
October 18, 2001

Mr. Oliver D. Kingsley 
President and CNO
Exelon Nuclear
Exelon Generation Company, LLC
200 Exelon Way, KSA 3-E
Kennett Square, PA 19348

SUBJECT: EXELON MEETING SUMMARY CONCERNING EMERGENCY
PREPAREDNESS PROGRAM

Dear Mr. Kingsley:

On October 1, 2001, a meeting, open for public observation, was held at the Nuclear
Regulatory Commission (NRC), Region I office, between Exelon Nuclear, MidAtlantic Regional
Operating Group, and the NRC staff.  The purpose of the meeting was to discuss changes to
the implementation of your Emergency Preparedness program at the following nuclear power
plants:  Oyster Creek, Three Mile Island, Peach Bottom and Limerick.  You requested this
meeting based on the results of several Exelon self-assessments and NRC findings identified
during a program inspection conducted in July 2001.  A copy of your presentation slides was
entered into the NRC�s document system (ADAMS), accession number ML012750081.

The NRC was represented by both managers and staff from the region and NRC Headquarters.
Also participating in the meeting were representatives from the Federal Emergency
Management Agency (FEMA), RIII, Pennsylvania Emergency Management Agency (PEMA),
and the Department of Environmental Protection Agency (DEP).  Members of the public and
press were also in attendance.  The enclosure lists the attendees for the meeting.

Although you believe the current EP program remains ready to effectively protect public health
and safety, you stated it did not meet Exelon�s vision of an industry-leading program.  Your
presentation included changes and or improvements to:  (1) EP organization/staffing; (2) EP
equipment reliability; (3) EP program processes; and (4) the corrective action process.

The meeting was of mutual benefit and the NRC staff appreciated your candor with regards to
the changes needed in your EP program and emphasized the importance of maintaining an
adequate program in a state of readiness for responding to a radiological event.
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In accordance with 10 CFR 2.790 of the NRC�s �Rules of Practice,� a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records (PARS) component of NRC�s document system
(ADAMS).  ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/NRC/ADAMS/index.html (the Public Electronic Reading Room).

Sincerely,

/RA/

Richard J. Conte, Chief
Operations Safety Branch
Division of Reactor Safety

Enclosure: Exelon Management Meeting Attendee List

Docket Nos: 50-352, 50-353
50-277, 50-278
50-289
50-219

License Nos. NPF-39, NPF-85
DPR-44, DPR-56
DPR-50 (Unit 1)
DPR-16
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cc w/encl: J. J. Hagan, Senior Vice President, Mid-Atlantic Regional Operating Group
W. Bohlke, Senior Vice President - Nuclear Services
J. Cotton, Senior Vice President - Operations Support
J. Skolds, Chief Operating Officer
G. Hunger, Chairman, Nuclear Review Board
M. Gallagher, Director-Licensing
J.A. Benjamin, Vice President - Licensing and Regulatory Affairs
W. Levis, Vice President - Limerick Generating Station
R. C. Braun, Plant Manager, Limerick Generating Station
M. Kaminski, Manager, Regulatory Assurance
Chief - Division of Nuclear Safety
Secretary, Nuclear Committee of the Board
E. Cullen, Vice President, General Counsel
Correspondence Control Desk
Commonwealth of Pennsylvania 
J. Doering, Vice President, Peach Bottom Atomic Power Station
G. Johnston, Plant Manager, Peach Bottom Atomic Power Station
P. Chabot, Director, Nuclear Oversight
A. F. Kirby, III, External Operations - Delmarva Power & Light Co.
A. A. Winter, Manager, Experience Assessment
J. W. Durham, Sr., Senior Vice President and General Counsel
H. C.  Kresge, Manager, External Operations, Connectiv
N. J. Sproul, Manager, Financial Control & Co-Owner Affairs, Connectiv
R. McLean, Power Plant Siting, Nuclear Evaluations
D. Levin, Acting Secretary of Harford County Council
R. Ochs, Maryland Safe Energy Coalition
J. H. Walter, Chief Engineer, Public Service Commission of Maryland
Mr. & Mrs. Dennis Hiebert, Peach Bottom Alliance
Mr. & Mrs. Kip Adams
State of Maryland
M. Warner, Vice President TMI Unit 1, AmerGen Energy Company, LLC
Amergen Energy Company - Correspondence Control Desk
J. McElwain, Manager, Regulatory Assurance
G. Gellrich, Plant Manager
TMI-Alert (TMIA)
D. Allard, PADER
M. Schoppman, Framatome
R.A. Calvan, Regional Director, FEMA Region III
L. Canton, Regional Director, FEMA Region II
Mr. Ron J. DeGregorio, Vice President - Oyster Creek
B. Stewart, Acting Regulatory Affairs Manager
R. Shadis, New England Coalition Staff
State of New Jersey
N. Cohen, Coordinator - Unplug Salem Campaign
E. Gbur, Coordinator - Jersey Shore Nuclear Watch
E. Zobian, Coordinator - Jersey Shore Anti Nuclear Alliance

Distribution w/encl:  
Region I Docket Room (with concurrences)
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J. Orr, DRP - NRC Resident Inspector
H. Miller, RA
J. Wiggins, DRA
J. Rogge, DRP 
N. Perry, DRP
T. Haverkamp, DRP
D. Barss, NRR
P. Hiland, OEDO
E. Adensam, NRR
T. Colburn, PM, NRR
H. Pastis, Backup PM, NRR
L. Dudes, DRP - NRC Resident Inspector
R. Jenkins, OEDO
M. Shanbaky, DRP
S. Barr, DRP
D. Florek, DRP
J. Talieri, DRP
R. Junod, DRP
A. Burritt, DRP - Senior Resident Inspector
D. Loveless, OEDO
C. Gratton, PM, NRR
J. Boska, PM, NRR (Backup)
A. McMurtray, DRP - NRC Senior Resident Inspector
N. McNamara, DRS
W. Lanning, DRS
R. Crlenjak, DRS
R. Conte, DRS
K. Gibson, NRR
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