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Licensee Response
Column

Regulatory Response
Column

DegradedCornerstone Mueoaple/ Repetitive UnacceptaIIez
Column Degraded Cornerstone Performance l

C
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None Branch Chief (BC) or
Division Director (DD)
Meet with Licensee

DD or Regional
Administrator (RA)
Meet with Licensee

RA (or EDO) Meet with
Senior Licensee
Management

Commission meeting
with Senior Licensee
Management

Licensee Corrective Licensee Corrective Licensee Self Licensee Performance
Action Action with NRC Assessment with NRC Improvement Plan with

Oversight Oversight NRC Oversight :

Risk-informed Baseline Baseline and Baseline and Baseline and
Inspection supplemental supplemental supplemental
Program inspection procedure i tion procedure inspection procedure

95001 95002 95003

None Supplemental Supplemental .110CFR 2.204 DFI order to modify,(Suspend, or
inspection only inspection only - CAOrder Letter Revoke Licensed

;* CAUi i~r.|.r Activiti;eS_

BC or DD DD review/sign RA review/sign RA review/sign
review/sign assessment report assessment report assessment report
assessment report (w/ inspection (wI inspection (w/ inspection
(w/ inspection plan) plan) plan)

plan) Commission

Informed
Ah if F:F Commission

SRI or BC Meet
with Licensee

-BC or DDD Meet
withULicensee

RA (or designee)
Discuss
Performance with
Licensee

EDO (or
Commission)
Discuss
Performance with
Senior Licensee

Commission
Meeting with
Senior Licensee
Management
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I It is expected in a few limited situations that an inspection finding of this significance will be identified that is not indicative of overall licensee performance. The staff will

consider treating thcse inspection findings as exceptions for the purpose of determining appropriate actions.
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