
December 13, 2001

George Richardson, First Selectman
Stanley Lane, Second Selectman
Benjamin Crehore III, Third Selectman
Office of the Selectmen
Town of Westport
6 Fowles Point Road 
Westport, Maine 04578-0001

Dear Messrs. Richardson, Lane, and Crehore:

I am responding on behalf of the U.S. Nuclear Regulatory Commission (NRC) to your
letter of October 3, 2001, in which you inquired about the safeguards, security, and safety
procedures at the Maine Yankee Atomic Power Station (Maine Yankee) in Wiscasset, Maine, in
light of the terrorist attacks on the World Trade Center and the Pentagon on September 11,
2001.

Immediately after the terrorist attacks, the NRC advised commercial nuclear facility
licensees to go to the highest level of security, which they did.  The specific actions are
understandably sensitive and, therefore, cannot be discussed in a public document, but they
generally include additional patrols and security posts, augmented security forces and
capabilities, heightened coordination with law enforcement and military authorities, and more
restricted access of personnel and vehicles to the sites.  The NRC issued a security advisory to
decommissioning and decommissioned commercial reactor sites and has discussed heightened
security measures with Maine Yankee.  An NRC Security Specialist was on site October 15
through 17, 2001, to conduct an audit of the increased security measures taken at Maine
Yankee.  In addition, on October 25, 2001, the NRC issued a Confirmatory Action Letter to
confirm certain actions taken by Maine Yankee Atomic Power Company to enhance security at
the Maine Yankee site.  The NRC determined that the additional security measures taken at the
site were acceptable at this time.  With continued uncertainty about the possibility of additional
terrorist activities, the Nation�s commercial nuclear facilities remain at the highest level of
security and the NRC continues to monitor the situation.

As your letter suggests, the recent terrorist attacks have focused attention on the need
to review policies and practices related to safeguards and physical security measures for
civilian nuclear facilities.  I, with the full support of the Commission, have directed the NRC staff
to reevaluate the NRC�s safeguards and physical security programs for civilian nuclear facilities,
including decommissioned facilities.  This reevaluation will be a top-to-bottom analysis involving
all aspects of these programs.  The NRC staff recently provided the Commission with the initial
scoping document for this reevaluation, which includes provisions for reviewing potential
structural and safeguards vulnerabilities at decommissioning facilities such as Maine Yankee. 
Based on this review, NRC regulations and requirements may be revised or updated, as
appropriate.  I am confident that the site-specific concerns mentioned in your letter will be
considered during the agency�s review.
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Your letter requested that the NRC report to you any changes made in policy or
regulations to address the new threat environment.  As noted above, the agency�s reevaluation
of safeguards and physical security programs is now underway.  It would be premature to
revise or update the security regulations before the reevaluation of these programs is complete. 
In the interim, if you have any questions about safeguards and physical security at Maine
Yankee, please contact the NRC project manager for Maine Yankee, Michael Webb, at (301)
415-1347.

The Commission appreciates your concerns.  If you have further comments or
questions, please feel free to contact me.

Sincerely,

/RA/

Richard A. Meserve

cc:  See Attached List
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Maine Yankee Atomic Power Company

cc:

Mr. Charles B. Brinkman
Manager - Washington Nuclear
  Operations
ABB Combustion Engineering
12300 Twinbrook Parkway, Suite 330
Rockville, MD  20852

Thomas G. Dignan, Jr., Esquire
Ropes & Gray
One International Place
Boston, MA  02110-2624

Ms. Paula Craighead, Esquire
State Nuclear Safety Advisor
State Planning Office
State House Station #38
Augusta, ME  04333

Mr. P. L. Anderson, Project Manager
Duke Engineering and Services
400 Donald Lynch Boulevard
Marlborough, MA  01752

Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road
King of Prussia, PA  19406

First Selectman of Wiscasset
Municipal Building
U.S. Route 1
Wiscasset, ME  04578

Joseph Fay, Esquire
Maine Yankee Atomic Power Company
321 Old Ferry Road
Wiscasset, ME  04578-4922

Friends of the Coast
P.O. Box 98
Edgecomb, ME  04556

Mr. William Odell
Operations Director
Maine Yankee Atomic Power Company
321 Old Ferry Road
Wiscasset, ME  04578-4922

Mr. Thomas L. Williamson, Director
Nuclear Safety and Regulatory Affairs
Maine Yankee Atomic Power Company
321 Old Ferry Road
Wiscasset, ME  04578-4922

Mr. Jonathan M. Block
Attorney at Law
P.O. Box 566
Putney, VT  05346-0566

Mr. William Henries, Director
Engineering
Maine Yankee Atomic Power Company
321 Old Ferry Road
Wiscasset, ME  04578-4922

Mr. Patrick J. Dostie
State of Maine Nuclear Safety 
  Inspector
Maine Yankee Atomic Power Company
321 Old Ferry Road
Wiscasset, ME  04578-4922

Mr. Wayne Norton, President
Maine Yankee Atomic Power Company
321 Old Ferry Road
Wiscasset, ME  04578-4922

Randall L. Speck, Esq.
Kaye, Scholer, Fierman, Hays & Handler, LLP
McPherson Building
901 Fifteenth Street, N.W., Suite 1100
Washington, DC  20005-2327

Mr. Phil Munck
George E. Sansoucy
260 Ten Rod Road
Rochester, NH  03867-0823

Mr. Michael J. Meisner, Vice 
  President-Chief Nuclear Officer
Maine Yankee Atomic Power Company
321 Old Ferry Road
Wiscasset, Maine  04578-4922


