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U. S. Nuclear Regulatory Commission 
Attn.: Document Control Desk 
Mail Stop OP1-17 
Washington, D.C. 20555

SUSQUEHANNA STEAM ELECTRIC STATION 
COMMITMENT CHANGE: NOV EA-01-187 
PLA-5396

Docket Nos. 50-387 
and 50-388

Reference: PLA-5383, R. G. Byram to USNRC, "Reply to a Notice of Violation (EA-01-187 from 
Inspection Report Nos. 50-387-01-06 and 50-388-01-06), "dated October 15, 2001.  

Our letter dated October 15, 2001 [Mr. R. G. Byram to USNRC, Reply to a Notice of 
Violation], included a commitment to forward PPL's management plan for improving 
Emergency Preparedness by October 31, 2001. The purpose of this letter is to document 
that the schedule for this commitment has been changed to November 16, 2001, as a 

result of a conference call between Mr. Terry Harpster [PPL Manager, Nuclear 
Regulatory Affairs] and Mr. Richard Conte [NRC Region I] on November 1, 2001.  

PPL Susquehanna LLC has recently undergone a major organizational change. As part of 
that change, a new position, General Manager-Plant Support, was created reporting 
directly to the Vice President, Nuclear Site Operations. This position will provide a 
better focus on critical support functions including Emergency Planning. Additionally, a 

new Supervisor, Nuclear Emergency Planning was hired. Extension of the commitment 
date is necessary in order to incorporate the input of these new managers.  

Sincerely,

Cop C Region I 

Mr. S. L. Hansell, NRC Sr. Resident Inspector 
Mr. R. G. Schaaf, NRC Project Manager
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