Please Note: The enclosed letter to DOE documents a Management Meeting conducted on
September 7, 2001.The meeting summary highlights are included as Enclosure 1 to the letter.
Enclosure 2 provides the agenda of the meeting, Enclosure 3 is the attendance list. Due to the
size of Enclosure 4 they are not included in this mailing. If you are interested in viewing or
printing the Enclosure, it can be obtained from the NRC website (www.nrc.gov) under the
ADAMS icon (or you can go directly to the ADAMS homepage at www.nrc.gov/NRC/ADAMS. If
you don not have access to the website and/or are interested in getting a hard copy of
Enclosure 4, please contact Ms. Darlene Higgs at 301-415-6711 or e-mail at gdh1@nrc.gov.
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NRC/DOE Management Meeting Summary
Participants from
DOE Headquarters; DOE YMSCO, Las Vegas, NV;
NRC Headquarters, Rockville, MD; NRC Region 4; and
CNWRA, San Antonio, TX
September 7, 2001, 8:30 AM to 11:45 AM, PST.

The U.S. Nuclear Regulatory Commission (NRC) and the U.S. Department of Energy (DOE)
met on September 7, 2001, to discuss the status of various management and programmatic
issues. This meeting summary includes a brief description of the discussions, the meeting agenda
(attachment 1), the attendance list (attachment 2), a copy of the meeting handouts (attachment 3),
and the list of action items being tracked with their status (attachment 4).

Introductions

Mr. Tim Gunter (DOE) opened that meeting by soliciting opening remarks from the DOE and
the NRC. There were no opening remarks provided.

DOE Program/Project Update

Mr. Lake Barrett (DOE) provided an update on various ongoing program activities, including
public hearings, the fiscal year 2002 budget, National Academy of Sciences studies, and
potential strategies for funding and managing the Program. Dr. Russ Dyer (DOE) provided a
project update and stated that DOE recognizes that there is a need to improve its performance, as
a potential licensee. He noted that he firmly believes that the technical products produced to
support Site Recommendation are scientifically sound. Dr. Stephen Brocoum (DOE) provided
an overview of the Site Recommendation process. In response to a question from NRC, Dr.
Brocoum (DOE) indicated that DOE is managing the public comment response process with a
combined DOE and Bechtel-SAIC staff of 30 — 40 people dedicated to resolving comments.

NRC Program Update

Mr. William Reamer (NRC) provided the NRC Program update and announced that an
affirmative NRC Commissioner vote was made on 10CFR63. He stated that information would
be available on the NRC’s website. The draft Yucca Mountain Review Plan (YMRP) will be
modified to be consistent with the final 10 CFR63. He was unable to estimate the date on which
the YMRP would be issued. Mr. Reamer noted that DOE's proposed siting guidelines
(10CFR963) are being considered by the NRC and indicated that Nye County and the State of
Nevada have requested to participate in the concurrence process for the 10CFR963. The NRC is
working to provide sufficiency comments by November 1, 2001. The NRC is hosting a
workshop with the Native American Tribes in Las Vegas September 26-27, 2001.

Management Issues from QA and KTI Sessions

Ms. Nancy Williams (BSC) provided an overview of the BSC root cause analyses, TSPA-SR



integrity reviews and associated proposed corrective actions. Although the results indicate that
there was no impact on the conclusions of TSPA-SR, corrective actions were recommended to
prevent recurrence. Ms. Williams provided an overview of the Performance Improvement
Transition Plan objectives and content to improve project performance. DOE will keep NRC
informed on transition plan status during the bi-weekly meetings with the NRC On-site
Representatives.

Significance of Unqualified Data and Software

Dr. Robert Andrews (BSC) provided a summary of the impact assessment results for unqualified
data and software. The impact assessments concluded that there were no impacts of having used
unqualified data and software on TSPA-SR . Mr. John Greeves (NRC) requested that Dr.
Andrews interface with members of his technical staff and answer NRC questions that may arise
on the impact analysis documented in DOE's August 31, 2001 letter.

The NRC summarized issues from the QA Meeting held the previous day. The NRC noted that
the DOE/BSC material presented was informative and that the proposed transition plan seemed
appropriate. However, the NRC re-stated their concern with DOE’s ability to effectively
implement a successful QA program based on past performance.

Mr. Tim Gunter (DOE) provided the list of action items from the QA Meeting held the previous
day. These action items have been included in the QA meeting summary.

OCRWM Concerns Program

Dr. Dyer provided an overview of OCRWM's employee concerns program. DOE will continue to
brief the NRC on the status of final resolutions of the employee concerns. In response to a NRC
question, DOE agreed to provide additional information on the process for employee feedback
on quality concerns investigations. DOE also agreed to have more detailed discussions on the
results of the Morgan Lewis employee concerns report.

Action Item Status

The following new action items were agreed to during the meeting:

1. NRC requests follow-up discussion with DOE and NRC staff regarding specific examples in
the presentation on impact assessment of unqualified data and software

2. NRC requests follow-up discussion in the next management meeting on the OCRWM
concerns program, specifically how feedback is provided to employees.

The complete list of all action items status is provided as Attachment 4.
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Agenda

DOE/NRC Quarterly Management Meeting

September 7, 2001
DOE Hillshire Atrium Room
Las Vegas, Nevada
8:30 AM - 11:45 AM (PDT)

And via Videoconference to:

U. S. NRC U.S.NRC CNWRA, SWRI
Room O-3B4 Region IV Building 189, Room A103
11545 Rockville Pike 611 Ryan Place Drive 6220 Colebra Road
Rockville, MD Arlington, TX San Antonio, TX
8:30 AM Introductions ALL
8:40 AM DOE Program/Project Update DOE
e Program Update Barrett
e Project Update Dyer
¢ Steps to Site Recommendation Brocoum
9:00 AM NRC Program Update NRC
9:15 AM Management Issues from QA and KTI Sessions DOE
¢ Root Cause N. Williams
¢ Status of TSPA-SR Issues N. Williams
e Corrective Action N. Williams
e Significance of Unqualified Data and Software Andrews
10:30 AM Break ALL
10:45AM  OCRWM Concerns Program Update Dyer
11:15AM  Action Item Status DOE/NRC
11:30 AM Closing Remarks All
11:45 AM  Adjourn All
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Introduction

e DOE is proceeding toward a possible site
recommendation in early 2002

Consideration hearings are in process

Technical basis supporting a possible recommendation
Is available to interested parties

Comments from external parties being received and
processed

Currently scheduled technical exchanges on NRC’s Key
Technical Issues (KTIs) have been completed

+ all KTl subissues are closed or closed pending the additional
information documented in the KTl agreements

Quality concerns raised by the NRC and the Department
are being addressed .

wi YUCCA MOUNTAIN PROJECT
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Site Recommendation Process Status

In the June 13, 2001 NRC/DOE Management meeting,
YMSCO reported on the technical basis for a possible
site recommendation and the documentation
available for NRC’s sufficiency review

On August 21,2001 DOE made the Preliminary Site
Suitability Evaluation available

— Addresses requirements of DOE’s proposed 10 CFR
Part 963 and EPA’s final rule (40 CFR Part 197)

On August 21, 2001 DOE announced public hearings
on the Secretary’s consideration of a possible site
recommendation to the President

— Hearings scheduled September 5, 12, and 13, 2001

: s YUCCA MOUNTAIN PROJEGT
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Site Recommendation Process
Future Actions

e Complete consideration hearings

« Complete public comment process and evaluate
comments

« Finalize 10 CFR Part 963 after NRC concurrence
« NRC issues preliminary sufficiency comments

e Secretary notifies Governor if he decides to
recommend the Yucca Mountain site

» Secretary submits recommendation and
supporting documentation to the President

- waws YUCCA MOUNTAIN PROJECT
BSC Graphics Presentations_YMBrocoum_090701.ppt 5




Site Recommendation Process Defined by
the Nuclear Waste Policy Act

Public Hearings in the
Vicinity of the Yucca
Mountain Site

-

The Nuclear Waste Policy Act, as amended,
directed the Department of Energy to characterize
the Yucca Mountain site to determine whether it
would be suitable for a geologic repository

Secretary of Energy
decides whether to
recommend the site to
the President

If the Secretary decides
to recommend the site,
the Secretary must

notify the Governor and

the legislature of the
State of Nevada and
wait at least 30 days
before submitting
the recommendation
to the President

President
recommends
the site to
Congress

Within 60 days, Governor
or legislature submits a
notice of disapproval

Site would be disapproved
unless Congress passes
a joint resolution of siting
approval during the first 90
days of continuous session
following the notice of

disapproval

N
o)

Governor or legislature
does not submit a notice
of disapproval

If Secretary or
President
do not
recommend
the site

BSC Graphics Presentations_YMBrocoum_090701.ppt

Notify the
Governor and
immediately
stop site
characterization
activities

Site designation
becomes effective

Secretary reports to
Congress within
six months on
recommendations
for further action
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Summary

« Technical documentation is in support of a
possible site recommendation

 Although improvements are clearly needed in the
implementation of our quality program for
proceeding with a potential license application,
there have been no significant impacts to the
results of our Total System Performance
Assessment for SR

e Significant Progress has been made in
addressing NRC’s KTls

— DOE is presently developing a multi-year plan that
focuses on addressing KTl agreements

— — YUCCA MOUNTAIN PROJEGT
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Backup
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YMP Public Involvement Opportunities in 2001

Environmental Impact Statement
Public comment period
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Attachment 4

DOE/NRC Management Meeting Action items

analysis will include the SSPA, or explain why
the SSPA is not included [combined with
previous action #00/09-01].

01/09-01 [NRC requests followup discussion with DOE New
and NRC staff regarding specific examples in
the presentation on impact assessment of
unqualified data and software.

01/09-02 |NRC requests followup discussion in the next New
management meeting on the OCRWM
concerns program, specifically how feedback is
provided to employees.

01/06-01 [NRC requests specific dates for DOE’s SR Complete |The information was provided to the NRC by Letter dated
schedule. DOE set an internal goal of July 3, 2001. -
providing this within two weeks [combined
with previous action #01/04-01].

01/06-02 |DOE will provide the results of the Complete |The results of the management action plan will be available
management action plan, including the root- by August 29, 2001 and briefed at the September 6-7, 2001
cause analysis, at least one month before NRC QA and Mangement meetings. The management plan was
provides sufficiency comments. briefed at the September meetings (including the root cause

analyses). The root cause analyses have been provided to the
ORs, but will also be formally transmitted to the NRC.
(Transmitted on 9/12/01)
01/06-03 [DOE will provide a written response to NRC’s | Complete | Written response to NRC's May 17, 2001 letter was
May 17 letter that will include two attachments: provided to the NRC by Letter dated July 6, 2001.
() a copy of the management action plan; and :
(b) point-by-point responses to NRC’s QA and
performance assessment issues.
01/06-04 |DOE’s unqualified data and software impact Complete |The analyses was completed by August 15, 2001. The NRC

was briefed during the September 6-7, 2001 QA and
Management Meetings. This information was also
transmitted to the NRC by letter on August 31, 2001.

90701-f MM Action items.xls, 9/14/2001
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Attachment 4

DOE/NRC Management Meeting Action ltems

01/06-05

DO will update NRC on OCRWM Employee
Concerns Program within 30 days.

Complete

DOE provided a briefing by telephone to the NRC
management on the results of the Morgan - Lewis survey
when the survey was completed. Also, DOE provided an
update of the OCRWM Employee Concerns Program during
the September 7, 2001 Management Meeting.

01/04-01

DOE will provide NRC with information on its
modified SR process, schedule, and document
architecture at a meeting to be held in the mid-
May to early June time frame.

Complete

Completed during June 13, 2001 Management Meeting.
(See also item 01/06-01 where the NRC asked for more
specific dates.)

01/04-03

NRC will provide DOE with information on its
transition to an Integrated Sub-Issue (ISI)
framework and its Integrated Issue Resolution
Status Report at a meeting to be scheduled.

In Progress

This will be completed following issuance of the YMRP
(which is the appropriate time to provide the information).

00/12-01

NRC will follow-up with DOE on Employee
Concerns Program as part of transition.

Complete

The NRC On-Site Representative monitors the Employee's
Concerns Program as part of routine oversight, and briefs
NRC management on the results. NRC has held follow up
discussions on this subject.

90701-f MM Action items.xis, 9/14/2001
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Attachment 4

DOE/NRC Management Meeting Action Items

DOE will provide, in writing to NRC, the Complete |Status is periodically provided to ORs and at Management
status of Data Qualification and Verification or QA Meetings. Although formal written transmittal was to
and Software Qualification in March of 2001. be provided in March 2001, this item was originally

scheduled contingent upon a December 2000 SRCR
submittal. Based on changes to program schedule, this has
been delayed. DOE agreed in the April 18, 2001
Management Meeting, to provide NRC by May 17, 2001 a
date by which an analysis of any impact and significance of
unqualified data and software will be provided. This item
was expanded to include the status of model validation
issues. DOE provided the status of model validation issues
and the impact assessment of unqualified data and software
to the NRC on August 31, 2001. (See 01/06-04.)

00/04-05 |DOE and NRC agreed to establish a In Progress | There was a demonstration of CIRS database and
consolidated list of commitments and open commitment management system on 11/21/00 to
items and develop a process to track which demonstrate DOE open item management. Also, KTI status
open items are closed, closed pending was discussed at the December 20, 2000 and prior to the
confirmation, or open. The status of this effort April 18, 2001 Management Meeting. NRC will provide the
will be reported at future management meetings OITS report to DOE in the near future, At the September 7,

2001 management meeting, it was agreed to add an agenda
item for the next KTI breakout.

90701-f MM Action ttems.xis, 9/14/2001 Page30of 3



Public Comments

Ms. Judy Treichel (Nevada Nuclear Task Force) commented that it would be helpful if DOE
would send an acknowledgement to the commentors on various DOE documents confirming
receipt of their comment(s). Also, Ms. Treichel noted that commentors providing their
comments by e-mail are experiencing difficulties with DOE e-mail addresses that contain an
underscore. DOE will look into both issues.

Closing Remarks

There were no additional closing remarks provided. The meeting was adjourned.

/@Mm Q{;/&;/\:,eé’

Wllham Reamer April V. Gil

Division of Waste Management Regulatory Interactions and
Office, of Nuclear Material Policy Development Team
Safety and Safeguards Yucca Mountain Site

U.S. Nuclear Regulatory Commission Characterization Office

U.S. Department of Energy

ncy Slater Thompson \0

Regulatory Coordination D1v1510n

Office of Civilian Radioactive
Waste Management

U.S. Department of Energy
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Agenda

DOE/NRC Quarterly Management Meeting

September 7, 2001
DOE Hillshire Atrium Room
Las Vegas, Nevada
8:30 AM - 11:45 AM (PDT)

And via Videoconference to:

U.S.NRC U.S.NRC CNWRA, SWRI
Room O-3B4 Region IV Building 189, Room A103
11545 Rockville Pike 611 Ryan Place Drive 6220 Colebra Road
Rockville, MD Arlington, TX San Antonio, TX
8:30 AM Introductions ALL
8:40 AM DOE Program/Project Update DOE
e Program Update Barrett
e Project Update Dyer
e Steps to Site Recommendation Brocoum
9:00 AM NRC Program Update NRC
9:15 AM Management Issues from QA and KTI Sessions DOE
¢ Root Cause N. Williams
e Status of TSPA-SR Issues N. Williams
e Corrective Action N. Williams
e Significance of Unqualified Data and Software Andrews
10:30 AM  Break ALL
10:45 AM OCRWM Concerns Program Update Dyer
11:15 AM Action Item Status DOE/NRC
11:30 AM Closing Remarks All
11:45 AM Adjourn All
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Objectives and Approach for Data Qualification
Impact Assessments

Summary of Data Qualification Results and Impact
Assessments

Summary of Software Qualification Results and
Impact Assessments

Summary of Supplemental Science and Performance
Analyses (SSPA) Data and Software Qualification
Impact Assessment
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Qualify Data Tracking Numbers (DTNs) used in
support of Analysis/Model Reports (AMRSs)
supporting TSPA-SR Rev. 00, ICN 01

For those DTNs not qualified as of 8/22/01 conduct
impact assessments at 3 levels of use of information

— Impact of input DTN on output from AMR
— Impact of output from AMR on input to TSPA-SR
- Impact of input to TSPA-SR on output from TSPA-SR

Develop series of questions for each of above levels
and have responsible individuals and managers
evaluate impacts

3




50 unique unqualified DTNs unqualified as of 8/22/01,

used in 28 AMRs

— 61 impact assessments conducted due to repeat usage in
multiple AMRs

Of the 61 impact assessments

— 41 (67%) were determined not to significantly affect the
output of the AMR

— 49 (80%) were determined not to significantly affect the
input to TSPA-SR

- 61 (100%) were determined not to significantly affect the
output from TSPA-SR

UCCA MOUNTAIN PROJEC
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e SZ colloid facilitated transport AMR

- 3 unqualified DTNs provide basis for colloid transport in
fractured volcanic units

— DTNs affect irreversibly sorbed radionuclides on colloids

— Irreversible colloid transport is less significant than non-
colloidal transport of Tc and Np during regulatory time
period

— Delay of transport through alluvium is more significant than
delay in fractured volcanics

— Dose is not sensitive to colloid transport in fractured
volcanic units
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e 98% of all software codes used in support of TSPA-
SR have been qualified

— The 80% software qualification commitment has been met

» Seven unique software codes (and one platform
variant) required assessments for impact to TSPA-SR

— Software impact assessments, based on testing the
software used in the analysis, have concluded that there is
no impact on having used unqualified software

» Single use software routines and macros used in 10
AMRs have been reviewed. No changes were
required in the software, therefore there is no impact
on their output (DR-39) .

B, .
YUCCA MOUNTAIN PROJECT
6




SSPA used some data (literature and preliminary
data) and software (modifications from baselined
software) for its analyses

SSPA was conducted, in part, to provide insights and
test significance of models and parameters used in
TSPA-SR (as documented in Technical Work Plan)

As such, unqualified data and software used in SSPA
may be considered corroborative in nature

If data and software are used in subsequent AMR
revisions, they will be appropriately qualified in
accordance with applicable procedures

YUCCA MOUNTAIN PROJEGT
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SR

DOE provided summary of impact assessments of
unqualified data and software to NRC on 8/31/01

Impact assessments concluded there was no impact
of having used unqualified data or software in the
production of TSPA-SR

Impact assessments were attached to letter

Impacts of unqualified data and software on SSPA
results were consistent with the scope and
objectives of the analyses documented in SSPA

YUCCA MOUNTAIN PROJECT
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Management Issues From
QA and KTI Sessions

¢ Root Cause
e Status of TSPA-SR Issues
e Corrective Action

£k B, F:"“».;,v .
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Root Cause Results

RCA performed on the 2 CAR’s and on NRC
identified TSPA-SR issues

Root Causes, Common Causes, and Generic
Causes determined

Current cultural bias indications in Root Cause
Analysis

— activity vs. results

— schedule vs. quality
— blame vs. accountability

Specific corrective actions recommended for all
causes

s YUCCA MOUNTAIN PROJEGT
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Status of TSPA-SR Issues

Technical Integrity of TSPA-SR, REV 0
TSPA-SR, Rev 0 potentially impacted by:

— TSPA Vertical Review Discrepancies

— Model Validation Findings (CAR-001)

— Software Verification Findings (CAR-002)
— Data Quality Concerns

e — o s YUCCA MOUNTAIN PROJEGT
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Status of TSPA-SR Issues

(continued)
TSPA Discrepancies
— Impact Assessment Complete
— Documentation Nearly Complete
— No Impact on Conclusions
Software Verification

— Impact Assessment Complete
— No Impact on Conclusions
Data Qualification

— Impact Assessment Complete
— No Impact on Conclusions

Model Validation

— Impact Assessment in process
— No Impact on Results to date (forecast completion 9/10/01)

YUCA MOUNTAIN PROCT
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Corrective Action

® Joint DOE/BSC comprehensive plan for transition
to desired “Nuclear Culture”

— Specifically addresses Root Cause Analysis
recommended corrective actions

Additionally address:

— Potential adverse trends associated with the in-process
reviews on S&ER, PSSE, and SSPA

— ISMS deficiency (2001)

— Results of Self Assessments performed over the last 6
months

— Lessons Learned from previous corrective actions

— QAMA review results

® Modeled after proven performance improvement
plans associated with NRC ‘Watch List” plant
shutdowns

. ’ — s —— YUCA MOUNTAIN PROJECT
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¢ Background

— NRC expressed interest in OCRWM Concerns Program

during contractor transition at the December 20, 2000
Management Meeting

+ At the April 18, 2001 Management Meeting, DOE indicated that
the project was still evaluating the OCRWM Concerns
Program exit interview results

+ On June 13, 2001 DOE provided metrics on OCRWM Concerns
Program at NRC/DOE Management Meeting

YUCEA MOUNTAIN PROJECT
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e Contract Transition Interview Data

— 1931 employees completed OCRWM Concerns Program transition
interview process: Jan. 4 - Feb. 9, 2001

» 1659 employees from M&O (TRW) and subcontractors
¢ 128 employees from USGS and subcontractors

¢+ 144 employees from the National Laboratories

Number of Concerns Received at Transition - 1/4/01 to 2/9/01

+ 142 Total Concerns, of which:
» 41 = Management
» 49 = Quality
» 12 = SCWE
» 40 = Personnel Policy; Worker Safety; Environment/Health

%.
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» Status Through Auqust-2001:

—~ Employees Continue to use OCRWM Concerns Program

+ 142 Concerns received Jan - Feb. 2001

+ 47 Concerns received Feb. 12 through May 30, 2001

+ 29 Concerns received June-2001 through August 31, 2001
+ 218 Concerns Submitted Through August 31, 2001

— Ten Concern Categories and Number of Concerns:

Differing Professional Views (4)

Environmental and Health Issues (2)

Fraud, Waste and Abuse (1)

Management Issues (61)

Personnel Policy Issues (32)

Quality Issues (69)

Safety Conscious Work Environment Issues (32)
Personnel or Facility Security Issues (1)

Worker Safety Issues (16)

+  Workplace Violence (0)

¢ & ¢ & @ ¢ B &
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Selected Concern Categories:

- Management Concern:

¢

Definition - Related to a management policy, budget allocation and/or use

of personnel/resources

41 Management Concerns - January to February 9

14 Management Concerns - Feb. 12 to May 31, 2001
6 Management Concerns - June to August 31, 2001

Review Results Through August 31, 2001

» 12 Management Concerns Substantiated
» 30 Management Concerns Not Substantiated

» 19 Management Concerns in management review process

ROJEGT
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Selected Concern Categories (Continued):
— Quality Concern:

+ Definition - Condition alleging that activities have not met either technical
or quality requirements regarding:

» The radiological health and safety of workers and/or the public;

» Work that either provides direct input to the license application or the
radiological safety sections of the EIS.

» 49 Quality Concerns - January to February 9, 2001
» 12 Quality Concerns - February 12 to May 31, 2001
8 Quality Concerns - June 1 to August 31, 2001

~
7

* Review Results through August 31, 2001

» 15 Quality Concerns Substantiated related to Software quality issues
(CAR: BSC-01-C-002)

» 4 Quality Concerns Not Substantiated
» 50 Quality Concerns in OCRWM Concerns Program review process

YUCCA MOUNTAIN PROJECT
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Selected Concern Categories (Continued):

— Safety Conscious Work Environment (SCWE) Concerns

+ Definition - A concern alleging harassment, intimidation, retaliation or
discrimination (HIRD) or any other act of reprisal by management,
supervision or a coworker regarding an employee’s efforts to raise a
concern or document a work-related issue for resolution. (Ref. NRC
Policy Statement dated May 14, 1996)

+ 12 SCWE Issues - January to February 9, 2001
¢ 14 SCWE Issues - February 12 to May 31, 2001
+ 6 SCWE Issues - June to August 31, 2001

Review Results Through August 31, 2001:

» 6 SCWE Concerns Substantiated

» 5 SCWE Concerns Not Substantiated
» 21 SCWE Concerns in Concerns Program review process

YUCCA MOUNTAIN PROJECT
BSC Graphics Presentations_YMDyer_090701.ppt 8



Actions on Substantiated SCWE Concerns

Concern No. 1: Sexual Harassment

— Having reviewed the OCP Final Report, BSC Management:

+ Returned Concernee to Project on temporary assignment
¢ |s completing internal review to address the Final Report

+  Will report final management actions to OCP

YUCCA MOUNTAIN PROJECT
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Actions on Substantiated SCWE Concerns

Concern No. 2: Harassment and Intimidation
—~ Having reviewed the OCP Final Report, BSC Management:

» Addressed employment actions with subcontractor and received
assurance of future job referrals for affected employee

» |s completing internal review to address the Final Report
» Final BSC action will be reported to OCP

.
JECT
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Actions on Substantiated SCWE Concerns

Concern No. 3: Hostile Work Environment
— Having reviewed the OCP Final Report, BSC Management:

+ Conducted team building sessions in affected organization

+ Providing additional training to address organization’s needs

+ |s completing internal review to address the Final Report
* Final BSC action will be reported to OCP

YUCCA MOUNTAIN PROJECT
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« Actions on Substantiated SCWE Concerns
e« Concern Nos. 4-6: Hostile Work Environment

— Note: Three (3) concerns in same organizational area/supervisor

— In Dec. 2001 job interviews, BSC decided not to extend offer to
incumbent supervisor

— During Concerns Program review in Feb. 2001, notified that
supervisor not staying on Project

— Concerns Program continues to monitor this functional area’s
work environment; Feedback from Concernees remains positive

i .
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Summary/Conclusion:

— Employees continue to use OCRWM Concerns Program (OCP)
- OCRWM continues to review/address concerns
*+ To date, 109 concerns have been formally reviewed:
¢ Includes all types of Concerns, of which:
» 12 Management Substantiated; 30 Not Substantiated = 42
» 15 Quality Substantiated; 4 Not Substantiated = 19
» 6 SCWE Substantiated; 5 Not Substantiated = 11
» 36 Remaining Concerns were either: Personnel Policy, Worker
Safety, Fraud, Waste and Abuse, or Environment and Health
SUMMARY:
Number of Concerns Received as of August 31, 2001 = 218

» Balance of 110 are in review; Projected completion is within the
next 4 - 6 months
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To ensure continued improvement of the SCWE,
OCRWM retained the firm of Morgan Lewis

— Morgan Lewis completed SCWE survey of OCRWM,
including the QA organization

~ NRC management has been advised of survey results

-~ OCRWM/YMP employees have been advised of survey
results

— Survey conclusions and recommendations will be used to
enhance DOE/BSC initiatives for SCWE training

, YUCCA MOUNTAIN PROJECT
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e Path Forward

~ Address in DOE/BSC Performance Improvement
Transition Plan

- Communications

+ Develop communications program to convey management
expectations for:

» Problem and concern identification through supervisors

» Problem and concern identification through use of available
programs

» Condition/lssue Identification and Reporting/Resolution System
(CIRS)

» Deficiency Reports
» Corrective Action Reports

» Improving communications and available programs

YUCCA MOUNTAIN PROJECT
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Path Forward (Continued)

- Training

+ Develop multilevel training program for workers and
supervisors/managers covering:

» Management expectations for employee problem concern
identification — appropriate and inappropriate behavior

» Protected activities as defined by the NRC
» Employee/Employer responsibilities
— Program Enhancements

+ Evaluate effectiveness and identify need for enhancements to
existing programs (CIRS, Deficiency Reports, etc.) to improve

employee accessibility and use

— Metrics
+ Measure effectiveness of above initiatives

YUCCA MOUNTAIN PROJECT
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