
IP2 RESTART - SEQUENCE of NRC ACTIVITIES

* 3/24 Con Ed submits causal factor analysis for #24 SG tube failure 

0 3/? NRR establishes SG tube inspection minimum criteria for reasonable assurance of 
no imminent tube failures upon plant restart 

* 3/? Con Ed completes submission of SG tube inspection results and basis for restart 

* 3/? Region I identify minimum set of EP corrective actions needed before restart 

* 3/? Inform UCS that our meeting on their 2.206 Petition will be after restart 

* 4/? NRR meeting with Con Ed in public to discuss SG inspection results 

* 4/? NRR establishes position on next inspection of IP2 SG based on Con Ed inspection 
results 

* 4/5 IP2 Plant Restart
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RES TECHNICAL REVIEW OF IP2 S/G INSPECTION INTERVAL 

KEY DECISION POINTS 

(1) RELEASE OF DOCUMENTS 

(A) DOCUMENTS TO BE RELEASED 

- FEB 28 NRR REQUEST? 
- MAR 16 RES MEMO? 
- MAR 20 NRR RESPONSE? 

(B) TIMING OF RELEASE 

(C) MECHANICS OF RELEASE 

- UNDERSTANDING ADAMS MECHANICS 

- HAND DISTRIBUTION TO KEY STAKEHOLDERS 

(2) NOTIFICATION OF AVAILABILITY 

(A) Press release/note to editors? 
(B) Personal contact to key stakeholders? 

Identify Stakeholder Groups Organization Responsible for Contact 

Commission 
Congressional 
State/Local 
Licensee 
Other Individuals 
Media 

(3) RESPONSE TO INQUIRIES 

(A) Office Focal Points for Press Contacts 

(B) Preparation of Message
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