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Background 

z Heightened NRC oversight over the past several years 

a Plant Events in 1999 & 2000 

* Agency Focus Plant (May 2000) 

m Multiple degraded cornerstone plant (October 2000) 

n Ongoing elevated scrutiny including heightened resident 
inspection coverage and various NRC oversight inspections 

* Significant NRC management oversight 
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2001 Overview 

* Plant startup (January) 

* 95003 Inspection (January - February) 

* Regulatory Performance Meeting (April) 
' 95003 Results Followup 

Design & Configuration Control 

* Annual performance meeting (June) 

"* Emergency Prepardness Inspection (June) 

"* License transfer from Consolidated Edison to Entergy (September) 

"* Operator requalification crew failures (October - November) 
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Performance Issues

* Human Performance Issues

"• Human Performance Issues 
SOperator Requalification 

"* Equipment Reliability 

"* Design & Configuration Control 

"* Problem Identification and Resolution
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Next Steps

Inspections 

* Focused Inspections (January & February) 
Performance Improvement Initiatives 
Engineering & Equipment 

* Augmented Problem Identification and Resolution (March) 

Human Performance 

* Operator Requalification Supplemental Inspection

* Other 
Radiological Effluents (December) 
Occupational Radiation (February) 
Heat Sink (April)
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Next Steps 

Oversight & Assessment 

a Continue heightened oversight and inspection 

n Review performance improvement initiatives 
Technical Oversight Panel 
Periodic management meetings 

n Regulatory conference on operator requalification issues 

a Continued oversight of security posture
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Please feel free to provide additional comments 
through the "NRC Public Meeting Feedback" Form 

Additional information on the topics discussed 
can be found at: www.nrc.gov 
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