.

We have said, though, we will continue to
| ook at it. And when we | ook to upgrade to the next
version of our Corel and G oupw se, you know, we'll
factor that in to say, you know, what's the cost and
what would it cost to go to Mcrosoft.

MR REITER It was -- |'d al so note that
it was nmentioned just earlier that we | ook at sone of
t hese COTS products with lots of holes -- security
holes in them and that's certainly sonething that
M crosoft is working on, totry to resolve that issue
that they have with their products.

COWM SSI ONER DI AZ:  Okay. Thank you, M.
Chai r man.

CHAI RVAN MESERVE: Comm ssi oner
McGaf fi gan?

COWM SSI ONER McGAFFI GAN: Thank you, M.

Chai r man.
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" mgoingtobasically -- going forth, you
basi cal | y have asked questi ons t hat have al ready been
asked -- doit alittle differently. But I'mgoingto
ask a fewthat are different.

Thi s conputer testing | ab that you have in
pl ace -- |'ve been here five years, and so | have sone
institutional nenory. M recollection is that your
predecessor, M. Glante, termnated a simlar
| aborat ory, you know, and t here were m sgi vi ngs on t he
staff's part at that tine as to whether that was the
right thing to do. Are we basically back to where we
were a few years ago?

MR REITER | don't think so. | think --
and Moe is ready to correct nme.

(Laughter.)

| think that what M. Galante did -- there
was a |lab that was set up to test new technol ogi es.
And the lab that we're referring to is to test our
exi sting production applications as we go fromrel ease
to release. So, for exanple --

COW SSI ONER McGAFFI GAN: | t hought it was
totest -- | nmean, | went down to it once. | thought
it was to test new software that you were thinking
about buying and making sure it was going to be

conmpatible with the rest of the system
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MR RElI TER But the lab that we're --

COWM SSI ONER McGAFFI GAN: It sounds |i ke
what the new one is --

MR, RElI TER Wll, the lab that we're
tal king about isif we're going to go fromone rel ease
of Adanms to the next release of Adanms, we will use
that lab to test the newrel ease before we put it out
into the production and --

COWM SSI ONER McGAFFI GAN: My recol | ection
isthat's exactly what they told ne, at | east in part.
The old |l ab was supposed to --

MR SCHAEFFER: Let me -- if | could

address that. The technol ogy | ab under the present

was really set up -- the primary focus of that was to
| ook at technol ogy assessnment. It did do alot of the
things you're talking about -- 1looking at new
packages.

The |ab we have today, though, really
| ooks at four areas. It incorporates the devel opnment,
so when t he devel opers are devel opi ng they develop in
t hat | ab. It incorporates the functionality and
i ntegration testing when we want to plug it into the
envi ronnment .

It also incorporates the production

testing, that when we nove it -- want to nove it from
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devel opnment into production, what's the inpact going
to be?

The fourth area, what we have incl uded,
it's the itens that were previously included as part
of the technol ogy assessnment we' ve al so i ncor por at ed.
So | think what we've done is incorporate sone of the
items, you know, we had previously into -- you know,
along with the other three itens to, you know --

COW SSI ONER McGAFFI GAN: | renenber there
bei ng at | east sone el enents of the ClOstaff who were
not very happy with M. Galante's decision. And I
wasn't in a position to second-guess himat the tine,
but 1 think, given what you' ve done, | nean, |'I| just
-- | think what you're doing today is very simlar to
what you were doi ng previously, whatever -- at | east
that was what the fol ks said they wanted to do.

And | think we thought there was a whol e
| ot better contractor world out there, so we didn't
have to do as nmuch testing, which is why that | ab went
away. And | think -- you know, | suspect there was a
m stake there, but I won't -- |I'mnot going to get
into a big debate about it.

In the security area, how rmuch NI ST ones
and twos do we have at the nonment? | nean, if we're

averagi ng slightly over three, and we've got fives, |
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can do the arithmetic;, we nust have sonme ones and
t wos.

MR.  LEVIN Yes. In our mgjor
appl i cations, we have two applications that are atwo,
two that are 2.5, the rest are three or higher.

COWM SSI ONER  Mc GAFFI GAN: VWhat are the
t wos?

MR LEVIN. Wich applications?

COWM SSI ONER McGAFFI GAN:  Yes.

MR. LEVIN.  Techni cal assistance program
for nuclear materials, TAPNM and transportation
approval package information system TAPIS.

COW SSI ONER DI CUS: What was the |ast
one?

COW SSI ONER  MERRI FI ELD: Is this
somet hi ng t hat per haps we shoul d j ust ask themto give
us the entirety of the chart rather than --

COWM SSI ONER McGAFFI GAN:  Yes. Wiy don't
you just give us it for the record. But | -- and
al so, could you give us for the record your schedul e,
you know, your scheduling to get to four on average or
sonet hing. But could you tell us about the ones that
are below three, what your schedule is for getting
those to three or above.

In terms of the material in the security
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area, sone of the stuff that you guys deal with OVB
on, we see sone it; sonme of the stuff you deal wth
OVMB on, we don't. I didn't recall seeing the
Sept enber subm ssion or the Novenber get-well plan,
al though | see sone other things -- the section --
what is it? 300 reports, or whatever they are, that
go in every year we saw for the first time this past
Sept enber .

And, you know, do you have a rational e as
towhy -- | nmean, if I"mrecalling right, we were not
i nformed of this | oomng probl enf

MR. REITER | wasn't aware that you did
not see the Septenber or the Novenber subm ssions.

COW SSI ONER McGAFFI GAN: | don't think
they came to the Comm ssion. Does anybody know for
sure?

DR. TRAVERS: Wy don't | get back to you
onit. | just don't recall whether or how --

COW SSI ONER McGAFFI GAN: | don' t renenber
themconm ng to the Comm ssi oner, and | don't renenber,
you know, us reviewing them | nmean, the |Gstuff we
shoul dn't see because that's between | Gand OVB, b but
the rest of it | think we shoul d.

And as a general matter, | think you al

need to think about, you know, on the section -- is it
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Section 300?7 O whatever -- the OVB Circular 300

reports, we got those | ast Septenber. And we got t hem
so late that | think the SRMbasical ly said, "Consi der
al | of the Conm ssioner comments, " of which there were
vol um nous nunbers, "and do the best you can to anend
t hem before sending themon to OVB." And | don't
think I ever saw the final product that went to OVB

But | think you need to think about the
stuff that's inportant enough. | don't want to see
every Paperwork Reduction Act or paperwork cl earance
request that goes to OVB. But | think inportant
docunents that goto OVB, consistent with the practice
el sewher e on budget docunents, you need to t hi nk about
getting those to us.

Wth regard to the security person that
you're trying to bring on board, it's an SLS position
you said. So we can pay, what, up to $138, 200 as the
base salary? And they're eligible for some bonuses as
wel | .

| don't knowwhat the private sector going
rate is for a conputer security person of the
capability you're looking for. WII that get thenf

MR. REI TER We checked with sone outside
firme to find out what kind of nmarket we were

conpeting with, and that would put us at the -- that
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woul d give us a position to be able to conpete at that
mar ket .

COW SSI ONER McGAFFI GAN: At t he | ower end
of the market?

MR REITER  Yes.

COWM SSI ONER McGAFFI GAN:  Ckay.

MR. REITER | think the average outside
sal ary was sonething |ike $135, 000.

COW SSI ONER McGAFFI GAN: Okay. Wl |,
it's at the average end of the market, then. Ckay.

This person -- | nmean, in terns of -- a
| ot seens to rely on them although you said you're
not waiting for himor her to showup. But the -- if
it's an outside person, howlong will it take to get
them a security clearance? You know, to go through
that -- the process. |If you hire -- if you tell the
person, "I want to hire you," this panel nakes a --
you know, gets together tonorrow and says, "Ch, ny
gosh, there's this one person who's so outstanding, if
we can get him or her, we should just, you know,
forget the rest of this process. And, Stu, give him
an offer tonorrow," which isn't going to happen
probabl y.

But how quickly, if that person doesn't

have a security clearance, will he actually be -- or
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she be effective?

MR. REITER Well, I'mnot -- | don't know
i f anybody has a sense of how long it --

AUDI ENCE MEMBER: It's a 145(b) process.
We can do that very quickly.

COW SSI ONER McGAFFI GAN:  You can?

AUDI ENCE MEMBER: Yes. Pending the fina
-- pending the whole clearance, we can do a 145(b)
fairly quickly.

COW SSI ONER McGAFFI GAN: Ckay. Well, |
just wanted to be sure we -- that this person is going
to be --

MR. REITER Let me also conment. You
know, | said we're noving the process along, and we're
| ooking to bring this senior person on board. But
we're not going to bring this senior person on board
not only for what we're i medi ately dealing with as a
result of this year's GSRA results, but also for the
| ong haul , to be a resource for the agency in terns of
computer security for, you know --

DR. TRAVERS:. | think we've already laid
out a very conplete corrective action |ist against
t hose i ssues. But noving forward, as Stu has said, we
want to have additional capabilities to --

COVWM SSI ONER McGAFFI GAN: | share all of
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the views previously expressed by Comm ssioner Dicus
and the Chairman with regard to these issues. Ve
shoul d have been nore on top of them GSRA was
passed, what, in 1999 or 2000? Wen was it -- it is
in -- what?

DR TRAVERS: 2000.

COWM SSI ONER McGAFFI GAN:  2000? Wl |, we
had a year's notice at least, and we knew that
Congress was working on it prior to its passage.

Thi s Adans rel ease that we're going to --
or that the public is going to get, where they get a
Yahoo-type interface, that neans they don't have to
use ClI TRI X anynore?

M5. SCATTOLINI: That's correct.

COWM SSI ONER McGAFFI GAN:  You said you're
t hi nki ng about whether this can go to the staff. |If
the staffer just pretends to be a nenber of the public
on his conputer, can he then use -- |'mtal ki ng about
nysel f --

(Laughter.)

-- use the Yahoo portal to get i nto Adans?

M5. SCATTOLINI: If you ask for speci al
perm ssion, | mght |let you do that.

(Laughter.)

COWM SSI ONER McGAFFI GAN: | " mnot | ooki ng
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for special perm ssion, but you can't --

M5. SCATTOLINI: |'mjust teasing. Yes.

COW SSI ONER McGAFFI GAN: Ckay. Well, |
just --

M5. SCATTCLINI: The NRCstaff can conme in
just like the public can. It's any user to the
website. The only limtation is that you would only
be accessing publicly avail able information.

COW SSI ONER McGAFFI GAN: I n sonme ways,
that's better. It shows nme what is available to the
public. And if | know something else exists, | can
then ask why it isn't there.

The i ssue t hat Commi ssi oner Di az nenti oned
-- he nentioned the Adans | essons | earned effort. And
| knowwe' ve had ot her | essons | earned efforts, and we
had this very conversation | ast year. |n nmany ways,
you presaged t he Decenber report in your remarks | ast
year to the Comm ssion. But have you | ooked at a
conpr ehensi ve | essons | earned?

Adanms has, you know, got problens.
StarFire had problens. The general |icense tracking
system had probl ens. On the other hand, the web
redesign, you know, | think sone kudos go there,
al though we -- it wasn't necessarily -- you know,

we'll never know for sure, because 9/11 intervened
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about the day we were going to put it up, but I think
it was going to be a success.

The reactor safety system | think it's
call ed was a success. The LSN, you nentioned, was a
success. In |ooking as sort of a conprehensive -- |'m
not trying to nake a lot of work for sonebody, but
| ooking at the six of them conbined, if you want to
nove to Carnegi e-Mell on SEI's Level 3 or 4, you' d best
try to figure out, you know, how to make sure you
replicate the successes and don't replicate the
failures.

And so you need a nore conprehensi ve | ook
-- do you? And is that happeni ng?

MR. REITER Yes. And that's what we're
doi ng right now, and we're doing that in the context
of reviewi ng our nmanagenent directive 2.2, which is
t he capital planning and i nvestnent control process,
which is the main process that we use in | ooking at
software delivery products.

So all of the lessons |earned that you
mentioned and the best practices offered through the
CW nodel are being taken into consideration as we
nove forward with that.

COWM SSI ONER McGAFFI GAN:  Let's | ook at

what other -- | think I'll leave it off there, M.
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Chairman. | do share -- again, going forth, | share
all of the concerns expressed about our contractor
dependence in this area that have been previously
expressed. And | think that, you know, it's a very
difficult area. | think this area nore than others --
because of the salaries.

Maybe the dot com you know, disasters
wi | | make nore peopl e avail able, but for awhile there
we were very nonconpetitive in salary in this area.
And we may still be, and it's a generic issue across
gover nnent .

| knowthat the way t he Def ense Depart nment
handl es some of this stuff is NSA gets a | ot of very,
very high-pricedtal ent, the Nati onal Security Agency,
by havi ng peopl e who are contractors but they work for
one of the -- | forget which one it is, the Rand
Corporation-type institution, or Mtre, or Defense
Logistics Institute, or whatever.

And t hose peopl e basically | ook |i ke full -
ti me governnent enpl oyees, but they get paid far nore
t han t he Secretary of Def ense does, which is what they
have to get paid in order to have themon board doi ng
things that are terribly inmportant for the nation.

And that all said, we have to figure out

how to do the best we can wth the personnel
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constraints that we face as an agency. And we have to
have t he peopl e on board that we need to in order not
to be hoodw nked by the contractors.

CHAI RVAN MESERVE: Thank you.

Conmmi ssi oner Merrifield?

COW SSI ONER MERRI FI ELD: M. Chairnman
t hank you.

| have -- unfortunately, | m scal cul ated
as to howlong this neeting was goi ng to be goi ng, and
so | have soon, very soon, a group of people | need to
meet with. So I'm going to be making sone brief
comments. | wll not be asking the staff to respond
to those, but would certainly, if they would like to
address ne privately with any concerns that | raise
--- don't necessarily expect that.

The first thing |l wanted to say was | j ust
wanted to give a conpliment to the CIO staff in
general. (Oobviously, we've all had to deal with the
i ssues com ng out of the events of Septenber 11th.
There was a significant inmpact on our ability to
provi de docunents to the public.

A lot of criticismcane as a result of
that -- sone of it nerited, some of it not -- but |
think the staff certainly does deserve sone credit for

really trying to work in an effort to get things in
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the right place. And we'll still have, obviously, a
| ot of work com ng out of that to cone.

I want to understand score what
Conmi ssioner McGaffigan said as well in pointing out
Fran Gol dberg and the inferences associated with the
web redesign. | think this will prove to be a very
positive effort. Oobviously, it was significantly
i npacted by the events of Septenber 11th. But | think
as we reviewthis, perhaps a year fromnow, | think we
will see alot of success com ng out of that program

| want to associate nyself with sone of
Conmi ssi oner Dicus's comments associated wth
security, and other nenbers of the Conm ssion have
said so as well.

| was listening a little bit to the
comments made by M. Levin, and | appreciate the fact
t hat we've had a good, vibrant security effort, which
has not -- we have not been associated with attacks
heretof ore. One nust al ways renenber that you can't
fight the last war and -- nor should we rest on our
success in the past.

| credit the staff with accepting the
recommendati ons to gow th anewsenior-|evel conputer
security person. | agree with Comm ssioner McGaf fi gan

t hat we may need to explore di fferent ways we can nmake
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sure we get the right person to fill that.
Normal ly, | amvery supportive of trying
to fill positions within the agency. This is one of

t hose exanples where | would deviate from that and
i ndeed bel i eve t hat we may need t o | ook out si de of the
agency to bring us new capabilities that we do not
have i n-house at this point.

| want to coment on the materials
provi ded by M. Schaeffer. One of the things he noted
was the effort to identify the use of PDAs, personal
digital assistants, for our inspectorsinthe materi al
arena and also in the reactor arena. | think that's
a very positive effort. There are a |lot of other
t echnol ogi es out there.

W had a previous CIO-- M. Gl ante, who
was nmenti oned before -- who had a phil osophy he shar ed
wi th us about trying to have the ClO act as a service
organi zation, and that the arenas -- the different
of fices should be sort of the | ead, and then the Cl O
woul d serve as a subj ect matter expert to assi st them

My own personal view of the way the Cl O
shoul d be acting -- and |'ve discussed this privately
with the EDO-- is to be nore of an agent of change.
| think the CIO needs to be a significant effort in

enhanci ng our effectiveness and efficiency.
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And | conplinment the efforts on the PDAs,

because | think that's an exanple of the kind of
things that the CIO should be trying to do --
i denti fyi ng technol ogi es out there and bringi ng t hose
to the prograns offices that may enhance our ability
t o manage our resources, limted as they are. And |
woul d suggest that you may w sh to consider the
possibility of having a team of individuals put
together who could think outside of the box on
enhancing I T technol ogi es for the effectiveness in our
agency.

| want to agree wi th Comm ssi oner Di cus on
t he concerns associated with Adans and the enhanced
text search capabilities that were not provided to us
intheinitial deploynent of that. Prior tocomngto
t he agency, anong the many things | did was work for
a government contracts agency.

It was an ol d axi omthat when you have a
contract that has certain specifications, and you
don't neet the ternms of that contract -- and, in fact,
the terns weren't nmet as it related to the search
capabilities as promsed -- that there should be
consequences associated with that and some outcones
between the contracting parties.

Wt hout having to cormment -- and | woul d
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beinterestedingettingsonefurther informati onfrom
the O fice of General Counsel and the CIO s office
about what contractual outconmes have been expl ored
relative to that to make sure that we are made whol e
gi ven t he amobunt of noney that we have expended. And
certainly | think it's not sufficient to say that our
havi ng bought additional followons is an appropriate
outcome for that.

The Chai r man made sonme comment s associ at ed
with whether we have sufficient dependence on
contractors versus having our own internal staff. |
appreciate his concerns on that. W, unfortunately,
are -- as you know, are under the obligations of OVB
Circular 876, which is taking us in the opposite
di rection and aski ng us to enhance t he nunber of jobs
i nsi de the agency that we can, in fact, put into the
public arena.

| had an opportunity tolitigate a couple
of those cases when | was in ny fornmer law firm
That's something that | think is going to be a
chal l enge for us, and particularly in the Cl O area
think that may be a particul ar one.

One of the issues that was raised to ne
recently was some concerns by our stakehol ders

relative to the availability of docunents in our
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publ i ¢ docunment room That is anissuel will want to
pass forward and one 1'Il need to explore nore
privately with the ClOand his staff. But | just want
to put you on notice that that was something that |
have heard from our stakehol ders.

The final comment | would want to nake,
and | -- | appreciate ny coll eagues bearingwith ne --
inthe neeting | had yesterday, | talked alittle bit
about getting nore information in advance about the
materials that are being provided in a briefing. |
want to conplinment the ClOstaff for having sone very
detail ed and anal ytical presentations, particularly
the one that we received first fromLynn Scattolini

The frustration | have is there was a
significant anpunt of neat and detail in those, a lot
of nunbers that were quoted, alot of information that
was, frankly, difficult for me to pick up in an oral
presentation. As a sinple followon, | would request
that a copy of those statenents be provided to ny
of fice. And, presumably, the other Commi ssioners may
want those as well.

M. Chairman, | think we need to rel ook at
how we are going to prepare for these neetings. |
can't ask appropriate questions given the nature of

the statenments that were given, in the absence of
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getting that in sufficient tinmein advance -- 48 hours
or so. | don't think we're taking full advantage of
t hese neetings.

Thank you, M. Chairnman.

CHAI RVAN RI CHARD MESERVE: Thank you

| would like to express appreciation on
behal f of the Comm ssion for your presentations this
norning. As | nentioned earlier, | think all of us
share the view, and the reality is is that your
functions are central to the m ssion of the agency.
And you have provided us with sone hel pful insights
this norning, and we appreciate your efforts to neet
t he chal | enges that are ahead.

And with that, we're adjourned.

(Whereupon, the proceedings in the

foregoing matter were adjourned.)



