Integrated Quality Initiative
Presentation to LATF
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What is this Initiative?

LT is the sponsor
* DSSA Lead Manager
* Budgeted for FY — g2 thru 04

Improve Quality of NRR Interfaces,
services & products
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Future Actions

Set vision for the future

Develop Plan of Action and Milestones
Propose reésource expenditures

Identify success metrics
* Get LT buy in
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Close

|QI seeks input from all interested parties

Quality improvements
— Primarily aimed at improving efficiency,

effectiveness, and realism of NRR products

LATF Initiative

— Good start at improving interface with customer

— Will be integrated with other quality improvements
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