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2.1
2.1.1
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2.2
2.2.1

2.2.2

2.2.3

2.2.4

2.25

2.2.6

ER ALERT
REFERENCE USE PROCEDURE

Refer to the procedure periodically to confirm
| that all procedure segments of an activity
will be or are being performed. Where

j required, sign appropriate sign-off blanks to

B certify that all segments are complete.
PURPOSE

This procedure provides guidance for the activation, operation, and
deactivation of the Technical Support Center (TSC).

REFERENCES

SOURCE DOCUMENTS

Site Emergency Plan

NUREG-0654, Revision 1, "Criteria for Preparation and Evaluation of
Radiological Emergency Response Plans and Preparedness in Support of

Nuclear Power Plants”

REFERENCE DOCUMENTS

Emergency Implementing Procedure El-1, "Emergency Implementing
Procedure™

Emergency Implementing Procedure EI-2.1, "Site Emergency Director”

Emergency Implementing Procedure EI-3, "Communications and
Notifications"

Emergency Implementing Procedure EI-5.0, "Reentry”

Emergency Implementing Procedure EI-6.7, "Plant Site Meteorological
System"”

Emergency Implementing Procedure EI-6.8, "Backup and Supplemental
Meteorology” '
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2.2.7

228

2.2.9

2.2.10

2.2.11

2.2.12

— ——————
b e b AAL WL MR PINRE o e o e s

Emergency Implementing Procedure EI-7.0, "Emergenty Post:Accident :
Sampling and Determlnatlon of Fuel Fallure Usrng Dose Rates"

Lol

J Emergency Implementlng Pr@cedure El 8 “Onslte Radrologlca! Monitoring”

;-w.

Emergency Implementing Procedure EI 9, "Offsite Radrologrcal
Monitoring” EASESRIAL IR I SR S P S

Emergency Implementing Procedure EI-11, "Determination: of ‘Extent of -
Core Damage"

Emergency Implementrng Procedure EI 12 3 "Search and Rescue Team |

) ,,Responsrblhtles" T S B S

Emergency Implementing Procedure EI-6.13, "Protectrve Actron

. ,_‘Recommendatlons for Offsite Populatlons"

2.2.13 .
3.0
3.1

3.2

3.3

‘Activation

. Emergency Implementing Procedure El-13, "Evacuation/Reassembly"

DEFINITIONS

Process by whlch the TSC is staffed and prepared for operatlon

'Ogeratronal Supgorz Groug

v 1

status of support group following assumption of responsibilities.

Operational TSC

SR 'Status of the 'TSC follc.v"vir{g'as;s’un‘ii:)tion'o'f co'mrnand‘»aind cdntrcl.

3.4

4.0

Command and antrg_l

Resides with the Site Emergency Director following assumption of .
responsibility for event classification, dose assessment, protective action
recommendatlons and notrflcatlon of offsrte authorutres

INITIAL CONDITIONS AND/OR REQUIREMENTS ~ °

The TSC must be activated at Alert, Site Area Emergency, or General
Emergency.
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5.0

6.0
6.1
6.1.1

6.1.2

6.1.3

6.1.4

6.1.5
6.1.6
6.1.7
6.1.8
6.1.9

6.1.10

6.1.11

6.2

"RECORDS /v

PRQQEDL!RE

The attachments to this procedure defme the responsubllltles of the
Technical Support Center staff; arid provides guidance on-tasks to be
performed

ATTACHMENTS AND RECORDS

© ATTACHMENTS =+ & o o anm oo S

Attachment 1 "S:te Emergency Dlrector

Loy, ey
PR

Attachment 2 "Technlcal Support Center Communications Support
Group

PP -~

e L B T ST VN DI ST OF L SRS E R
Attachment 3, "Technical Support Tenter Health Physics Support Group”

“Attachment'4;, "Technical $lippoft Center Engineering and Mairitenance

Support Group” g

Attachment 5, "Technical Support Center Operations §upport Group™
Attachment 6, "Technical;_Suprort C.en't,er PUb|IC Affairs”

Attachment 7, "Technical Support Center___Agm‘}iln_g;strative Sﬁupport Group”
Attachment 8, Technlcal Support CenterLayoug/Phone L_ocat_»ions"

Attachment 9 "Technical Support Center Organization Chart”

Attachment 10, "Radrologrcal Momtors Not Avarlable on the Plant Process

‘Computer"”

Attachment 11, "Sequence of Events Form® ~ = =~ *

HER T I S S I Y

R T T T SR I R Tt A LS AL S ST : )
Records generated by this procedure shall be filed in accordance with
Palisades Adminj;str,atiygi Procedure.10.46, " Plant,Regords.” - ;.
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SITE EMERGENCY DIRECTOR

RESPONSIBILITIES

NOTE: Emergency Implementing Procedure EI-2.1, "Site Emergency Director,”
contains a complete list of Site Emergency Director responsibilities.

The Site Emergenc'y Director (SED) has overall responsibility for the entire
Consumers Energy emergency response until command and control is transferred to
the EOF Director. Once this happens, his focus and responsibilities are for all onsite
actions during the emergency.

ASSUMING COMMAND AND CONTROL IN THE CONTROL ROOM

1. Establish and maintain a log of key activities.

2. Report to the Control Room for a face to face discussion
with the SS. Determine extent of the emergency situation
and what actions have been taken to mitigate the

emergency.

3. Command and control may be transferred from the SS when the on-call
SED is prepared to assume responsibility for the following functions:

a. emergency classification,
b. protective action recommendations,
c. dose assessment, and
d. offsite notifications.
4. V in consultation with the SS assume Command and Control in

the Control Room.

5. Make a PA announcement that you are the SED and have
Command and Control in the Control Room.



ACTIVATION OF THE TSC -

1.
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'SITE EMERGENCY. DIRECTOR

Confirm facility readiness:

Ensure appropriate placards for the emergency

classification and Command and Control are in place.

Minimum Staffing for TSC activation is as fQ'!?W,Sﬂ,,,..:

Communncators (3) oy
IR TR S 5Py IS ISR B SCEA R

Dose Assessor (1)

Lo 1.’:&:“»&{":“}
L Chhe LR

""Reaf(:'t'or‘ E’hg{iﬁeer’(”‘i’)'";? B

'}_Dose Assessment computer is up and running or
‘ "'adequate persohnel are available to perform the

manual dose assessment method.

Assefible the Suppiort Group Leaders and: -

Conduct a bneflng on.the emergency situation, Plant _

status, and actlons taken to mntlgate the emergency
i Ehsure that a suffic'ieﬁtstippo'rt s‘féff has been or will
. be summoned to the Technical Support Center.

. ;,;',Iﬁstrtict_-thel Support Group Leaders to prepare to
- assume responsibility for assigned function.

Command and control may be transferred.to the SED in the TSC when

the. SED. is prepared to assume- respons:bmty for the following functions in
the TSC: s e

-emergency classification, -

protective action.recommendations, -

dose assessment, and N R

. offsite notifications.
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4, In consultation with the SS, assume.Comrand and Control:
in the TSC.
5. Announce to the TSC sta‘ff that the faéility is oberational and
-the SED has Command, and Control in the TSC.
6. o ‘Change Command and Control placard.
OPERATIONAL

NOTE: An asterisk (*) indicates a responsibility that shall not be delegated.

1. Perform emergency classification in accordance with Emergency
Implementing Procedure El-1, "Emergency Classification and Actions.”

~a.  Upgrade to General Emergency classification shall be
. _ personal|y prov:ded to the State Director-when the
o State EOC |s operatlonal

R b. Ensure the emergency classification placards are
updated as the classification changes. '

*2, '"Prowde ‘protectlve action récommendatlons to offsite authorities in
- T "accordance with Emergency |mp|ement|ng Procedure EI-6.13, "Protective
Action Recommendations for Offsite Populations:"
et gl Review and approve,-as deemed appropriate,
protective action recommendations generated by the
" Health: Physrcs, Opérations, and -
Englneermg/Matntenance Support Groups.

- b, ¥ Personally communicate initial and-révised protective’
s L aetion recomiméndations 16 the State leector when
the State EOC is operational. .

NOTE: The Site Emergency Director is responsible for establishing and
maintaining emergency priorities pertinent to the plant, and the mitigation
of the accident.” [Emergency priorities related to offsite response should

_be identified by the EOF Dlrector, and commumcated to the Site
Emergency Director. = =imzsend o e

e 3. Identify emergency pricrities and revise as needed. Changes
in emergency priorities should be coordinated with the SS
and the EOF Director. '



6.

*7.

*8.
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...Review and approve:allinfarmation.transmitted to offsite .
- authorities' via:the-Natification. Formy: 'Review may be
- ;.delegated toan dssistant but the:SED must sign (initial)

approval.

I £ I TR S € MR

Request that the Operations:Support Group Leader ensure
that actions listed in Emergency Implementing Procedure

> El41, Emeraency Classrfrcatlon and Actions," Attachment 2

are. performed T T A TAE

-.;;.Approve decrsrons regardmg 'site.- evacuatlon per Emergency
-lmp.ementmg Procedure EI 13 "Evacuatlon/Reassembly "

: .-Approve es’tab'lrshment of dose ‘co'ntrol levels >2.0 rem, but

N

<5.0rem using Attachment 1, " Authorization to Exceed
Dose Control and 10CFR20 Dose Limits," of Emergency
Implementing Procedure Ei-2.1, "Site Emergency Director."”

~Completed Attachment 1 should: be forwarded to the OSC:

Health Physics Supervisor.:

s Authorize exceeding the TOCFR20 dose limits: for.emergency

. workers using-Attachment 1 of Emergency: Implementing

Procedure EI-2.1, "Site Emergency Director." Tables 2-2 and
2-3 should be used to establish emergency worker dose
limits.
Ensure that search and rescue is performed per Emergency
Implementing Procedure El-12.3, "Search and Rescue Team
Responsrbrhtles," for personnel mlssmg following
accountability. R .
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‘SITE EMERGENCY :DIRECTOR

10. . ie s cAuthorize potassium iodine (KI) distribution per Emergency
. - Implementing: Procédures EI-8, "Onsite Radiological
- : Monitoring,"” and EI-9, "Offsfte Radiologlcal Monitoring."

Cons:der the followmg PA announcement if KI distribution

idst authonzed ‘

"";"'ThiS'iS'/'iS- not. ‘a:‘dfiﬂ.: Attention all personnel, this is the
Site Emergency Director: A release of radioactive iodine is
imminent / has occurred. Radioactive iodine collects in your

. oo thyroidigland. Potassiumiiodide wilkblock the uptake into
“. -y =ithe.thyroid. “Radiation Protection:personnel in your
emergency facility will make potassium iodide tablets
& - = 1available te each:&f you. = Taking these tablets is for the

s il protection of your: thygold and the decnsmn to take them is
L stnctly voIUntary AT NS B P N

Fryen o dytig - SR TORATI R i st [AAETRURC TR

Rewewvand appreve news. releases prepared in the TSC by

the Plant Public-Affaifs Director:’

1. .

12. - - Command and'control may:be transterred:when the EOF Director is
prepared to assume responslbﬂlty ‘forxhe foilowmg functions:

- _— PRI
TR IR LT O S C SR

LT gmergency” dlass;ftea’ﬂbn,
b. protective action recommendations,

BT TEY v :dose assessment .amd

A ).".u.ui:»( k

d. off3|te notlflcatlons

REENTRY

The responsibilities of the SED during the reentry phase of an emergency are
addressed in Emergency Implementing Procedure EI-5.0, "Reentry.”

DEACTIVATION

When the situation warrants the Technical Support Center will be deactivated.
Close out all files and submit appropriate forms, records, and logs as directed by
the TSC Administrative Support Group Leader.
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TECHNICAL SUPPORT CENTER COMMUNICATIONS SUPPORT GROUP

RESPONSIBILITIES

The Communications Support Group acts as the official communicator between the
TSC and outside organizations. The Communications Support Team makes and
records all official communications from the TSC.

ACTIVATION

1.  The first Communicator to respond takes over notification responsibilities in

the Control Room:

a. Sign in on the TSC Activation Status Board.

b. Report to the SS to receive turnover from the AO performing

notifications.

C. Following turnover, relieve the AO of notification

responsibilities. This includes:

1)
2)
3)

4)

Filling out the Notification Form
Obtaining SED approval
Placing calls to the State every 15 minutes

Placing calls to Van Buren County every 15 minutes

NOTE: At the Alert classification or above, the NRC will request a continuous
open line of communication

5)

Placing call to NRC within one hour

d. Establish and maintain a log of key activities.

......
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2. The second Communicator to respond prepares to'take over notification
responsibilities to Van Buren County and the. State from the TSC: >+ =

a. Sign'in on the TSC Activation Status Board.

NOTE: - At the Alert:classification or above, the State will direct whether the Plant
‘ "~ or the State’ &feSpOnsrbIe ior notlfacatmns to Var' Buren County.

5N L "t. .‘: .« !'/ ~ e

b. Verlfy whether

Notifications are being made every 1'5.minutes to Van Buren
County and State Operations,
OR
An open line has been estabtished with the State Emergency
Operations Center and the State is responsible for
"notifications:to Van:Buren :‘County.

c. Request the Control Room Communicator obtain a State
telephone number to be Lsed in’ the TSC to open a ime with
tneStatc SN NS TR
d. When dlrected by the TSC Commumcatlons Support Group
~ Leader, gssurne notification responsibilities .in the TSC for
* Van Buren County and the State.™

“eii.. t Use telephorie line 764-1285 in the' TSC Communications
¢ L% 0 area to make notifications at 15-minute intervals to Van
Buren County and State Operaticns..
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The third Communicator to-respond prepares:to take over notlﬁcatlon
responsibilities to the NRC frem the TSC.» : « : S

a.. - Sign:in on.the TSC Activation Status Board.

b.» .7 -When directed by the TSC-Coemmunications :Support Team’ .
. Leader, assumesnotification responsibilities- to-the-NRC from
the TSC using the ENS line (de5|gnated by an orange sticker

under the handset). :

- o--To operate:.. ¢ . -~ . -
o [RRNNERL S

1) lift receive} and listen for dial tone

2) dial first 11 dlglt number hsted on sticker iocated on
e telephona g

3) ,*Vv:lf no answer, proceed fo next 1 1 digit number
(contmue untll contact is made with NRC).

The TSC Commumcations Support Gr@up Leader (lf the assigned individual has

not arrived, one of the other Communicators should-act as Leader) prepares for

turnover of notification responSIblhtles from the Control Room as follows:

......

| a %._'. S;gn m on thekTSC Actwatlon Status Board as

Communications: Grqup:Leader. and notify the SED.

--b 7 Ensyre:Emérgengy Implementing Procedure EI-3,
.. ."Communications and.Netifications," is available to the TSC
Communieations. SupportGroup..: : -

c. Ensure the Dose Assessor is prepared to generate the
Emergency Notification Form.

d. Ensure the TSC Administrative Support Group is prepared to
copy, distribute, and fax the Emergency Notification Form.

Indicate on the TSC Activation Status Board that the TSC
Communication Support Group is ready, and notify the SED.

Request that the Communicator in the Control Room notify offsite
agencies that the TSC is taking over notification responsibilities.
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TECHNICAL:SUPPORT CENTER COMM

OPERATIONAL

2.

P Each Commumcator should mamtam a Iog of key actlvmes

Y

Ensure that logs of i mcommg and outgomg messages are bemg

R T mamtamedu MR ) AR VFE 1SS B

. . PR N X ‘;.; R R T
HEG I S ‘ I ¥ Ten ° H s RELANY

3. The Communlcatlons Group Leader should ensure the Emergemy Notlflcatlon

Form is generated about every 15 minutes.

A FO o S R SRR

- a - 'Obtain the current Emeigency ‘Notification Form from the

Health lT’hysncs Group who has completed ltems 5 through
- 10. : ) . Do
b. Check the approprlate box to mdncate if thlS is a dr|II oran

actual event.

~€. . Check the box mdlcatmg tha‘t the Notlf:catlon Form is: bemg
S gnneratﬁd from the TSC : :

: --.-u_Use the Emergency leflcatlon Form hne 4 I Addi tmnal lnformatlun |f

the State or County requests the following information:
1. Estimate of surface contamination in Plant, onsite, and offsite.
2. Consumers Energy emergency response actions underway.
3. Requests for support from organizations.

d. Complete Items 2 through 4.
Upgrade to General Emergency classification with the appropriate
Protective Action Recommendation {(PAR) shall be personally
communicated by the SED to the State Director (517/336-2699) when

the State EOC is operational.

e. Obtain SED approval of the message, including the date and
time of the approval.

f. Provide the approved Notification Form to Administrative
Support for copying and faxing.
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TECHNICAL SUPPORT:- CENTER ' COMMUNICATIONS SUPPORT GRQUP

4. Communicators talking with Van Buren County, the State, and the' NRC should
complete Item 1 of the Notification Form at the time the notification is made.
This includes the name of the person receiving the notification, and the time
the notification is initiated.

NOTE: The EOF Communicator will monitor communications with the State using

extension 764-1285 to affect a smooth turnover of communlcatlons W|th

.- the State.-.
5. N Communicate with th‘e EOF Communipatiohs Support 'Group to
= .affect the turnaever- of offsnte notification responsibilities to the EOF

: R IR o I AR : T aLE oy ey

6. Prompt the SED to announce the targeted time for turnover of
Command and Control to the EOF.
e e A A R T .
DEACTIVATION s be

When the situation warrants, the TSC will be,deactivated. Agencies contacted
during the emergency should be informed that the TSC isideactivated. Close out all
communications as directed by the SED. Close out all files and submit appropriate
forms, recards, and. IQgs as directed hy the TS;C= Admmrstratlve Support ‘Team -~
Leader. ST LIPS EEE S AN STRNE | AN S SIS BT LVT AN SRR ST
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TECHNICAL SUPPORT CENTER HEALTH PHYSICS SUPPORT GROUP
RESPONSIBILITIES

The Health Physics Support Group is responsible for a) assisting the SED with
emergency classification, b) coordinating with the SED on Protective Action
Recommendations, and c) assuring the Health Physics Support Group actions are
consistent with events occurring in the Plant.

ACTIVATION

1. Health Physics Support Group Leader

Upon arrival at the TSC, the Health Physics Support Group Leader should
initiate the following actions:

a. Sign in on the TSC Activation Status Board.
b. Establish and maintain a log of key activities.
c. Ensure that the printout of radiological data from the

Plant Process Computer has been initiated (see Job
Aid #TSC-008 located on the side of the Dose
Assessment Computer).

d. Ensure the Dose Assessor is available and performing
Step 2 below.
e. Coordinéte with Communications Support and

Administrative Support to ensure timely generation of
the Emergency Notification Form.

f. Verify Plant status and rad conditions.

g. Establish the TSC Health Physics Support Group as
defined in the Operational Section of this attachment.

h. When the responsibilities defined in the Operational
Section of this attachment can be adequately
addressed by the TSC Health Physics Support Group,
notify the SED that the team is ready to assume
responsibility for providing health physics support.

i Indicate on the TSC Activation Status Board that the
Health Physics Support Group is ready.
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TECHNICAL SUPPORT CENTER HEALTH PHYSICS'SUPPGRT-GROUP
2. Dose Assessor TN

Upen afrival at the. TSC; the Dose Asséssor should-initiate the following
actions:

a. Srgn in on the TSC Actlvatlon Status Board

b Obtam current meteorologrcal data per Emergency
: Implementing Procadure E1-6.7, "Plant Site
Meteorological System," or EI-6.8, "Backup and
Supplemental Meteorology."
C. If there is a potential for, or an actual radiological
. +T i ireiease isin progress, calculate average energy,
fieine orelease rates, and dose estimates using the El-6
©oov O procedure series.

NOTE: *~ For Manual-Dose Assessment, use the Emergency Notification Form from
'Emergenoy‘lmplemerﬁ'ing Procedure EI-3, "Communications and
’ Notn’;c tlons Attachment 1.

~d. . . Comptlete lines 5 through 10 of the Emergency
-+ Notification Form.

e..  Ensure the Health Physics Group Leader approves the
< information-on Imes 5 tnrough 10 of the Emergency
. Nuotification Form

f. Ensure the approved Emergency Notification Form is
Celovor e owo 0 Lprovided: to the Co’mmun:ication's Support Group prior
IR . to'the time posted on the TSC Message status board.
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- TECHNICAL SUPPORT CENTER HEALTH PHYSICS'SUPPORT GROUP

OPERATIONAL
1. Health Physics Support:Group Leader/Assistant Group. Leader

Ensure that the following functions are performed:
a. Evaluate onsite and offsite radiological conditions as
B AT they pertain to.emergency classification and Protective
S L TR .- Action Beeommendatipns and advise the SED as
: AR appropnateu, PSRRI FERN
b. TSC Habltablllty Assessment
RN [AEEAS T MR A
oo v Gl iin 2 Set out and turn on a PRM-6, which has
Grena ooamee w0 nas the.audible-click feature, to monitor for
gy <nadiol09'tcal changes in the TSC.

iy e @ sy oo.Run-a-portable air-sample at 27€FM for. ;.

SRR TR I S ;_2 B minutes: with a particulate ‘and Iodlne
cartridge..:Count sample: with:a PRM-6
and record results on Attachment 2 of

.. Emergency Implementing Procedure EI-8,
- "@Qnsite’ Radiological Monitoring.”

oy st G- oEnsure habitability assessments are performed in the
GoLome a8 o oremaining Assembly Areas per Emergency
Implementing Procedure ‘EI-8, "Onsite Radiological
Monitoring.”
- _.daoe-lf needed, initiate: search and rescue per Emergency
e oo lmplementing Procedure EI-12.3, "Search and Rescue
Group Responsibilities."

e. Ensure onsite monitoring is performed per Emergency
Implementing Procedure EI-8, "Onsite Radiological
Monitoring.”

f. Ensure offsite monitoring is performed per Emergency
Impiementing Procedure EI-9, "Offsite Radiological
Monitoring.”
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' TEGHNICAL SUPPORT CENTER HEALTH:PHYSICS SUPPORT..GROUP

g. Assist the SED with thelevacuation‘ef nonessential
personnel per Emergency Implementing Procedure
El-13, "Evacuation/Reassembly."

h. Evaluate the use of Potassium lodide (KI) per
Emergency Implementing Procedures EI-8, "Onsite
Radiological Monitoring,” and EI-9, "Offsite
Radiological Monitoring.”

.+ < Provide- u;sdaies to the TSC staff during facility
: ' bnefn‘fgs ‘ 1,

- Enst.re the OSC is updated on Plant status and
radiological condltlons

RS o1 A

K. Interface with the NRC on the Health Physncs Network
,onh phone . : i :
2. Dose Assessor
a. Cumplete dose asses sment as descrlbed in Step 2
above. e
o b. - Obtain:the meteorological forecast and provide it to

the HP Admin Support person responsuble for updatmg
the Meteorological Data status board. S

3. TSC/Control 'Room Comm‘u‘nicator
Car Prov:de PPC radlolog:cal monitor data tc the Dose
Assessor.

NOTE: If the PPC data is not available, request that the Control Room connect
the sound powered phones. The lines are located on top of ceiling tiles
located behind the CRS desk.

b. For rad monitors not listed on the PPC, obtain data
from readouts in the Control Room. Record
information on Attachment 10 of this procedure.
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- TECHNICAL:SUPPORT CENTER HEALTH. PHYSICS SUPPCRT GROUP

4. TSC/OSC Communicator .

a. Usmg the dlrect Ilne to- the OSC Communicator,
provide updates on Plant status and radiological
condmons

b. Ensure the OSC is: aware of current meteorological
conditions. : ok

<. .. . Obtaininformation from the OSC regarding status of

Response Teams.and provide this information to the
Admin Support person responsible for updating the
;;TSC Respoiise Team status board.
,'. S (-~.- ;':«-_ . P
5. Health Physncs Admm Support
. .a. | Update the Meteorologlcal Data status board
approximately every 15 minutes.

b. Maintain and update the Response Team status board
«r i+ from information commg from the TSC/OSC
Communicator.

FRIPR fRe—zero pocket: dosumeters and assign to TSC staff.
. P -’ P ST \;‘ - AN .:L':."" iy !'*:'V";.'L_ 'f_j' I:‘f

When the situation warrants, the TSC will.be:deactivated. Close out all -
communications as directed by the SED. Close out all files and submit appropriate
forms, records, and logs as.directed:by:the TSE Admmlstratlve Support Group
Leader. SRR T

CHERITY H LS SR E AR S R «©

PR < P i v it o Y PP TTY .S
PO TR & 0 L CroRTE VRN b Yee I8 4 T EEARMSIAT 5
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TECHNICAL SUPPORT CENTER ENGINEERING AND MAINTENANCE SUPPORT GROUP

RESPONSIBILITIES

The Engineering and Maintenance Support Group is responsible for providing
a) Engineering Support for the TSC staff, b) interface with the Operational Support
Center to coordinate dispatch of maintenance repair teams.

ACTIVATION

Upon arrival at the TSC, the Engineering and Maintenance Support Group should
initiate the following actions: '

1. Group Leader:

a. Sign in on the TSC Activation Status Board.

b. Maintain a log of key activities.
cC. Assign responsibilities to group members.
d. Prior to site evacuation, establish shift coverage

requirements and notify Engineering Group personnel.

e. Indicate on the TSC Activation Status Board when the
Engineering and Maintenance Support Group is ready.

2. Group Members:

a. Establish communication with the OSC Maintenance
Communicator at Extension #2243, or using sound
powered phone.

b. Move the Personnel Computer, located on the SED
table, to the Engineering/Maintenance table, and log
on.

c. Maintain a log of key activities.

d. Obtain copy of Els from procedure shelf.

e. Obtain P&IDs from cabinet or bring from desks.
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TECHNICAL SUPRORT CENTER.ENGINEERING AND MAINTENANCE SUPPORT GROUP

OPERATIONAL
1. - Group-Leader;
| a.
EE i : b o
c.
2.

[

Be cognizant of Plart conditions as they apply to

emergency classification (Emergency Implementing
Procedure EI-1, "Emergency Classification and
‘Actions”), and advise the SED of any need to

- -reclassify the emergency.

Advise the.SED of any need to change emergency

- priorities.

Provide Engineering/Maintenance updates during TSC
facility briefings using the TSC Briefing Check List Job
Aid.

Maintenance Support:

T -

© 'Maintain communications with the QSC Maintenance

Communicator to coordinate dispatch of maintenance
repair teams. o

Maintain the Emergency Priorities/Vital Equipment Out
of Service Status Board.

Track OSC Maintenance and Auxiliary Operator
resources available for dispatch.

Ensure that emergency priorities are consistent
between the TSC and OSC.
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TECHNICAL -SUPPORT CENTER ENGINEERING AND MAINTENANCE SUPPORT GROUP

3. Engineering Support:

a. Provide appropriate information to the Palisades
Liaison located at the State Emergency Operations
;Center in Lansrng

REhE ;b_! e Pertodrcally review the‘:F{esponse Teams Status Board
- ~to- ensure that dispatchéd teams are addressing
appropriate emergency-priorities.

o G s xMaintain fréquent communications with the EOF
Engineering Support Group to ensure that emergency
prlontles are allgned

- .r‘-f"| '

Gecendat h,Trend(key parameters '

DEACTIVATION

When the situation warrants, the TSC will be deactivated. Close out all
communicatjons-as-directed by:the:SED... Close-out all files:and submit appropriate
forms,. records;. andJogs; as-directed by the TSC Azdmmlstratlve Support Group
Leader. et
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TECHNICAL SUPPORT CENTER OPERATIONS SUPPORT GROUP

RESPONSIBILITIE

The Operations Support Group is responsible for providing a) Operations Support
for the Control Room staff, b) interpretation of operational aspects of the
emergency to the SED, and c) technical support to the Plant.

ACTIVATION

Upon arrival at the TSC, the Operations Support Group Leader should initiate the
following actions:

1.

2.

Sign in on the TSC Activation Status Board.

Establish and maintain a log of key Operations Support
Group activities.

Review the following:

a. Review the Plant parameters and safety function
status.

b. Review recommendations to prevent and/or limit core
damage.

c. Review actions initiated by the Plant as they relate to

operation matters, and safe shutdown.

Ensure the Operations Support Group is staffed to support the following
responsibilities in the TSC:

a. Chemistry Support
b. Reactor Engineering Support
C. Technical Information Facilitator (TIF)

Ensure that the EOF, OSC and CR have individuals for the
TIF position.

Indicate on the TSC Activation Status Board when the
Operations Support Group is ready.
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"TECHNICAL SUPPORT CENTER OPEXATIONS SUPPORT GROUP

OPERATIONAL o Y
1. Operatlons Suppor{ Group =
o L. "“EﬁsureAth;’t‘- a log:of. key Opera’élons activities is
b. I:Zn;:»ure pfa‘ﬁards ’%or e‘iﬁeré;éncy:classification and

Command and Contro!. are kept current.
T R N5 LR T PR .
¢ i Ensure that approptiate-aetions listed in Attachment 2
' of Emergency implementing:Procedure EI-1,
"Emergency Classmcatlon and Notlflcatlons are
performed. S LI

“d. - Maintain communication with the Control Room, and
©" ¢ provide support to the Control Room as needed.

e: - Provide the SED with a summary of all Plant actions
' as they-pertain to Plant operations.

f. Assist with the trending of important operational
parameters, as appropriate.

g. Provide updates to the TSC staff durmg TSC facmty

3‘fbneﬁﬁgs
2.' » »TSC Technical Information Faciiltator (TIF) .
a. Maintain the Sequence of Events board in the TSC.
b. Remain on the dedicated TIF bridge line until relieved

by another qualified individual.

c. Assist the SED in maintaining communications with
the Control Room, OSC, and EOF.

d. Discuss TSC priorities with the other facility TiIFs and
notify TSC leadership of impending conflicts.

e. Notify TSC leadership of important and/or emergency
developments.
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3. Reactor Engineering Support

Provide technical reactor .engineering -and accident analysis
support, including estimation of the degree of core damage
~using Emergency Implementing Procedure EI-11,
"Determination of Extent of Core Damage," and EI-7.0,
Emergency Post Accident Samplmg and Determination of
= Fuel Failure Usmg Deose. Rates

) Monltor Severe Acc1denth Management Guidelines (SAMGs) in

- accordance with El-1.diagnosis; and make initial
.recommendatlons On-: lmplementmg the SAMGs.

4, | Chemlstry Support o :
. a.:, ..Provide:direction-to the:*OSC Chemistry Supervisor
= - - regarding sampling 'during emergency conditions.

-b. -+ Provide.core:damage estimates per Emergency
<.+ Implementing.Procedure, and EI-7.0, Emergency Post
‘Accident Sampling and Determination of Fuel Failure
- oo . Using Dose-Rates” i~

ceT EETEiTE

DEACTIVATION

1

When the sntuatlon warrants the TSC W|II be .deactivated. Close out all
communications as directed by the SED. Close out all files and submit appropriate
forms, records, and logs as directed by:the FSC, Administrative Support Group
Leader.
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TECHNICAL SUPPORT CENTER PUBLIC AFFAIRS

RESPONSIBILITIES

The Public Affairs Director is responsible for providing information to the news
media while located in the TSC.

ACTIVATION

1. Sign in on the TSC Activation Status Board.

2. Establish and maintain a log of key activities.

3. Review the emergency situation, Plant status, and actions

taken to mitigate the emergency.

OPERATIONAL

1. With SED approval, provide information to the news media.
2. Prepare news releases for SED approval.
3. If a decision is made to activate the Joint Public Information

Center (JPIC), proceed to the JPIC leaving a message on the
Plant Public Affairs answering machine directing media to
either travel to the JPIC or to call Consumers Energy’s News
and Information section in Jackson.

4. Upon arrival at the JPIC, contact the TSC Administrative
Support Group Leader who serves as the Public Affairs
Liaison in the TSC.
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TECHNICAL SUPPORT CENTER ADMINISTRATIVE SUPPORT GROUP

RESPONSIBILITIES

The Technical Support Center Administrative Support Group is responsible for
a) coordinating and maintaining all support services required to keep the TSC

operating in a reliable and efficient manner, b) coordinating the administrative
functions and operation of the TSC.

ACTIVATION

1. Administrative Support Group Leader
Upon arrival at the TSC, complete the following:

a. Upon arrival, ensure TSC accountability is in progress.
Initiate, or assign responsibility.

b. Sign in on the TSC Activation status board.

c. Request a group member to make assignments for Fax
Operator, Copy Operator, Runner, SED Support, and
HP Support. .
d. Maintain a log of key activities.
2. Administrative Support Group Members

Upon arrival at the TSC, ensure that the following are comple"(ed:

a. Retrieve accountability clipboard from west wall of
TSC and initiate accountability at the North entrance
to the TSC. Enlist next available person to perform
accountability at the South entrance (two copies of
the Accountability Checklist are on the clipboard).

b. Set up microphone for SED.
1. Install microphone batteries
NOTE: To adjust microphone volume, use the Master Volume dial on the PA
system panel located inside the TSC closet directly south of the copy
machine. The PA system cabinet is located on the North wall, lower half

of the closet.

2. If needed, adjust volume
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-TECHNICAL:EUPPORT CENTER ADMINISTRATIVE 'SUPPORT GROUP

c. Synchronize TSC clocks with Control Room time.
s d. Unlock drawers at each Support Group table.
e. Open the TSC Emergency Kit Cabinet, and the lateral

drawer Emergency Supplles Cabrnet ‘

LRI U X Verlfy that the copy mac hrne and fax maCh'nes are
functronrng properly If not, notrfy the Group Leader.

. g." Determme from the Corrmunlcatlons Support Group
Leader the time and message number when offsite
notifications will be turned over from the Control
Room to the TSC
f’J
OPERATIONAL
1. Admlnlstratwe Suppert Group Leader
a.b When the actions in the: Activation section above have

been addressed, indicate on the TSC Activation status
- board that the Admlnrstratlve Support Group is ready.

b. Allgn wrth Secunty at extension #2299 or #2561. |f
.. NO answer, call. extensnon #2278.

c. When the F’ubhc Affalrs Dlrector is not present, serve
as a liaison with the SED on puktlitaffairs issues.

oo de 0 Make arrangements: for replacement and/or reparrs of
equipment as needed.
e:' .» . Coordinate schéduling of work shifts to staff the TSC
G - on a24-hour basis.” -

o of.. o Coordinate: arrangements for food and. drink for the
: -onsite ERO. R

g. Provide updates to the TSC staff during facility
briefings.
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TECHNICAL 7SUPPQZRT..:(_3E'N-’EER'.ADMINIS’FRATIVE"‘»SU PPCRT GROUP
2. Fax Operator

- a. - Verify operability and paper supply for fax machines.
Report any problems to the Administrative Support
- .Group Leader. < :
T O SN SRR RIS TP
NOTE: Faxing the Emergency Notification Form is the number one priority
- because |t is: requlred to go to.the: State approxrmately every 15 minutes.

b. Ensure that Emergency Notification Forms for faxing
Caoroige . o are signed by, the SED .and the:message numbers are
LT nothplrcated :
c. Use the "Group Send“ key to fax the Emergency
Notification Form to the State, NRC, and the EOF.
d. Maintain original Emergency Notification Forms and
fax confirmations-for record purposes; ensuring that
m numbers are no lica and forms are
- osighed. oo !
- . . P '-'~r .“..,\: o LN
e B lncommg faxes are to be‘ given to the Copy Operator

for copyrng and dlstrlbutlon

L,

-ty .

Mamtaln mcomrng and outgomg fax information
sequentrally in designated folders.
3. .”;v__Ceby.O'perator;: ;'»,-;_; R S

NOTE: = Copying the Emergency Notrflcatron Form is the top priority for producing
copies. R Gt

a. ... Additional copy work-should be discussed with the
Administrative Support Group Leader to set priorities.

. b, Make copies of documents received from the Fax
Operator and give-them to the Runner for distribution.
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TECHNICAL SUPPORT CENTER ADMINISTRATIVE SUPPORT GROUP

4. Runner _— e e

a.  Place a‘Copy of edch item distributed into all baskets.
Each team receives a copy ¢f.all general distributions.

b. - Return ariginal tq fax operator. table for record
purposes.: . - L
. \. - = 2 },»iw:‘ﬂ g i
5. SED Support
a. Maintain-a narrative log of SED actions and
discussidns™ ' © * !
b. i Record all entries madé on the Sequence of Events

§tq¥u3"b'oard"0‘sing‘Attacﬁ'tner@t 11 of this procedure.
c.  Answerphones on the SED table.
d.  Assist the SED with tracking updates (Plant PA
' anmouncements, facility briefings, OSC and EOF
updates) about every 30 minutes.

6. HP Support

Health Physics Adfhinis,trati\}é, ’Si;upport responsibilities are listed in
Attachment 3, "Techrical SLgpport Center Health Physics Support Group."

DEACTIVATION

When the situation warrants, the Technical Support Center will be deactivated.
Return ail emergency equipment to its respective storage location. Instruct group
leaders to submit appropriate forms, records, and logs. Turn all documentation
over to Emergency Planning f'o‘r"*"'fi‘li‘ng with the Engineering Records Center (ERC) per
Palisades Administrative Proce«;mre 10.46, "Plant Records."
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1 2881 (RX ENG) 42 700-371-0007 (ENS)

2 764-1445 (for NRC use) 43 4028

3 2368 (CHEM) ; 44 2783 .

4 2370 (OPS) T 45 764-2252/2257/1569*

5 2297 (CHEM) 46 2274

6 2287 (OPS) Lo 47-- Met Tower Radio Line

7 2108 (OPS) 48  764-8372 (Computer Line)

8 2472 (SED) ar 49 :700-371-8914 (Protective

9 764-1222 faT ' ';Measures)

10 ~ EOF (Director ring down) 50 5:700 371-9640 (Reactor Safety)

11 764-1206 (for NRC use) Do by

12 2192 (TIF)

- 18- 2250 R
14 2371 - - . 7 «
15 2376 B S
17 2372 ; B ,m,é ‘- : - : ”
18 2418 Lo i :
19 7648979ﬂ2354(ADMHw e L
20 764-8235 ‘
21 700-371-0003 (HPN)
22 2505 S
23 OSC (HP ring down) o
24 2111 (ADMIN Support) L -
25 2504 Sa L
26 2506 SR
27  754-B131 (fax) T
28  700- 371 0007 (ENS) =~ ..~
29 24471 S o
30 2236 @ P L
31 EOF (Communications rmg down EOF) :
.32 764-8159 * (fax) o
33 2008 o '
34 764-1285 (Comm State)* i '
35  Disconnected line C _
36 2538 B

* Power failure phone
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Site Emergency Director
(SED) .

) Operations _ Engineering & R A
Public Support Heaith Physics Magintenangce Communications.| :égm-lnls_tfatpve,,
Affairs Group Support Group Support Group Support Group upport Group

Operations Rx Engineer Chemistry Technical Maintenance

Support Support Support Support Support
;Technical Support Center '
- __Plant Support Groups
Teéﬁnipal-,
(;ontrol . Information - ' 1
oom ¢ Facilitator” ; S

Operations
Support
- Center
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RADIOLOGICAL MONITORS NOT AVAILABLE ON THE PLANT PROCESS COMPUTER

DATE: TIME:
AREA MONITORS

MONITOR DESCRIPTION
RIA 2300 East Engineering Safeguards Room
RIA 2301 Charging Pump Room North Entrance
RIA 2302 Radwaste Control Panel C-40
RIA 2303 Fuel Pool Equipment Room Corridor
RIA 2304 Radiochemistry Lab Entrance
RIA 23056 Access Control
RIA 2306 Outside Containment Personnel Airlock
RIA 2307 Containment Purge Unit Room - North
RIA 2308 Radwaste Demineralizer Room Roof
RIA 2309 Control Room/Turbine Building Corridor
RIA 2311 Turbine Floor East Side
RIA 2312 Health Physics/Engineering Office
RIA 2314 Air Room 590°' Level
RIA 2315 inside Containment Personnel Airlock
RIA 5701 Decontamination Room
RIA 5702 Evaporator "A"
RIA 5703 Evaporator "B” .
RIA 5704 Evaporator Control Panel C-105
RIA 5705 Waste Gas Decay Tank T-101A, B, C
RIA 5706 Environmental Lab Entrance
RIA 5707 Radwaste Packaging Area - North
RIA 5708 Radwaste Packaging Area - South
RIA 5710 Steam Dumps Area

PROCESS MONITORS

RIA 5211 (Liguid) Turbine Room Sump

RIA 1113 (Gas) Waste Gas

RIA 2320 (Gas} Steam Generator Blowdown Vent
RIA 5712 (Gas) Fuel Handling Ventilation

RIA 2325 {Steam) Stack, lodine/Particulate

RIA 2328 {Steam) Back Up Stack

VALUE
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_UNIT_
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr
mrem/hr

cpm
cpm
cpm
cpm
cpm
cpm
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