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U.S. Nuciear Regulatory Gommission
ATTN: Mr. Michael T. Lesar st 3
Rules and Directives Branch
Office of Administeation

Mail Stop: T-8 D59
Washington, DC 20555-0001

Subjecl: Hesponse to Solicitation of Public Cornments on the Second Year of Implemerntation of
the Reactor Oversight Process

References: (1) Yolume 86, Federal Register No. 225, Pages 58529-58530, dated November 21,
2001

21  Nuclear Energy Institute letter, *Public Commeni on tha Second Year of
Implementation of the Reaclor Qversight Process (ROP),” dated December 21,
2001

Exefon Generation Company, LLC and AmerGen Energy Company, LLC, appreciate the oppertunity to
commant on the NNC’s Second Year ot Implementation of the Reactor Cvarsighl Process. Exelon
Gereralion Company, LLC and AmerGen Energy Compiny are actively involved wilh Nuclear Energy
Institute {NEI) on this issue and fully endorse the industry comments subrnitted by NE! in Refercnce 2.

The Reactar Qversight Process (ROP} is still seen as an improvement over the previous process in that
the approach is objactive, salety-focused, predictabls and mare transparent to the industry and the puhilic.
This approach provides an abjective measurement of performance, avoids unnecessary regulatory
burden, focuses NRC and ficensee resources on risk or safe significant issues, and dictates NRG
response 1o findings based on safety significasice. In addition, it gives the public and industry a timely and
understandable assessinent of & ptant’s performance, which has led to an increase in public contidence
regarding the nuclear induslry.

rprovernent to the process has been on gaing and neads to continue into the future for the continued
suceess of the Process. Indusiry and the NRC must continue 1o property prioritize and pursue ROP
process changes in the inspection and assessment areas. Enhancements in the inspaction arena would
include revisions to the Significance Determination Process (SDP) and inspection Program. Changes
need o be madde to the ALARA, Emersgency Preparedness, Fire Proleclion, and Physical Protection SDPs
ta mitigate flaws and asdress implementation issues. Ghangas .n the Inspection Program would include
enhancemants la the Safety System Design inspection guidance and Fire Protection inspeclion guidance
and the crediling licensee's self-assessments in lieu of inspections. Assessment arca enhancements
inclisde the initiation of new Performance Indicators {Pis); the rovision of existing indicators, such as the
Seram Performance indicztors, to betier reflect plant activities; and the adoption of a common P definition
and threshoid (or mitigaling system performance that wil! be consistant hetween NRG, WANQ, EPIX,
Mainterance Rule, and probavilistic risk assessmant,
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An integrai part of this process was the access to plant data on the NRG web sile for both the utilities and
the general pubtic. Having this data readily available and depicted in a clear and concise manner allowed
the generat public to see the safety levels achieved by the various nuclear plants as well as the NRG
actions taken in response to thase plants that fell cutside the licensee response band (i.e., non-green P
ar inspection finding). This information alse served as a yood benchmarking source for the industry. Due
1o the recent national events, it is understandable why additional securily measures were implemented
and the infarmation was removed from the web site. However, due to the rmporiance af this information to
the industry and the general public, every effort needs to be made to restore as much of this data as
passible so that public confidence in this Process and the nuclear industry is maintained.

if you have any questions, please do not hesitale fo contact us.
Very truly yours,

Marlene J. Taylor for

Michael P. Gallagher

Director, Licensing and Regulatory Alfairs
Mid-Atantic Regional Cperating Grop

ce: Nuciear £nergy Instifute — Stephen Floyd



