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Mr. J. H. Ferguson

Executive Vice President - Power
Virginia Electric and Power Company
Post Office Box 26666

Richmond, Virginia 23261

Dear Mr. Ferguson:

The Commission has issued the enclosed Amendment No. 69 to Facility
Operating License No. DPR-32 and Amendment No. 69 to Facility Operating
Ldcense No. DPR-37 for the Surry Power Station, Unit Nos. 1 and 2,
respectively. The amendmentszconsist of changes to the Technical
Specifications in response to your applications transmitted by letters
dated March 31, August 28, and Movember 14, 1980, as supplemented
August 4, 1980 and February 23, 1981.

hese amendments consist of changes to the TEchnical Spec$fications
which revise the Administrative Controls, Section 6, The changes re-
flect corporate and plant reorgaiizations including the addition of an
Assistant Station Manager, establishment of a Safety-Evaluation and

Control group to replace the System Nuclear Safety and Operating Committee
and the addition of a Shift Technical Advisor.

Copies of the Safety Evaluation and the Notice of Issuance are also
enclosed.

Sincerely,

Steven A. Varga, Chief
Operating Reactors Bpanch #1
Division of Licensing

Enclosures:

1. Amendment No. 69 to DPR-32
2. Amendment No. 69 to DPR-37
3. Safety Evaluation

4. Notice of Issuance

cc: w/enclosures
See next page

;sunNAME)

OFFICEp

DATE}

................

.................................

R EREREREERE |

sesmasssacesssancns

....................

OFFICIAL RECORD COPY

# USGPO: 1980—329-8



"T"UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

May 22, 1981

Docket Nos. 50-280
and 50-281

Mr. J. H. Ferguson

Executive Vice President - Power
Virginia Electric and Power Company
Post Office Box 26666

Richmond, Virginia 23261

Dear Mr. Ferguson:

The Commission has issued the enclosed Amendment No. 69 to Facility
Operating License No. DPR-32 and Amendment No. 69 to Facility Operating
License No. DPR-37 for the Surry Power Station, Unit Nos. 1 and 2,
respectively. The amendments consist of changes to the Technical
Specifications in response to your applications transmitted by letters
dated March 31, August 28, and November 14, 1980, as supplemented
August 4, 1980 and February 23, 1981.

These amendments consist of changes to the Technical Specifications

which revise the Administrative Controls, Section 6. The changes re-
fiect corporate and plant reorganizations including the addition of an
Assistant Station Manager, establishment of a Safety Evaluation and
Control group to replace the System Nuclear Safety and Operating Committee
and the addition of a Shift Technical Advisor.

Copies of the Safety Evaluation and the Notice of Issuance are also

enclosed.
. e .
Sincerely, /
..;..'._ f’ ;
— T S Y
Co e, W Tl
A Vel
even AT Warga, Chief °
Operating Reactors Bramch =1
Division of Licensing\g
nclosures:

C
1. Amendment No.69 to DPR-32
2. Amendment No.69 to DPR-37
3. Safety Evaluation
4. Notice of Issuance

cc: w/enclosures
See next page



Mr. J. H. Ferguson -2-
Virginia Electric and Power Company

cc:

Mr. Michael W. Maupin
Hunton and Williams

Post Office Box 1535
Richmond, Virginia 23213

Mr. J. L. Wilson, Manager
P. 0. Box 315
Surry, Virginia 23883

Swem Library
College of William and Mary
Williamsburg, Virginia 23185

‘Donald J. Burke, Resident Inspector -

Surry Power Station

U. S. Nuclear Regulatory Commission

Post Office Box 166

Route 1

Surry, Virginia 23883 ‘

Mr. Sherlock Holmes, Chairman

Board of Supervisors of Surry County
Surry County Courthouse, Virginia 23683

Commonwealth of Virginia

Council on the Environment

903 Ninth Street Office Building
Richmond, Virginia 23219

Attorney General
1101 East Broad Street
Richmond, Vi-ginia 23219

Mr, James R. Wittine
Commonwealth of Virginia
Stzte Corporation Commission
Post Office Box 1197
Richmond, Virginia 23209

Director, Criteria and Standards Division
0ffice of Radiation Programs (ANR-460)

U. S. Environmental Protecticn Agency
Washington, D. C. 20463

U. S. Environmental Protection Agency
Region I1I Office

ATTN: £IS COC7OINATOR .

Curtis Building - 6th Floor

6th and Walnut Streets

Philadelphia, Pennsylvania 19106



" TUNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D, C. 20555

VIRGINIA ELECTRIC AND F7WER COMPANY

DOCKET 'NO. 50-280

SURRY POWER STATION, UNIT NO. 1

AMENDMENT TO FACILITY OPERATING LICENSE

Amendment No. 69
License No. DPR-32

1. The Nuclear Regulatory Commission (the Commission) has found that:

A. The applications for amendment by Virginia Electric and Power
Company (the licensee) dated March 31, August 28, and November 14,
1980, as supplemented August 4, 1980 and February 23, 1981, comply
with the standards and requirements of the Atomic Energy Act of
1954, as amended {the Act) and the Commission's rules and
regulations set forth in 10 CFR Chapter I;

B. The facility will operate in conformity with the applications,
the provisions of the Act, and the rules and regulations of
the Commission;

C. There is reasonable assurance (i) that the activities authorized
by this amendment can be conducted without endangering the health
and safety of the public, and (ii) that such activities will be
conducted in compliance with the Commission's regulations;

D. The issuance of this amendment will not be inimical to the common
defense and security or to the health and safety of the public;
and

E. The issuance of this amendment is in accordance with 10 CFR Part

51 of the Commission's regulations and all applicable requirements
have been satisfied.

81 oaouoof



2. Accordingly, the license is amended by changes to the Technical
Specifications as indicated in the attachment to this license
amendment, and paragraph 3.B of Facility Ops-ating License
No. DPR-32 is hereby amended to read as follows:

(B) Technical Specifications

The Technical Specifications contained in Appendices
A and B, as revised through Amendrent No. 69 , are
hereby incorporated in the license. The licensee shall

operate the facility in accordance with the Technical
Specifications.

3. This license amendment is effective within 7 days of the date of

issuance.
A
FQRfTHE NUCL REGULATORY COMMISSION
i !

Operating eactors ranch #1
Division of Licensirg

Attachment:

Changes to the Technical

Specifications

Date of Issuance: May 22, 1981
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UNITED STATES

NUCLEAR REGULATORY COMMISSION
WASHINGTON, D, C. 20555

VIRGINIA ELECTRIC AND POWER COMPANY

'DOCKET NO. 51-281

SURRY POWER STATION, UNIT NO: 2

AMENDMENT TO FACILITY QPERATING LICENSE

Amendment No. 69
License No. DPR-37

1. The Nuclear Regulatory Commission (the Commission) has found that:

A. The applications for amendment by Virginia Electric and Power
Company (the l1icensee) dated March 31, August 28, and November 14,
1980, as suppleémentad August 4, 1980 and February 23, 1981, comply
with the standards and requirements of the -Atomic Energy Act of
1954, as amended (the Act) and the Commission's rules and
regulations set forth in 10 CFR Chapter I;

B. The facility will operate in conformity with the applications,
. the provisions of the Act, and the rules and reguilaticns of
the Commission;

C. There is reasonable assurance (i) that the activities authorized
by this amendment can be conducted without endangering the health
and safety of the public, and (ii) that such activities will be
conducted in compliance with the Commission's regulations;

D. The issuance of this amendment will not be inimical to the common
defense and security or to the health and safety of the public;
and

E. The issuance of this amendment is in accordance with 10 CFR Part
51 of the Commission's regulations and all applicable requirements
have been satisfied. .



2. Accordingly, the license is amended by changes to the Technical
Specifications as indicated in the attachment to this Ticense
amendment, and paragraph 3.B of Facility Operating License
No. DPR-37 is hereby amended to read as follows:

(B) Technical Specifications

The Technical Specifications contained in Appendices
A and B, as revised through Amendment No. 69 , are
hereby incorporated in the license. The Tlicensee shall

operate the facility in accordancz with the Technical
Specifications.

3. This license amendment is effective within 7 days of the date of

issuance.
FO? THE NUCLCAR REGULATORY COMMISSION
Ik / (]
| glveﬁ Vargai Chief

Operat1ng Reactoyrs Branch #1
Division of quggsing

Attachment:

Changes to the Technical

Specifications

Date of Issuance: May 22, 1981



ATTACHMENT TO LICENSE AMENDMENTS

AMENDMENT 9. 69 TO FACILITY OPERATING LICENSE NO. DPR-32

AMENDMENT NO. 69 TO FACILITY OPERATING LICENSE NO. DPR-37

DOCKET NOS. 50-280 AND 50-281

Revise Appendix A as follows:

Remove Pages Insert Pages
6.1-1 6.1-1
6.1-2a 6.1-2
6.1-26  eseee-
6.1-3 6.1-3
6.1-4 6.1-4
6.1-5 6.1-5
6.1-6 6.1-6
6.1-7 ' 6.1-7
6.1-8 6.1-8
6.1-9 6.1-9
6.1-10 6.1-10
6.1-11 6.1-11
6.1-12 6.1-12
------ 6.1-13
------ 6.1-14
------ 6.1-15

T.S. Fig. 6.1-1 T.S. Fig. 6.1-1

T.S. Fig. 6.1-2 T.S. Fig. 6.1-2

T.S. Fig. 6.1-3  emme—aa-
6.2-1 6.2-1
6.3-1 6.3-1



— - TS 6.1-1

6.0 ADMINISTRATIVE CONTROLS

6.1 ORGANIZATION, SAFETY AND OPERATION REVIEW

Specification

A. The Station Manager shall be responsible for the safe operation of the
facility. In his absence, the Assistant Station Manager shall be
responsible for the safe opefation of the facility. During the absence
of both, the Station Manager shall delegate in writing the succession
to this responsibility.

|
1. The offsite organization for facility management and technical

support shall be as shown on TS Figure 6.1-1.

B. The Station organization shall conform to the chart as shown on TS

Figure 6.1-2.

1. Each member of the facility staff shall meet or exceed the
minimem qualifications of ANSI N.18.1-1971 for comparable
positions, and the supplemental requirements specified in
the March 28, 1980 NRC letter to all licemsees, except for
the Supervisor-Health Physics who shall meet or exceed the

qualifications of Regulatory Guide 1.8, September 1975.

Amendments 69 & 69



~ - TS 6.1-2

The Shift Technical Advisor shall have a bachelor'’s degree or equivalent
in a scientific or engineering discipline with specific training in
plant design and response and analysis of the plant for transients and

accidents. -

The Station Manager is responsible for emsuring that retraining

and replacement training programs for the facility staff are
maintained and that such programs meet or exceed the requirements
and recommendations of Section 5.5 of ANSI N18.1-1371 and Appendix
“A" of 10 CFR Part 55 and the supplemental requirements specified

in the March 28, 1980 NRC letter to all licensees, and shall include
familiarization with relevant industry operational experience

i
identified by the SEC staff.

Each on duty shift shall be composed of at least the minimum shift

crew composition for each unit as shown in Table 6.1-1.
A health physics technician shall be on site when fuel is in the reactor.

All core alterations shall be observed and directly supervised by either
a licensed Senior Reactor Operator or Senior Reactor Operator Limited
to Fuel Handling who has no other concurrent responsibilities during

this operation.

Amendments 69 & 69



~ . TS 6.1-3

7. A Fire Brigade of at least five members, all of whom have received
fire service training, will be maintained on-site at all times.
This excludes personnel in Table 6.1-1 of the minimun shift
crew necessary for safe shutdown of the plant and any personnel

required for other essential functions during a fire emergency.

8. A training program for the Fire Brigade shall be maintained under
the direction of a Fire Marshall and shall meet or exceed the
requirements of the NFPA Code Section 27 {(1975), except that a

training session and drill shall be held at least once per 92 days.

9. The health physics technician and Fire Brigade composition of Specifi-
!
cations 6.1.B.5 and 6.1.B.6 may be less than the minimum requirement
for a period of time not to exceed 2 hours in order to accomodate

unexpected absence provided immediate action is taken to fill the

required positionms.

Amendments 69 & 69



TABLE 6.1-1

TS 6.1-4

MINIMUY SHIFT CRZ¥ COMPOSITION

POSITION NUMBER OF INDIVIDUALS REQUIRED TO FILL POSITION
ONE UNIT TWO UNITS TWO UNITS IN COLD
OPERATING OPERATING SHUTDOWN OR REFUELING

SS 1 1 1

SRO 1 1 None

RO 3 3 2

AO 3 3 3

STA 1 1 None

Amendments 69 & 69



— - TS 6.1-5
TABLE 6.1-1 (Continued)
SS - Shift Supervisor with a Senior Reactor Operators Licemse.
SRO - Individual with a Senior Reactor Operators Licemse.
RO - Individual with a Reactor Operators License.
A0 - Auxiliary Operator
STA - Shift Technical Advisor

Except for the Shift Supervisor, the Shift Crew Composition may be one less
than the minimum requirements of Table 6.1-1 for a period of time not to
exceed 2 hours in order to accomodate unexpected absence of on-duty shift

crew members provided immediate action is taken to restore the Shift Crew
Composition to within the minimum requirements of Table 6.1-1. This provision
does not permit any shift crew position to be unmanned upon shift change due
to an oncoming shift crewman being late or absent.

During any absence of the Shift Supervisor from the Control Room while the
unit is in operation, an individual (other than the Shift Technical Advisor)
with a valid SRO license shall be designated to assume the Control Room
command function. During any absence of the Shift Supervisor from the Control
Room while the unit is shutdown or refueling, an individual with a valid RO
license (other than the Shift Technical Advisor) shall be designated to assume
the Control Room command functiens.

Amendments 69 & 69



— . TS 6.1-6

Organization units to provide a continuing review of the operational and

safety aspects of the nuclear facility shall be constituted and have the

authority and responsibilities outlined below:

1.

Station Nuclear Safety and Operating Committee

a. Function
The SNSOC shall function to advise the Station Manager omn all
matters related to nuclear safety.

b. Composition

The SNSOC shall be composed of the:

Chairman: Station Manager

Vice Chairman: Assistant Station Manager

Member: ‘ Superintendent-Operations

Member: Superintendent-Maintenance
Member: Superintendent-Technical Services
Member: Supervisor-Health Physics

c. Alternates
All alternate members shall be appointed in writing by the
SNSOC Chairman to serve on a temporary basis; however, no more
than two alternates shall participate as voting members in
SNSOC activities at any one time.

d. Meeting Frequency
The SNSOC shall meet at least once per calendar month and as
convened by the SNSOC Chairman or his designated alternate.

e. Quorum
A quorum of the SNSOC shall consist of the Chairman or Vice

Chairman and two members including alternates.

Amendments 69 & 69



TS 6.1-7

f. Responsibilities

The S¥SOC shall be responsible for:

1.

Review of 1) all proposed normal, abnormal, and emergency
operating procedures and all proposed maintenance pro-
cedures and changes thereto, 2) any other proposed
procedures or changes thereto as determined by the Station
Manager which affect nuclear safety.
Review of all proposed test and experiment procedures and
results thereof when applicable.
Review of proposed changes to Technical Specificatioms.
Review of all proposed changes or modificatioms to plant

!
systems or equipment that affect nuclear safety.
Investigation of all violations of the Technical Specifi-
cations including the preparation and forwarding of reports
covering evaluation and recomnendations to prevent re-
currvence to the Manager-Nuclear Operations and Maintenance
and to the Director-Safety Evaluation and Control.
Review of events requiring 24 hour written notification to

the Commission.

Review of facility operations to detect potential nuclear safety

hazards.
Performance of special reviews, investigations or analyses
and report thereon as requested by the Chairman of the

Station Nuclear Safety and Operating Committee.

Amendments 69 & 69



— ~ . TS 6.1-8

9. Review of the Plant Security Plan and implementing procedures and
shz1l submit recommended changes to the Chairman of the Station
Nuclear Safety and Operating Committee.

10. Review of the Emergency Plan and implementing procedures and
shall submit recommended changes to the Chairman of the Station
Nuclear Safety and Operating Committee.

g. Authority

The SNSOC shall:

1. Recommend to the Station Manager written approval or dis-
approval of items considered under (1) through (4) above.

2. Render determinations in writing with regard to whether or not
each item éonsidéred under (1) through (5) above constitutes
an unreviewed safety question.

3. Provide written notification within 24 hours to the Manager-
Nuclear Opérations and Maintenance and the Director-Safety
Evaluation and Control of disagreement between SNSOC and
the Station Manager; however, the Station Manager shall have
responsibility for resolution of such disagreements pursuant
to 6.1-A above.

b. Records

The SNSOC shall maintain written minutes of each meeting and copies

shall be provided to the Manager-Nuclear Operations and Maintenance

and to the Director-Safety Evaluation and Control.

Amendments 69 & 69



2. Safety Evaluation ~ad Control (SEC)

a.

c.

Fraction

SEC éhall function to provide independent review of designated

activities in the areas of:

1. Nuclear power plant operations

2. Nuclear engineering

3. Chemistry and radiochemistry

4. Met:llurgy .

5. Instrumentation and Contrbl

6. Radiological safety

7. Mechznical and e}ectrical engineering

8. Administrative controls and qual?ty assurance practices

9. Other appropriate fields associated with the unique charac-
teristics of the nuclear power plant

Composition ’

The SEC staff shzll be composed of the Director-Safety Evaluation

and Coutrol and a minimum of three individuals who qualify as staff

specialists. Each SEC staff specialist shall have an academic

degree in an ~agineering or physical science field and, in additicn,

shall have a minimum of five vears technical experience in one or

more areas given in Specification 6.1.C.2.a. These staff specialists

shall not be directly involved in the licensing function.

Consultants

Consultants shall be utilized as determined by the Director-Safety

Evaluation and Control to provide expert advice to SEC.

Amendments 69 & 69



TS 6.1-10

Meeting Frequency

The SEC staff shall meet at least once per calendar month for the

purpose of fostering interaction of reviews regarding safety-related

operational activities.

Review

The following subjects shall be reviewed by SEC:

1.

Written safety evaluations of changes in the stations as described
in the Safety Analysis Report, changes in procedures as described
in the Safety Analysis Report, and tests or experiments not
described in the Safety Analysis Report which aré completed with-
out prior NRC approval under the provisions of 10 CFR 50.59 (a)(1).
This review is to verify that such changes, tests, or experiments
did not involve ; change in the Technical Specifications or an
unreviewed safety question as defined in 10 CFR 50.5% (a)(2) and

is accomplished by review of minutes of the Station Nuclear

Safety and Operating Committee and the design change program.

Proposed changes in procedures, proposed changes in the stafion,
or proposed tests or experiments, any of which may involve a
change in the Technical Specificationms or an unreviewed safety
question as defined in 10 CFR 50.59 (a)(2). Matters of this kind
shall be referred to the Director-Safety Evaluation and Control
by the Station Nuclear Safety and Operating Committee following

its review prior to implementation.

Amendments 69 & 69



TS 6.1-11

3. Changes in the Technical Specifications or license amendments
relating to nuclear safety prior to implementation except in
those cases where the change is identical to a previously

reviewed proposed change.

4. Violations and reportable occurrences such as:

(a) Violations of applicable codes, regulationms, orders,
Technical Specifications, license requirements or
internal procedures or instructions having safety
significance;

!
. (b) Significant operating abnormalities or deviations from
normal or expected performance of station safety-related

structures, systems, or components; and

(c) Reportable occurrences as defined in the station Technical

Specification 6.6.2.a.

Review of events covered under this paragraph shall include the
results of any investigations made and the recommendations
resulting from such investigations to prevent or reduce the

probability of recurrence of the event.

5. The Quality Assurance audit program at least once per

12 months and audit reports.

Amendments 69 & 69



~— — . TS 6.1-12

6. Any other matter involving safe operation of the nuclear power
stations which is referred to the Director-Safety Evaluation
and Control by the Station Nuclear Safety and Operating

Committee.

7. Reports and meeting minutes of the Station Nuclear Safety and

Operating Committee.
e. Authority

The Director-Safety Evaluation and Control shall report to amnd
advise the Manager-Nuclear Technical Services, who shall advise the
i

Vice President-Nuclear Operations on those areas of responsibility

specified in Section 6.1.C.2.d.

f. Records

Records of SEC activities required by Specification 6.1.C.2.e shall
be prepared and maintained in the SEC files and a summary shall be

disseminated as indicated below each calendar month.

1. Vice President-Nuclear Operations

2. Nuclear Power Station Managers

3. Manager-Nuclear Operations and Maintenance
4. Manager-Nuclear Technical Services

5. Manager-Quality Assurance, Operations
£, Others that the Director-Safety Evaluation and Control may

designate.

Amendments 69 & 69



TS 6.1-13

3. Quality Assurance Department

a.

Function

The Quality Assurance Department shall function to audit station

activities. These audits shall encompass:

The conformance of facility operation to provisions contained
within the Technical Specifications and applicable license

conditions at least one per 12 months.

The performance, training and qualificatioms of the entire
[
facility staff at least once per 12 months.

The results of actions tz..en to corr=ct deficiencies occurring
in facility equipment, structures, systems or method of opera-

tion that affect nuclear safety at least one per 6 months.

The performance of activities required by the Operational Quality
Assurance Program to meet the criteria of Appendix "B", 10 CFR 50,
at least once per 24 months.

The Station Emergency Plan and implementing procedures at least

once per 24 months.

Amendments 69 & 69



TS 6.1-14
6. The Station Security Plan and implementing procedures at least

once per 24 months.

7. Any other area of facility operation considered appropriate
by the Executive Manager-Quality Assurance or the Senior

Vice President-Power Operations.

8. The Station Fire Protection Program and implementing procedures

at least once per 24 months.

g. An independent fire protection and loss prevention program
inspection and audit shall be performed at least once per
[

12 months utilizing either qualified offsite licensee

personnel or an outside fire protection firm.

10. An inspection and audit of the fire protection and loss preven-
tion program shall be performed by a qualified outside fire

consultant at least once per 36 months.

b. Authority

The Quality Assurance Department shall report to and advise the
Executive Manager-Quality Assurance, who shall advise the Senior
Vice President-Power Operations on those areas of responsibility

specified in 6.1.C.3.a above.

Amendments 69 & 69



TS 6.1-15

c. Records

Records of the Quality Assurance Department audits shall be prepared
and maintained in the department files. Audit reports shall be

disseminated as indicated below:

1. Nuclear Power Station Manager
2. Manager-Nuclear Operations and Maintenance
3. Manager-Nuclear Technrical Sexrvices
4. Manager-Quality Assurance, Operations
5. Director-Quality Assurance, Nuclear Operations
6. Director - Safety Evaluation and Control
]
7. Supervisor of area audited
8. Nuclear Power Station Resident Quality Control Engineer

Amendments 6% & 69
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TS 6.2-1

6.2 ACTION TO BE TAKEN IN THE EVENT OF A REPORTABLE OCCURRENCE IN STATION OPERATION

Specification
A. The following actions shall be taken for reportable occurrences:
1. The Commission shall be notified and/or a report submitted pursuant

to the requirements of Specification 6.6.

2. Each reportable occurrence requiring 24 hour notification to the
Commission shall be reviewed by the SNSOC and submitted to the
Director-Safety Evaluation and Control and the Manager-Nuclear

{
Operations and Maintenance.

Amendments 69 & 69



TS 6.3-1

6.3 ACTION TO BE TAKEN IF A SAFETY LIMIT IS EXCEEDED

Specification

A. The following actions shall be taken in the event a Safety Limit is violated:

1. The facility shall be placed in at least hot shutdown within one

hour.

2. The Safety Limit violation shall be reported to the Commission,
the Manager-Nuclear Operations and Maintenance, and the Director-
Safety Evaluation and Control within 24 hours.

I

3. A Safety Limit Violation Report shall be prepared. The report shall
be reviewed by the SNSOC. This report shall describe (1) applicable
circumstances preceding the violation, (2) effects of the violation
upon facility components, systems or structures, and (3) corrective

action taken to prevent recurrence.
4. The Safety Limit Violation Report shall be submitted to the Commission,

the Director-Safety Evaluation and Control, and the Manager-Nuclear

Operations and Maintenance within 14 days of the violation.

Amendments 69 & 69



TS 6.4-5

1. Administrativg
2. Abnormal

3. Annunciator

&, Health Physics
5. Emergency

6. Maintenance

7. Operating

8. Periodic Test
9. Start-up Test
10. Special Test
11. Quality Assuranc;
12. Chemistry

Station Manager
Superintendent-Operaticns l
Superintendent-Operations [
Supervisor-Health Physics
Superintendent-Operations l
Mechanical Supervisor

Electrical Supervisor

Instrument Supervisor
Superintendent-Operations
Engineering Supervisor
Engineering Supervisor
Engineering Supervisor
Resident-Quality Control Engineer

Supervisor-Chemistry

Such changes will be documented as subsequently reviewed by the Station

Nuclear Safety and Operation Committee and approved by the Station Manager.

In cases of emergency, operations personnel shall be authorized to depart

from approved procedures where necessary to prevent injury to personnel

or damage to the facility. Such changes shall be documented and reviewed

by the Station Nuclear Safety and Operating Committee and approved by the

Station Manager.

Amendments 69 & 69



UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

SAFETY EVALUATION BY THE OFFICE OF NUCLEAR REACTOR REGULATION

RELATED TO AMENDMENT NO. 69 TO FACILITY OPERATING LICENSE NO. DPR-32

AND AMENDMENT NO. 69 TO FACILITY CPERATING LICENSE NO. DPR-37
VIRGINIA ELECTRIC AND POWER COMPANY

SURRY POWER STATION, UNIT NOS. 1 AND 2

DOCKET NOS. 50-280 AND 50-281

Introduction

Virginia Electric and Power dompany (the licensee) has made applicatioms

for amendments to License : Nos. DPR-32 and DPR-37 for the Surry Power
Station, Unit Nos. 1 and 2. These applications are dated March 31, August 28,
and November 14, 1980,as supplemented August 4, 1980 and February 23, 1981.

The proposed amendments consist of changes to the Technical Specifications
which revise the Administrative Controls, Section 6. The changes reflect
corporate and plant reorganization including the addition of an Assistant
Station Manager, establisiment of a Safety Evaluation and Control group

to replace the System Nuclear Zafety and Operating Committee and the addi-
tion of a Shift Technical Advisor.

Discussion and Evaluation

Technical Specifications Figure 6.1-1 has been revised to show the new
structure of the offsite organizatioan for facility management and technical
support. Information provided by Figure 6.1-1 was previously provided by
Figures 6.1-1 and 6.1-2. The previous positions of Senior Vice President-
Power and Vice President-Power Supply and Production Operations have been
deleted from the Technical Specifications. The deleted positions have been
replaced by the Executive Vice President-Power, the Senior Vice President-
Power Operations, and the Vice President-Nuclear Operations. All previous
references to the Senior Vice President-Power and Vice President-Power Supply
and Production Operations positions have- been revised to reference either ‘
the Senior Vice Pres‘dent -Power Operations or the Vice Presideat-Nuclear
Operations positioms. '



As indicated by Figure 6.1-1, the Manager-Nuclear Operations and Main-
‘tenance and the Manager-Nuclear Technical Services replace the previous
position of Director-Nuclear Operations. Both managers will report to

the Vice President-Nuclear Operatioms. The Mznager-Nuclear Operations

and Maintenmance has responsibility for the supervision of the Nuclear
Station Managers. Both Nuclear Station Managers and the Director-Oper-—
ation and Maintenance Services report to the Manager-Nuclear Operations

and Maintenance. The Section Supervisor-Training, the Section Supervisor-
Operation and Maintenance Support, and the Section Supervisor - Administra-
tive Services will report to the Director-Operation and Mzintenance Services.
Reporting to the Manager-Nuclear Technical Services are the Director-Chemis-
try and Health Physics, the Director-Technical Analysis and Control, and

the Director-Safety Evaluation and Control.

The August 28, 1980 submittal (Serial No. 732) propesed the transfer of the
independent review responsibility from the existing System Nuclear Safety and
Operating Comzittee(SyNSOC) to the Safety Evaluation and Control (SEC) staff
and proposed the traansfer of the System Nuclear Safety and Operating Committee
audit responsibility to the Quality Assurance Department.

The Safety Evaluationm and Cont%ol staff will be composed of a Director and a
minimum of three staff members qualified to perform independent reviews.
The Director-Safety Evaluation and Control will report to the Manager-Nuclear
Technical Services, who will advise the Vice President-Nuclear Operations
on the activities of the” Safety Evaluation and Control staff.  This organiza-
tional structure will assure that sufficient attention is directed tow:rds
examination and evaluation of safety concerns and that management is cognizant
of the results of these Safety Evaluaticn and Cootrel stafi reviews.

The Safety Evaluation and Control staff will provide the independent reviews
of station operational activities required by ANSI N18.7-1976/ANS 3.2 (Admin-
strative Controls and Quality Assurance Program for Operational Nuclear Power
Plants), which are presently provided by the System Nuclear Safety and Operat-
ing Committee. The advantages of this proposed change are threefold.

First, the Safety Evaluation and Control staff is composed of indivi-
duals with direct nuclear ‘experience 1in their respective technical
disciplines. Presently, Safety Evaluation and Control staff specialists
meet or exceed the criteria propased in Technical Specificaticn 6.1.C.2.b.
The proposed requirement in Specification 6.1.C.2.b exceeds the criteria
for review "staff specialists” established in ANSI N18.1-1971/ANS 3.1-
1978 (Standard For Selection and Training of Personnel for Nuclear Power
Plants) and meets the present qualificatiocn position of the Commission.
Additionally, the Director -Safety Evaluation and Control exceeds the
criteria established by ANSI N18.1-1971/ANS 3.1-1978 for the Superviser
of an independent review staff. TFuture Safety Evaluation and Contrel
staff members may mnot meet the qualification criteria for 'staff
specialists” positions; however, such individuals will not be directly
responsible for the independent review function of Safety Evaluatica and
Control.



Secondly, the independent reviews of station operatiomal activities by
the Safety Evaluation and Control staff will be performed on 2z continuous
basis as part of their routine responsibilities. This is in contrast to
an intermittent or scheduled review committee approach; therefore, the
Safety Evaluation and Control reviews will be responsive to station time
censtraints while also providing a more comprehensive review of items
presently processed by the System Nuclear Safety and Operating Committee.

Finally, other Safety Evaluation and Control staff routine responsibili-
ties reguire continuous review of industry-wide operational experience,
technical information, and regulatory issues. This effort should main-
tain a high level of "stzte-of-the-art" expertise within Safesty Evalua-
tiorn and Control regarding operational activities and general iadustry
concerns. It is anticipated that the Safety Evaluation and Control staff
will provide the majority of the expertise necessary to perform indepen= .
dent review activities; however, technical consultants and in-house
specialists will be utilir=d for special concerns when Safety Evaluaticn
and Control review requires additicnal expertise.

As a result of this change, safety will be enhanced by the proposed transfer
of independent review responsibilities from the System Nuclear Safety and
Operating Committee to the Safety Evaluation and Control staff by upgrading
the quality and timely processing of the independent reviews of station
operational activities.

Specification 6.1.C.2.1i for Surry Units No. 1 and No. 2 requires the perfor-
mance of audits of station activities under the cognizance of the System
Nuclear Safety and Operating Committee. As a result of this proposed change,
the audit responsibilities outlined in Specification 6.1.C.3.a, which are pre-
sently being performed under the cognizance of the System Nuclear Safety and
Operating Committee by the Quality Assurance Department, will be transferred
to the Quality Assurance Department. Such a trapmsfer will provide for
appropriate organizational channels for the reporting of audit results, ensure
the availability of appropriate technical expertise for the performance of
these audits, and ensure that these audits are performed in an effective and
timely manner.

As a result of the reorganization of the Licensing and Quality Assurance
Lrpartment, the Licensing function has been transferred to Safety Evaluation
and Cootrol and the Quality Assurance corganization has been restructured. The
Executive Mapnager-Quality Assurance will be responsible £or the quality
assurance effort encompassing the areas of engineering, construction, and
operational activities of both the fossil and the nuclear stations. He will
also be responsible for the area of corporate emergency response planning and
implementation. The Executive Manager-Quality Assurance will report to the
Senior Vice President-Power Operations. The Manager-Quality Assurance, Cpera-
tions will be respoasible for implementing quality assurance programs which
are related to the operational activities of the fossil and nuclear power
stations. He will report to the Executive Manager-Quality Assurance. The
Director~Quality Assurance, Nuclear Operations will be responsible for the
implementation of quality assurance progrars which are rel:ted to the opera-
tional activities associated with the nuclear power stations. He will report
to the Manager-Quality Assuraance, Operations.
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The organization charts for the Appendix "A" Technical Specifications for
Surry have been revised to reflect the restructuring of the Quality Assurance
Depart@ent and changes to other organization titles. The previcus title of
E§ecut1ve Manager-Licensing and Quality Assurance has been revised to Execu-
tive Manager-Quality Assurance. In addition, the positions of Manager-Quality
Assurance, Operations and Director-Quality Assurance, -Nuclear Operations are
shown on the organization chart. |’ . . i

Technical Specification Figure 6.1-2 has been revised to show the new
structure of the .Surry Pcwer Station organization. Figure 6.1-3, which
previously provided this information, has been deleted. As explained above,
the Station Manager repcrts to the Mamazger-Nuclear Operations and Maintenacce.
Our August &4, 1980 submittal {(Serial No. 671) proposes revising Section 6.0 o
add the new position of Assistant Station Manager to the Surry Power Station
organization. The Assistant Station Manager will be directly responsible-for
the safe ovperation and maintenance of the power station. He will serve in 2
coordinating capacity to the Staticz Manager for the ofif-site activities of
‘the Station. During the absence of the Station Manager, the Assistant Manager
will act as the Station Manz:er. The Assistant Station Manager will also be:
the Vice Chairman of the Station Nuclear Safety and Operating Committee
(SNSOC). The Superintendent-Operations, the Superintendent-Maintenance, and
the Superintendent-Technical Services will report to the Assistant Station
Manager. All three of these superintendents will remain members of the SNSOC.

The positions of Operating Supervisor and Auxiliary Cperator have been elimi-
nated from the organizatioft <chart. Ia addition, the position title of
Assistant Control Room Operator has been revised to Contrel Room Operator
Trainee. The positions of Maintemance Coordimator and Mechanical Supervisor
have been replaced on the station organization chart by the position of
Supervisor-Mechanical Maintenance. Both the Maintenance Coordinator and the
Mechanical Supervisor report to the Supervisor-Mechanical Maintenance. Other
title changes made to the organization chart include the change of Supervisor-
Safety Engineering to Engineering Supervisor (Safety Engineering), the change
of Engineering Supervisor to Engineering Supervisors to reflect the two
positions of Engineering Supervisor-Performance and Tests and Engineering
Supervisor-Design Changes and Projects and, the change of Training Supervisor
to Supervisor-Nuclear Training. The Supervisor-Health Physics position has
been shifted such that he will now report directly to the Station Manager
instead of reporting to the Superintendent-Technical Services. The positions
of Supervisor -Nuclear Training and Supervisor-Administrative Services will
also report to the Station Manager.

An appraisal of the North Anna health physics program was conducted by the
NRC office of Inspection and Enforcement during the period of May 5-16, 189&0.
The results of this appraisal were forwarded in a letter to Mr. J. H. Ferguson
dated September 15, 1980 (Serial No. 787). One of the XNRC recommendations
resulting from the program review is that the Supervisor-Health Physics be
added as a member of the Station Nuclear Safety and Operating Committee
(SNSOC). The Supervisor-Health Physics was previously a member of the SNSOC;
however, he was deleted as a required SNSOC member as a result of Proposed
Technical Specificaticn Change No. 71, which was approved and issued by the
\RC a2s A-endment No. 53 and Xo. 52 for Surry Unit 1 and Unit 2 respectively.
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In order to address this concern, the proposed change is to reinstate the
Supervisor-Health Physics as a member of the SNSOC. Since many operatioms at
the station involve the health physics group in some capacity, the addition of
the Supe*v{sor-Health Physics will improve the quality of SNSCOC reviews by
adequately appraising the impact of radiation safety on station activities.

The proposed changes to the Administrative Controls Section of the Technl-
cal Specification formalizes the licensee's new. corporate and plant organ-
ization. Based on our review, we conclude that the licensee's new organi-
zation is acceptable.

We also conclude that the Safety Evaluation and Control group will provide
timely processing of the independent reviews of station operational activi-
ties.

The proposed Technical Specification Changes incorporate T™MI-2 Lessons
Learned Category A changes, which were submitted by letter dated November 14,
1980. These changes revised the minimum shift crew manning table and incor-
porated requirements related to the Shift Technical Advisor.

We have reviewed the Technical Specifications regarding shift crew manning
and conclude that the license hhs established the minimum crew staffing

as delineated in NRC letter dated July 31, 1980. A Shift Technical Advisor
is also added as requested by NRC letter dated July 5, 1980. We find these
changes acceptable.

Envircnmental Consideration

We have determinad that the zmendments do not authorizaz a change in
effluent types or total amounts nor an increase in power level and
will not result in any significant environmental impaci. Having made
this determination, we have further concluded that the amendments
involve &n action which is insignificant from the standpoint of
environmental impact and, pursuant to 10 CFR §51.5(d)(4), that an
environmental impact statement or necative declaration and environ-
mental impact appraisal need not be prepared in connection with the
issuance of these amendments.

Conclusion

We have concluded, based on the considerations discussed above, that:
(1) because the zmendments do not involve a significant increase

in the probability or conseguences of accidents previously considered
and do not involve a significant decrease in a safety margin, the
émendments do not involve a significant hazards consideration, (2)
there is reasonable assurance that the health and safety of the public
will not be endangered by operaticn in the proposed manner, and (3)
such activities will be conducted in com;iiance with the Commission's
reculations and the issuance of these amendrments will not be inimical
to the common defense and security or to the health and safety cf

the nublic. ) ’

Cate:  May 22, 1981

........ p———- -
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UNITED STATES NUCLEAR REGULATORY COMMISSION

DOCKET NOS. 50-280 AND 50-281

VIRGINIA ELECTRIC AND POWER COMPANY

NOTICE OF ISSUANCE 7F AMENDMENTS TO FACILITY
OPERATING LICENSES

The U. S. Nuclear Regulatory Cormission (the Commission) has issued
Amendment No. 69 to Facility Operating License No. DPR-32 and Amendment
No. 69 to Facility Operating License No. DPR-37 issued to Virginia Electric
and Power Company (the TicenseF), which revised Technical Specifications
for operation of the Surry Power Station, Unit Nos. 1 and 2, respectively,

(the facilities), located in Surry County, Virginia. The amendments are

effective within 7 days of the date of issuance.

The amendments consist of changes to the Technical Specifications
which revise the Administrative Controls, Section 6. The changes reflect
corporate and plant reorganizations including the addition of an Assistant
Station Manager, estab]ishment of a Safety Evaluation and Control group to
replace the System Nuclear Safety and Operating Committee and the addition

of a Shift Technical Advisor.

The applications for the amendments comply with the standards and
requirements of the Atomic Energy Act of 1954, as amended (the Act), and
the Commission's rules and regulations. The Commission has made appropriate
findings as required by the Act and the Commission's rules and regulations

in 10 CFR Chapter I, which are set forth in the license amendments. Prior

81‘6‘10010
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public notice of these amendments was not required since these amendments

do not involve a significant hazards consideration.

The Commission has determined that the issuance of these amendments
will not result in any significant environmental impact and that
pursuant to 10 CFR §51.5(d)(4) an environmental impact statement or
negative declaration and environmental impact appraisal need not be

prepared in connection with issuance of these amendments.

For further details with respect to this action, see (1) the
applications for amendments dated March 31, August 28, and November 14,
1980, as supplemented August 4, 1980 and February 23, 1981, (2) Amendment
Nos. 69 and 69 to License Nos. DPR-32 and DPR-37, and (3) the Commission's
related Safety Evaluation. A1l of these items are available for public
inspection at the Commission's Public Document Room, 1717 H Street, N.W.,
Washington, D.C. and at the Swem Library, College of William and Mary,
Williamsburg, Virginia 23185. A copy of items (2) and (3) may be obtained
upon request addressed to the U. S. Nuclear Regulatory Commission, Washington,

D.C. 20555, Attention: Director, Division of Licensing.

Dated at Bethesda, Maryland, this 22nd day of May, 1981.
HE NUCLEA REGUQATORY COMMISS ION

hetoy (1. 16045

é n A ga, Chief
Operating Reactors Brijch #1

Division of Licensinfg



