July 25, 2001

Mr. Michael E. Hopkins
Regulatory Secretariat (MVRS)
Federal Acquisition Policy Division
General Services Administration
1800 F Street, NW

Washington, DC 20405

Dear Mr. Hopkins:

This is in response to the request for comments on the proposed rule on “Mail Management,”
which was published in the Federal Register on May 29, 2001. The Nuclear Regulatory
Commission (NRC) objects to the proposed rule change that would require all Federal agencies
to identify, manage and report mail costs at the user level. We believe that if the rule is
promulgated, NRC should be exempt from its requirements.

The NRC is a small agency with mail costs of less than $1 million annually and projected to be
less in the future. We believe we have an efficient cost accounting system in place and that it
would not be cost-effective to restructure our processes and systems to capture small dollar
postage costs at the user level.

The NRC'’s current mail management program is effective in helping the Agency accomplish its
programmatic mission and is measured by effectiveness, efficiency, quality, quantity, and
timeliness. There is a high level of user satisfaction as evidenced by few complaints, selection
of the lowest cost mode that meets delivery requirements, and delivery of mail within the
scheduled time-frame. This rule change would require the Agency to expend resources without
enhancing our ability to more effectively carry out our statutorily mandated responsibilities.

We appreciate the opportunity to provide NRC’s comments on this proposed rule. If you would
like more information or to discuss these comments, please contact Valeria Wilson, Director,
Division of Administrative Services, at 301-415-7435 or e-mail vhw@nrc.gov.

Sincerely,
IRA/

Michael L. Springer, Director
Office of Administration
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